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Provost’s Continuing Priorities

1. Reimagining undergraduate education

2. Raising our game in graduate education

3. Advancing access, diversity, and equity

4. Supporting excellence in faculty and leadership

5. Ensuring resources are available and 
operations are aligned to support the 
Educational and Research mission
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Priority 1 Undergraduate Education | Engaged Learning
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Priority 1 Undergraduate Education | Global Scholars
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Priority 2
Graduate Education | Career Development

 Examine and disseminate 
10,000 PhDs data

 Revamp and expand graduate 
professional development

 Expand / articulate research 
for professional masters students

 Develop / expand practicum 
experiences for research students

 Enhance international opportunities
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 Coordinate / expand school 
outreach / work with Ministry of 
Education

 Enhance facilitated entry 
programs

 Determine barriers to graduation
 Targeted scholarships, PDFs
 Faculty hiring / unconscious bias
 Supporting faculty success
 Leadership development

Priority 3
Access, Diversity, Equity | Developing the Pipeline
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Priority 4 Faculty & Leadership | Develop Future Leaders

 Clear path to promotion 
– HR Guide

 Enhance “light touch” 
leadership program

 Targeted programs for Chairs 
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 Review of budget model
 Implement metrics
 Interdivisional teaching
 Consideration of alternative funding sources

Priority 5 Resources & Operations |  Post - SMA 2
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Q & A
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