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What are the UTM Program Plans?

 Reference guide for undergraduate students of UTM resources

 Anchored in their academic program, including institutional 
priorities and high impact practices, with actionable items 

 Deepens, broadens engagement in academic, and non-academic 
activities, leverages opportunities

 Cultural shift to engagement for all students



Program Plan Benefits

 Engages students; enables 
them to create their 
individualized plan

 Assists staff and faculty as 
they support students
o Provides accurate and 

current information
o Offers topics for discussion
o Assists students in making 

informed choices
o Promotes earlier planning 

and engagement



UTM’s Process
 Support from Academic Dean, Principal, Chairs

 Steering Committee:  Career Centre; 5 Academic 
Departments-Geography, Sociology, Philosophy, 
Chemical & Physical Sciences, Anthropology; Office of 
the Registrar; Experiential Education Office; Robert 
Gillespie Academic Skills Centre; International Education 
Centre; Student Affairs

 Key sections and content, design, infrastructure
 Focus groups with students



Program Plans Today

INSERT URL, review website and a program plan to 
demo for the group



Moving Forward
 Website work
 Database
 Process documentation 
 Updates annually each spring for next two years
 Analyzing assessment information
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