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Academic Plan (2015 2020) 

# of Goals: 26 

# of Action items: 63 
•5 goals and 6 action items have 
been specifically assigned to the 
Registrar’s Office 

2) Strategic Enrolment Management – 4 

3) Alumni Relations – 1 

•Other goals will require close 
collaborations between RO and 
other Offices. 
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2) Strategic Enrollment Management 
A) Program enrolment 
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• Launched the Data Request Ticket System for 

ad-hoc requests to support program enrolment 

planning (regdata@utsc.utoronto.ca) 

• Data Visualization Software (IBM Cubes, Tableau) 

• Enhanced Program Enrolment Reports (Year of 

Study and GPAs) 

2) Strategic Enrolment Management 
A) Program enrolment 
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Program Enrolment by Year of Study 
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Program Enrolment by Year of Study 

Year of Study 

Number of Students 

Last 3 Years 

Program Name 
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Average CGPA by Year of Study 
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Average CGPA by Year of Study 

Year of Study 

Average CGPA 

Last 3 Years 

Program Name 
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Purdue University – Student Enrolment 
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Purdue University – Student Enrolment 
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Purdue University – Student Enrolment 
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2) Strategic Enrolment Management 
B) Campus Recruitment 

• In consultation with the Departments, the RO is developing a First 

Year Course Selection Sheet for all first year students – July 2016 

C) Student Success 

• Academic Standing Project 

• Alignment of the Dean’s List with other campuses 

3) Alumni Relations 
• In collaboration with Development and Alumni Relations Office 

(DARO), the RO will provide departments with up-to-date 

information on graduates. 

Other Goals and Action Items 
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Thank You 

nnizam@utsc.utoronto.ca 

cole@utsc.utoronto.ca 


