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FOR APPROVAL  PUBLIC  OPEN SESSION  
 
TO:   University Affairs Board 
 
SPONSOR:  Sandy Welsh, Vice-Provost, Students  
CONTACT INFO: Phone (416) 978-3870 / Email vp.students@utoronto.ca 
 
PRESENTER: See Sponsor 
CONTACT INFO:  
 
DATE:  March 3, 2016 for March 15, 2016 
 
AGENDA ITEM: 5 (b) - Updated 

ITEM IDENTIFICATION: 

Operating Plans: Student Services, St. George Campus: Student Life Programs and 
Services 

JURISDICTIONAL INFORMATION: 

The Terms of Reference of the University Affairs Board provide that the Board is 
responsible for policy concerning student services and for overseeing their operations.  
Changes to the level of service offered, fees charged for the services and categories of 
users require the Board’s approval. Section 5.1.4 of the Terms of Reference provides that 
changes to the level of service offered, fees charged for services and categories of users 
for other campus and student services requires the University Affairs Board approval. 
The Board receives annually from its assessors reports on matters within its areas of 
responsibility, including statements of current issues, opportunities and problems, along 
with recommendations for changes in policies, plans or priorities that would address such 
issues. 

Pursuant to the terms of the Memorandum of Agreement between The University of 
Toronto, The Students' Administrative Council, The Graduate Students' Union and The 
Association of Part-time Undergraduate Students for a Long-Term Protocol on the 
Increase or Introduction of Compulsory Non-tuition Related Fees (the “Protocol”), 
approved by Governing Council on October 24, 1996, the Council on Student Services 
(or the relevant body within a division of the University) reviews in detail the annual 
operating plans, including budgets and proposed compulsory non-academic incidental 
fees, and offers its advice to University Affairs Board on these plans. 

GOVERNANCE PATH: 

1. University Affairs Board [For Approval] (March 15, 2016)  
2. Governing Council [For Information] (April 7, 2016) 

mailto:vp.students@utoronto.ca


University Affairs Board - Operating Plans: Student Services, St. George Campus:  
Student Life Programs and Services 

Page 2 of 3 

  

PREVIOUS ACTION TAKEN: 

The Operating Plans for Student Life Programs and Services for the current fiscal year 
were approved by the University Affairs Board on March 17, 2015. 

HIGHLIGHTS: 

The current fees for Student Life Services and Programs are as follows: 

 $145.29 per session ($29.06 for part-time students) 

See separate memorandum concerning consideration of the proposed plans by the 
Council on Student Services (COSS). 

The proposed fee increases are within the limits provided by the Protocol for 
consideration by the Board. 

The experience of this past year and plans for the coming year are summarized in the 
attached material from Lucy Fromowitz, Assistant Vice-President, Student Life. 

FINANCIAL AND/OR PLANNING IMPLICATIONS: 

Student Life Services and Programs operates without drawing substantially on the 
University’s operating income. 

RECOMMENDATION: 

It is recommended that the University Affairs Board approve: 

THAT the 2016-17 operating plans and budget for  Student Life Programs and 
Services, as presented in the documentation from Lucy Fromowitz, Assistant Vice 
President, Student Life, be approved; and 

 
THAT the sessional fee for a full-time student on the St. George campus be 
increased to $148.38 ($29.68 for a part-time student), which represents a year 
over year increase of $3.09 ($0.62 for a part time student) or 2.13% (resulting 
from the elimination of a 2013-14 three-year temporary increase, a permanent 
increase of 2% and a temporary increase of 9.48%). 

  



University Affairs Board - Operating Plans: Student Services, St. George Campus:  
Student Life Programs and Services 

Page 3 of 3 

DOCUMENTATION PROVIDED: 

Student Life Programs and Services Annual Report  
Student Life Operating Budget, 2016-17 
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student life

Student Life Programs & Services supports all graduate and undergraduate students 
in reaching their academic goals, engages students in their own development and 
challenges students to construct their own experiences.

Our programs foster leadership and community involvement, locally and internationally 
and support the health and well-being of our students. We help students engage with 
the broader community through co-curricular and service-learning opportunities.

We are also increasingly connected globally. We welcome and support our many 
international students and build relationships with universities abroad through our 
exchange programs and research opportunities.

Our many offerings are united by a commitment to helping students flourish, both 
academically and in experiences beyond the classroom. We aim to make all of our 
programs and services engaging, accessible and inclusive, respecting and reflecting 
the diverse needs of the students we serve.

areas of focus
Student Life operates with four main areas of focus:

Student Development, Learning and Engagement
Expand opportunities for student learning through experience

Health and Well-Being
Support the physical, emotional, social and spiritual health and well-being of students

Divisional and University Support Services
Enhance, support and coordinate quality services for students

Academic Support
Help students to achieve their academic goals
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mission
The Division of Student Life brings 
coherence to complexity and creates 
opportunities for students to build skills, 
experience diverse communities, and 
integrate learning.

We connect life to learning.

vision
Through our work and partnerships, 
every student will have the opportunity 
to actively participate in university life; 
find connection, community and 
friendship; encounter new ways of 
thinking and being in the world; 
and experience leadership, 
independence and success.

ABORIGINAL STUDENT
SERVICES (FIRST NATIONS HOUSE)

CRISIS & ACADEMIC PROGRESS

HART HOUSE
  Co-Curricular:
    Athletics, Theatre, Gallery, Program Admin
  Ancillary:
    Facilities, Event Services, UTTIX

HEALTH & WELLNESS
  Health and Wellness Centre
  Health Promotions 

CENTRE FOR 
INTERNATIONAL EXPERIENCE
  Student Learning & Programs  
  Safety Abroad
  Global Partnerships

STUDENT EXPERIENCE 
  Centre for Community Partnerships
  Multi-Faith Centre
  Student & Campus Community Development
  Conflict Resolution Centre
  Assessment and Analysis

STUDENT SUCCESS
  Academic Success Centre 
  Accessibility Services
  Career Centre
  Housing Services

DIVISIONAL SUPPORT SERVICES
  Office of the CAO
  Information Technology
  Communications
  Information Projects
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by the 
numbers

27,47027,470
1,0171,017
volunteers using the
note taking service

sets of notes
provided by 

1,2251,225
students
participated
in an exchange

students have taken a
comunity-engaged

learning course

17,55217,552

first generation
students who
participated in

FG programming

871871

in

years:1010

3,1283,128 14,40214,402students wrote
accomodated exams

visits to @UofT blog

230,333230,333

visits to Ulife website
219,969219,969

40,84140,841
3,6253,625

student positions
for students from

5,0135,013 ASKme inquiries
at booths during
Orientation 2015

organizations posted on
the Career Learning Network

761761
students participated
in career exploration

59,21259,212

visits to
Health and Wellness
services 49,06049,060

students logged into MyRes
to apply for residence

ASKme

43124,312
work study positions
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planning 
through 
strategic 
alignment

We align our work with the needs and values of the students we serve along with strategic 
frameworks that help guide our path. Student involvement is key to our work. We engage 
students through advisory councils, consultations, focus groups and committees to ensure 
effective services and programs. Some examples of how students help guide our work include:

• Academic Success Centre peer staff

• Accessibility Services annual focus group

• Centre for Community Partnerships Student 
and Alumni Advisory Council

• Centre for International Experience Student 
Advisory Committee (CIESAC)

• Co-Curricular Record consultations

• Committee on the Allocation of Student Activity 
Space (CASAS)

• First Nations House Student 
Advisory Committee

• GradLife Advisory Committee

• Health & Wellness Student 
Advisory Committee

• Housing Services Student 
Advisory Committee

• Semi-annual Student Faith 
Leaders meetings

• Student Initiative Fund Committee

• Student Life Community Crew

• Ulife Advisory Committee

In addition, the strategic frameworks that guide our programs are: 

Presidential Priorities (PP):

1. Leverage our urban location more fully, for the mutual benefit of university and city.
2. Strengthen and deepen key international partnerships.
3. Re-imagine and re-invent undergraduate education. 

Student Life Strategic Objectives (SL):

1. Communicate interactively with students to exchange information that is relevant 
and delivered at the right time.

2. Engage students in their own academic development and learning.
3. Help students better understand, navigate and access services available.
4. Provide opportunities for students to explore and apply leadership skills, engage in 

experiential learning, participate in mentorship and connect to learning communities.
5. Support students in making successful transitions to university and through their 

exploration of opportunities beyond degree completion.
6. Support the unique needs of students involved in international experiences.
7. Expand programs and services to meet the needs of graduate students.

Themes from the Strategic Mandate Agreement (SMA):

1. Jobs Innovation/Economic Development
2. Teaching and Learning
3. Diverse Student Population
4. Research and Graduate Education
5. Program Offerings
6. Institutional Collaboration to Support Student Mobility

8
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We continue to innovate in response to 
student needs, enhancing current programs 
and developing new offerings.

STUDENT DEVELOPMENT, 
LEARNING AND ENGAGEMENT

Aboriginal initiatives

• Expanded student engagement with 
learning opportunities that encourage 
understanding and established 
connections with Aboriginal communities: 

• Biweekly traditional teaching with the 
elder in residence

• Annual Indigenous Education Week 
focused on the theme of Identity

• Offered enhanced academic supports by 
establishing a learning strategist position 
focused on the needs of Aboriginal 
students, offering more skills building 
workshops and increasing the number of 
hours available for individual consultation.

• First Nations House, in collaboration with 
Aboriginal Studies, Women and Gender 
Studies and Human Biology, organized 
a week-long educational trip to Belize for 

students. The students connected with an 
Indigenous community, working closely 
with a Mayan scholar (who is an adjunct 
faculty member).

Accessibility initiatives

• Career exploration events for students with 
disabilities to explore their interests and 
think about their accommodation needs at 
work.

• Increased outreach to academic 
departments to collaborate on an effective 
accommodation process.

• Accessibility Services moved to one 
location supporting a single point of access 
for all accessibility needs.

• Improved student access to services, 
including the installation of a new database 
management system and a review of 
administrative processes to increase 
efficiency and effectiveness.

• New online accommodation renewal 
system has eliminated the need for in-
person appointments.

Building capacity with 
our peer colleagues

Our student staff and volunteers are 
essential to our connection with the wider 
student body. Our focus is on training and 
professional development, recognition of 
effort and increasing collaboration:

• Enhanced a campus-wide curriculum for 
student staff to reflect on and articulate 
skills obtained through on-campus 
employment and developed training 
and resources for campus employers 
of students.

selected
highlights

• Expanded the Career Peer Program to include specialized positions for Career Start, offering 
resume and LinkedIn reviews along with leadership and facilitation skill development. 

• Trained over 100 peers in the Health and Wellness Peer Collective together to foster 
collaboration among groups.

• Hosted a central recognition event to celebrate the accomplishments of approximately 250 
student colleagues in the Division of Student Life.

• More than 150 student leaders from campus clubs and organizations and student government 
were trained at Ulead and the Student Leadership Conference. 

Civic engagement

We prepare and encourage students to engage in their local, national and global communities.

• Launched an elections committee that encouraged participation in democratic processes 
through awareness of issues surrounding the municipal and federal elections.

• Developed programming for students to engage with municipal issues and local community 
partners:  

• Let’s Talk Toronto: Panel discussion on the Toronto Vital Signs Report
• Democracy Talks: Facilitated activity-based discussion to build democratic engagement
• We Belong event to explore racism, sexism, homophobia and Islamophobia in the 

municipal election
• Expanded community partnerships in Aboriginal community agencies.

Co-Curricular Record

• The Co-Curricular Record (CCR) provides a growing database of more than 4,300 
opportunities where students can search for activities, attach competencies to their involvement 
and receive recognition for their learning and experiences. 7,400 students participated in CCR 
activities last year. 

• Working with U of T Business Intelligence unit, developed tools to better analyze the 
relationship of the CCR with other student attributes, including student outcomes, persistence 
and academic performance.
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Entrepreneurship

• Piloted a five-part series of workshops to build entrepreneurial competency, from 
exploration to ideation and then culminating in a capstone Rapid launch Program, 
an intensive hands-on business planning boot camp.

• Partnered with the Banting and Best Centre for Innovation and Entrepreneurship 
on communications strategies to raise awareness of entrepreneurial opportunities 
throughout the university.

Experiential Learning

Student Life supports experiential opportunities that allow students to engage in 
applicable and transferrable high-impact learnings. 

• Expanded career exploration opportunities for students: 

• Extern Job Shadowing Program
• In-the-Field Program
• Expanded employer practice interviews with pre-education and post-reflection

• Placed 300 students with 116 community organizations for community-engaged 
learning courses.

• 1,225 students participated in an international student exchange.

International experiences

We support students developing intercultural competencies and gaining international experiences 
through programs, study abroad opportunities and services for students from other countries.

• Support and programs for international students: 

• Learning Support Workshops on academic integrity, procrastination, time 
management, critical thinking, note taking and exam preparation

• Workshops on immigration, work permits and visas
• International Transition advising
• iConnect Mentorship Program
• Airport Welcome Booth to greet new international students as they arrive at 

Pearson International Airport
• Expanded opportunities for global experiences including more summer research 

opportunities for science and engineering students and more summer exchange 
programs.

• Launched programming to assist international students in transitioning to work, obtaining 
job-search support and preparing for summer internships: 

• “I need to find a job” job search support club
• “Transitioning to a new workplace” workshops for MasterCard Foundation Scholars
• Nine-part workshop for Science Without Borders students

• Developed the sustainable Visiting International Student Program (VISP), creating 
university pathways for international students to study in short-term, non-degree 
opportunities.

• Launched the new “build your own experience” exchange tool that helps students search 
exchange programs based on language of instruction, faculty, campus and country. 
The tool is integrated with the new Transfer Navigator tool which allows students to 
access past course approvals.

• Piloted the Intercultural Learning Program with international students, students going abroad 
and to encourage internationalization at home.

14
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Programs and services for graduate students

We work with our campus partners to provide opportunities for professional and personal growth 
and development specifically tailored to the needs of graduate students.

• In partnership with the School of Graduate Studies and the Graduate Students’ Union, 
launched a pilot of the Conflict Resolution Centre to provide training on best practices for 
university graduate students and support to faculty and administrators for dispute prevention 
and the effective and respectful resolution of conflict.

• Held the first Optimizing your Grad Student Experience conference to teach strategies for 
dealing with graduate student issues and career planning.

• Enhanced academic support programming for Aboriginal graduate students.
• Launched the Flexible Futures program to help graduate students navigate career options, 

including piloting a Teaching Dossier program.
• Embedded counselling at the School of Graduate Studies. The Wellness Counsellor offers 

brief counselling services tailored to the challenges presented by graduate-level university life. 
• Launched a new Gradlife website in partnership with the School of Graduate Studies.
• Grad Talks offers a series of sessions to help graduate students build skills and gain balance. 

Examples include sessions on mental health, writer’s block and dealing with your supervisor.
• Graduate Writing Group offers graduate students with thesis writing support.

Religious diversity and interfaith initiatives

• Provided opportunities for students to cultivate civic responsibility and leadership on issues 
related to religious diversity through the Religious Diversity Youth Leadership Project. 3,052 
young adults were involved with issues of civic engagement in the context of religious 
pluralism.

• In partnership with the Centre for Women and Trans People the Multi-Faith Centre launched 
Sisters in Spirit Together Engaging in Religious Support (S.I.S.T.E.R.S.) which provides a 
safe, positive, trans-inclusive, anti-oppressive space for self-identified women to discuss their 
religious and spiritual experiences.

Student Initiative Fund

The Student Initiative Fund provides $100,000 
annually to support student initiatives for individuals 
and campus groups who need resources to help 
realize their plans. Examples of projects funded this 
year included: 

• U of T Sustainability Conference
• Emerging Young Artists: Invitational Exhibition
• Winter Week of Welcome
• Comparative Literature Conference
• Innovations in Immunotherapy
• Annual Mandarin Debate Competition

1615
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HEALTH AND WELL-BEING

The Report of the Provostial Advisory Committee on Student Mental Health recommended 
the university adopt a systems-approach to student mental health well-being. To this end, 
we have implemented a series of changes and improvements throughout Student Life.

Better Starts Here – Health & Wellness Centre
On September 8, the new Health & Wellness Centre began offering students a single point of 
entry for access to all services previously offered through Health Services and Counselling 
and Psychological Services (CAPS). 
Through this single entry point, the new Health & Wellness Centre provides a clear pathway 
to individualized care. At their first appointment, students are now assessed by nursing staff 
or a family physician and referred according to their needs – ensuring each student receives 
the right care at the right time with the right wellness professional, program or service. 

Conflict Resolution Centre
In partnership with the School of Graduate Studies and the Graduate Students’ Union, 
launched a pilot of the Conflict Resolution Centre to provide training on best practices for 
university graduate students and support to faculty and administrators for dispute prevention 
and the effective and respectful resolution of conflict.  
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Expanded programing, workshops and events

• Expanded embedded counselling services to 17 sites.
• Expanded Counseline, an online counselling service in partnership with the Factor-Inwentash 

Faculty of Social Work and the Faculty of Arts & Science.
• Launched online skills building programming.
• Expanded group therapy programming, adding Dialectical Behaviour Therapy (DBT), 

Cognitive Behaviour Therapy (CBT), and ADHD groups.
• Delivered more than 90 events during Mental Wellness Month. Events focused on building 

resiliency and making sustainable lifestyle changes to reduce stress. 
• Expanded the HealthyU Crew, a student-led team dedicated to a healthier campus. HealthyU 

peer teams now focus on four key pillars of mental and physical health: Eating well (FuelU), 
physical activity (MoveU), mental health (HappyU), and healthy relationships (SafeU).

• Mindful Moments programing was expanded and now offers more than a dozen opportunities 
per week across campus.

• Continued support of concussion prevention and awareness.
• Expanded the number of Housing Services drop-in conflict coaching clinics from four to 10 

embedded sites.

From Intention to Action (FITA)

The Academic Success Centre piloted the From Intention to Action program (FITA) for students 
to take a proactive approach to fostering their resilience, well-being and life and learning skills. 
FITA trains practicum students from the Social Work and Counselling programs over a 12-
week period on developing effective academic and life management skills with students who 
feel overwhelmed or who may be at academic or psychological risk. 48 students are currently 
registered in the FITA program; 278 appointments have been conducted.

HealthyUofT

The HealthyUofT campaign was launched on the St. George campus:

• New healthyuoft.ca website provides links to campus programs, resources and events in 
support of the four pillars of Health and Wellness, Mental Health, safety, physical activity and 
nutrition. The pillars are HappyU, SafeU, MoveU and FuelU.

• Material developed includes postcards, condoms, cutlery sets, hand sanitizer and stress balls 
to reflect the four pillars.

Learning support for faculty and staff

Student Life works to educate faculty and staff across the university on strategies to support 
students’ mental health:

• Student Life partnered with Massey College to deliver training for a newly developed peer 
support program for Junior Fellows at Massey College who may be experiencing difficulties. 
The training program was provided for the peer support team, staff and faculty at Massey 
College and was concluded with an expert panel on mental health.

• Provided training for staff, faculty, teaching assistants and exam invigilators on assisting and 
referring students in distress and student mental health.

Prevention of sexual violence

• A new tri-campus “Understanding Consent” campaign was launched during orientation 
focusing on defining what consent is and how to obtain it. The campaign is supported via 
peer leader training, print materials, social media, tabling at key events and ongoing sexual 
violence prevention training across the university. To date, more than 30,000 bracelets, 
postcards and buttons have been distributed across the three campuses in support of 
the prevention of sexual violence.

• Train the trainer sessions were held for a new Bystander Awareness program. 
Full program roll out is scheduled for the new academic year.
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DIVISIONAL AND UNIVERSITY SUPPORT SERVICES

Assessment

We regularly evaluate and assess our work and provide support for institution-level surveys 
and initiatives. Some highlights include:

• Significant efforts have been made to use NSSE data in more meaningful ways so we can 
better understand student experiences and develop programming tailored to student needs.

• Provided support for the Food Services review on the St. George Campus, including 
support for a campus-wide survey as well as soliciting student and Student Life 
participation in focus groups.

• Conducted the Multi-Institutional Study on Leadership (MSL) with seven campus partners. 
• Through the provision of recommendations and support, participated in the 

StudentMoveTO transportation study and project, as envisioned by the four Toronto 
universities’ Presidents.

• Developed capacity within Student Life on assessment, including developing a curriculum 
for staff to enhance their skills and approach in assessing their programs and services.

Communicating interactively with students

Guiding students through the complexity of university life demands timely and clear 
communication. Improvements to our student communications this year include:

• Launched a new and enhanced student facing website. The new site is arranged 
based on student needs allowing for easier access to information, as well as increased 
awareness of cross functional student support mechanisms.

• Expanded our student social media team to include a video crew and two new bloggers to 
represent the first-year experience and the professional faculty experience.

• Developed new publications for students in every year of their studies to provide just-in-
time information pivotal to student success. These publications were mailed to all students 
in the summer.

• Launched Nine New Things, a weekly Student Life e-newsletter designed to bring 
awareness to key dates, unique events and student support programs being offered at the 
St. George campus.

• Developed an emergency resource card that students can carry in their wallets.
• Revised the “how are you feeling today” publication into a booklet that contains more 

information and links to services.
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Enhancements to residence admissions

Completed phase two of a new financial interface between ROSI and the StarRez residence 
management system, allowing for streamlined processing of residence financial information, 
improving the timeliness and accuracy of charges.

Helping navigate U of T

The ASKme program was expanded to include more pop-up booths at the beginning of the 
term as well as continued pop-up presence throughout the year. The ASKme Information Hub at 
the Koffler Student Services Centre has helped more than 5,000 students and the ASKme Online 
answer tool now contains answers to more than 600 student questions, and continues to grow daily.

Orientation and transition

Transitioning into university is an important part of the student experience. We have provided 
leadership in the following areas:

• Launched Step-Up Pre-Orientation for 120 international undergraduate students.
• Expanded orientation for students with family responsibilities to UTM.
• Enhancements and increased involvement from orientation coordinators and 

executives in training sessions at Joint Orientation Leader Training (JOLT).

ACADEMIC SUPPORT

Enhanced learning support

• Undertook a division-wide curriculum review of programs and services to maximize 
student learning and provide clear paths for students to take.

• Developed a divisional strategy for online learning supports and services.
• Enhanced programming across the division, including an increase in the number of 

workshops offered and the development of additional workshops on more diverse topics 
(e.g., critical thinking).

• Launched the From Intention to Action (FITA) Program for students who want to take a 
proactive approach to fostering their resilience, well-being and life and learning skills. 

• Centre for Community Partnerships successfully piloted training for PhD students that 
provides training for PhD students in using service-learning as a pedagogical approach.

Peer engagement in academic development

Students benefit from support provided by other students. We have increased the number 
of opportunities for students to provide peer support.

• Expanded the role of Academic Success peer mentors to include development and 
delivery of academic success workshops for students in the colleges and residences.

• Created student staff positions for the peer mentoring program at Accessibility Services 
and enhanced the training model for these students in leadership development and 
ongoing support. 

• First in the Family Peer Mentor Program, which provides first-generation university 
students with one-on-one mentorship, guidance and support, enhanced programming, 
including the introduction of a workshop of financial literacy. 
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measuring 
our success

We regularly assess and

evaluate our programs

and services based on 

student feedback

94%

91%

92%

90%

First in the Family participants 
indicated it prepared them 
successfully for U of T

Housing Services Conflict 
Mediation Coaching Clinic 
participants prepared successfully

International Students in Step Up 
indicated it prepared them 
successfully for U of T

In The Field participants confident 
performing in a professional area

*NSSE 2014 see uoft.me/NSSEreport

78%

21%

10%

26%

12%

Health & Wellness Services 
participants who improved 
their coping behaviours

Service Learning participants 
reported increase in 
Collaborative Learning

Study abroad participants reported 
increase in Reflective and 
Integrative Learning

Study abroad participants reported 
increase in Student-Faculty 
Interaction

Study abroad participants reported 
increase in Discussions with 
Diverse Others
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embedded 
services

Academic Learning Strategist

Career Educator

International Transition Advisor

Family Care Office Advisor

Aboriginal Learning Strategist

Health and Wellness Counsellor

Housing Services

Mindfulness Workshops

Accesibility Services 

LS

CE

TA

FC

A

WC

HS

MF

AS

Meeting students where 
they are in the community.

Through our partnerships in all corners of the campus, 
we improve student access to our services by 
embedding staff in key locations. 

LS – Academic Success Centre Learning Strategists:

Faculty of Applied Science & Engineering
Faculty of Kinesiology and Physical Education
First Nations House
John H. Daniels Faculty of Architecture, Landscape & Design
Leslie Dan Faculty of Pharmacy
Ontario Institute for Studies in Education (OISE)
Rotman Commerce Program
St. Michael’s College
University College
Victoria College
Woodsworth College

AS – Accessibility Services:

Faculty of Kinesiology and Physical Education

CE – Career Educators: 

Chestnut Residence
Faculty of Kinesiology and Physical Education
Faculty of Music
Graduate House
Innis College
John H. Daniels Faculty of Architecture, Landscape & Design
New College
St. Michael’s College
Trinity College
University College
Victoria College
Woodsworth College

TA – International Transition Advisors (CIE):

Chestnut Residence
Faculty of Arts & Science, Sidney Smith Hall
Faculty of Applied Science & Engineering Registrar’s Office
Innis College Registrar’s Office
Innis College Residence
John H. Daniels Faculty of Architecture, Landscape & Design
New College, Wilson Hall
OISE Registrar’s Office
OISE, 5th Floor Student Lounge
Robarts Library
Rotman Commerce Program
School of Graduate Studies, 63 St. George Street
School of Graduate Studies, Grad Room
School of Graduate Studies, Grad House
St. Michael’s College, Registrar’s Office
St. Michael’s College, Brennan Hall lobby
Student Family Housing, 35 Charles St. W.
Trinity College Registrar’s Office
University College Registrar’s Office
University College Ferguson Dining Hall

FC – Family Care Office Advisors:

Student Family Housing, 35 Charles St. W.
UTM Campus, Davis Building

A – Aboriginal Learning Strategists:

St. Michael’s College

WC – Health & Wellness Counsellors 
           / Counseline Counsellors:

Academic Bridging
Faculty of Arts & Science
Faculty of Applied Science & Engineering
Faculty of Dentistry
Faculty of Law
Factor-Inwentash Faculty of Social Work
John H. Daniels Faculty of Architecture, Landscape & Design
New College
Physiotherapy
Rotman Commerce
Rotman MBA
School of Graduate Studies
Speech-Language Pathology
Transitional Year Program (TYP)
University College
Woodsworth College
Varsity Athletics
Victoria College

HS – Housing Services:

Grad Room
Innis College
Trinity College
Victoria College
Woodsworth College

MF – Mindfulness Meditation:

Centre for International Experience
Faculty of Kinesiology & Physical Education
Faculty of Medicine
Faculty of Dentistry 
Family Care Office
Hart House
Health & Wellness Centre
Multi-Faith Centre
St. Michael’s College 
Victoria College
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Division of 

Student Life 

Aboriginal Student Services Student Experience    International Experiences 
First Nations House  Community Partnership   Safety Abroad 
   Multi-Faith Centre    Student Learning & Programs 

Health and Wellness Student & Campus Development   Student Mobility 
Health & Wellness Clinic Conflict Resolution      

Health Promotions  Assessment & Analysis   Academic and Crisis Support  

     

Hart House  Student Success     Divisional Support  
Arts & culture   Academic Success    Communications 
Recreation & athletics  Accessibility Services    Chief Administrative Office 
Civic engagement  Career Centre     Information Technology 
   Housing Service    Information Projects 

 

 
8 departments 

27 locations 

65 offerings 



Planning Through Strategic Alignment 

Presidential Priorities 

1 
Leverage our urban location more fully 

for the mutual benefit of university and city 

Urban research 

Urban teaching 

Local outreach/partnership 

Strengthening the built environment 

 

2 
Strengthen international partnerships  

Institutional partnerships 

Student Mobility 

Student Recruitment 

International presence and profile 

 

3 
Rethinking undergraduate education 

Research-based learning 

Experience-based learning 

International learning 

New learning modes and technologies 

Facilitating the transition from study to work 

 

 

Student Life Priorities 

1 
Creating the conditions that allow students  

to flourish 
Resiliency/healthy lifestyle 

Sexual violence prevention  

Graduate student supports 

International student support 

Conflict Resolution – pilot 

Community connections 

Strengthen communications 

 

2  
Expanding experiential opportunities 
Global experiences/literacy 

Community-engaged learning 

Transition to careers 

 

3 
Measuring our progress 
Assessment  

Student-informed development of initiatives 

 

 



New Initiatives: 2015/16 and 2016/17 

Projects: 

• Conflict Resolution  Centre 

• Consent programing 

• FITA   

• FNH Student Lounge  

• HWC - Centralised Intake   

• Mental Health Framework  

• Healthy U   

• Sussex Security   

 

 

Staffing support: 

• Academic Success (Aboriginal 
Learning Strategist) 

• Assessment Position  

• CCP Placement Officer 

• Embedded Counsellors (5) 

• Mental Health Nurse 

• Mental Health Clinician 

• Work/Study 

 

 

 



Operating Budget 2016 - 2017 

2015-2016
A B C D A + B - C + D

Compensation
Non Salary 

Expenses
Revenue Occupancy Cost

Net Operating 

Expense 

Net Operating 

Expense 

790,613                 79,044                   -                          27,212                   896,869                 680,917                        

2,057,490             276,000                 487,319                 130,408                 1,976,579             2,071,421                     

278,834                 35,060                   -                          25,600                   339,494                 298,258                        

503,749                 48,666                   -                          33,597                   586,012                 708,502                        

4,699,156             3,799,338             4,027,339             197,157                 4,668,312             4,206,152                     

463,353                 62,424                   6,000                      30,414                   550,191                 494,866                        

746,557                 117,414                 15,000                   112,365                 961,336                 860,422                        

319,728                 59,787                   25,000                   119,974                 474,489                 458,282                        

4,073,733             934,667                 35,000                   124,280                 5,097,680             4,584,917                     

94,500                   -                          -                          -                          94,500                   -                                 

-                          160,092                 -                          67,563                   227,655                 224,616                        

196,163                 15,289                   -                          -                          211,452                 201,672                        

Sexual and Gender Diversity Office 113,210                 6,000                      -                          -                          119,210                 121,847                        

1,046,664             1,046,664             1,065,669                     

14,337,086           5,593,781             4,595,658             1,915,234             17,250,443           15,977,541                  

12,737,089           5,493,818             4,157,647             1,904,281             15,977,541           

5,166,118             1,900,839             -                          59,568                   7,126,525             7,462,682                     

5,532,553             1,930,129             -                          -                          7,462,682             

17,250,443           15,977,541                  

7,126,525             7,462,682                     

24,376,968           23,440,223                  

0 0

Grand Total 23,440,223                  7,494,620             4,595,658             1,974,802             24,376,968           

DEFICIT/SURPLUS

Non Student-Fee Budget Support 

 Total Funding 

19,503,204           

 Student Fees

2016 - 2017 Total Student Fee Funded 

2015 - 2016 Total Student Fee Funded 

2015 - 2016 Total Non Student Fee Funded

Non Student-Fee Funded

2016 - 2017 Total Non Student-Fee Funded

2016 -2017

Centre for Community Partnerships

First Nations' House

Health and Wellness

Student Fee Funded

Student Life Programs and Services - St. George Campus 

Division of Student Life

Academic Success Centre

Career Centre

Housing Service

Centre for International Experience

Multifaith Centre

Work Study

Office of Student Life

VP, Human Resources & Equity

Student Space

Early Learning Centre/Campus Co-Op 

Family Care Office



University of Toronto Index     

Appointed Salary Expenditure Base (previous year budget) 10,945,556   

Average merit/step/ATB increase/decrease for appointed staff 4.00%   

Indexed salaries      11,492,834    

Average Benefit Cost Rate 24.75%   

Indexed appointed salary expenditure base         14,337,310  

      

Casual/PT Salary Expenditure Base (previous year budget) 472,973   

Average ATB Increase/Decrease for casual/part time staff 2.75%   

Indexed salaries           485,980    

Average Benefit Cost Rate 10.00%   

Indexed Casual/PT Salary Expenditure Base             534,578  

Indexed Salary and Benefits Expenditure Costs 14,871,888 

    

Add an Estimate of Severance Costs (current year) 0 

Subtract the Amount of Net Revenue from Other Sources (previous year) -4,957,647 

Add the Non-Salary Expenditure Base (previous year) 4,731,623 

Add the Occupancy Costs (current year) 1,915,234 

Reduce the amount by the proportion attributed to UTM and UTSC (current 

year). 
  -436,536 

Cost for UTI purposes 16,124,562 

Divide the difference by the projected weighted FTE enrolment (current year)   55,329 

UTI Indexed Fee  $         145.72  

$ Amount of UTI based Increase (over adjusted fee)  $           12.62  

      

Consumer Price Index     

Fee Per Session (previous year) 145.29 

Less: Removal of temporary fee (2013-14) - 12.19 

Adjusted fee for CPI (2.0%) 133.10 

CPI Indexed Fee      $         135.76  

$ Amount of CPI based increase    $             2.66  

    

Combined Fee Increase     

Fee Per Session (previous year) 145.29 

Less: Removal of old temporary fee (2013-14) - 12.19 

CPI Based Fee increase  + 2.66 

UTI Based Fee increase +               12.62  

Indexed Full Time Fee    $         148.38  

Student 
Fee 



Proposed Increase  

  2016/17  2015/16  $ Increase % Increase 
 
St. George FT $148.38  $145.29  $3.09  2.13% 
 
St. George PT $29.68  $29.06  $0.62  2.13% 
 
UTM  $0.00  $0.00  $0.00  0%  
 
UTSC  $0.00  $0.00  $0.00  0%  
 
 
 
 
 
 
 
 
 
 
 
 
 



SIF  

Opening Balance May 1, 2015    $108,000 

Funds Awarded May – Dec.     $ 47,112   
Available Funds Jan. – April 2016 $ 60,888 

 

Average Award Amount: 2,048.35 
 

Applications Received 39 
(Undergraduate 35 – Graduate 4) 

 Approved in Full:   13 

 Approved in Part:   10 

 Declined:   16 

Next SIF Allocation: Feb. 4-5 2016 (63 applications) 

Navigating the Student 
Experience  

GSU 

 

“The event was a great 
success as judged by 
individual conversations 
with the audience and 
panelists after the event … 
had an evaluation survey 
where 98% of respondents 
‘strongly agreed the event 
was informative to me’. “  

 

Testimonial: “This event 
was amazing and 
extremely informative.  It 
touched on many issues 
that I wonder about 
myself.  It also put my 
issues into perspective …”  
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