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FOR APPROVAL  PUBLIC  OPEN SESSION  
 
TO:   University Affairs Board 
 
SPONSOR:  Jill Matus, Vice-Provost, Students & First-Entry Divisions 
CONTACT INFO: Phone (416) 978-3870 / Email vp.students@utoronto.ca 
 
PRESENTER: See Sponsor. 
CONTACT INFO:  
 
DATE:  March 5, 2015 for March 17, 2015 
 
AGENDA ITEM: 5 (d) 

ITEM IDENTIFICATION: 
Operating Plans: Student Services, St. George Campus 
Hart House 

JURISDICTIONAL INFORMATION: 

The Terms of Reference of the University Affairs Board provide that the Board is 
responsible for policy concerning student services and for overseeing their operations.  
Changes to the level of service offered, fees charged for the services and categories of 
users require the Board’s approval. Section 5.1.3 of the Terms of Reference provides that 
the annual approval of the Hart House operating plan is the responsibility of the 
University Affairs Board. The Board receives annually from its assessors reports on 
matters within its areas of responsibility, including statements of current issues, 
opportunities and problems, along with recommendations for changes in policies, plans 
or priorities that would address such issues. 

 Pursuant to the terms of the Memorandum of Agreement between The University of 
Toronto, The Students' Administrative Council, The Graduate Students' Union and The 
Association of Part-time Undergraduate Students for a Long-Term Protocol on the 
Increase or Introduction of Compulsory Non-tuition Related Fees (the “Protocol”), 
approved by Governing Council on October 24, 1996, the Council on Student Services 
(or the relevant body within a division of the University) reviews in detail the annual 
operating plans, including budgets and proposed compulsory non-academic incidental 
fees, and offers its advice to University Affairs Board on these plans. 

GOVERNANCE PATH: 

1. University Affairs Board (March 17, 2015) [For Approval] 
2. Governing Council (April 1, 2015) [For Information] 
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PREVIOUS ACTION TAKEN: 

The Operating Plans for Hart House for the current fiscal year were approved by the 
University Affairs Board on March 18, 2014.  The 2015-16 Operating Plans for Hart 
House have been approved by the Hart House Board of Stewards and the Service 
Ancillaries Review Group (SARG). 

The current fees for Hart House are as follows: 

St. George Campus: $ 80.51 per session  ($ 16.11 for part-time students) 
UTM and UTSC: $ 2.47 per session  ($ 0.50 for part-time students) 

See separate memorandum concerning consideration of the proposed plans by the 
Council on Student Services (COSS). 

The proposed fee increases are within the limits provided by the Protocol for 
consideration by the Board. 

HIGHLIGHTS: 

The experience of this past year and plans for the coming year are summarized in the 
attached material from Bruce Kidd, Warden, Hart House. 

FINANCIAL AND/OR PLANNING IMPLICATIONS: 

The degree to which Hart House anticipates achieving the objectives of the long-range 
budget guidelines is summarized in the 2015-16 operating plans for service ancillaries. 

RECOMMENDATION: 

It is recommended that the University Affairs Board approve: 

THAT the 2015-2016 operating plans and budget for Hart House, as presented in 
the documentation from Professor Bruce Kidd, Warden, and Rita O’Brien, Acting 
Warden and Chief Administrative Officer, be approved; and  
 
THAT the sessional fee for a full-time student on the St. George campus be 
increased to $82.64 ($16.54 for a part-time student), which represents a year over 
year increase of $2.13 ($0.43 for a part time student) or 2.65% (resulting from the 
elimination of a 2012-13 three-year temporary increase, a permanent increase of 
2% and a temporary increase of 5.6%); and 
 
THAT the sessional fee for a full-time student at UTM or UTSC be increased to 
$2.54 ($0.51 for a part-time student), which represents a year over year increase 
of $0.07 ($0.01 for a part time student) or 2.65% (resulting from the elimination 
of a 2012-13 three-year temporary increase, a permanent increase of 2% and a 
temporary increase of 5.6%).  
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DOCUMENTATION PROVIDED: 

Hart House Budget and Overview 

 



2015/2016 
OPERATING 
BUDGET



First Draft Operating 

Budget 2015/16 

Budget status update: 

    Reviewed, analyzed and approved by Hart House Finance Committee: 

       January 13, 2015     

 Recommend for approval by the Finance Committee to the Board of Stewards: 

January 15, 2015 

Approval required from the following bodies:  

•  COSS 

•  SARG 

•  UAB 
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Hart House is proposing a balanced 

budget for the 2015/16 year. 



OPERATING 
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Operating Revenue is $17.5 million: 

REVENUE 



PROPOSED 

 2.65% 
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Proposed increase to student fees: 

INCREASE 
Campus Student Fees 

2014-2015 
% Net 
Change 

$ Net 
Change 

Student Fees 
2015-2016 

St. George (full-time) $ 80.51 2.65%              $ 2.13 $ 82.64 

St. George (part-time) $ 16.11 2.65%              $ 0.42 $ 16.54 

UTSC & UTM (full-time) $  2.47 2.65%              $ 0.07 $  2.54 

UTSC & UTM (part-time) $  0.50 2.65%              $ 0.01 $  0.51 



2015/16 Operating Expenses & 

Commitments - $17.5M 
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75%

10%

15%

Students
University Departments and Alumni
Outside Clients

Priority is Students 
•Co-curricular programming and activities: 

–Leadership training and experiential learning 

–Support for 28 Clubs , Committees, and their activities 

–Staff led events, lectures, workshops and conferences  

–Staff led outreach activities for all three campuses 

–Creative classes (e.g. Film, Theatre Photography) 

–Drop-in and Registered Classes 

–Theatre and Justina M. Barnicke student led events and activities 

•Access to:  

–Free space for events/meetings 

–Free audio visual equipment and technical support 

–Fully equipped library 

–Common spaces  

–Event planning  services 

–Subsidized food for events / meetings 

–Daily food service (Sammy’s) 

–Hart House Farm 



59%
27%

3%
7% 4%

Salaries, wages, benefits & UofT Overhead

Utilities, equipment, maintenance & capital renewal

Clubs and Committees Programming

Cost of goods sold

General office, software, publicity, theatre production, laundry & other

Breakdown of Expenses 
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• UofT Overhead 

• Salary, wage and benefit rates 
(negotiated by UofT central through 
collective bargaining) 

• Utilities 

• Building maintenance  

• Necessary Facility improvements 

– IT wiring, to create a more scalable and 
fault-tolerant design; 

– New cardio LifeCycles; 

– Pool pump 

– Art Gallery HVAC 

– Space reconfiguration 

– Roof repairs 

  

Fixed costs 
=89% 



Schedule 3 

2015/16 ANNUAL OPERATING PLAN       

ASSUMPTIONS 

2015/16 2016/17 2017/18 2018/19 2019/20 
BUDGET BUDGET BUDGET BUDGET BUDGET 

General Inflation forecast  1.7% 1.9% 1.9% 1.9% 1.9% 

Enrollment increase forecast  2.6% 1.9% 1.4% 0.6% 0.1% 

Student fee rate forecast 2.65% 2.0% 2.0% 2.0% 2.0% 

Investment yield forecast  1.10% 1.60% 2.00% 2.25% 

Senior Member fees rate forecast  2.0% 2.0% 2.0% 2.0% 2.0% 

General increase in salaries, wages and benefits 4.0% 5.0% 5.0% 5.0% 5.0% 

  (% of prior year - cost of living and step increase) 
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2015/16 ANNUAL OPERATING PLAN
Schedule 4

STUDENT FEE SCHEDULE

Student Fees  Fee UTI CPI Student Fees %
 14/15 Drop Off Increase Increase  15/16 Change

St. George Full time 80.51               (3.70)               4.30                1.54                82.64               2.65%

St. George Part time (= 20% St.G full time) 16.11               (0.74)               0.86                0.31                16.54               2.65%

UTSc & UTM Full time 2.47                0.02                0.05                2.54                2.65%

UTSc & UTM Part time (= 20% of UTSc/UTM full time) 0.50                -                  0.01                0.51                2.65%
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Budget Challenges  

• Budgetary Constraints 

• Greater than inflationary increases on unionized 

salaries per Collective Agreements 

• Green Heritage Infrastructure Renewal - Fundraising 
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