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   Projects & Priorities
 
A.	 Enrolment Services and University 

Registrar 
B.	 Student Programs & Services, Student 

Engagement 
C.	 Policy & Procedure 

D.	 NGSIS 

E.	 Centre for Teaching Innovation & Support
 



     
 

Enrolment Services and
 
University Registrar
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Updated Booth for
 
Ontario Universities Fair
 



 

     
   
 

         
   

   
   

     
     
     

       “Join U of T” Portal
 

1. Personalized content
 

2. Offer documents & 
registration materials 
immediately available 

3. Chat with U of T 
registration staff, 
students and faculty 

4. Communicate with 
other new students 
using social media 
prior to Frosh Week 



     
 Admissions Survey
 

Appeal of ‘Join’ portal ‐ confirmed
 



 
     

Admissions Survey
 
On‐Campus part‐time job
 



 
       
   

   
   

   
   

 
     
     
 

Work Study
 
•	 $4.4 M from University 

to fund program 
•	 Expanded participation 

criteria – international  
and part‐time students 

•	 Approximately 2,000 
positions 

•	 Greater focus on 
learning outcomes from 
student jobs 



 Foundational Programs
 



   

   
     

     

         
         
     
       
       
 
     
       

Constituent Relationship
 
Management (CRM)
 

•	 Allow comprehensive, 
personalized and coordinated 
prospect and applicant 
communication 

•	 Provide messaging that is timed 
and customized for the audience 
based on research results 

•	 Create personalized student web 
pages and automated questions 
and answers 

•	 Help manage recruitment events
 
•	 Be scalable to current students.
 



       
 

Student Programs and Service,
 
Student Engagement
 



     
     

         
   
     

   
     

 
     

     Council on Student Experience 
•	 2010: 38 Focus Groups 

identified areas where 
U of T students wanted 
to see changes 

•	 2011: 7 working 
groups examined the 
issues, identifying best 
practices 

•	 50 recommendations 
•	 2012: Pilot projects 

implemented 



 
         
             

   
         

 
                  

 

Pilot Projects
 
Arts and Science Program Open Houses 
• 82  programs met with 800 students selecting programs 

Just‐in‐Time Advising Slides 
• Fall  2012 Pilot in Convocation Hall 

Communications Summit 
• Created  a road‐map for student communication at U of T 

Co‐Curricular Record 
• recognize and record co-curricular experiences 



   
 

Welcome Back Students:
 
Boundless Campaign
 



         
 

We’ve got a Course for That:
 
Boundless Possibilities
 













We’ve got a Club for That:
 
Boundless Possibilities
 











       

         
         
         
             

   

     Policy and Procedure
 

• Planned Policy Reviews and 
Updates 
– Policy on Recognition of Campus Groups 
– Policy on Compulsory Non‐Academic Incidental
 
Fees (prompted by tri‐campus program issues)
 

– Ancillary Fee Review (in conjunction with Planning 
and Budget Office) 



           

     
 

     
   

     

   

 
 

 

   

 

 
 

 
 

   Student Consultation Project
 
Governing Council and its Boards & 

Committees 

Campus, Faculty & 
College Councils 

College & Faculty 
Committees and Boards 

Student 
Societies 

Course 
Unions 

Departmental 
Committees 

Senior Administrative 
Offices 

Administrative 
Office 

Committees 

Advisory 
Committees 

Service Unit 
Committee 

Advisory 
Committees 

Co‐Curricular 
Unit 

Committees 

Student 
Service 

Committees 



Student’s Companion to the 

Code of Student Conduct
 



   
   
     
 

 
 

     
   

NGSIS: Next Generation
 
Student Information Services
 

• ACORN (Accessible Campus
 
Online Resource Network)
 

• Student Degree Planner 
• Residence Gateway 

• MyRes 
• Co‐Curricular Record 

• Mobile Apps 



           

         
 
 

       
 

           
   
 

Centre for Teaching Support &
 
Innovation (CTSI)
 

• Student‐Faculty Interaction 
–Dedicated staff member to 
facilitate interaction 

–NSSE data used to develop and 
craft programming 

• Course Evaluation 

CENTRE FOR TEACHING SUPPORT & INNOVATION http://www.teaching.utoronto.ca/
 

http:http://www.teaching.utoronto.ca
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Student Affairs and Services
 

ACADEMIC ADVISING & CAREER CENTRE
 
ACCESSABILITY SERVICES
 

ATHLETICS & RECREATION
 
HEALTH & WELLNESS CENTRE
 

STUDENT HOUSING & RESIDENCE LIFE
 
STUDENT LIFE
 

• Supporting student success from entry through to graduation 
•	 Emphasis on key transitions and pressure points with just in 

time assistance and support 
• Mental health support 
• Student relations 





Student Life 

•	 Aim to create opportunities for a truly great transformative 
student experience 

•	 Starts with a great orientation exposure and built through 
excellent engagement experiences beyond the classroom 
•	 Clubs – Just under 200 
•	 Civic interests – IMANI, Boys & Girls Club 
•	 Experiential learning 
•	 Social opportunities 
•	 Leadership roles 
•	 Student jobs (Work Study) 
•	 Athletics & recreation opportunities 



Student Success
 

•	 Get Started Program – Over 1,200 students 
participated in 2012 

•	 Academic Advising 
•	 Mentorship Programs – mentors assist in 

the transition from high school to 
university 

•	 First Generation Mentorship Program 
•	 Mentors for International Students 



•	 Study abroad 
opportunities 

•	 Effective inclusion 
of international 
students into the 
fabric of 
academic, campus 
and community 
life 

•	 Strongly 
supporting the 
success of our 
international 
students 

•	 Getting the most 
from the strong 
international 
makeup that is the 
embodiment of 
our campus 

International Minded
 



division of student life.
 
Connecting life to learning
 



student life.
 
Academic 
Success CAPSAccessibility 

Services 

Centre for 
International 
Experience 

CommunicationsCareer 
Centre 

Centre for 
Community 

Partnerships 

Crisis and 
Academic 
Progress 

Multifaith 
Centre 

Student 
Housing 

Information 
Technology 

Student 
Leadership 

Development 

First Nations 
House 

SGDO Early 
Learning

Family 
Care 



we communicate interactively.
 



       
 
 
 

     

   
 

   

we support international experiences.
 

5 International First Year 
Learning Communities 
Embedded Advisors 

Colleges. Faculties 
Residences 

UHIP 
Lower rates for 
dependents 
New electronic cards 
Revamped website 

Science Without Borders 



we help students understand,
 
navigate and access services.
 



we engage student in their own 
development.  connecting classes and careers 

 skills-building workshops 
 religious diversity training 



 
   

     

   
       
       

 
            
                

   
     
   

we innovate.
 
Mentorship Resource Network 
• Inventory  of all Mentorship programs 
• Supports mentors, provides best practices 

Co‐curricular Record 
• It’s  about learning: Activities tied to competencies 
• 75  people on 4 groups; consultation Fall, Release 2013 

Student Initiative Fund 
• $100,000 for student initiatives 
• Student Defined/Student Managed 

Healthy Campus 
• Health/HH/KINE/Arts & Science 
• ParticipAction, Bell, Jack Project 
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• 12,500+ undergraduates 
• 500 graduate students 
• 770 faculty & staff 
• 42,000 alumni 
• 125 programs & 70 areas of study
 



   
   
         
     

             
             
             
  

Meaningful opportunities
 
for community engagement
 

•	 Long‐term partnership in Community on 
Campus (with Community Living Mississauga) 

•	 Big Brothers / Big Sisters of Peel ‐‐ Community 
Partner of the Year for traditional volunteer 
matching initiative & for new group mentoring 
program
 



         
       

           
         
       

 

Sustained focus on health at
 
individual, campus & community levels
 
•	 High levels of engagement in fitness activities
 
•	 Strong volunteer interest in health promotion
 

•	 Broad participation in SafeTALK suicide 
intervention training 



 

     
           

Encouraging ‘neighbourliness’ 

•	 Neighbourhood Knock: partnership between 
UTM, City of Mississauga, Region of Peel 





   

                 
             

                     
               
                   
                 

                 

KPE: Co‐Curricular Programming 

• The Faculty is responsible for offering active healthy living co‐
curricular opportunities, including high performance sports, for 
the entire student body, as well as faculty, staff and members 
of the community of all ages and abilities. 

• The Faculty also hosts numerous events throughout the year to 
engage the University Community in Sport and Physical Activity 
and they also contribute to building school spirit and pride 



        

           
                     

     
               
               

           

Co‐curricular Programs: Continuum of Opportunity 

 Children and Youth – Camp UofT, Junior Blues 
 Physical Activity ‐ Fitness, Strength and Conditioning, Dance, Open Recreation, Clubs, Aquatics, Free 

Drop in Fitness classes 
 Intramurals – Men,  Women, Co‐Ed, Tri‐Campus, and 3 Competitive Divisions 
 Intercollegiate Sport – 44  Ontario and Canadian Interuniversity Sport Teams 
 High Performance Sport – Ontario  and National Team Athletes 



   

   
     

 

 
       
         
       

       
     
                   

           

             
               
             
       

Physical Activity Programming 
 Fitness 
 Strength and Conditioning 

 Personal Training and Nutrition 

 Dance 

 Open Recreation 

 Clubs 
 Aquatics 
 Drop in Fitness classes 
 Fee reduced for student/parents in 

Junior Blues and Camps 
 Accessibility Equipment & Accessible spaces 
 Women’s Only hours 
 Committed to equity and inclusion for all and work to 

develop fully accessible programs, services and facilities. 

MoveU is a broad engagement strategy involving a 
unique collaborative of on and off campus partners 
including Hart House, Student Life Health and 
Wellness, KPE and ParticipACTION. 



 
   

       
                       
                 
                   

 
         
           

             

Intramural Programming Intercollegiate Sport 
•	 Men, Women, Co‐Ed, Over 850 students representing multiple 
•	 Tri‐Campus, and 3 Competitive Divisions faculties and colleges choose to represent 
•	 U of T Intramurals employ 134 staff, 96 of whom are U UofT as a student‐athlete on 44 different 
of T students. With over 10,000 participants annually, it teams 
has been described as the largest single program at the 
university. 



       

             
               

             

                     
             

           

                   

                   
                 

                 
                
   

                       
                      
     

2012 – 2013 The Year Ahead 

•	 Establishing partnerships across internal faculties, colleges and 
departments to increase physical activity and sport opportunities 
for students, especially those that are underrepresented 

•	 A new academic plan to be published– including a strategic plan for 
achieving excellence in co‐curricular physical activity and sport 

•	 Improving student club access to our facilities 

•	 Continue to block times for “student only” rental‐free access for 
clubs 

•	 Continue to fundraise for remaining capital funding to build the 
Goldring Centre that would increase student physical activity and 
sport space, enhance KPE sport science research and teaching 
capacity, sport medicine services and healthy high performance 
programs and services 

•	 Augmented field facilities, as a result of hosting Field Hockey for the 
2015 Pan American Games. A legacy of two additional turf fields 
for the University Community. 



Hart House functions as a co-curricular college, 
enabling inclusive, holistic, and intense learning 
communities for all U of T students 
•Sport and physical activity •Public policy and social justice 
•Literary, visual, and performing arts •Agriculture and food 



2012/13 Initiatives 
•	 Strengthening alignment of clubs and 

committees with the Vision 
•	 Implementing Theatre and Facilities

reviews 
•	 Conducting a Farm Review 
•	 Celebrating 40 years of women in Hart 

House 
•	 Strengthening administration and staff

training and staff development 
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Major Challenges 

• Greening of the Infrastructure 
A leading team of architects, engineers and  heritage specialists will advise us 

• Structural Deficit 
New cost cutting and revenue strategies; aggressive fund-raising 
Reframing the conversation to include co-curricular education in the basket of core 

responsibilities of Ontario colleges and universities 

• Engaging all University of Toronto Students
 
More targeted, evidence based outreach as well as fundraising for scholarships to 

support participation in clubs and committees 


