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University of Toronto Scarborough 
2010-11 Student Services Fee Budget 

University Affairs Board 
Executive Summary 

The Office of Student Affairs and Services first established on March 1, 1998, is comprised of 4 FT employees: the Dean 
of Student Affairs; the Business Officer & Assistant to the Dean of Student Affairs, the Student Affairs Assistant, and the 
Student Affairs IT Coordinator. Currently, there are 102 professional staff (head count) supplemented by approximately 
477 peer educators and work/study students and other part-time students and volunteers working in 7 distinct departments. 
The entire division is now simply called Student Affairs. Please refer to organizational chart for Student Affairs. This 
service umbrella represents an effective mix of operating budget/student fee supported services: the AccessAbility 
Services ,Academic Advising & Career Centre and the Office of Student Affairs, the ancillary of Student Housing & 
Residence Life; the self-funded units of Health & Wellness and Physical Education & Athletics as well as the compulsory 
student services fee funded areas consisting of the Student Life, International Student Centre @ UTSC, space costs, 
special reserve funds and two remaining attributions of costs from St. George-based services. Our educational role across 
all departments might best be characterized as student success services. As experts in student development work, our 
collective mandate is to enhance the quality of the student experience in diverse and collaborative ways which seek to knit 
together the academic and the co-curricular learning experience within a welcoming environment where a sense of 
institutional belonging is to be found for every one of our students. We foster academic and personal success of students 
in all its dimensions, as well as civic engagement, student leadership and social responsibility. We understand our goals, 
based on a holistic model of learning, as both integrative and co-curricular, identifying learning outcomes for out-of class 
experiences in all services supplemented by the recognition that a vibrant extra-curricular campus life is essential to both 
the short and long-term health of the University. 

Overall, Student Affairs remains actively involved in senior management planning for such initiatives as enhancing the 
student learning experience, planning for medium term infrastructure, issues management, Emergency Response student 
space planning issues, continuing the implementation of the Student Centre partnership with the SCSU as well as 
collaborating with new and potentially very fruitful international recruiting initiatives. 

This Office oversees a single division of Student Affairs, responsible for the following two primary areas: 

1.	 Overall supervisory responsibility for the student services departments including AccessAbility, the Academic 
Advising & Career Centre, Health & Wellness, Athletics & Recreation, Student Housing & Residence Life and the 
Department of Student Life, including the International Student Centre @ UTSC and responding to the general morale 
of student life and the student experience. 

2.	 Participation in senior management planning for such strategic issues as,  human resource priorities, new initiative 
pilot funding, new community learning partnerships, capital expansion such as a new Athletics Facility,  Residence 
Phase V planning, Tri-campus planning issues, new policy initiatives, AODA education and compliance strategy and 
participation in campus issues management. 

This year and after every effort to reduce costs, assess unspent funds and negotiate numerous cost reductions with St. 
George, while integrating fixed costs such as a 5% wage inflation, increased overhead costs within an environment of flat 
enrolment, overall fees have been contained while still improving and even re-structuring critical services. Please note for 
context that in addition to the other fixed costs, non-salary costs (like supplies, furnishings, computers, toner, etc.) are 
budgeted at 2% inflation. 

The proposed overall combined fee increase is 7.9% or $21.96 per session for FT students ( $4.39 for PT). 
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This budget package includes a number of new initiatives, some of which are highlighted below: 

•	 The CSS Fee Schedule has been re-structured to enhance transparency. The Campus Life Fund has been broken 
down into its three constituent parts:  Campus Life Fund will continue at $15,000  to assist student groups with 
the internal university costs of running events such as AV in classrooms, facility costs of setup and take down of 
chairs, stages and other arrangements, overtime costs often triggered by the timing of events and also policing 
costs required for certain events; CSS Clubs Funding ($20,000) to be coordinated with SCSU clubs funding and 
the allocations for the Co-Curricular Transcript pilot ($8,000) see below. These changes realize an overall savings 
of $5,000 to the fee. All this is intended to improve the morale and sense of belonging we want foster amongst our 
students. It is expected to significantly increase the number of viable events and programs being mounted on 
campus. 

•	 The former Student Services Operating Reserve is now the CSS Student Space Capital Enhancement Reserve 
intended for the strategic improvement of student controlled spaces either through physical modification or by 
acquiring equipment, furnishings or other demonstrated enhancements. 

•	 The Co-Curricular Transcript line of $8,000 will be committed towards the basic operating cost of the software 
required to help launch a long awaited Co-curricular Transcript and the accumulated carry forward $16,000 will 
off-set implementation costs such as student assistance. For some years now the students have wanted to establish 
a Co-curricular Transcript ... a validation of the many leadership, coaching, and mentoring contributions they 
make. The development of a CCT will acknowledge, encourage and empower students to become engaged in a 
wide swath of student life in meaningful, validated roles. Their campus learning experience will be encouraged; 
the depth and meaning of participating in the student life experience will be enhanced and students will see that 
their university affirms the value of what they are contributing. It is a very useful tool when applying to graduate 
and professional schools as well as securing employment. 

•	 The introduction of base funding for Fall Orientation ($75,000). This initiative advances the availability of 
funds to facilitate planning of what is one of the largest annual events at UTSC. In the past University funding has 
been offered on an OTO basis with no base guarantee for the future. While students are grateful for University 
assistance, this new fund assures students can be offered an affordable accessible Orientation that is well planned 
in advance. 

•	 With persistence, we have now realized, over time, the elimination of 7 of 9 attributions costs from St. George. 
The most recent was eliminating $21,716 in attributions from the ISC, St. George. These funds have been 
transferred to our local ISC @ UTSC to shore up much need funding for cultural programming and student 
employment. Next year I am recommending a review of the Space attribution for St. George student societies, 
particularly to understand the on-going need for CIUT support 

•	 The Department of Student Life implemented Community Outreach Programs that offered meaningful volunteer 
and paid off- campus community outreach opportunities. 

•	 The Community Outreach Programs will be enhanced by expanding the social justice/ anti oppression training 
through the Global and Community Leadership Program Series, volunteer opportunities, and community outreach 
activities. Through collaborative community partnerships, an alternative reading week “initiative will be explored 
with community organizations such as Habitat for Humanity and Toronto Community Housing Corporation. 

•	 The highly successful Leadership Program will continue to offer workshops and targeted Leadership Series to 
thousands of UTSC students. The Leadership Program will continue to offer diverse speakers and leadership 
perspectives though the “Global and Community Leadership Series”, “In the Leader’s Studio”, Dialogues, and 
“Perspectives on Leadership Series”. 
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•	 The First Year Transition Office will renew and expand existing 1st year programs; such as the First Year 
Experience Program and TEAMs programs, and develop new initiatives and integrated programs and services that 
offer opportunities for First year students to become adjusted and connected to campus life.  This will include 
experiential learning opportunities and expanded leadership workshops targeting first year students. 

•	 The International Student Centre has implemented a Mentoring Program for all first year international students. 
This International Mentoring Program will be enhanced through a new transition program initiative. With 
additional programming and student assistance funding, the ISC can continue to offer quality and expanded 
services and programs to International and internationally minded students at UTSC. Development of community 
outreach model which will involve expanding social justice/ anti oppression training through the Global and 
Community Leadership Program Series, volunteer opportunities, and community outreach activities. These may 
include expanded community outreach days and “Reading Week Reach Out.” 

•	 This budget also allows for Athletics & Recreation to move forward with either a Women’s Fast Pitch to 
accompany the Varsity Blues baseball program in the Valley or a proper Cricket Pitch if the land is suitable. 
Intense planning in anticipation of a world class facility is in play. Thinking around this will involve extensive 
student consultation in addition to the surveys and focus groups to date. 

•	 New personnel and enhanced services in Health & Wellness in nursing, medicine and counselling are being 
realized. The Health & Wellness staff was able to offer H1N1 vaccine to 440 students during the months of 
November and December 2009. The administrative staff is integral to international students through collaboration 
with the Green Path program and ISC in the distribution of the University Health Insurance Plan (UHIP) cards 
with the highest (75%) success rate in Ontario universities. 

•	 Recruitment of a full time personal counsellor and an administrative supervisor will address the demands and 
enhance services. In particular the new phased in funding (.5 FTE 2010-11 and .5 FTE 2011-12) of a much 
needed personal counsellor will reduce wait times and improve our student to counsellor ratio to about 2,200:1. 
The need for personal counselling is on the rise across North American universities. 

•	 The administrative supervisor will enhance overall services available to students through this office related to 
student demand and health regulatory standards. 

•	 The Wellness Peer Program is comprised of 5 groups with the introduction of the Mental Wellness Peer Group 
last year. Eight (8) work study positions are available within the program to support the activities of the following 
groups; Nutritional Health, Sexual Health and Healthy Relationships, Leave The Pack Behind (sponsored by the 
Ministry of Health Promotion), Party In The Right Spirit (collaborative effort with Toronto Public Health), and 
Mental Wellness, providing opportunities for student leadership roles and experiential learning . The program also 
provides a practice locum for a student form the Faculty of Nursing, and is participating in the Science Outreach 
program. All Wellness Peer Programs have been instrumental in outreach to students, through participation in 
Orientation,  the Wellness Fair, and through individual group activities e.g. 21 day challenge, HPV  awareness, 
Let’s Make a deal, seminars and workshops etc. 

•	 Enhanced peer activities in every department such as Health educators in Health & Wellness, a new peer group in 
Athletics & Physical Education, volunteers in the ISC and the Student Mentorship program in Student Life as 
well as in the Academic Advising & Career Centre. 

•	 A new Career Counsellor is proposed for the AA & CC to address the challenges students face as they plan the 
connection between their academic studies and their future place in the world of work. This will improve the ratio 
of career counsellors to student and eligible alumni from 1:3,125 to 1:2,500. 

•	 Phase 2 of the Academic Advising & Career Centre’s expanded “Get Started” program , including 
implementation of the Student Success Inventory, an instrument to assess conditions conducive to student 
engagement and academic success (1,500 students last year- no fee costs), new student surveys of service 
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satisfaction and needs; maintaining the new extended hours, as well as a new Academic Advisor (no fee costs). 
Plans for a unique “Get Finished Program” through career counselling, is in the works. 

•	 Strengthened relations with alumni through an alumni mentorship program sponsored by the AA&CC and the 
Department of Student Life in collaboration with Alumni Relations involving  25 alumni mentors and 25 fourth-
year students 

•	 All of the services are well- aligned with the directions of new Campus Strategic Plan as well as emerging new 
academic plans. 

The 2010-11 CSS budgets bring enhanced services and initiatives to UTSC students just as the campus moves forward 
with a number of space expansions in the medium term. Over the next year, the new counselling positions, the full 
realization of improved student communications with our Student Affairs IT Coordinator, new athletic opportunities, an 
improved  and better resourced Fall Orientation; a written agreement between student leaders and the administration to 
develop protocols for the use of expanded space for students as well as the formal  assessment of new programmable flat 
activity space …all promise transformative opportunities to improve the efficient delivery of diversified services to all 
students. 

I wish to thank the many students on the various Advisory Committees as well as all of you on the Council on Student 
Services for your continued support and advice as we collectively work to improve the quality of the student experience at 
UTSC. 

Sincerely, 

Tom Nowers 
Dean of Student Affairs 
University of Toronto, Scarborough 
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Appendix 1: Division of Student Affairs 

Vision Statement 
Student Affairs is committed to empowering students for success. We strive to cultivate the intellectual and personal development of 

students within a learning community based on principles of mutual respect, inclusion and social responsibility. 



Appendix 2: Department of Student Life 

Organizational Chart for the Department of Student Life 

Liza Arnason 
Director, 

Student Life 

- Student Life Policy,
  Governance & Equity 
- Student   
  Communications 
- ISC 

Drew Dudley 
Coordinator, 

Leadership Programs 

- Speaker Series 
- Leadership Workshops 
- DSA Support 

TBA 
Coordinator, Campus Life 

and Special Events 

- Clubs Recognition 
- Event/Space Booking 
- Risk Assessment 

Joanna Ying 
Coordinator, 

International Students & 
Study Abroad Programs 

- ISC Advising 
- U of T Study Abroad 
- ISC Support Services 

TBA 
Coordinator, 1st Year 

Programs and 
Community Outreach 

- Mentorship Programs 
- First Year Programs 
- Orientation Programs 

Stacey Platt 
Coordinator, 

International Student 
Programs & Services 

- ISC Advising 
- ISC Social Programming 
- WUSC Program 

Betty Liu 
Program Assistant, ISC 

- Provide front line
  Support for ISC 
- Deliver programs/services
  for international students 

Rashelle Litchmore 
Community Engagement 

Facilitator 

- Off Campus Ambassador
   Program 
- First Generation Project 
- IMANI 



e

s

Appendix 3: STUDENT SERVICES FEE 2010-11 
SUMMARY - SCARBOROUGH 

STUDENT SERVICE AREA 

Gross 
Direct 

Expenditures 

Building 
Occupancy 

Costs 

Gross 
Direct 

and 
Indirect Total 

Expenditure Income 

(Net 
Income)/ 

Expenditure 

Operating 
Budget 

Contribution 

St. George 
Attribution 

to 
Scarborough 

Net Cost 
For Fee 

Purposes 

Percent 
of Total 

Cost 

Portion 
of Total 

Fee 
Fees 

2009-10 ($) (%) 
Fee Increase 

A. Office of Student Affairs (UTSC) $ 496,558 $ 2,289 498,847 498,847 $ (191,587) $ 307,260 9% $ 13.89 $ 13.50 $ 0.39 2.9% 

B. Department of Student Life (UTSC) 436,627 3,891 440,518 440,518 440,518 13% $ 19.91 $ 19.00 $ 0.91 4.8% 

C. Alcohol Education & Food Service Monitoring 32,500 32,500 32,500 (2,500) 30,000 1% $ 1.36 $ 1.36 $ (0.00) -0.1% 

D. Fall Orientation 75,000 75,000 75,000 - 75,000 2% $ 3.39 $ - $ 3.39 0.0% 

E. International Student Centre - - - - 0% $ - $ 0.98 $ (0.98) -100.0% 

F. LGBTQ at UTSC 14,808 14,808 14,808 (1,500) 13,308 0% $ 0.60 $ 0.59 $ 0.01 2.1% 

G. ISC at UTSC 251,290 251,290 251,290 251,290 8% $ 11.36 $ 9.63 $ 1.73 18.0% 

H. Child Care Services 41,299 41,299 41,299 (35,945) - 5,354 0% $ 0.24 $ 0.28 $ (0.03) -12.6% 

I. Career Centre - (St. George Campus) - - 153,605 153,605 5% $ 6.94 $ 6.95 $ (0.01) -0.1% 

J. Academic Advising & Career Centre (UTSC) 1,028,295 39,971 1,068,266 1,068,266 1,068,266 33% $ 48.29 $ 42.53 $ 5.75 13.5% 

K. Space Occupied by Student Societies 625,376 625,376 625,376 18,032 643,408 20% $ 29.08 $ 27.85 $ 1.23 4.4% 

L. CSS Enhancement Fund 30,000 30,000 30,000 30,000 1% $ 1.36 $ 1.36 $ (0.00) -0.1% 

M. CSS Student Space Capital Enhancement Reserv 1,000 1,000 1,000 1,000 0% $ 0.05 $ 0.05 $ (0.00) -0.1% 

N. Student Centre Capital Reserve 34,461 34,461 34,461 34,461 1% $ 1.56 $ 1.53 $ 0.03 1.9% 

O. Student Centre Operating Fund 140,000 140,000 140,000 140,000 4% $ 6.33 $ 6.33 $ (0.01) -0.1% 

P. Accessibility Enhancement Fund 18,000 18,000 18,000 18,000 1% $ 0.81 $ 0.81 $ (0.00) -0.1% 

Q. Campus Life Fund 15,000 15,000 15,000 15,000 0% $ 0.68 $ 2.17 $ (1.49) -68.8% 

R. Centennial Join Program - Incidental Fees 20,452 20,452 20,452 20,452 1% $ 0.92 $ 0.85 $ 0.08 9.3% 

S. CSS Clubs Funding 20,000 20,000 20,000 20,000 1% $ 0.90 $ - $ 0.90 0.0% 

T. Co-Curricular Transcript 8,000 8,000 8,000 8,000 0 $ 0.36 $ - $ 0.36 0.0% 

TOTAL - STUDENT SERVICES FEE (Full-Time se 2,621,991 $ $ 712,826 3,334,816 $ -$ $ 3,334,816 $ (231,532) 171,637 $ 3,274,921 $ 100.00% $ 148.03 $ 135.76 $ 12.27 9.04% 

TOTAL HEALTH & WELLNESS FEE (Full-Time sessional) $ 49.71 $ 44.91 $ 4.81 10.7% 

TOTAL ATHLETICS FEE (Full-Time sessional) $ 102.57 $ 97.69 $ 4.88 5.0% 

TOTAL - ALL SERVICES 
DO NOT TOUCH FORMULAS IN THIS SECTION! 

ENROLMENT: 
Enrolment projection 2010-11 
Full-Time Enrolment 
Part-Time Enrolment 

21,298 
4,126 

Fee to balance to = 
Full-Time Fee 
Part-Time Fee 

$ 
148.03 
148.03 
29.61 

Total Revenue 

Revenue Variance - Surplus/(Shortfall) 

$ 

$ 

300.31 $ 

3,274,921 

- ** 

278.35 $ 21.96 7.9% 
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Appendix 5: Student Affairs Advisory Groups 

� 



Appendix 6: Schedule 2: Student Service Fees Rate Increases 
University of Toronto Scarborough 

Approved 1 2 3 4 5 
2009-10 % $ 2010-11 % $ 2011-12 % $ 2012-13 % $ 2013-14 % $ 2014-15 % $ 

Trimester Fees: 

Student Service Fee $ 135.76 8.4% $ 10.55 $ 148.03 9.0% $ 12.27 $ 158.60 7.1% $ 10.57 $ 164.88 4.0% $ 6.27 $ 170.00 3.11% $ 5.13 $ 171.86 1.1% $ 1.86 

Health & Wellness Fee $ 44.91 5.0% 2.14 $ 49.71 $ 10.7% $ 4.81 53.19 $ 7.0% $ 3.48 56.92 $ 7.0% $ 3.72 60.90 $ 7.0% $ 3.98 63.95 $ 5.0% $ 3.05 

Athletics Fee $ 97.69 5.0% $ 4.65 $ 102.57 5.0% $ 4.88 $ 107.70 5.0% $ 5.13 $ 113.08 5.0% $ 5.38 $ 118.74 5.0% $ 5.65 $ 124.67 5.0% $ 5.94 

Total Student Service Fees $ 278.35 6.6% $ 17.34 $ 300.31 7.9% $ 21.96 $ 319.49 6.4% $ 19.18 $ 334.88 4.8% $ 15.38 $ 349.64 4.4% $ 14.77 $ 360.48 3.1% $ 10.84 



 C

t

l

i

:

)

2009-10 Approved 
tri-mester 

Fee Income Fee 
STUDENT SERVICE FEE REVENUE 

Full-Time Fee Revenu $ 2,889,807.51 $ 135.76 

Part-Time Fee Revenu 110,726.63 27.15 
Summer Session Fee Revenue 

Total Fee Revenue $ 3,000,534.13 

Portion 
Net Cost For of Total 
Fee Purposes Fee 

STUDENT SERVICE AREA 

A. Office of Student Affa $ 298,391.00 $ 13.50 

B. Department of Campus $ 419,897.00 $ 19.00 

C. Alcohol Education & M 30,000.00 1.36 

D. Fall Orientation -	 

E. International Student C 21,716.00 0.98 

F. LGBTQ at UTSC 13,018.00 0.59 

G. ISC at UTSC 212,739.00 9.63 

H. Child Care Services 6,118.37 0.28 

I. Career Centre - (St. G 153,605.00 6.95 

�� Academic Advising & 940,057.64 42.53 

�� Space Occupied by S 615,521.00 27.85 

L. CSS Enhancement Fu 30,000.00 1.36 

M. CSS Student Space C 1,000.00 0.05 

N. Student Centre Capita 33,784.87 1.53 

O. Student Centre Operat 140,000.00 6.33 

P.	 Accessability Enhance 18,000.00 0.81 
-

Q. Campus Life Fund 48,000.00 2.17 

R. Centennial Joint Progr 18,686.25 0.85 

S. CSS Clubs Funding 

T. Co-Curricular Transcr 

Total - All Services $ 3,000,534.13 $ 135.76 

Surplus/(Deficit) $ 

TRI-MESTER FEES (Full-Time Sessional) 

Student Services Fee $ 135.76 
Health & Wellness Fee 44.91 
Athletics Fee 97.69 

TOTAL OF ALL SERVICES (Full-Time Sessional) $ 278.35 

TRI-MESTER FEES (Part-Time Sessional) 

Student Services Fee $ 27.15 
Health & Wellness Fee 8.98 
Athletics Fee 19.54 

TOTAL OF ALL SERVICES (Part-Time Sessional $ 55.67 

University of Toronto Scarborough

Student Services Fees Summary


Appendix 7: Schedule 3: Long-Term Plan 2009-10 to 2014-15


tri-mester 
Fee Income Fee 

2010-11 Proposed 

3,152,765.98$ $ 148.03 

122,155.25 29.61 

3,274,921.23$ 

Net Cost For Fee 
Purposes 

Portion 
of Total 

Fee 

307,260.00$ 13.89$ 

440,518.00$ 19.91$ 

30,000.00 1.36 

75,000.00 3.39 

- -

13,308.36 0.60 

251,290.00 11.36 

5,353.57 0.24 

153,605.00 6.94 

1,068,266.00 48.29 

643,408.00 29.08 

30,000.00 1.36 

1,000.00 0.05 

34,460.57 1.56 

140,000.00 6.33 

18,000.00 0.81 

15,000.00 0.68 

20,451.72 0.92 

20,000.00 0.90 

8,000.00 0.36 

3,274,921.23$ $ 148.03 

-$ 

$ 148.03 
49.71 

102.57 

$ 300.31 

29.61$ 
9.94 

20.51 

60.06$ 

2011-12 2012-13 2013-14 2014-15 
tri-mester tri-mester tri-mester tri-mester 

Fee Income Fee Fee Income Fee Fee Income Fee Fee Income Fee 
link 

3,358,549.84$ $ 158.60 $3,491,923.56 $ 164.88 $ 3,607,829.67 $ 170.00 ���������������� ���������������� 

130,624.37 31.72 136,155.18 32.98 141,035.51 34.00 ������������������ ����� 

3,489,174.20$ $3,628,078.74 $ 3,748,865.17 $ 3,789,869.64 

Portion Portion Portion 
Net Cost For of Total Net Cost For of Total Net Cost For of Total Net Cost For Portion of 
Fee Purposes Fee Fee Purposes Fee Fee Purposes Fee Fee Purposes Total Fee 

323,269.00$ 14.69$ 335,712.00$ 15.26$ 348,035.00$ 15.78$ ����������������� ����������������� 

449,857.00$ 20.45$ 465,271.00$ 21.14$ 472,866.00 21.44 ������������������ ������������� ����� 

30,000.00 1.36 30,000.00 1.36 30,000.00 1.36 ���������� ��������� �������������������� 

77,625.00 3.53 80,341.88 3.65 80,341.88 3.64 ���������� ��������� �������������������� 

- - - - - - ���������������������� � ��������������������

13,604.53 0.62 13,906.62 0.63 14,214.75 0.64 ���������� ��������� �������������������� 

236,761.00 10.76 247,187.00 11.23 257,186.00 11.66 ������������������ ������������� ����� 

6,118.37 0.28 6,118.37 0.28 6,118.37 0.28 ��������������������� �������������������� 

158,981.18 7.23 164,545.52 7.48 170,304.61 7.72 ������������������ �������������������� 

1,232,153.00 56.01 1,292,353.00 58.73 1,343,903.00 60.94 ����������������� ������������� ����� 

672,181.04 30.55 702,242.56 31.91 733,650.31 33.27 ������������������ ������������� ����� 

30,000.00 1.36 30,000.00 1.36 30,000.00 1.36 ���������� ��������� �������������������� 

1,000.00 0.05 1,000.00 0.05 1,000.00 0.05 ��������������������� �������������������� 

35,149.78 1.60 35,852.78 1.63 36,569.83 1.66 ���������� ��������� �������������������� 

140,000.00 6.36 140,000.00 6.36 140,000.00 6.35 ������������������ �������������������� 

18,000.00 0.82 18,000.00 0.82 18,000.00 0.82 ���������� ��������� �������������������� 

15,000.00 0.68 15,000.00 0.68 15,000.00 0.68 ���������� ��������� �������������������� 

21,474.31 0.98 22,548.03 1.02 23,675.43 1.07 ���������� ��������� �������������������� 

20,000.00 0.91 20,000.00 0.91 20,000.00 0.91 ���������� ��������� �������������������� 

8,000.00 0.36 8,000.00 0.36 8,000.00 0.36 ��������������������� �������������������� 

3,489,174.20$ $ 158.60 $3,628,078.74 $ 164.88 $ 3,748,865.17 $ 170.00 $ 3,789,869.64 171.86$ 

-$ -$ -$ -$ 

$ 158.60 $ 164.88 $ 170.00 171.86$ 
53.19 56.92 60.90 63.95 

107.70 113.08 118.74 124.67 

$ 319.49 $ 334.88 $ 349.64 360.48$ 

31.72$ 32.98$ 34.00$ 34.37$ 
10.64 11.38 12.18 12.79 
21.54 22.62 23.75 24.93 

63.90$ 66.98$ 69.93$ 72.10$ 



UNIVERSITY OF TORONTO SCARBOROUGH

STUDENT SERVICES


Appendix 8: Schedule 5: Gross Direct Expenditures & Income for Student Services Fee


 Budget 2010-11


Salary
Expenses 

 Benefits Non-Salary 
Expenses 

Gross Direct 
Expenditures 

Divisional 
Income 

Accessability Enhancement Fund 18,000 18,000 -
Alcohol Education & Monitoring 20,804 4,681 7,015 32,500 2,500 
Academic Advising and Career Centre 774,455 171,783 82,057 1,028,295 -
Campus Life Fund 15,000 15,000 -
Centennial Joint Program 20,452 20,452 -
Department of Student Life 278,107 60,637 97,883 436,627 -
LGBTQ at UTSC 9,435 2,123 3,250 14,808 1,500 
ISC at UTSC 179,323 38,822 33,145 251,290 -
Office of Student Affairs 347,555 77,187 71,817 496,559 191,587 
CSS Enhancement Fund - - 30,000 30,000 -
CSS Student Space Capital Enhanceme - - 1,000 1,000 -
Student Centre Operating Fund - - 140,000 140,000 -
Orientation 75,000 75,000 
CSS Clubs Funding 20,000 20,000 
Co-Curricular Transcript 8,000 8,000 
Student Centre Capital Reserve 34,461 34,461 -
TOTAL 1,609,679 $ 355,233 $ 657,079 $ 2,621,991 $ 195,587 $ 



UNIVERSITY OF TORONTO SCARBOROUGH 
Self-Funded Units 

Appendix 9: Schedule 4: Gross Direct Expenditures & Income for Health & Wellness Fee and Athletics and Recreation Fee 

Budget 2010-11 

Salary
Expenses 

 Non-Salary 
Expenses 

Benefits Gross Direct 
Expenditures 

Divisional 
Income 

Health & Wellness 1,122,641 188,476 207,462 1,518,578 1,373,422 
Physical Education & Athletics 968,527 1,924,062 158,640 3,051,229 3,035,902 

TOTAL 2,091,168 2,112,538 366,102 4,569,807 4,409,324 

Note (1)

Note (2)


Note (1) The $145,156 difference between income and gross direct expenditures will be funded from the operations carryforward. 
Note (2) OTO Capital Initiatives projects of $335,000 will be funded from the operations reserve fund. 



University of Toronto Scarborough 
Health & Wellness Centre 
2010-11 Director’s Report 

A) Overview of Mission, Programs and Services

  Mission 

As a part of Student Affairs and Services the Health & Wellness Centre supports student success. 
The mission of the Health & Wellness Centre is to provide professional health and wellness 
services to the University of Toronto, Scarborough student population. These services are offered 
in a safe, caring, respectful and empowering environment to optimize students’ personal, 
academic and overall well-being.  

Accountability 

The Advisory Group for the Health & Wellness Centre is comprised of students and one faculty 
member. The budget process is initiated in collaboration with Financial Services, the Chief 
Administrative Office, and the Dean of Student Affairs then reviewed and approved by the 
Advisory Group prior to it going to the Council on Student Services for presentation and 
approval. [The advisory committee for Health & Wellness unanimously accepted the fee increase 
for the 2010-2011 budget, on January 25, 2010.]  Once this process is successfully completed, the 
budget is then submitted to UAB for final approval. 

Program and Services 

The Health & Wellness Centre is a 12-month operation, which provides four areas of service for

students: health care, personal counseling, health promotion education, and administrative

assistance for international students in the Green Path program and issues related to  UHIP.


Health Care:

The professional staff provide medical and nursing services to students for episodic illness,

referral to specialists, and ongoing primary health care. Crisis intervention is also provided.

College staff is seen on a limited basis for first aid and episodic illness assessment and treatment.


Personal Counselling: 
Counsellors provide service to students and assist in the addressing of mental and emotional 
health issues and concerns. The appropriate professional (Consultant Psychiatrist, Psychologist, 
Social Workers, Physician Counsellor) sees the student based on the student’s specific needs. 
Counsellors, in addition to offering one-on-one counseling, also offer therapeutic groups, 
workshops and seminars through out the year including summer semester. 

Health Promotion:

The focus is to support healthy lifestyle choices, through the Wellness Peer Programs,

recruitment and training (annually) and initiation and monitoring of outreach programs to the

campus community. The outreach to the campus community continues increased quantity and

quality through collaboration within the university, the annual Health Fair, and Wellness Peer

Programs. This is an integral part of the offered services. The staff often collaborates with others,

such as Athletics and Recreation, Accessibility, Academic Advising and Career Centre,

Residence Life, Student Life, SCSU, EMRG, Women’s Centre , Scout, and  Financial Aide
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Officer to further enhance the quality of our outreach programs. There is also collaboration with 
the Toronto Public Health Department, the Ministry of Health Promotion, and Hospitality and 
Retail Services. 

Administrative Assistance for international students in the Green Path program, and domestic, 
and international students in the undergraduate and graduate programs.  Advocacy and assistance 
in navigating the health care system is offered to every student. 

Wellness Peer Program statistics were complied for 2008-09 through campus community 
events held by the Wellness Peers: 

Number of events Number of encounters 
06-07  07-08  08-09   06-07   07-08  08-09 

Sexual Health & Healthy Relationships 17 24 18 2525   >1987  >1045 
Party In The Right Spirit 15 13 10  1562   >1367 >  602 
Nutrition 19 23 38 1706 >2004  >1427 
Leave The Pack Behind 36 28 33 1127   >2102 >1078 
Mental Wellness - - 4  - -   578 
. 

Clients 

The Health & Wellness Centre serves primarily students, but staff and faculty also access the 
services of the nurses and the physicians. Students living in Residence and international students 
use the service as their primary health care facility 

B) 2009-2010 Forecast Operating Plan 

The internal recovery from the operations reserves is estimated to be $45,377 in line with the 
budget. The majority of this over expenditure is related to the cost of renovation of new and 
existing space. 

Income: The projected deficit  ($6,158) in OHIP billings is related to a half a year of decrease in 
available physicians both in the psychiatric and medical areas. The deficit has been mitigated 
with the hiring of a >6FTE general Practitioner and a .11 FTE psychiatrist. 

Nursing and Administration Salaries: The projected savings are due to delayed hiring; the 0.6 
FTE Nurse Practitioner. 

Physician and Counsellors: Presently (starting in October 2009) the medical clinic coverage is 
approximately 1.2 FTE an increase from a 0.60 FTE. This increase enables the offering of 
physician clinics Monday to Friday every morning and 3 afternoons per week. This is planned to 
continue through 2010 -2011. 
The demand for counselling services continues to increase. The retention of a psychiatrist for 5 to 
7 hours per week is planned. An addition of 1FTE personal counselor is also planned. 

Non-Salary Expenditures: Forecast expenditure variances are related to a number of items. 
Supplies, capital renewal, professional development and other expenses are among the line items. 
This year there has been an investment in each of the areas. Advertising is directly related to 
vacant staff positions, and promotional materials are related to community outreach. The amount 
of funding required varies year to year. 

2 



C) 2010-2011 Operating Budget Plan 

The most significant challenge for the 2010-2011 operating budget plans will be to ensure that 
there are sufficient resources (staff, space, hours of operation, etc.) to accommodate the student 
demand for use of services.  The Health & Wellness Centre has been in the Student Centre since 
August of 2004 occupying a space twice as large as that in the previous location in the Science 
Wing at UTSC. In February 2009 the assumption of an additional 33 nasms has enabled the 
Centre to address its need for additional counseling space. With space increase there has also 
been an increase in demand in counselling, and a plan to increase the counselors by  1 FTE 
personal counselor which would equal a counselor ratio of 1 counsellor to approximately 2,500 
students. . In this budget there is also the plan for an administrative supervisor position to 
efficiency and regulated standards. 

Staffing 

Nursing and Administrative Staff: This staff is composed of the Director (1.0 FTE), Medical 
Director (0.30 FTE), Health Promotion Nurse (1.0 FTE), Clinical Nurses (2.1 FTE) and 
reception/administrative assistant staff (2.65 FTE).  An increase of .6FTE in the administrative 
staff is proposed and at a supervisor level. 

This staff complement is able to provide full operation Monday to Friday and counseling on 
Wednesday evenings. In 2008-09, staff experienced 12,961 documented encounters and 
generated 832 new charts. 

Counselling Staff:  This staff is composed of one Consultant psychiatrist, a psychologist, two 
Social Workers, one OISE graduate in counseling, and a physician counselor. The Social Worker 
and Personal counselors are fulltime (3.0 FTE). Presently, the psychiatrist, physician counselor 
and one psychologist are part-time (0.32fte). The counselor to student ratio is approximately 
1:3000. With the addition of 1FTE counselor the counsellor:student ratio is affected and becomes 
1:2500. With an increase in physical space due to renovation in the past year and recognizing that 
the demand is present the increase in counseling staff is needed. 

Medical Staff:  Presently the service has 1 part-time Pediatrician (0.20 FTE), and 1 part-time 
Family Physician (0.10fte) as well as the part-time Medical Director-Family Physician (0.30 
FTYE).  In October 2009 the physician staff was augmented by .6FTE. Medical coverage is 
available Monday to Friday, every morning and 3 to 4 afternoons per week.. The service will 
continue to provide a practicum setting for adolescent medicine from September to May annually, 
for Paediatric Fellows from the Hospital For Sick Children, and for medical Clerks 

Wellness Peer Programs 

In the budget year 2010-2011 the Wellness Peer Program will continue to be supported- Party in 
the Right Spirit, and Leave the Pack Behind, Sexual Health and Healthy Relationships, 
Nutritional Health, and Mental Wellness (introduced the Fall of 2008). An infrastructure will be 
sustained to support the programs through hiring workstudy students to be Campus Peer Co
coordinators. Community relationships will continue to be nurtured with Toronto Public Health, 
Hospitality and Retail Services, and the Ministry of Health Promotion through Brock University. 
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In 2010-11 operating budget the plan is: 

1)	 To hire approved positions in counseling and administration to fill the demands of students, 
and administrative efficiency and regulated standards. 

2)	 To continue to support the Wellness Peer programs in the areas of Sexual Health and

Healthy Relationships, Nutritional Health and Healthy Eating, Leave the Pack Behind,

Party In The  Right Spirit and Mental health


3)	 To extend the Electronic Medical Record system to include the counselling service. May 
2010 

D) The Current Long Range Plan 

The current 5 –year plan is addressing the needs of the students, the service provided, the volume 
of work inherent in steady state student enrollment, and the maintenance of establishment 
programs. 

The budget will be reviewed annually with services, programming initiatives and staffing levels 
continually assessed to ensure the needs of our clients are met. 

Annual Rates 

The proposed Health Service Fees will increase in the 2010-2011 budget plans 10.7 % in the 
subsequent four years. The proposed increases over the following five-year operating plans will 
be reviewed and assessed on an annual basis. 
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Health and Wellness Centre 
Statement of Operating Results 

2008-09 through 2014-15 

2008-09 

Actual 

2009-10 

Budget

2009-10 
 Forecast 
Budget 

2009-10 
Forecast 
Variance 

1 
2010-11 

Budget 

2 
2011-12 

Budget 

3 
2012-13 

Budget 

4 
2013-14 

Budget 

5 
2014-15 

Budget 

Income 
OHIP Revenue 
Prescription Income 
Student Health Service Fees 
College Subsidy 
Other Income 
Internal Recoveries 

$ 114,702 
28,055 

940,298 
4,626 
4,655 

$ 147,175 
22,950 

979,979 
4,593 
3,255 

119,366 

$ 141,017 
24,194 

974,379 
4,593 
3,205 

73,989 

(6,158) $ 
1,244 

(5,600) 
0 

(50) 
(45,377) 

$ 253,021 
23,409 

1,085,911 
7,827 
3,255 

145,156 

$ 256,026 
23,877 

1,155,500 
7,827 
3,255 

116,660 

$ 259,167 
24,355 

1,236,521 
7,827 
3,255 

77,498 

$ 262,449 
24,842 

1,325,927 
7,827 
3,255 

27,871 

$ 269,732 
25,339 

1,393,400 
7,827 
4,505 

-
   Total Income 1,092,336 1,277,318 1,221,377 (55,941) 1,518,578 1,563,144 1,608,622 1,652,171 1,700,802 

Expenses 
Salaries
  Nursing and Administration 506,829 585,162 532,143 53,018 624,909 617,444 638,906 659,227 680,540
  Physicians and Counsellors 316,807 335,027 346,468 (11,441) 497,732 541,817 554,730 567,024 580,726 
Employee Benefits 158,292 186,551 174,623 11,928 207,462 214,042 221,757 229,076 236,077
          Sub-total 981,928 1,106,739 1,053,234 53,505 1,330,102 1,373,302 1,415,393 1,455,328 1,497,343 

Non-Salary Expenditures 
Supplies - Office 16,040 13,300 13,700 (400) 13,500 13,704 13,912 14,124 14,341
                 - Educational 7,588 11,000 11,000 - 11,220 11,444 11,673 11,907 12,145
                 - Medical 3,410 5,200 5,200 - 5,410 5,620 5,831 6,041 6,252 
Prescription Expense 16,646 8,740 8,740 - 8,915 9,093 9,275 9,461 9,650 
Capital Renewal - Equipment & Furnishings 23,594 21,062 20,662 400 27,288 25,597 25,833 26,073 26,318 
Capital Renewal - Maintenance 118,827 - - 2,436 2,436 - - - - -
Telephones 9,876 9,720 9,720 - 10,344 10,380 10,418 10,456 10,494 
Professional Development 12,469 17,670 17,670 - 17,974 18,284 18,600 18,923 19,252 
St. George Attributions 652 - - - - - - - -
Services and Other Expenses 7,244 19,274 19,274 - 19,425 19,522 19,644 19,771 19,904 
Space Costs 7,785 8,865 8,865 - 9,264 9,680 10,116 10,571 11,047 
Student Center Overheads 43,528 55,749 55,749 - 65,136 66,516 67,928 69,517 71,145
          Sub-total 267,659 170,580 168,143 2,436 188,476 189,842 193,229 196,843 200,547

   Total Expenses $ 1,249,588 $ 1,277,318 $ 1,221,377 $ 55,941 $ 1,518,578 $ 1,563,144 $ 1,608,622 $ 1,652,171 $ 1,697,890 

Net Income/(Loss) Before Transfers (157,252) - - - - - - - 2,912 





UNIVERSITY OF TORONTO AT SCARBOROUGH
 DEPARTMENT OF ATHLETICS and RECREATION 

2009-2010 DIRECTOR'S REPORT 

A. MISSION STATEMENT 

³:H�VWULYH�WR�FUHDWH�D�UHVSHFWIXO�DQG�LQFOXVLYH�HQYLURQPHQW�WKDW�SURPRWHV�RSSRUWXQLW\�DQG�RYHUDOO� 
well-being through physicDO�DFWLYLW\´ 

The focus of the Department of Athletics and Recreation is to encourage participation in 
a broad spectrum of athletic programs and activities.  We offer various combinations and levels of 
intramural sports, inter-house leagues, recreational play, instruction and special events in order to 
promote skill development, leadership, social interaction, enjoyment and an active, healthy 
lifestyle. Research consistently suggests that students involved in healthy lifestyle activities are 
better able to concentrate on their studies.  In this way, the Department contributes to student 
success. 

B.  ACCOUNTABILITY 

The Scarborough College Athletic Association (SCAA), through its elected executive 
(nine students), acts as an advisory-consultative body to the Department in such matters as 
program development, promotion and participation. The Executive of the Association, in 
consultation with the Department, also administers discipline (Discipline Review Board) to its 
members, if deemed necessary, within the scope of all activities under its jurisdiction.  The 
SCAA, in consultation with the Department, may assume responsibility for sponsoring, 
organizing and administering certain leagues, tournaments and special events (Orientation, Boat 
Cruise, Charity Tournaments, Pub Nights, Ski Weekend, Athletics Award Banquet etc.). 

The Athletic Advisory Committee (AAC) guides the activities of the Department on 
athletics and recreation that is itself a sub-committee of the Council on Student Services (CSS).  
A student member of the CSS is appointed to sit as a member of this Advisory Committee.  The 
AAC considers all program activities, fees, budget and the use of athletic facilities and makes 
recommendations to the Co-Directors. Of its eleven members, six are students. This year the 
faculty member chairs the committee. The Council on Student Services at the University of 
Toronto, Scarborough (UTSC) recommends approval of the Department budget to the University 
Affairs Board (UAB).  The Co-Directors of Athletics and Recreation represent one of 19 
members of the CSS, 12 of which are students (63%). The Co-Directors and one appointed UTSC 
student also sit on the 30 member (50% students) Council of Athletics & Recreation (CAR), 
which is a subcommittee of the Council of the Faculty of Physical Education & Health (FPEH).  
This gives UTSC an opportunity to voice student needs and/or concerns related to fees, policies 
and activities that directly relate to UTSC students who make use of the St. George facilities and 
)DFXOW\¶V�Srograms. 

C. 2009-����&855(17�<($5¶6�)25(&$67('�9$5,$1&(�$1$/<6,6 

The 2009-10 forecasted surplus before commitments and transfers is $305,320. 
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A net amount of $271,126 will be contributed to the Capital Initiatives Fund, and a net 
amount of $17,222 will be contributed to the Capital Reserve; the remaining surplus will be 
FRQWULEXWHG�WR�WKH�'HSDUWPHQW¶V�2SHUDWLQJ�5HVHUYH��HQDEOLQJ�WKH�'HSDUWPHQW�WR�FRQWLQXH�WR�PHHW� 
its minimum reserve requirements.    

Revenues: 

The projected forecasted revenues of $2,943,366 will exceed the original budget by $6,033. The 
significant contributing factors include:  

Non-budgeted Team Travel recovery from St. George- Other Income will exceed original 
budget as a $5,000 team travel subsidy from the Faculty of Physical Education and Health 
was not included in our original budget. At the time of budget preparation, the budget of 
Physical Education and Health had not been approved and the team travel subsidy was in 
question. The team travel subsidy will now be a continuing revenue item in our budget. 
Facility Rental fees are forecasted over budget due to increased demand for summer term 
field rentals. The City of Toronto strike and related lack of availability of playfields during 
this period, positively affected demand for use of our fields. 

Expenses: 

The projected expenses of $2,638,046 are expected to be below the original budget by $306,693 
the significant contributing factors include:  

Savings will be realized in Salaries and Benefits due to a vacant Directors Position. 
Projected Savings in Capital Initiatives as planned fast pitch diamond was not constructed 
during this fiscal year. 

D. 2009-10 HIGHLIGHTS 

PROGRAM HIGHLIGHTS: 

The Department of Athletics and Recreation offers a strong and well-subscribed co-curricular 
program. Students participate along side our alumni and community members, in programs aimed 
at advancing the values of sportsmanship, fair play and a healthy active lifestyle. 

Well-maintained facilities, particularly outdoor, allow the Department to continue to partner with 
FPEH to program/host Varsity and Intramural games. By maximizing athletic facility space 
DFURVV�WKUHH�&DPSXVHV��ZH�DUH�MRLQWO\�DEOH�WR�VHUYH�RXU�VWXGHQWV¶�QHHGV��SDUWLFXODUO\�WR�WKH�EHQHILW� 
of all recreational and Varsity games. An ongoing effort to coordinate schedules and share space 
has resulted in more opportunities for student participation and an increase in the quality of these 
opportunities. A Tri-campus Athletics relationship supports initiatives that jointly fulfill our 
mandates to our collective student body. 

INTRAMURALS AND INTERHOUSE LEAGUES 
Student participation in our program continues to be high. 

7KH�ZRPHQ¶V�DQG�PHQ¶V�WHDPV�SDUWLFLSDWH�LQ�VRPH����GLIIHUHQW�LQWUDPXUDO� 
programs/leagues. 
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The student body participates in 7 inter-house leagues, 120 teams and 1100 plus

participants.

The student athletes represent the University in 10 Extramural tournaments, including

hosting 4 tournaments on Campus.

Over 20 UTSC Alumni participate as volunteer Coaches in our Intramural program.


FITNESS AND INSTRUCTION 
Physical Activity Coaches and Educators (PACE) Peer Group continued to expand their 
UHSHUWRLUH�WKLV�\HDU�ZLWK�D�QHZ�LQLWLDWLYH��µ876&¶V�%HVW�'DQFH�&UHZ¶��ZKLFK�VXFFHVVIXOO\� 
drew 7 dance teams and over 300 students in attendance aW�5H[¶V�'HQ 
New initiatives in Instruction through the addition of Badminton, Table Tennis and Kung 
Fu programs to the roster. 
New initiative with Residence Life to provide regular recreation space in the gym on 
Friday nights for free play events, providing a social opportunity for on-campus students 

STAFFING COMPLIMENT CHANGES:  
This fiscal year has seen some changes to our staff compliment

 Interim Co-Directorship continues. 
1 contract position continues through the end of this fiscal year. 
1 FTE staff Maternity Leave has ended. 
1 FTE staff Maternity Leave replacements continues. 
Additional Student Leadership positions have been created to compliment FTE staff. 

FACILITIES: 
Major improvements to the Athletics and Recreation Facilities this year were realized in the 
following areas: 

Painting in main corridors and stairwells have renewed the appearance of the Recreation 
Centre 
Tennis Court Facility Courts #3 & 4 were resurfaced; Courts 9-11 saw minor surface 
repairs  
A major repair to the wall surface of Squash court #1 renewed the conditions of play and 
appearance of this play area. Additional squash court repairs are planned for future years. 
Ongoing annual scheduled repair and replacement of exercise equipment in THE KEY 
(cardio and weight training facility) continues. 
Flooring repairs were necessary due to damage done during construction of the electrical 
transformer bunker adjacent to the Recreation Centre. 
Additional flooring repairs were necessary in the main entrance and front foyer of the 
Recreation Centre due to traffic volume and wear. 

E. COMMUNITY ACCESS AND OUTREACH: 

The Department continues to partner with other departments and services of U of T, sharing 
sponsorship, support and expertise to initiatives, activities and special events.   

On Campus 
AccessAbility (facility improvements, equipment and personal training sessions). 
Advancement Office (UTSC day with the Toronto Argonauts, Cressy Awards, East-West 
Hockey Classic). 
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Health & Wellness (Health Fair, Sexual Health Peer Education, Peer Nutrition & Leave the 

Pack Behind Peer group training and education). 

Hospitality and Retail Services (Green Path Program, Filming, other special events).

Imani Group ± provide space once per week for the group to host their youth program on 

UTSC campus.

Student Housing & Residence Life (RA orientation, Fitness Nights, Friday Night Rez

Socials at the gym). 

Student Affairs & Services [St.A.A.G., AAC, SCAA, SCSU, UGSA, CSS, Clubs] 

(orientations, constitutions, social activities and events, banquets, projects, awards).

Registrar's and Liaison Office (Gym exam/mid-term scheduling, Student Recruitment Fairs,

Green Path and various Printed Materials). 

1
6KHHPDHKQ�&KLOG�&DUH��IDFLOLWLHV���+XPDQ�5HVRXUFH�6HUYLFHV��µ7DNH�\RXU�NLGV�WR�ZRUN�

SURJUDP¶��

Student Life ± Clubs and ISC advisory partnerships. 

Facilities Management Department (service contracts, equipment).

UTSC Administrative Committees (Advisory Committee on Physical Accessibility, Health 

& Safety, Campus Safety & Security Council, Communications Caucus, College Council, 

Planning & Budget, Peer Program Working Group, PARC Committee, Events Management 

Committee, Equity Committee).   


Tri-Campus and Inter-University/Community College 
Faculty of Physical Education & Health (Intramural game scheduling, Intramural 
transportation schedule, Hosting Varsity games, continuation of Task Force on Tri-campus 
± Athletics and Recreation, C.A.R., Leadership Office, work placement etc.) 
Ontario Colleges (Committee on Campus Recreation i.e. Extramural Tournaments, Joint 
Program ZLWK�&HQWHQQLDO¶V�0DVVDJH�7KHUDS\�&RXUVH�� 
7KH�SDUWQHUVKLS�ZLWK�&HQWHQQLDO�&ROOHJH¶V�0DVVDJH�7KHUDS\�3URJUDP�FRQWLQXHV�WR�IORXULVK� 
as we enter our 6th year of operations.  This program has been very successful and has 
benefitted both student campuses. ThH�SURJUDP¶V�SUDFWLFXP�LV�DGPLQLVWHUHG�RQ�RXU�FDPSXV� 
to provide clinical experience for Centennial students using our injured athletes as their 
subjects. 
Rose Patten Leadership Program - Mentorship 

External Community 
Outstanding Community Recreational Leagues.  The squash leagues (11 teams; 77 players; 
three terms), basketball (48 teams; 550 players ± our nations largest summer league) and 
volleyball (24 teams; 225 players) leagues 
&KLOGUHQ¶V�3URJUDPPLQJ - Camps ± 480 campers, 30 student staff, 16 high school age 
volunteers develop the legacy of the camp as a leadership opportunity within the local 
community; Tennis ± Growth in the Junior Program continues; large increase in members 
due to the addition of Tam Heather Club members in Summer of 2009. 
Community Associations - some 30 different amateur sport bodies, cultural groups and 
educational organizations take advantage of our facilities, and services. Several participate 
in our programs or provide service to our students 
Annually, out of the 40 weekends that the gymnasium is available for public rental, 30 
weekends are permitted for external events or programs. 

The Department continues its commitment to community outreach and to partnering both within 
and beyond the borders of the University community. The dedicated staff of this Department 
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contributes significantly to enhancing the quality of student life at UTSC and contributes to other 
successful operations of this University. 

F.  20010-11 BUDGET STRATEGIES 

Operating Plans: 

As the Fiscal year closes, FTE Staff compliment will be increased. A former TBA 
Programmer position will be filled. This is a new position developed and approved in the current 
\HDU¶V�EXGJHW��5HVSRQVLELOLW\�ZLOO�OLH�LQ�WKH�JHQHUDO�ILWQHVV�DQG�UHJLVWHUHG�SURJUDPV�DUHD��7KLV� 
area continues to increase due to both student demand and community involvement. 

7KH�:RPHQ¶V�9DUVLW\�Fast Pitch Diamond, expected to be completed this budget year, is 
now planned for next budget year. Benefits of building this new facility space include increased 
student programming possibilities, particularly during the summer months when the Faculty of 
Physical Education and Health does not offer a comprehensive Intramural Program. 
$GGLWLRQDO�EHQHILWV�LQFOXGH�SURYLGLQJ�D�KRPH�EDVH�IRU�WKH�9DUVLW\�:RPHQ¶V�)DVW�3itch team and 
increased rental revenue possibilities. 

Ongoing maintenance of an aging facility will be kept up. While Athletic Facilities are 
generally in good shape, decisions on both necessary and costly repairs will have to be made. 
Future plans for a new Pan Am Athletic Complex will help clarify these decisions. We continue 
to schedule regular maintenance and necessary replacement of equipment in an effort to ensure 
WKH�EHVW�SRVVLEOH�VHUYLFH��OLPLW�µGRZQ�WLPH¶�RQ�HTXLSPHQW�DQG�UHPDLQ�FXUUHQW�ZLWK�LQGXstry 
standards. 

6SDFH�OLPLWDWLRQV�FRQWLQXH�WR�KDYH�DQ�HIIHFW�RQ�WKH�'HSDUWPHQW¶V�DELOLW\�WR�H[SDQG� 
student programming and increase revenue through facility rentals. While programming of 
facility space is at near capacity, we continue to explore all possibilities of expansion. 

Rates: 

The 2010-11 Athletics Student compulsory fee is proposed to increase by 5% or 
$4.88/term/full-time student, increasing the fee to $102.56/term/full-time student or 
$20.51/term/part-time student; and memberships fees by 4-7% varying across the categories.   

G.  LONG TERM PLANS 

In March of 2010, the SCSU and SCAA will be presenting a referendum to the UTSC 
students to vote in favor of supporting/contributing to an annual levy for the purposes of 
constructing and operating a new stand-alone Sports and Recreation Complex at University 
of Toronto Scarborough. This facility will house the aquatic events Pan American Games 
in 2015. The outcome of this referendum will shape the future plans of the Department. 

The Department is committed to offering community programming that invites our 
community to experience the University at its very best. Community programming is run in 
concert with and not in competition to student activities. The Department endeavors to 
invite the community into our programs in a way that enhances student involvement. 
Programs such as our Squash League, Tennis Club, Summer Basketball and Volleyball 
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Leagues, encourage our students to meet, compete and forge relationships with, members 
of that sports community. Our Summer Camps allow for student employment and the 
chance for our student leaders to develop important life skills. Post referendum we will 
continue to explore possibilities to engage the community and offer program possibilities 
that enhance our community profile and compliment the student experience. 

The Department continues to explore leadership opportunities that allow for personal 
growth and skill development. Student leadership, engagement and employment 
opportunities continue to be a priority as our program evolves. 

The Department will continue to look for opportunities to lead and join programs, 
initiatives and activities that support the Campus Mission as it relates to new and emerging 
areas of scholarship, experiential learning, graduate student growth and Internationalism. 

Examining the possibility of lighting the outdoor playfields in the Lower Campus will 
provide additional program possibilities for our student population, particularly during the 
Fall months when outdoor facility space is limited by daylight hours. Increased rental 
revenue will follow from such a facility enhancement. 

H.  RESERVES: 

The Department of Athletics and Recreation continues to maintain three reserves: 

Operating Reserve: is maintained to guard against unforeseeable shortfalls in revenues due to 
changes in internal or external market forces that impact operations.  The assessed risk is 8% of 
total revenues. 

Capital Initiatives Fund: these are funds saved for new and major capital initiatives including 
major renovations, expansions or new facilities, such as was done with the Cardio Theatre 
renovation and the Baseball Diamond. 

Capital Renewal Fund: to provide funding to address future deferred maintenance projects and/or 
any sudden catastrophic failure(s) to thH�µIDEULF�RI�WKH�EXLOGLQJ¶�RI�H[LVWLQJ�IDFLOLWLHV� 
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- - - -

University of Toronto Scarborough 
Department of Athletics and Recreation 
2010-11 PROPOSED FEES 

2010-11 2010 -11 increase 2009-10 2011-12 2012-13 2013-14 2014-15 
Fee Fee $ % Fee Fee Fee Fee 

Non-Compulsory Fees: 
Annual Fees 

Community $ 457.14 $ 471.43 $ 14.29 3% $ 486.17 $ 501.36 $ 517.04 $ 533.20 

Alumni $ 347.62 $ 357.14 $ 9.52 3% $ 366.92 $ 376.97 $ 387.29 $ 397.90 

Spouse of Staff,Faculty,Student,Retiree $ 333.33 $ 342.86 $ 9.53 3% $ 352.66 $ 362.75 $ 373.12 $ 383.78 

Plan A $ 296.78 $ 302.72 $ 5.94 2% $ 308.77 $ 314.95 $ 321.25 $ 327.67 

Plan B $ 314.00 $ 323.42 $ 9.42 3% $ 333.12 $ 343.11 $ 353.41 $ 364.01 

Corporate (25 members minimum, 30 max) $ 8,914.29 -

Term Memberships 
$ 190.48 $ 4.77 3% $ 195.37 $ 200.39 $ 205.54 $ 210.82 

Fitness Squash  (Fall & Winter) $ 185.71 

Fitness,Squash,Tennis (Summer) $ 185.71 

$ 190.48 $ 4.77 3% $ 195.37 $ 200.39 $ 205.54 $ 210.82 

High School (Summer) $ 118.10 $ 121.90 $ 3.80 3% $ 125.82 $ 129.87 $ 134.05 $ 138.36 

High School (Fall & Winter) $ 118.10 $ 121.90 $ 3.80 3% $ 125.82 $ 129.87 $ 134.05 $ 138.36 

Student/Grad Student (Summer term only) $ 102.86 $ 105.71 $ 2.85 3% $ 108.64 $ 111.65 $ 114.74 $ 117.92 

Summer Fees 
Tennis


Adult $ 76.19
 $ 76.19 $ - 0% $ 76.19 $ 76.19 $ 76.19 $ 76.19 

   Family Membership, without lessons $ 190.48 $ 190.48 $ - 0% $ 190.48 $ 190.48 $ 190.48 $ 190.48 

   Family Membership, with lessons  -


Junior (includes lessons) $ 60.00
 $ 60.00 $ - 0% $ 60.00 $ 60.00 $ 60.00 $ 60.00 

PeeWee (includes lessons) $ 50.00 $ 50.00 $ - 0% $ 50.00 $ 50.00 $ 50.00 $ 50.00 

Leagues

Basketball $ 1,400.00
 $ 1,500.00 $ 100.00 7% $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,600.00 

Volleyball $ 1,000.00 $ 1,050.00 $ 50.00 5% $ 1,050.00 $ 1,050.00 $ 1,050.00 $ 1,100.00 

Camps


(10 day Camps to 09-10) 5 day camps $ 375.00
 $ 200.00 n/a $ 200.00 $ 200.00 $ 200.00 $ 200.00 

(9 day Camps to 09-10) 4 day camps $ 335.00 $ 160.00 n/a $ 160.00 $ 160.00 $ 160.00 $ 160.00 

Leadership Camp $ 375.00 $ 400.00 $ 25.00 6% $ 400.00 $ 400.00 $ 400.00 $ 400.00 

Compulsory Student Fees: 
% Compulsory Fee Rate Increase $ 0.05 5% 5% 5% 5% 5% 

FT/PT/Undergrad Students 
Full Time per term (S/F/W) $ 97.68 $ 102.56 $ 4.88 5% $ 107.69 $ 113.07 $ 118.73 $ 124.66 

$ 20.51 $ 0.98 5% $ 21.54 $ 22.61 $ 23.75 $ 24.93 Part Time per term (S/F/W) $ 19.54 

FT/PT/Graduate Students

Full Time per term (F/W) $ 97.68
 $ 102.56 $ 4.88 5% $ 107.69 $ 113.07 $ 118.73 $ 124.66 

$ 20.51 $ 0.98 5% $ 21.54 $ 22.61 $ 23.75 $ 24.93 Part Time per term (F/W) $ 19.54 

Other: 
Facility Rentals : 5% increase on hourly rate for gym only

Guest Fees :


  Recreation Centre $ 6.54
 $ 6.54 $ - 0% $ 6.54 $ 6.54 $ 6.54 $ 6.54 

  Outdoor Tennis $ 4.67 $ 4.67 $ - 0% $ 4.67 $ 4.67 $ 4.67 $ 4.67 

2/22/2010 



UNIVERSITY OF TORONTO SCARBOROUGH 
DEPARTMENT OF ATHLETICS & RECREATION 

STATEMENT OF OPERATING RESULTS 2008-09 to 2014-15 

2008-09 

Actual 

Original 

Budget 

Forecasted 

Actual 

2009-10 

Forecasted 

Variance 

2010-11 

Budget 

2011-12 

Budget 

2012-13 

Budget 

2013-14 

Budget 

2014-15 

Budget 

Annual Fees 154,579 156,257 154,045 (2,212) 153,605 154,888 159,296 163,831 168,496 

Term Fees 63,390 62,119 64,500 2,381 63,748 65,421 67,139 68,903 70,714 

Summer Fees 267,654 278,114 268,782 (9,332) 260,642 260,642 260,642 260,642 266,642 

Special Fees 67,841 66,300 68,000 1,700 67,626 68,979 68,979 68,979 68,979 

Store Sales 4,146 14,571 5,000 (9,571) 14,863 15,205 15,577 15,920 16,270 

Service Fees 33,305 30,600 32,000 1,400 31,212 31,836 31,836 31,836 31,836 

Facility Rental 46,803 49,106 60,822 11,716 51,562 54,140 54,140 54,140 54,140 

Operating Subsidy 33,959 41,068 41,068 - 47,523 48,810 50,133 51,493 52,891 

Compulsory Student Fees 2,144,829 2,235,042 2,240,069 5,026 2,335,843 2,437,182 2,557,779 2,689,531 2,822,690 

Other Income 8,539 4,154 9,080 4,926 9,279 9,407 9,539 9,675 9,816 

TOTAL REVENUES 2,825,045 2,937,333 2,943,366 6,033 3,035,902 3,146,509 3,275,059 3,414,949 3,562,473 

Salaries, Wages & Benefits 1,048,379 1,123,047 1,098,880 24,167 1,127,167 1,284,228 1,319,239 1,353,264 1,415,519 
Office Supplies 21,442 22,412 22,412 - 23,246 24,146 25,100 26,070 27,081 
Athletic Supplies 67,926 83,359 83,359 0 86,034 88,966 92,090 95,205 98,443 

Camp Supplies 18,798 41,820 37,348 4,472 42,656 43,637 44,707 45,690 46,695 

Cost of Sales: Stores 8,147 10,200 10,200 - 10,404 10,643 10,904 11,144 11,389 

Capital Renewal-Equipment&Furniture 47,131 33,509 43,901 (10,391) 34,741 43,509 37,730 59,707 41,174 

Capital Renewal-Annual Maintenance&Repairs 100,694 78,746 98,321 (19,575) 91,472 91,508 93,866 96,002 98,257 

Capital Renewal-Major Maintenance 10,978 50,000 50,000 - 50,000 50,000 50,000 50,000 50,000 

Capital Initiatives - Renovations and Expansion 77,569 335,000 0 335,000 335,000 - - - -

Services and Program Costs 52,113 53,011 53,242 (232) 103,871 54,880 55,980 57,037 58,072 

Officials 40,741 44,240 44,240 - 46,010 46,930 48,807 49,783 51,774 

Other Expenses 191,448 174,985 201,734 (26,749) 179,636 183,702 187,971 192,249 196,567 

Building Costs 629,328 682,490 682,490 - 702,714 737,850 774,743 813,480 854,154 

Utilities 31,771 34,497 34,497 - 35,532 36,598 37,696 38,826 39,991 

Services Overhead 161,552 177,423 177,423 - 182,745 188,228 193,875 199,691 205,682 
TOTAL DIRECT EXPENSES 2,508,015 2,944,739 2,638,046 306,693 3,051,229 2,884,826 2,972,706 3,088,148 3,194,799 

NET INCOME/(LOSS) BEFORE COMMITMENTS & 
TRANSFERS: 

317,030 (7,406) 305,320 312,726 (15,327) 261,683 302,354 326,801 367,674 

less: accountable advances and p.o. reserves (2,977) 

Transfers: 
Plus: Capital Initiatives Funds for Renovations and 
Expansion 

335,000 - (335,000) 335,000 - - - -

NET INCOME/(LOSS) AFTER TRANSFERS 314,053 327,594 305,320 (22,274) 319,673 261,683 302,354 326,801 367,674 

Commitments: 
plus: Budget Commitments (to)/from Capital Initiatives (336,021) (305,202) (271,126) 34,077 (280,586) (290,669) (302,434) (315,298) (328,349) 
plus: Budget Comitments (to)/from Capital Reserve (46,558) (12,745) 17,222 29,967 1,213 10,018 6,596 30,709 14,431 

NET INCOME/(LOSS) to Operating Reserve (68,528) 9,647 51,416 41,769 40,301 (18,968) 6,516 42,212 53,757 
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University of Toronto Scarborough 
Department of Athletics and Recreation 
2010-11 PROPOSED FEES 

2010-11 2010 -11 increase 2009-10 2011-12 2012-13 2013-14 2014-15 
Fee Fee $ % Fee Fee Fee Fee 

Non-Compulsory Fees: 
Annual Fees 

Community $ 457.14 $ 471.43 $ 14.29 3% $ 486.17 $ 501.36 $ 517.04 $ 533.20 

Alumni $ 347.62 $ 357.14 $ 9.52 3% $ 366.92 $ 376.97 $ 387.29 $ 397.90 

Spouse of Staff,Faculty,Student,Retiree $ 333.33 $ 342.86 $ 9.53 3% $ 352.66 $ 362.75 $ 373.12 $ 383.78 

Plan A $ 296.78 $ 302.72 $ 5.94 2% $ 308.77 $ 314.95 $ 321.25 $ 327.67 

Plan B $ 314.00 $ 323.42 $ 9.42 3% $ 333.12 $ 343.11 $ 353.41 $ 364.01 

Corporate (25 members minimum, 30 max) $ 8,914.29 -

Term Memberships 
$ 190.48 $ 4.77 3% $ 195.37 $ 200.39 $ 205.54 $ 210.82 

Fitness Squash  (Fall & Winter) $ 185.71 

Fitness,Squash,Tennis (Summer) $ 185.71 

$ 190.48 $ 4.77 3% $ 195.37 $ 200.39 $ 205.54 $ 210.82 

High School (Summer) $ 118.10 $ 121.90 $ 3.80 3% $ 125.82 $ 129.87 $ 134.05 $ 138.36 

High School (Fall & Winter) $ 118.10 $ 121.90 $ 3.80 3% $ 125.82 $ 129.87 $ 134.05 $ 138.36 

Student/Grad Student (Summer term only) $ 102.86 $ 105.71 $ 2.85 3% $ 108.64 $ 111.65 $ 114.74 $ 117.92 

Summer Fees 
Tennis


Adult $ 76.19
 $ 76.19 $ - 0% $ 76.19 $ 76.19 $ 76.19 $ 76.19 

   Family Membership, without lessons $ 190.48 $ 190.48 $ - 0% $ 190.48 $ 190.48 $ 190.48 $ 190.48 

   Family Membership, with lessons  -


Junior (includes lessons) $ 60.00
 $ 60.00 $ - 0% $ 60.00 $ 60.00 $ 60.00 $ 60.00 

PeeWee (includes lessons) $ 50.00 $ 50.00 $ - 0% $ 50.00 $ 50.00 $ 50.00 $ 50.00 

Leagues

Basketball $ 1,400.00
 $ 1,500.00 $ 100.00 7% $ 1,500.00 $ 1,500.00 $ 1,500.00 $ 1,600.00 

Volleyball $ 1,000.00 $ 1,050.00 $ 50.00 5% $ 1,050.00 $ 1,050.00 $ 1,050.00 $ 1,100.00 

Camps


(10 day Camps to 09-10) 5 day camps $ 375.00
 $ 200.00 n/a $ 200.00 $ 200.00 $ 200.00 $ 200.00 

(9 day Camps to 09-10) 4 day camps $ 335.00 $ 160.00 n/a $ 160.00 $ 160.00 $ 160.00 $ 160.00 

Leadership Camp $ 375.00 $ 400.00 $ 25.00 6% $ 400.00 $ 400.00 $ 400.00 $ 400.00 

Compulsory Student Fees: 
% Compulsory Fee Rate Increase $ 0.05 5% 5% 5% 5% 5% 

FT/PT/Undergrad Students 
Full Time per term (S/F/W) $ 97.68 $ 102.56 $ 4.88 5% $ 107.69 $ 113.07 $ 118.73 $ 124.66 

$ 20.51 $ 0.98 5% $ 21.54 $ 22.61 $ 23.75 $ 24.93 Part Time per term (S/F/W) $ 19.54 

FT/PT/Graduate Students

Full Time per term (F/W) $ 97.68
 $ 102.56 $ 4.88 5% $ 107.69 $ 113.07 $ 118.73 $ 124.66 

$ 20.51 $ 0.98 5% $ 21.54 $ 22.61 $ 23.75 $ 24.93 Part Time per term (F/W) $ 19.54 

Other: 
Facility Rentals : 5% increase on hourly rate for gym only

Guest Fees :


  Recreation Centre $ 6.54
 $ 6.54 $ - 0% $ 6.54 $ 6.54 $ 6.54 $ 6.54 

  Outdoor Tennis $ 4.67 $ 4.67 $ - 0% $ 4.67 $ 4.67 $ 4.67 $ 4.67 
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