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Overview of Mission, Programmes, and Services 

Hart House is a multi-faceted hub at the University where students, faculty, staff and 
alumni engage in social, cultural and informal education, and recreational athletics.   
Hart House also welcomes multiple thousands of people from the wider community 
to numerous events (e.g., theatre performances, art shows, talks, workshops, 
conferences, weddings, etc.) on an annual basis. Students come to Hart House to 
work out, to eat lunch, study in the library, participate in one of 30 student-led clubs 
and committees, to attend a jazz concert, wait for the UTM shuttle, hold a meeting, 
attend a meeting, play billiards, attend a debate or book reading, etc.  Hart House is 
open 365 days per year from early morning until late evening, and continues to fulfill 
its mission as a welcoming and inclusive space on campus, providing excellent 
programmes and services while balancing the budget and preserving the building.

Largely informed by the May 2007 Hart House Review, a four year plan has been 
developed with a broad agenda of equity programming, greater collaboration with 
academic divisions, and meaningful linkages to students who are not currently 
involved at Hart House (please refer to Appendix A).  We are pleased to report that 
more campus-recognised student groups are using the House for meetings and 
events.  We continue to seek ways to include students from the east and west 
campuses, by providing special events and facilitating participation in activities which 
are unique to Hart House, such as Hart House Theatre, the Farm and arts 
programmes.  In addition to Hart House’s role and function as a place of student 
engagement and student life, it is also a bridge between the University and the city, 
welcoming the general public to numerous events throughout the year, by providing 
food services, renting space for events sponsored by the wider community, as well 
as multiple thousands of attendees to Hart House organised events, such as talks, 
arts-based performances, Nuit Blanche, etc. 

B.  Operating Plan and Experience for 2008-09 

We will achieve our budget for 2008-09 with a forecasted surplus of $271,000. 

We will accomplish this in spite of enrolment projections not matching take-up, 
resulting in a $44,300 deficiency in student fees.  In addition, a major reorganisation 
of USW positions took place in May 2008, and resulted in severance costs of 
$149,000.  The reorganisation of positions was undertaken with a view to creating 
efficiencies, centralising functions, increasing communication, providing enhanced 
customer service.  The HR changes saw two departments merge (Hall Porters and 
Membership Services Office) into the HUB, resulting in greater access to services 
for members and a reduction in casual labour costs.  We also created a one-stop 
shopping model for room rental, AV, catering and events by situating room 
reservations and AV, previously located in the facilities department into the events 
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and catering department.  One limited term position was added in the Events and 
Catering department to generate revenue from NGOs, government and industry 
groups by way of utilising the facility between 9:00 and 4:00, Monday to Friday, 
when there is less demand for space from students. 

The theatre has successfully transitioned from a purely rental facility in the early 
2000’s, back to a producing theatre, with box office sales significantly increasing 
each season.  To date this season, the shows have received outstanding reviews, 
and have been highly acclaimed by national and local press.  Irrespective of its 
acclaimed reviews, financially, the theatre will remain highly dependent on rental 
revenue, and a significant increase in endowment funding is essential.  To this end, 
the fundraising campaign is about to be re-launched in mid-February, 2009, with a 
new case for giving, a new campaign cabinet, and a strengthened relationship with 
the University’s Department of University Advancement.  All of this is vital, as, as will 
be explained in the next section, as the university will discontinue its support of the 
theatre at the end of the 2008-09 fiscal year. 

Deferred and major maintenance is anticipated to be slightly over its budget of 
$199,000 with a forecast of $203,000.  Annual maintenance is forecast at $493,000, 
compared to a budget of $450,000.  The catering department is exceeding its budget 
this year, contributing a little under half a million dollars revenue to the House.  The 
Gallery Grill is operating with a very modest profit.

C.  Operating Plan for 2009/10 

The 2009/10 budget has been reviewed and recommended by the Hart House 
Finance Committee and approved by the Board of Stewards. It represents a fiscally 
prudent approach to providing high quality programming and services while meeting 
increasing demands, is responsive to new initiatives, and preserving the building 
while providing excellent stewardship for Hart House’s finances.  Our budget goals 
for 2009/10 are to achieve a budget in a surplus position and be sustainable in future 
years. The budget balances programming objectives including operating Hart House 
Theatre on a permanent basis, developing new revenue streams to reduce 
dependency on student fees, investing adequately in capital assets, investing 
consistently in deferred and major maintenance and maintaining a reasonable level 
of unrestricted net assets.   The 2009/10 budget achieves the goal for the next fiscal 
year, showing net income of $78,000. 

The on-going longer-term signals concern.  

Hart House’s 2009-2010 budget has been designed to continue to strengthen and 
diversify our co-curricular offerings for University of Toronto students, maintain our 
facilities and strengthen services offered to University of Toronto students, faculty, 
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staff, alumni, and members of the general public.  Our goal to further diversity and 
strengthen our programme offerings, and provide top-notch service is situated in an 
environment where, in 2009-2010, we also face and address significantly rising 
costs and other major financial challenges. Three major areas totaling $634,000 are 
attributable to: 

 Salaries and benefits under the recently settled collective agreements have 
increased costs by $357,100 

 On direction of Business Affairs, we have eliminated endowment interest 
income for 2009-10.  This removes about $58,000 revenue; and

 Loss of support from the University for the Theatre $219,000. 

The method of calculating the student fee increase is defined by the Long-term 
Protocol on the Increase or Introduction of Compulsory Non-tuition Related Fees 
(COSS Protocol).  Student fee calculations are based on an increase of existing fees 
“not greater than the greater of” the UTI calculation or the CPI increase.  For 2009-
2010, Hart House’s CPI increase is greater than the UTI, hence, under the COSS 
Protocol, the UTI must be used. This year is the first time that the UTI has been less 
than the CPI for Hart House.  For 2009-2010, the net student fee increase (after 
removal of the temporary fee increase from 2006/07) is 0.7% or 46 cents a semester 
for full-time students on the St. George campus.  Annual increases to the student fee 
are necessary to cover inflationary increases in expenditures, particularly salaries 
and utility costs that make up more than half of our expenditures.  For the past 
several years, our operating plans have predicted steady fee increases of 3.5%, less 
any claw backs for temporary increases as required by the COSS protocol.  We are 
not able to request our usual 3.5% this year, due to the rules of the COSS Protocol.

The demand on Hart House’s athletics area has been steadily increasing over the 
past number of years.  Between September 1, 2008 and December 31, 2008, over 
148,000 visits were made, compared to 135,000 between January 1 and April 30, 
2008.  While we are delighted that the facility is being well used, there is also 
concern that senior members who pay annual dues of $805 are becoming 
increasingly sensitive about the busyness of the facility. For senior members there 
has been some attrition as the athletics facility has become more heavily used by 
students.  Senior member fees have risen at the same rate as that student fees have 
in the past number of years.  As the senior fee must be competitive in relation to the 
market for fitness facilities, and concerned about our market competitiveness and 
increasing busyness, we undertook an analysis of competitor gym facilities fees. 
Results determined that Hart House was at the high end of the market fee structure, 
and a decision was made to freeze senior fees for 2009-10. (please refer to 
schedules 5 and 5.1)
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We are anticipating some increase in catering revenue and room rental revenue as a 
result of improved room utilisation and a targeted marketing programme.  We offer 
reduced room rental prices for University of Toronto clients while charging market 
rates for external clients.  While we have not yet seen cancellations in numbers that 
alarm, though the weakened economy is a concern for our catering and room rental 
revenues.

The operation of Hart House Theatre is going very well.  Student productions are 
increasingly successful. The integration of human, financial and physical resources 
is resulting in efficiencies and enhancements to all the programmes of Hart House. 
UofTtix (the main U of T box office) is planning new growth over the next several 
years.  With the addition of Convocation Hall to its roster and the continued growth in 
other areas such as conferences and lectures, this revenue stream is expected to 
continue to increase.  Online sales continue to grow, making up more to 50% of all 
advance sales.

The budget for programming for the clubs and committees has been reduced by 
$25,000, the entire amount of which has been located in general student 
programming.  With the goal of increasing student involvement in Hart House, a 
budget provision has been made which is aimed at providing financial support for 
student initiatives across the University, via the good ideas fund and accessibility 
fund for co-curricular activities.

Staffing levels will be increased by 2 FTEs from 2008-09 to support enhanced 
communications and marketing to students and alumni, and IT.  Both positions are 
projected to have direct revenue benefit as Hart House continues to increase its 
online business operations, marketing and communications capabilities, all of which 
are seen to benefit both students and non-students.  The addition of the IT position 
is a direct result of a recommendation from an IT audit that was conducted in the fall 
of 2008. 

Also in the fall of 2008, an engineering audit was undertaken to advise as to the 
budgetary planning for the continuous improvement and preservation of the building, 
through our deferred and major maintenance plan. 
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D.  Capital Plan for 2009-10 
The capital budget is set at $1,795,000.  It includes $330,000 for the acquisition of 
capital equipment, and $90,000 for building improvements to the fabric of the House 
over and above the deferred and major maintenance expenditures of $775,000. An 
amount of $600,000 is for renovations to the Justina M. Barnicke Art Gallery, and will 
be entirely funded from government grants and donations. Please refer to Schedule 
7.

E.  Current Long Range Financial Plan 

The long-range planning assumptions are set out on a separate schedule and are in 
accordance with inflation factors recommended by the University of Toronto’s 
Financial Services Department. We have reduced the investment yield to 2% to be 
in line with the current payouts received on our funds held by University of Toronto. 
Enrolment projections are provided by Planning and Budgets.

The five-year financial plan indicates a series of operating deficits commencing in 
2010/11 budget year.  Ongoing challenges include the fact that the rate of increase 
for salaries, wages and benefits and utility costs is significantly greater than the 
stated inflation factor upon which fees are based; senior member fees are market-
driven and need to be competitive; and Hart House facilities are operating close to 
capacity. Deferred and major maintenance expenditures are planned for the next 15 
years and reviewed frequently with the Finance Committee of the House to minimise 
volatility in expenditures due to unforeseen events while enabling the programming 
in the House to continue.  The long-range budget for deferred and major 
maintenance is indexed for inflation.

As a result of operating deficits before commitments, the existing cash position 
decreases significantly over the next five years.  With respect to the net asset 
position, an operating fund reserve was established in 2004-05 to cover unexpected 
contingencies.  The fund is set at 10% of total budgeted revenue from all sources. 
Starting in 2009-10, the unrestricted net assets are in a negative position. As a result 
of operating deficits before commitments, the existing cash position also decreases 
significantly over the next five years.  With respect to the net asset position, an 
operating fund reserve was established in 2004-05 to cover unexpected 
contingencies.  The fund is set at 10% of total budgeted revenue from all sources. 
Starting in 2009-10, the unrestricted net assets are in a negative position. However, 
when the unrestricted net assets are taken into account with our investment in 
capital assets and the operating reserve fund, the total for in 2009-10 is $3,427,000.  
Overall, total restricted and unrestricted net assets decrease over the five-year 
period in spite of contributions to Theatre and Club and Committee endowment 
funds, and the increase in the operating fund reserve. 
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Simply put, Hart House is very aware that we cannot run a deficit.  In each of the 
past three years, we have achieved a net revenue surplus that exceeded our 
budget.  We anticipate doing so again this year.  To address the long-term budget 
issues, we will continue to focus on operational effectiveness within departments 
and across the House. Beyond the two FTE positions being added this year, 
replacements for retirements or resignations will be highly scrutinised before any 
movement to replace.  Efficiencies are being examined in our casual payroll in the 
athletics and HUB area.  We are about to re-launch our Theatre Campaign with a 
new case for giving, and a motivated and well-connected Theatre Cabinet. Like all 
other departments, faculties and units within the University, unnecessary costs will 
be identified and cut.  If necessary, capital expenditures will be delayed, as will all 
but essential building repairs.  With respect to additional revenue streams, in the fall 
of 2009, CIUT will relocate to the Warden’s apartment space at Hart House, and will 
generate approximately $30,000 per year in NASM rental; the relocation of the 
ArtsZone in September 2008 has added an additional $5,000 in NASM rental.  As 
mentioned previously, in the fall of 2008, a limited-term contract appointment was 
added in the Events and Catering Department to generate additional revenue in day-
time facility rental by way of NGO’s and Provincial Government departments holding 
catered workshops and meetings in our meeting room spaces.  Attempts are also 
being made to identify additional revenue through the rental of the Great Hall.  To 
this end, Hart House’s musical groups have been restricted to evening rehearsals on 
two nights (down from four nights) so as to free up the space for external groups to 
book the space for revenue purposes.  Results from these two changes are headed 
in the right direction as revenue in the Catering and Events department is ahead of 
forecast this fiscal year.  Explorations are also underway to generate additional 
income by way of summer programming at Hart House.  A children’s arts based 
summer camp and arts institute are both under consideration.  In addition, a new 
arts-based programme revenue stream, based on Hart House’s recreational 
athletics model of 10-12 week classes, is being considered.  Variations on this 
theme also include weekend workshops and summer workshops. 
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Appendix A 
2008-2012 Goals 

1) Collaborate on the administrative role and mutually beneficial delivery of Recreational Athletics  
    Programming on the St. George Campus 

2) Create mechanisms (evaluation tools, assessment methods) to better understand the 
experiences of
     Hart House participants 

3) Enhance professional development and training opportunities for staff 

4) Ensure effective long-term stewardship of Hart House’s facilities and resources 

5) Ensure Hart House has the best possible structure to support its programming and services 

6) Ensure that Hart House delivers excellent customer service 

7) Ensure that Hart House is a supportive environment in which risk taking is encouraged 

8) Ensure that space in Hart House is allocated and utilized optimally 

9) Examine current uses and develop additional opportunities for the Farm 

10) Expand and strengthen Hart House’s role and image as a centre for leadership development  

11) Expand and strengthen mutually beneficial relationships with academic units, services,  
      programmes and divisions  

12) Foster greater cohesion in the planning, administration and communication of a whole House  
      vision 

13) Intensify efforts to engage UTM/UTSC campuses at Hart  

14) House Raise $8 million for the Theatre 

15) Strengthen capacity and effectiveness of Hart House’s strategic communications 

16) Strengthen the leadership role Hart House plays in the University’s arts and cultural community 

17) To be a leader in campus sustainability 

18) To engage students in questions, issues and activities related to the pursuit of equity and social  
       justice 

19) To meaningfully engage an even wider diversity of students who are studying at U of T, and  
       develop new structures, processes and programming to serve this enhanced new diversity.




























