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ASSISTANT VICE-PRESIDENT, STUDENT LIFE

Student Life Programs and Services Operating Plan

realizing the goals of the restructuring of the Student Services and Student Affairs divisions.  It is 

and strengthen the capacity of the institution to support student success and student learning and to 

communication to students, assessment and research, and crisis response; the relocation of the Early 

Resources and Programs under the auspices of the Vice-President, Human Resources & Equity; and the 

this “road map” to guide our students to the resources most appropriate to their personal needs, goals 
and development. 

The variety and scope of programs and services are rich and vast at the University of Toronto.  This 

opportunities and encourage them to achieve their learning objectives and offer a “personally and 

Assistant Vice-President, Student Life
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Operating Plan: First Year Initiative Program 2008-09

Introduction and Context

today.

In anticipation of the implementation of the restructuring of the Student Life portfolio, I have had 

Vision

determined.

Outcomes

Learn transferable skills
Understand the opportunities available to engage in the university culture and community

Participate in campus life
Appreciate diversity
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Implementation

learning models. 

Graduate Student Initiative (GSI) Program 
Operation Plan 2008/9:

-Attended SLP retreat in December

-Holding session on sleep at Charles Street family housing 

Outreach

-Continue to do outreach at larger graduate faculties throughout year

Registration Targets

GSI Ambassadors/Workstudy:
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Current Goals:
-Continue to introduce unique and innovative programming

-Offer more tailored programming 

-Join more graduate committees
-Attend a conference
-Take more courses for professional development

How will this be done?
-Continue to attend as many orientation and outreach events as possible

-Continue to attend SLP graduate meetings, retreats

Possible New Initiatives for 2008/2009:
-Hold a special event for graduate students 

-Hold a session for Ph.D. candidates on “Life as a Post Doctoral student”
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Promotions and Events Coordinator

Highlights from 2007-2008

college orientations.

distributed across campus.

completed by students that previous year.

marketing is currently taking place to increase this number.

Initiatives for 2008-2009

The primary responsibility of the Promotions and Events Coordinator Position is the dissemination and 
communication of information to students to inform them of programming, events and services.

Website

based”.
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Marketing/Promotions

outreach campaign to educate all staff and faculty at U of T.

Streamline Communications and Marketing – Centralize and standardize items such as posters and 

every event in the portfolio has consistent coverage and language.

Continue having a presence at Campus Events to educate students and staff about services available to 

groups.

orientations.

Continue to have a strong presence at all Orientation events and clubs days.

Programming/Events

Resume Student Advisory Committee or something similar to get student feedback and keep students 
involved.



STUDENT LIFE PROGRAMS AND SERVICES OPERATING PLANS 2008 - 2009

- 9 -

ACCESSIBILITY SERVICES

and degree of their disability, impacted on AS services, such as  volunteer and computerized note-taking, 
attendant care-giving, sign-language interpreting, scribes, and in particular, the accommodations offered 

staff to offer students advice, support, and academic accommodations.  Disability Advisors provide non-

and academic life; effective self-advocacy skills; setting realistic academic goals; and realistic course 

bursaries.   Learning Strategists and Adaptive Technologists support academic skills development in one-
to-one and groups sessions.

Highlights in 2006-07

o st time registrants
o

students, non-eligible students referred to other services on campus, former students applying to 

o
o
o
o

Sign-language interpreters provided for students o
Computerized note taking services provided  for 17 hard of hearing studentso
Note-taking services provided by student volunteers on campus for 375 courseso

o
o
o
o

Health
o
o

Ergonomic and adaptive-technology assessments arrangedo
Mobility-van service provided 632 rides on campus for 72 students o
Advice provided to faculty and staff on barrier-free accessibility e.g. The OISE accessible o
classroom project

o
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ACCESSIBILITY SERVICES

o
Adaptive Technologist  

o
o

services across campus 

Plans For 2008-2009
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CAREER CENTRE

Mission Statement

The Career Centre is the leading provider of career education and employment services for U of T students 
and recent graduates, offering a comprehensive, personalized range of services to support and empower 
participants in making informed decisions about their career and employment goals.1

Highlights of Services Provided to all 3 Campuses in 2006-7

month.

55,9972

3

St. George Campus Highlights

4

class; a general Career Centre registrant survey; a recent graduate employment status survey and 
an accessibility students needs survey.

staff and faculty. 

12 months

1  Mission statement and 2006-7 annual report available by calling 946-3254

2  Adjusted to remove duplicates

3
4
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CAREER CENTRE

Career fairs and events, including Career Information Days, Volunteer, Summer and May Job 

opportunities to more than 7,420 students.

Revised and developed Mission Statement, Statement of Purpose, Core Values and Learning 
Outcomes for the Career Centre
To improve accountability and measurements for the Career Centre, professional development 

Employer Recruiting Forum, May 2006

Current Issues Facing The Career Centre

1.
2.
3.

impacting service delivery to students
Simplifying and branding the career planning and development aspect of Career Centre operations to 4.
both students and the U of T community

5.
Planning for an increase in graduate student enrolment6.

Initiatives for 2008-9

Implementation of phase one of our metrics plan

group
Celebrate the Career Centre 60th anniversary
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CENTRE FOR COMMUNITY PARTNERSHIPS

2007-08 Accomplishments

The Centre for Community Partnerships has supported many faculty members in service-learning 
curriculum development and teaching support.  Some of this support has entailed assisting faculty in 

supporting their faculty in teaching using a service-learning pedagogy.  

th in 42 community 

Plans for 2008-09

courses.
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CENTRE FOR COMMUNITY PARTNERSHIPS

responsible community service partnerships. 

groups that do on-going service and are interested in being designated as having gone deeper – having 

Funding Sources

Academic Initiative Fund.  Our other source of funding is through the generous gift of a private donor.
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COUNSELLING AND LEARNING SKILLS SERVICE

The CALSS offers three integrated services: personal counselling and psychotherapy, assault counselling 
and education, and learning skills counselling and education. Change and innovation designed to 

functions.

Review Of 2007-2008 Initiatives

PERSONAL COUNSELLING and PSYCHOTHERAPY PROGRAM

received service at CALSS.  This became part of a larger project of redesigning the CALSS home page 

To support the continuing outreach activities that CALSS maintains members of university administrative 

available.

LEARNING SKILLS COUNSELLING PROGRAM

college residences and the U.C. Commuter Student Lounge. 

and Mechanical Engineering; Med. Sci.; and the Michener Institute.  As in the past, the LSP delivered a 

ASSAULT COUNSELLING PROGRAM

perceptions of the campaign and its effectiveness. The over 1300 responses from the on-line survey 

educational presentations. 



- 16 -

STUDENT LIFE PROGRAMS AND SERVICES OPERATING PLANS 2008 - 2009

COUNSELLING AND LEARNING SKILLS SERVICE

address date rape myths, and include U of T statistics from the survey.

community professionals.

th Memorial, the 16 Days of 

Initiatives for 2008 -2009

effectiveness.

PERSONAL COUNSELLING PROGRAM

and links to other sources of information and service.

programming is already happening. 

at these locations.

LEARNING SKILLS COUNSELLING PROGRAM

academic skills improvement inventories and podcasts.
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COUNSELLING AND LEARNING SKILLS SERVICE

enable the LSP to improve our service to all students.  

ASSAULT COUNSELLING PROGRAM
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FAMILY CARE OFFICE

Review of Effectiveness of Mission and Outline of Programs & Services

programming and advocacy for the University of Toronto community.  Through all its functions, the FCO 

educational equity and employment equity at the University of Toronto.  

across the University on joint initiatives.  It maintains a resource centre comprised of practical material 
on topics ranging from pregnancy and infant care to lesbian and gay parenting issues, bereavement 

responsibilities.

volunteer opportunities for students interested in undertaking research or career-related projects in family 
care, human resources or community services.

University departments, visiting faculty, other institutions, alumni and members of the community. This 

broadly on child care options, maternity leave planning, budgeting concerns, separation and divorce issues, 

unsupportive families.

responsibilities are full-time undergraduates.  Many students may also provide care or supervision for 
siblings, parents, grandparents or other family members.
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FAMILY CARE OFFICE

Review of 2007/2008 Goals (in progress)

1.
Centre, Hart House, the Early Learning Centre, and Family Resource Centre to offer several family 

2.
residents from the Department of to create a service learning opportunity 

3.

for students, staff and faculty.  

4.
into the concerns and needs of student parents.  Their suggestions are also forming some of the 

5.

Initiatives for 2008/2009

1.
implemented:

behalf

In the summer, send a mail out to undergraduate and graduate coordinators to inform and update 

Student Parent Discussion group using the U of T Portal.

2.

3.

hours.
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FIRST NATIONS HOUSE

Mandate

Overview of First Nations House

development of academic programs and curriculum, research projects, and leads in fostering positive and 

and faculty, community organizations, government departments and other groups to promote collaboration 

In addition to provide direct services to the students, First Nations House is engaged in student recruitment, 
community outreach and development.  FNH supports various Aboriginal initiatives that are being undertaken 

issues that may impact that university.

Challenges

There are a number of challenges that First Nations House faces in providing services and resources to 
the university:

staff, resulting in the prioritizing of initiatives to be involved in so that services to the students are not 
negatively affected.

2007-2008 Initiatives Review

opportunities as they arise.

To establish a presence at the Scarborough and Mississauga campuses.

Establish a magazine that highlights the Aboriginal community at U of T.
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FIRST NATIONS HOUSE

ceremony.

established.

socials.

Aboriginal Elders on graduate defense committees as voting members.

areas, such as math, science and health.
The Academic Counsellor is beginning to compile an inventory list.

2008-2009 Goals and Initiatives

To establish a presence at the Scarborough and Mississauga campuses;

university;

the university;

community, creation of outreach initiatives;
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HEALTH SERVICE

Mission Statement

through the provision of high-quality health care, education, counselling and outreach, thereby supporting 

Accessibility

Thursday and Friday from 9:00 a.m. – 5:00 p.m and on Saturday during the school year from 10:00 AM to 

access.

Ongoing Services

Medical clinic – including physician, nursing, and dietician services, minor surgical procedures, , 

nurse and physician staff

aid on campus

Review of our experience in 2007-2008:

Please see our annual report.

Initiatives 2008-2009

1.
health promotion initiatives including a pamphlet for students on our 10 top health problems 

any changes.

2.
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HEALTH SERVICE

positive feedback from our patients and it has taken some of the pressure off our phone 
receptionists.

3.

4.

5.

common treatment room. This lack of space also leads to staff being unhappy. More physical 

our space.

6.

7.

our EMR to advantage.

Challenges

Space:1.

try to meet the increased demand for services and generate more income to cover overhead. In 
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HEALTH SERVICE

2.

but that is unusual and considered a catch-up for Family Practice as the rest of physicians 

UHIP has cut back its fee schedule this year.

3.

then move on to more lucrative situations.

 Enrollment and increased demand:4.
Increased enrollment provides increased revenues from the Health Service fee but the increased 

meet daily demand for services. Drop-in patients are consistently referred to other community 

shortages.

5.

but so far a good solution has not been found. Physician shortages are making this issue more 
of a problem and several of our long term staff have dropped their Health Service shifts in order 

the situation may not change.
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INTERNATIONAL STUDENT CENTRE

Review of Effectiveness of Mission & Outline of Services, Programs and 
Facilities

development by providing accessible, appropriate and culturally-sensitive services to international 

and participate in activities, especially of an international or multicultural nature.  ISC Staff serve as 
consultants to the University community on issues relating to international education and cultural diversity.

Overall Top 10 Countries and Regions



- 26 -

STUDENT LIFE PROGRAMS AND SERVICES OPERATING PLANS 2008 - 2009

INTERNATIONAL STUDENT CENTRE
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Highlights 2007/2008 

Although the division reorganization added a level of uncertainty, it provided an opportunity for ISC 

ISC has maintained its focus on building partnerships to improve its services and programs for 
international students. It is an ongoing challenge to implement the recommendation in the Re-

programs to focus on serving international students. 

streamline resources doubling the number of 

th, 2007, the year long ISC 40th anniversary celebration came to an end. 
Throughout the past year, there had been many special events organized to commemorate the 40-
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INTERNATIONAL STUDENT CENTRE

for the international education at the University of Toronto. 

Initiatives for 2008-2009

limited resources on providing services to international students.

To present the case for increasing resources to ISC. As the international student population continues 

the ISC in May 2006, it cannot adequately meet the increased demand for services.

to Canada. As CIC has been implementing more facilitative policies and procedures to attract 
international students to remain in Canada permanently, ISC need to respond to a large number of 
student inquires.

these countries are affected and need assistance. 



- 28 -

STUDENT LIFE PROGRAMS AND SERVICES OPERATING PLANS 2008 - 2009

MULTI-FAITH CENTRE

Mission

and to increase our understanding of and respect for religious beliefs and practices. It does so by 

read and study, celebrate, mourn, engage in dialogue and interact on a daily basis.

Goals

1.      To provide facilities and related services to support the religious and spiritual practices of faith 
communities represented at the University of Toronto.

2.      To nurture spiritual development through the provision of counseling and guidance, resources, and 
an environment that values spirituality.

3.      To further our understanding of the role faith and religion play in a number of academic disciplines.

our differences; and

different faiths to interact, learn from and respect each other.

2007-2008 Review

and a variety of faculties and departments serving over 7,000 students. The Centre can no longer 
accommodate all the requests from student faith based clubs for evening meetings. 

students.
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MULTI-FAITH CENTRE

2008-2009 Programming

student faith based organizations and faculties in a variety of religiously diverse co-curricular programs 

  A number of multi-faith student forums including representatives from various faculties, colleges, and the 

            - introductory noon hour presentations on a particular faith tradition.

4. Development of a multi-faith resource centre appropriate for individual and small group study.
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PSYCHIATRIC SERVICE

Effectiveness of Mission, Outline of Programmes, and Services in 2007-
2008

to the Service.

Consultation and Assessment

their problems and the treatment options available. Also, colleagues from other Student Services and the 

Treatment

psychotherapies.  The students may receive individual, couple or group therapy:   the therapies are of 

Consultation to other Services and the University community

Coordinator by providing consultations and management support.  Consultations are also made readily 

Outreach
The Service provides, via the Community Health Coordinator and the Service clinicians, a number of 

programmes.

Professional Training
The Psychiatric Service offers training in the form of electives to Residents in the Department of Psychiatry 
and placements for PhD level candidates from Counselling Psychology Program at the Ontario Institute for 
Studies in Education.  The postgraduates can participate in case conferences and seminars and receive 

Review of 2007-2008 Initiatives to Date

1.

2.
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PSYCHIATRIC SERVICE

3.

before.
4.

summarized and presented. 
5.

Initiatives for 2008-2009

1.

i.

ii.
more accessible and effective delivery of services to students, by considering the full spectrum 
of possible collaborative activities, ranging from a central information service, through the 
development of clearly articulated and detailed descriptions of services provided,  to a co-
ordinated intake.

iii.

2.

and delivery of care.

3.

university. 

PS provides treatment through its clinical interventions, and education regarding mental health through 4.

students in the university environment, enabling them to function at their potential.
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STUDENT HOUSING

Mission

The Student Housing Service supports students of the University of Toronto in addressing their housing 

and by providing information and a coordinated approach for the provision of on-campus housing. The 
Service is responsible for ensuring that on and off-campus student housing information is accurate, 
complete and effectively delivered to students in a timely fashion. Housing information is essential for 

Hours of Operation

2007-8 Highlights:
General

Housing.
All staff received training on information and referral strategies by FindHelp Information Services, to 

.

Off-Campus Housing

students.

of our move to an entirely electronic ad registry. Student users can also use the computers to obtain 
information on single student residence, student family housing, and to access University of Toronto 

Ontario.

The Service has maintained contracts to provide off-campus listings to the School of Continuing Studies 
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STUDENT HOUSING

Residence Communications/Brokerage
students,

the same.
In Fall 2007, the department streamlined the residence application process for Engineering students, 
and gained buy-in from the residences to provide early residence offers to the top 150 Engineering 

Emergency Housing Cases
The Service continues to provide appropriate short-term housing, information, support, and referrals to 
students facing a housing crisis.

cited most often as the reason for the emergency housing need. Other reasons include: eviction, 

Student Family Housing (Admissions and Community Development)

students.

considerably shorter.

of Canada.
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STUDENT HOUSING

Initiatives for 2008-9
General

current duties spread out amongst several staff. 

Off-Campus Housing

Develop a housing-search tutorial to be offered to students on a one-on-one basis and an online 
format.

Residence Communications

Conduct information sessions on the residence application process and student housing options, for 

Student Family Housing

Develop a protocol to assist the Unit Inspector in identifying illegal occupants. 
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STUDENT LIFE PROGRAMS

connecting students to opportunities;
supporting, strengthening and guiding campus organizations; 
developing leadership skills among students; and

Achievements in 2007-2008

In addition to continuing to implement changes resulting from the restructuring of Student Affairs and 

place in September and provided training in volunteer coordination, event planning, sponsorship 
and more.

things grad-focussed including professional development, social and involvement opportunities and 

Programs

New U
Our annual student leadership conference for the elected students at each college and faculty, and 
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STUDENT LIFE PROGRAMS

Orientation

Promotions & Special Events

promotions in the former division of Student Services.

Grad Escapes

Leadership Development

Passport

Club House

Residence Life

Communications
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Student Life Program
s Services - O

perating Plans (2008-09)

Schedule 1: Student Life Program
s &

 Services - Fees

N
et D

irect 
Expenditure

B
uilding

O
ccupancy
C

osts

N
et D

irect and 
Indirect

Expenditure

A
ttribution

(To)/From
O

perating
(non-student

use)

A
ttribution

(To)/From
U

TSC

A
ttribution

(To)/From
U

TM

N
et C

ost for
Fee Purposes

Percent of 
Total C

ost
Portion of Fee

O
ffice of the A

ssistant Vice-President
        

1,326,663
   

-
              

-
              

-
              

1,326,663
   

C
areer C

entre
2,404,261

   
105,619

     
     

2,201,959
   

C
ounselling &

 Learning Skills Service
      

22,527
       

         
990,477

      
First N

ations' H
ouse

444,310
      

24,176
        

      
-

              
-

              
      

H
ousing Service

215,101
      

21,772
        

      
         

-
              

234,266
      

International Student C
entre

746,176
      

        
      

       
       

759,922
      

H
ealth Service

      
56,792

        
      

-
              

            
      

Psychiatric Service
      

27,264
        

      
-

              
            

      
Student Life Program

s
750,977

      
-

              
750,977

      
-

              
-

              
-

              
750,977

      
M

ulti-Faith Program
s

197,054
      

72,390
        

269,444
      

-
              

-
              

-
              

269,444
      

Funding to O
ther Services

C
hild C

are
140,000

      
134,031

      
274,031

      
       

-
              

      
Fam

ily C
are

157,251
      

-
              

157,251
         

            
156,044

      
        

-
              

-
              

S
tudent A

ctivity S
pace

-
              

767,745
      

767,745
      

       
       

720,430
      

Total
9,098,624

1,359,843
10,458,467

(87,473)
(207,652)

(246,989)
9,916,354

100.00%
$102.91

Enrolm
ent

U
 of T

TST
Total

Proposed Fees
Fall/W

inter

Proposed Fees for TST¹
P

art-tim
e

Sum
m

er
Fees in Previous Year

C
ost for Fee Purposes

$9,916,354

Fee R
evenue

$9,916,354

Variance
$0

¹Toronto S
chool of Theology students are not charged for the cost of space occupied by student societies 

Student Life Program
s &

 Services Fee
U

nit
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Student Life Program
s Services - O

perating Plans (2008-09)

Schedule 2: B
udget – G

ross D
irect Expenditures and Incom

e

Fees
D

ivisional 
R

evenue
A

ttribution to 
U

TM
A

ttribution to 
U

TS
C

U
niversity

O
perating

Total
S

alaries and 
N

on-salary
O

ccupancy
costs

Total

O
ffice of the A

ssistant Vice-President
1,326,663

    
70,115

         
-

              
-

              
-

              
1,396,778

      
1,206,615

    
         

1,396,778
      

C
areer C

entre
2,201,959

    
23,175

         
154,317

       
153,605

       
-

              
2,533,056

      
2,350,613

    
         

105,619
       

2,533,056
      

C
ounselling &

 Learning Skills Service
990,477

       
-

              
9,065

           
10,096

         
-

              
1,009,638

      
957,111

       
30,000

         
22,527

         
1,009,638

      

First N
ations' H

ouse
       

-
              

-
              

-
              

-
              

468,486
         

405,337
       

         
24,176

         
468,486

         

H
ousing Service

234,266
       

355,414
       

-
              

2,607
           

-
              

592,287
         

501,965
       

         
21,772

         
592,287

         

International Student C
entre

759,922
       

176,119
       

53,610
         

21,716
         

-
              

1,011,367
      

       
115,050

       
         

1,011,367
      

H
ealth Service

    
216

              
270

              
-

              
2,155,750

      
    

923,260
       

56,792
         

2,155,750
      

Psychiatric Service
       

1,016,000
    

234
              

              
-

              
1,914,820

      
975,306

       
912,250

       
27,264

         
1,914,820

      

Student Life Program
s

750,977
       

-
              

-
              

-
              

-
              

750,977
         

505,777
       

245,200
       

-
              

750,977
         

M
ulti-Faith Program

s
269,444

       
-

              
-

              
-

              
-

              
269,444

         
177,054

       
20,000

         
72,390

         
269,444

         

Funding to O
ther Services

         
-

              
-

              
-

              
-

              
81,201

           
         

-
              

81,201
           

C
hild C

are
       

-
              

-
              

         
274,031

         
-

              
140,000

       
134,031

       
274,031

         

Fam
ily C

are
156,044

       
-

              
201

              
1,006

           
-

              
157,251

         
144,699

       
12,552

         
-

              
157,251

S
tudent A

ctivity S
pace

720,430
       

29,346
         

17,969
         

-
              

767,745
         

-
              

-
              

767,745
       

767,745
         

$13,382,831
$13,382,831

R
evenue

Expenses
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Student Life Programs Services - Operating Plans (2008-09)

Schedule 3: Attributions

St. George UTSC UTM Total

University-wide Services
FTE Students
Percentages

Career Centre

Total
Counselling & Learning Skills Service
First Nations' House
Housing Service
International Student Centre
Health Service
Psychiatric Service

Occupancy
Cost St. George UTSC UTM Non-Student

Use Total

FTE Enrolment - Full-time Undergraduate 33,632 10,282 10,166 54,080
Proportions
Students' Administrative Council¹

FTE Enrolment - Part-time Undergraduate 1,755 454 476 2,685
Proportions

FTE Enrolment - Graduate 12,826 110 358 13,294
Proportions

FTE Enrolment - Overall 48,212 10,845 11,000 70,058
Proportions

– –

Total 100.00% 93.84% 2.34% 3.82% – 100.00%
Total $767,745 $720,430 $17,969 $29,346 – $767,745

¹

Child Care Services St. George UTSC UTM Non-Student
Use Total

Early Learning Centre
Campus Co-op

As a result of the realignment of representation and membership in the Scarborough Campus Students Union and the Students' 
Administrative Council in spring 2004, attributions are no longer made to UTSC for space occupied by the Students' Administrative 
Council.

Space Occupied by Student Organizations 
Located on the St. George Campus

Services
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Student Life Programs Services - Operating Plans (2008-09)

Schedule 4: U of T Index and Consumer Price Index Calculations

University of Toronto Index

100.09

7,902,143

10,067,330

0

3,502,137

2,640,174

-

VII.  Reduce the amount by the proportion attributed to UTM and UTSC OR fees -
454,699

÷

The Result is the Indexed Fee 
(old fee plus UTI increase) $103.95 3.9%

Consumer Price Index

100.09

Fee Augmented by Consumer Price Index 
(old fee plus CPI increase) $102.09 2.0%

Student Life Programs 
& Services Fee

44592



44592


