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Overview of Mission, Programs, and Services

Hart House is a multi-faceted hub at the University where students, faculty, staff and alumni
engage in social, cultural and informal education, as well as recreational athletics. Hart House
also welcomes thousands of people from the wider community to numerous events (theatre
performances, art shows, workshops, conferences, weddings) on an annual basis. Students come
to Hart House to work out, to eat lunch, study in the library, be part of one of 32 student-led clubs
and committees, to attend a jazz concert, wait for the UTM shuttle, hold a meeting, attend a
meeting, play billiards, attend a debate or book reading, etc., etc. Hart House is open 365 days
per year from early morning until late evening, and continues to fulfill its mission as a
welcoming and inclusive space on campus, providing excellent programs and services while
balancing the budget and preserving the building.

Largely informed by the May 2007 Hart House Review, a new four year plan is under discussion
among Hart House’s senior managerial team that will set a broad agenda of equity programming,
greater collaboration with academic divisions, and seek to create meaningful linkages to students
who are not currently involved at Hart House. We are pleased to report that more campus-
recognized student groups are using the House for meetings and events. We continue to seek
ways to include students from the east and west campuses in the House, by providing special
events and facilitating participation in activities which are unique to Hart House such as Hart
House Theatre, the Farm and the arts programs. As well, Hart House is a bridge between the
campus and the city, welcoming the general public to numerous events, providing food services,
and renting space in the facility for events sponsored by the wider community. As an example, in
September 2007, Hart House was a key location at Nuit Blanche, with over a dozen different
exhibitions, curated by the Director and Curator of our Art Gallery, Barbara Fischer. It is hard to
estimate the number of people at Hart House during this 12 hour period, but certainly tens of
thousands! \.

B. Operating Plan and Experience for 2007-08

We will achieve our budget for 2007-08 with a forecasted surplus of $357,000, before
commitments but after transfers from the University in support of Hart House Theatre.

Hart House Theatre continues to grow financially each year. Revenues for the 2007-08 Season
are expected to be $49,000 greater than 2006-07, and next year it is budgeted to increase again by
another $90,000. The theatre is successfully changing its economy from a rental facility to a
producing theatre with box office sales increasing each season by close to 50%. The university
will continue to support the theatre until the end of the 2008-09 fiscal year.

Deferred and major maintenance is anticipated to be $401,000 this year compared to a budget of
$446,000. The catering department is exceeding its budget this year, contributing significant
revenue to the House. Since the renovation to the Gallery Grill and the addition of the bar, the
Grill is now also operating with a small profit.

Due to unsustainable financial losses throughout its 51 year history, a decision was reached
jointly by the Finance Committee, the House Committee and the Board of Stewards to terminate
the in-house food service operation in the Arbor Room and to seek an independent provider. The
in-house operation was terminated on June 30, 2006. After renovations to the space, an
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independent food service provider began operations in February 2007. Fiscal year 2007-08 is the
first full year of operations of Sammy’s Student Exchange in the Arbor Room. MacLean’s
Magazine rated it with 4 ' stars and commented that it was one of the best student food places on
any Canadian campus. Hart House is now receiving $78,000 in rental income by means of a
licensing agreement with Sammy’s. There are still on-going salary and benefit costs for 2 full
time staff members required by the contracting out provisions of the CUPE and USWA collective
agreements.

C. Operating Plan for 2008/09

The 2008/09 budget has been reviewed and recommended by the Hart House Finance Committee
and approved by the Board of Stewards. It represents a fiscally prudent approach to providing
programming and services to meet increasing demands, being responsive to new initiatives,
maintaining the quality of programs and services while intensifying the use of space and
preserving the building while providing excellent stewardship for Hart House’s finances. Our
budget goals for 2008/09 are to achieve a budget in a surplus position and be sustainable in future
years. The budget balances programming objectives including operating Hart House Theatre on a
permanent basis, developing new revenue streams to reduce dependency on student fees,
investing adequately in capital assets, investing consistently in deferred and major maintenance
and maintaining a reasonable level of unrestricted net assets. The 2008/09 budget achieves the
goal for the next fiscal year, showing annual operating net revenue of $201,000.

The on-going longer term signals concern. Recognizing that student and senior member fees need
to be kept at rates which take into account inflation, the demands of enrollment and the timely
preservation of the building, realistic assumptions about student and senior member fees have
been made which we think will be acceptable to these constituencies (see schedules 4, 4.1, 5, 5.1).
For 2008/09, the net student fee increase (after removal of the temporary fee increase from
2005/06) is proposed to be 2.0%. Annual increases to the student fee are necessary to cover
inflationary increases in expenditures, particularly salaries and utility costs that make up more
than half of our expenditures. For the past several years, our operating plans have predicted
steady fee increases of 3.5%, less any claw backs for temporary increases as required by the
COSS protocol. This year’s proposed fee increase is consistent with that practice. For senior
members, there has been some attrition as the athletics facility has become more heavily used by
students in recent years. The Senior fee must be competitive in relation to the market for fitness
facilities and so it does not necessarily increase at the same rate each year.

We are anticipating some increase in catering revenue and room rental revenue as a result of
improved room utilization and a targeted marketing programme. We offer reduced room rental
prices for University of Toronto clients while charging market rates for external clients.

The operation of Hart House Theatre is going very well. Student productions are increasingly
successful. The integration of human, financial and physical resources is resulting in efficiencies
and enhancements to all the programs of the House. UofTtix (our campus box office) is planning
new growth over the next several years. With the addition of all Varsity sporting events and
Convocation Hall to its roster and the continued growth in other areas such as conferences and
lectures, this new revenue stream is expected to increase by approximately 33% next year.
Online sales continue to grow, making up more to 50% of all advance sales.
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The budget for programming for the clubs and committees has been maintained at its current
level and is planned to increase by the 2% inflation factor in each subsequent year. To identify
significant external project funds being generated for special exhibitions at the art gallery, the
categories of revenue and expenditure have been used (deferred project revenue and
programming projects). With the goal of increasing student involvement in Hart House, a budget
provision has been made which is aimed at providing financial support for student initiatives
across the campus.

Staffing levels will be increased by 5 FTEs from 2007-08 to support increased business volumes
and enhanced communications and marketing to students and alumni. The change in the operation
of the Arbor Room has a positive impact on the budget beginning in 2007-08 and extending into
the near future. There will no longer be an operating loss and there will be revenue from the new
provider.

The current 15-year plan (2000-2015) for the continuous improvement and preservation of the
building is the basis of expenditure for the budget year. The current engineering study is being
updated in 2007-08. It will include the theatre which was not part of the House when the original
study was undertaken.

D. Capital Plan for 2008-09

The capital budget is set at $1,300,000. It includes $375,000 for the acquisition of capital
equipment, $100,000 for improvements to the Theatre entrance way and $460,000 for building
improvements to the fabric of the House over and above the deferred and major maintenance
expenditures. The Theatre improvements are funded by contributions to the internally restricted
Theatre Renovations Fund. In addition, $250,000 of the building improvements is being funded
by the internally restricted Art Gallery Fund.

E. Current Long Range Financial Plan

The long-range planning assumptions are set out on a separate schedule and are in accordance
with investment yield, and inflation factors recommended by the University of Toronto’s
Financial Services Department. Enrolment projections are provided by Planning and Budgets.
Based on student and senior member feedback, we think that the proposed fee increases are
realistic and will be acceptable to both student and senior members.

The five-year financial plan indicates a series of operating deficits commencing in 2009/10
budget year. Ongoing challenges include the fact that the rate of increase for salaries, wages and
benefits and utility costs is significantly greater than the stated inflation factor upon which fees
are based; senior member fees are market-driven and need to be competitive; and Hart House
facilities are operating close to capacity. Deferred and major maintenance expenditures are
planned for the next 15 years and reviewed frequently with the Finance Committee of the House
to minimize volatility in expenditures due to unforeseen events while enabling the programming
in the House to continue. The long-range budget for deferred and major maintenance is indexed
for inflation.
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As a result of operating deficits before commitments, the existing cash position decreases
significantly over the next five years. With respect to the net asset position, an operating fund
reserve was established in 2004-05 to cover unexpected contingencies. The fund is set at 10% of
total budgeted revenue from all sources. Starting in 2009-10, the unrestricted net assets are in a
negative position. As a result of our large amount of deferred and major maintenance
expenditures in the budget year and in the future periods, we will be depleting our D &MM
reserve fund by 2012-13. However, overall, total restricted and unrestricted net assets increase
slightly over the five-year period as a result of contributions to Theatre and Club and Committee
endowment funds and the increase in the operating fund reserve.

To address the long term budget issues we are undertaking a strategic review. We will be
focusing on operational effectiveness within departments and across the House. As well, we are
undertaking a review and updating of the original D &MM engineering study with a view of
having better cost estimates of D &MM expenditures (both capitalized and expensed) going
forward to the future periods. With the University of Toronto’s subsidization of the Theatre
ending in April, 2009, all of our fundraising efforts over the next two years will be directed to the
Theatre. This comes at a potential loss of fundraising opportunities for the building and the
program. Renewed attention will be directed to increasing endowment income for these areas in
2010. Success here would have a resultant benefit of offsetting the above concerns.
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2008-09 ANNUAL OPERATING PLAN Schedule 5

HART HOUSE
SCHEDULE OF SENIOR MEMBER AND OTHER FEES
[ 2007/08 | 2008/09 | Change |
ATHLETICS
Reqgular Fee Monthly $ 68.00 $ 70.00 $ 2.00
Annually $ 782.00 $ 805.00 $ 23.00
Discounted Fees
Spouse of Student Member Monthly $ 53.00 $ 55.00 $ 2.00
or Senior Member Annually $ 603.00 $ 621.00 $ 18.00
Class of 07 Monthly $ 34.00 $ 35.00 $ 1.00
Annually $ 392.00 $ 402.00 $ 10.00
Member over 60 Monthly $ 53.00 $ 55.00 $ 2.00
Annually $ 603.00 $ 621.00 $ 18.00
Faculty or Staff Monthly $ 49.00 $ 50.50 $ 1.50
Annually $ 561.00 $ 578.00 $ 17.00
Affilated Students Annually $ 211.00 $ 217.00 $ 6.00
Visiting Student 4 months $ 165.00 $ 170.00 § 5.00
One Month Member Monthly $ 92.00 $ 95.00 $ 3.00
CLUBS & COMMITTEES
Reqgular Fee Annually $ 165.00 $ 170.00 $ 5.00
Special Fees
Spouse of Student Member
or Senior Member Annually $ 165.00 $ 170.00 $ 5.00
Member over 60 Annually $ 126.00 $ 130.00 $ 4.00
Faculty or Staff Annually $ 165.00 $ 170.00 $ 5.00
Visiting Student Annually $ 165.00 $ 170.00 § 5.00
ATHLETICS PLUS Monthly $ 93.00 $ 96.00 $ 3.00
Annually $ 1,051.00 $ 1,082.00 $ 31.00

JOINT PLAN Annually $ 260.00 $ 268.00 $ 8.00
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HART HOUSE

CALCULATION OF INFLATION RATES - COSS FEES PROTOCOL APPENDIX

($000's )

2008-09 budgeted salary expenditure base
Budgeted full-time salaries excluding benefits, before increase

Average ATB increase/decrease for staff members
OR rate stipulated in long-term budget assumption
for 2008-09 (3% + 2%) - full-time salaries

Average benefit cost rate, full time salaries

SUB-TOTAL, INDEXED SALARY AND BENEFIT COSTS FULL-TIME STAFF

2008-09 budgeted salary expenditure base
Part-time wages excluding benefits, before increase

Average ATB increase/decrease for staff members
OR rate stipulated in long-term budget assumption
for 2008-09 (3%) - full-time salaries
Average benefit cost rate, part-time wages
SUB-TOTAL, INDEXED WAGES AND BENEFIT COSTS PART-TIME STAFF
Indexed salary and benefits expenditure costs
Add an estimate of severance costs (2008-09)
Subtract the amount of net revenue from other sources of revenue
2007-08 budget (i.e. non-student fee revenue;
Total revenue
Less student fees - base
Less student fees - clubs & committees
Add the non-salary expenditure base (2007-08 budget)

Total budgeted expenses
Less: budgeted salaries, wages and benefits

Add occupancy costs (2008-09 budget)

Reduce the amount by the proportion of non-student use, where no user fees

Reduce by amount by the proportion attributed to Erindale and Scarborough,
OR fees expected to be paid by Erindale and Scarborough students
(2008-09 population at 2007-08 rates)

Difference

Divide difference by the 2008-09 projected enroliment, giving part-time enroliment
the "established weight"

Result = indexed fee (with UTI increase)
2007-08-fee augmented by the CPI increase (2%) 2007-08 base fees = 65.00
Proposed 2008/09 fee increase

Proposed 2008-09 fee increase: (Refer to Schedule 4)

Base fees $ 65.00
2005-06 fee reduction $ (0.89)
CPl increase 2% 1.28
Proposed increase 11/2% 0.91
3 66.30

3/7/2008

$ 4,328,100

5.00%

23.50%

1,418,800

3.00%

15.75%

12,591,000
(6,177,000)

(30,000)

12,355,000

(6,739,000)

5,612,500

1,691,500

7,304,000

(6,384,000)

5,616,000

(88,300)

6,447,700

48,578
66.37
65.39

66.30

44594



