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JURISDICTIONAL INFORMATION:

Under the Policy on Capital Planning and Capital Projects, the Planning &
Budget Committee considers reports of Project Planning Committees and
recommends to the Academic Board approval in principle of projects and
changes of scope as required to complete the project.

PREVIOUS ACTION TAKEN

In May 2005 the Planning and Budget Committee approved in principle the Project
Planning Report for Phase | of the Science Building at the University of Toronto at
Scarborough (UTSC). The approval allowed UTSC to proceed through the detailed
planning stage. The concept design and subsequent detailed costing are now
complete defining co-ordination and intervention with the existing science wing at
UTSC.

A cash allocation of $3,000,000 in 2004/05 was made available. The various
sources of funding, required for the completion of the project, were to be
confirmed by April 2006, prior to the commencement of the construction. The
availability of all funds were to be reassessed by the Planning and Budget
Committee.

Phase 1 included a new building of 2543 net assignable square metres [nasm]
or a maximum of 5075 gross square metres, rectification of several deferred
maintenance issues, and renovations to existing research facilities. It will
accommodate 16 laboratories designed as generic wet labs with a planned core
of support areas, 16 faculty offices and 24 offices for graduates and post
doctoral fellows and a large lecture theatre. The design and construction
schedule for the new Science Building is very aggressive and requires
completion and occupancy in January 2008. The total project cost was originally
estimated to be $31,500,000.

HIGHLIGHTS:

The Science Building at UTSC is urgently required to support and provide the
facilities necessary for the development of the research endeavours of the
physical and environmental sciences and the life sciences, as a direct
consequence of the double cohort and the resultant enrolment expansion. More
students implies the need not only for more facilities to support the educational
process, but also to attract high ranking academics through the provision of



research facilities that will ensure academics, once recruited, will contribute to
the overall well-being of the educational and research aspirations of UTSC. The
project has been identified as the highest priority for the University of Toronto at
Scarborough, and one of the highest priority projects at the University. The
project is planned to be developed in phases. UTSC will be aggressively seeking
additional support from the Canadian Foundation for Innovation and other
sources for strategic research projects that could be included within the planned
Phase 2.

As Phase 1 of the project proceeded through design it became apparent that a
full basement would be beneficial not only to support additional research
endeavours of the science faculty but to create an operational basement level
link to the existing John Andrews Science Wing. An increase in size of the
building (approximately 440 net assignable square meters and 970 gross square
meters) above the previously approved space programme is required.

The expansion of the basement will include low-cost space for plant growth
chambers, storage space for field equipment and other science equipment, and
increased space for the NMR facility to accommodate additional required
infrastructure. The additional space will also create storage space and link the
new building and the existing science wing adjacent to the theatre. This
increase in the basement-located support space is partially offset by minor
decreases in classroom and study space, and academic office space categories.
The changes are compensated by more efficient placement of seating, and
accommodating the open area graduate/PDF office space within the lab zones.
No losses in the approved seating capacity will occur. There is a net increase in
the research lab/support space category. The increase in projects costs for
these changes have been identified.

FINANCIAL AND/OR PLANNING IMPLICATIONS:

The total project costs for the revised scope, based on the February 2006 TPC

(as attached) will be $33,089,000, an increase of $1,589,000, from the initial

estimate.

The annual operating costs of the facility, Phase 1, are estimated at $300,000.

These costs will be re-evaluated once the building is operational and carried

from the operating budget of the University of Toronto at Scarborough.

Identified sources of funds to date include:

1) Cash allocation of $3,000,000 in 2004/2005. These funds are being used for
Phase 1 (design costs and proceeding to tender. Approved by Planning and
Budget Committee May 2005.)

2) An allocation of $10,089,000 from UTSC operating budget.

3) Debt of $20 million to be repaid by UTSC from its operating budget.
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RECOMMENDATIONS:

The Planning and Budget Committee recommends to the Academic Board:

1.

35945

THAT the February 2006 revisions change in scope for the Science Building
at UTSC, approximately 2982 nasm and 6041 gross increasing the total
project cost to $33,089,000 be approved in principle.

THAT the additional sources of funding identified below be approved.

a) An allocation of $10,089,000 from UTSC operating budget.

b) Debt of $20 million to be repaid by UTSC from its operating
budget.



