
 

     

  

 
 

 
 

 
 

 

   

  

 

 

     
       
   

 
     
 

  

 

   
 

  
   

 
  

  
 

 
 

 
     

 
   

    

FOR INFORMATION PUBLIC OPEN SESSION
 

TO: Governing Council 

SPONSOR: Sioban Nelson, Vice Provost, Academic Programs 
CONTACT INFO: (416) 978-2122, vpacademicprorgams@utoronto.ca 

PRESENTER: See above 
CONTACT INFO: 

DATE: May 8 for May 20, 2015 

AGENDA ITEM: 7(a.)(ii.) 

ITEM IDENTIFICATION: 

Follow-up Reports on Reviews: 

a) Department of Biochemistry and its graduate programs (Faculty of Medicine) 
b) Department of Psychology and its undergraduate programs (Faculty of Arts & Science) 
c) John H. Daniels Faculty of Architecture, Landscape, and Design and its undergraduate 

and graduate programs 
d) Leslie Dan Faculty of Pharmacy and its undergraduate and graduate programs 
e) University of Toronto Scarborough joint programs with Centennial College: Specialist in 

Journalism, Major in New Media Studies, and Specialist in Paramedicine 

JURISDICTIONAL INFORMATION: 

The Committee on Academic Policy and Programs (AP&P) is the point of entry into governance 
for reports, summaries and administrative responses on the results of reviews of academic 
programs and units commissioned by academic administrators. The role of the Committee is to 
ensure that the reviews are conducted in accordance with University policy and guidelines, that 
an appropriate process has been followed, that adequate documentation is provided and 
consultations undertaken, and that issues identified in the review are addressed by the 
administration. Under the University of Toronto Quality Assurance Process, the AP&P may 
request a one-year follow-up report when concerns are raised in an external review that require a 
longer period of response. 

This report is forwarded, together with the record of the Committee’s discussion, to the Agenda 
Committee of the Academic Board, which determines whether there are any issues of general 
academic significance warranting discussion at the Board level. The same documentation is also 
sent to the Executive Committee and Governing Council for information. 

Page 1 of 4 



   

 

  
   
  
   
  

  

    
  

  
 

   
  

     

 
 

  
    

   
    

  
  

     
    

  
  

   
 

 

  
 

  
 

   
 

 
 

  
  

   

   

Governing Council – Follow-up Reports on Reviews 

GOVERNANCE PATH: 

1. Committee on Academic Policy and Programs (March 31, 2015) 
2. Agenda Committee of the Academic Board (April 14, 2015) 
3. Academic Board (April 23, 2015) 
4. Executive Committee of the Governing Council (May 11, 2015) 
5. Governing Council (May 20, 2015) 

PREVIOUS ACTION TAKEN: 

At its meeting on April 16, 2013, the AP&P considered the February, 2012 review of the Faculty 
of Medicine’s Department of Biochemistry and its graduate programs, along with the decanal 
response. Following discussion, the AP&P asked for a two-year follow-up report regarding time-
to-completion for the M.Sc. and Ph.D. programs, budget modelling, and strategic planning. At 
that meeting, the AP&P also discussed the May, 2012 review of the Faculty of Arts & Science’s 
Department of Psychology and its undergraduate programs, together with the decanal response. 
The AP&P requested that the Dean provide a two-year follow-up report about progress in 
managing over-enrolment in the programs through increased complement and decreased 
numbers of students enrolled in the major and specialist programs. 

On April 1, 2014, the AP&P considered the November 2013 review of the John H. Daniels 
Faculty of Architecture, Landscape, and Design (DFALD) and its undergraduate and graduate 
programs, together with the accompanying decanal response. The AP&P requested a one-year 
follow-up report on the progress of the DFALD’s reorganization and the cultivation of new 
faculty leadership. The AP&P also discussed the November 2013 review of the Leslie Dan 
Faculty of Pharmacy and decanal response and asked for a follow-up report on the reorganization 
of the Faculty’s administrative structure. As well, the AP&P reviewed the May 2013 review of 
three programs offered jointly with Centennial College - the Specialist in Journalism, the 
Specialist in Paramedicine, and the Major in New Media Studies – and asked for a follow-up 
report on the programs’ learning outcomes. An update on the integration of the UTSC and 
Centennial College teaching schedules was also requested for the New Media Studies program. 

HIGHLIGHTS: 

a) Department of Biochemistry and its graduate programs (Faculty of Medicine) 

One of the responsibilities of the Department of Biochemistry’s Associate Chair, Graduate 
Education, is to enhance the Department’s graduate recruitment and training. As well, the 
Associate Chair will work to facilitate Departmental goals of reducing time-to-completion by 
approximately three to six months at the doctoral level and to limit that of master’s students to 
24-26 months. 

The Department has outlined a strategic vision and identified several significant initiatives in 
order to generate new revenue. These include ongoing promotion and expansion of the 
Department’s online courses, development of a proposal for a undergraduate/graduate 
professional biochemistry program, and working on several high profile awards. As well, as of 
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Governing Council – Follow-up Reports on Reviews 

July 1, 2015, a new Associate Chair for Research and Collaborations will be in place, advising 
faculty on funding opportunities and facilitating preparation of grant proposals. In order to 
strengthen the faculty complement, the Department plans to recruit two new faculty members 
who will participate in the development and execution of the planned undergraduate/graduate 
professional biochemistry program. 

b)	 Department of Psychology and its undergraduate programs (Faculty of Arts & Science) 

The Department of Psychology has consulted with the Dean’s Office to address the over-
enrolment in its programs through the increase in faculty complement. Since the review, the 
Department’s complement has been increased through six faculty appointments, which have 
contributed to reduced enrolment pressures. 

c)	 John H. Daniels Faculty of Architecture, Landscape, and Design and its undergraduate and 
graduate programs 

The DFALD has implemented a number of administrative and staff changes since its external 
review in order to ensure that the needs of the expanding DFALD are well met, while cultivating 
a new generation of leadership among its faculty and staff. A new team has been built to support 
the work of the Office of the Registrar and Student Services. Changes to the organizational 
structure of the Dean’s office have been made to aid in better serving the DFALD’s academic 
mission. As well, a new Chief Administrative Officer (CAO) has just been appointed, who is 
well-positioned to see the DFALD through its next period of growth and relocation to One 
Spadina Avenue. 

Through growth within the DFALD and recent promotions of several faculty with tenure, a new 
cohort of faculty have been brought into key leadership roles, and new staff positions are being 
created to support them. Faculty have been appointed to chair key committees as a means of 
preparing them to assume further leadership roles in the future, and a mentorship process for 
tenure-stream faculty has been developed. 

d)	 Leslie Dan Faculty of Pharmacy and its undergraduate and graduate programs 

Following completion of the Leslie Dan Faculty of Pharmacy’s self study, the Faculty began to 
implement key administrative changes which were subsequently endorsed at a Faculty retreat in 
November 2014. A fully revised academic leadership structure is currently undergoing approval 
processes and is expected to be in place shortly. It proposes an Associate Dean for Research, an 
Associate Dean for Education, and a Graduate Program Director. In support of those portfolios, a 
new position for a Director of the PharmD Program has been created, with plans for it to be filled 
by July 2015. Another important change being made within the academic leadership structure is 
the discontinuation of the Division structure and review of the graduate program with a proposal 
to establish four graduate fields based on common faculty research themes. 

Lastly, major changes among the Faculty’s administrative staff have been undertaken, with the 
hiring of a new CAO, the creation of a new Director for the Office of Experiential Education 
position, and the examination of finance operations with the upcoming retirement of the 
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Governing Council – Follow-up Reports on Reviews 

Financial Director. This administrative review and revitalization will continue over the next 12­
18 months. 

e)	 University of Toronto Scarborough joint programs with Centennial College: Specialist in 
Journalism, Major in New Media Studies, and Specialist in Paramedicine 

In working to develop specific learning outcomes for the Specialist in Journalism, Major in New 
Media Studies, and Specialist in Paramedicine, UTSC representatives collaborated with 
colleagues at Centennial College to develop a mission statement and program objectives for each 
program. Together with the learning outcomes, these are detailed in the accompanying follow-up 
report. In order to address the matter of better integration of the Major in New Media Studies 
teaching schedule, changes to the sequencing of program components have been introduced. 
Beginning in 2015-16, students will spend much of year two at Centennial College to complete 
most of their New Media Studies program requirements. 

FINANCIAL IMPLICATIONS: 

Not applicable. 

RECOMMENDATION: 

For Information. 

DOCUMENTATION PROVIDED: 

•	 Department of Biochemistry (Faculty of Medicine) Follow-up Letter from Dean L. Trevor 
Young, March 16, 2015 

•	 Department of Psychology (Faculty of Arts & Science) Follow-up Letter from Dean David 
Cameron, March 18, 2015 

•	 John H. Daniels Faculty of Architecture, Landscape, and Design Follow-up Letter from Dean 
Richard Sommer, February 25, 2015 

•	 Leslie Dan Faculty of Pharmacy Follow-up Letter from Dean Heather Boon, February 24, 
2015 

•	 University of Toronto Scarborough Follow-up Letter from Dean Rick Halpern, February 24, 
2015 
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L. Trevor Young, MD PhD FRCPC 
Dean 

Vice-Provost, Relations with Health Care Institutions 

March 16, 2015 

Professor Sioban Nelson, PhD 
Vice‐Provost, Academic Programs 
University of Toronto 
Simcoe Hall, Room 225 
27 Kings College Circle 
Toronto, Ontario M5S 1A1 

Dear Sioban, 

I am responding to your request for a follow‐up report to the 2012 review of the Department 
of Biochemistry in the Faculty of Medicine. This report was created in collaboration with the 
current Chair of Biochemistry, Professor Justin Nodwell. While the Department was generally 
viewed at that time as being in a very strong position in terms of both research and teaching, 
three areas of potential concern were identified. These were: 

1. Graduate Times‐to‐Completion 
2. Budget 
3. Mid‐ and Long‐Term Strategic Vision 

I will address the specific initiatives that have been implemented to deal with each concern 
since 2012: 

1. Graduate Times‐to‐Completion 

As of July 1, 2014, Dr. Angus McQuibban took over as Associate Chair for Graduate Education. 
He is charged with enhancing the Department’s graduate recruitment and training over his 5‐
year term. Targets are to increase the number of external scholarships held by students 
(through NSERC, CIHR, and Disease funding agencies) by a steady state of 10%. In addition the 
Department aims to reduce times to completion by ~3‐6 months at the PhD level and to limit 
the duration of MSc students to 24‐26 months. It has become apparent that this will require a 
shift in thinking on the part of both faculty and students. As an initial step in this direction, Dr. 
McQuibban is reviewing the frequency of graduate supervisory committee meetings and 
ensuring compliance with existing rules for PhD students and enhancing the supervisory 
oversight of master’s students. For example, once these new provisions are approved, MSc‐
level students will be required to have three committee meetings prior to receiving permission 
to write their thesis or attempt the transfer exam. 

Office of the Dean, 1 King’s College Circle, Room 2109, Toronto, Ontario M5S 1A8 
Tel: +1 416 946-7810 |  Fax: + 1 416 978-1774  |  ltrevor.young@utoronto.ca 

mailto:ltrevor.young@utoronto.ca


 
  
 
                           
                             

                         
                           
                           
                

 

   
 

                           
                         

                         
                               
             

 

         
 

                     
                           
                     

                       
                           

                           
                         

                     
 

 
 

                           
                             
                           
                           
  

 
        
 

               
 

                                     
                               

                         
                         
                         

                               
                            

 

2. Budget 

As of 1 October 2014 the financial position of the Department had improved substantially, 
largely due to faculty retirements and strategic cuts to our spending. At that time, the 
Department forecasted a balanced budget all the way through to 2018. However projected 
central budget cuts to basic science departments have changed this picture somewhat. This has 
stirred the Chair and faculty to initiate several significant fundraising initiatives to address the 
projected deficit. Plans for generating new revenue include: 

Online Courses 

The Department’s online courses will also be expanded to American universities. The Chair and 
faculty are contemplating additional online courses, perhaps as a collaborative effort with the 
Department of Pharmacology and Toxicology that could be marketed to private sector interests 
and promoted to undergraduate students at the U of T and at other universities seeking to 
acquire requisite courses for professional programs. 

New “3/2” Program in Biochemistry 

The Department is exploring mechanisms for enhancing its offerings in undergraduate 
education. One possibility is the creation of a ‘professionalized’ program that bridges a strong 
theoretical background in biochemistry, a defined term, non‐stipend MSc, and opportunities 
for real‐world professional development. Some biochemistry course work would be scaled back 
to make way for courses in project management (Rotman) and for private sector internships 
(MaRS). The Department has established relationships with Trin One and Vic One as recruiting 
vehicles and anticipates that this would take 25 students/annum. The anticipated launch date 
is September 2017 with income through graduate expansion coming in 2019. 

Advancement 

The Chair is currently working on several high‐profile awards for a senior faculty (Gairdner 
initially). The publicity from such an award could help attract an endowed Chair for this 
individual. The Department has also expanded the role of one of the Department’s part‐time 
employees; some of the additional time will now be spent on alumni engagement and 
fundraising. 

3. Mid‐ to Long‐Term Strategic Vision 

NEW POSITION: Associate Chair for Research and Collaborations 

As of July 1, 2015 Dr. Trevor Moraes will take on the role of Associate Chair for Research and 
Collaborations. This position is intended to keep the members of the Department up to date on 
funding opportunities, particularly those that are independent of NSERC, CIHR, Heart & Stroke 
and other well‐known (and currently underfunded) funding bodies. He is currently running a 
twice monthly meeting of all Departmental faculty that serves many functions, including the 
opportunity to use the time as ‘pitch sessions’ for grant proposals. He has also used these 
meetings to invite a number of relevant people to present new opportunities to faculty. 



     
 

                             
                                   

                         
                           
                         
                         

                               
                 

                               
                     
                         

                             
                         

                    
 
                             
                        
 

 
 

 
 
           
        

           
 
                         

                 
                   
 
	
	
	

	
	
	
	
	
	

Faculty Expansion 2015‐18 

At present the Department is below its traditional faculty strength in the core Department and 
this short fall will grow with the retirements of five faculty members in the next 4 years. The 
Department will recruit two new faculty members, aligned with the Centre for Collaborative 
Drug Research (CCDR) where there are likely to be considerable funding opportunities in the 
coming years. These will be chemical biologists addressing questions in either neuroscience or 
infectious disease (again aligned with the mandate of the CCDR). Private sector experience 
would be an asset in both cases. In addition, these faculty members will participate in the 
development and execution of our planned undergraduate/graduate professional biochemistry 
program. The Department plans to advertise these positions in fall 2015 with a July 2016 start 
date. The Department will continue expanding through status‐only appointments in the 
hospitals and institutes. In 2013‐15 the Department made five such appointments. In addition 
there were two new recruitments at The Hospital for Sick Children (SickKids) who are now 
primaries in Biochemistry. Current plans for expansion include nine scientists at SickKids and 
one to two new recruitments at Sunnybrook Health Sciences Centre. 

I believe this adequately addresses the issues identified by the 2012 review of the Department 
of Biochemistry. Please let me know if you have any further questions. 

Sincerely, 

L. Trevor Young, MD, PhD, FRCPC 
Dean, Faculty of Medicine 
Vice‐Provost, Relations with Health Care Institutions 

cc:	 Allan Kaplan, Vice‐Dean, Graduate and Life Sciences Education, Faculty of Medicine 
Mae‐Yu Tan, Acting Coordinator, Academic Planning and Reviews 
Anastasia Meletopoulos, Academic Affairs Specialist, Faculty of Medicine 



 

 
 

       
 

 

    
   

 
 

 
 

  
 

 
  

 
   

 
    

  
 

 
   

 
 

  
      

 
 

   
  

 
 

 
 

 
  

 
 

  

18 March 2015 

Professor Sioban Nelson 
Vice-Provost Academic Programs 
University of Toronto 

Dear Sioban, 

I am writing in response to the request by the Committee on Academic Policy and Programs (AP&P) 
in regards to the May 2012 external review of the Department of Psychology (Undergraduate 
Programs). At its meeting of April 16, 2013, AP&P requested a two-year follow-up report 
addressing the progress relative to managing over-enrolment in the programs through increased 
complement and decreased numbers of students enrolled in the major and specialist programs. The 
Faculty has taken the reviewers’ recommendation seriously and we have worked with the 
Department to address these concerns. 

The Department of Psychology has consulted with the Dean’s Office to address the over-enrolment 
in their programs through the increase in faculty complement.  The Department received approval to 
search for three positions in 2012/13 and three positions in 2013/14.  Appointments were made in 
all six searches, increasing the Department’s complement to 25.98 FTEs.  This increase has 
significantly reduced the enrollment pressures and has meant the Department has been able to 
provide additional sections of courses which previously had waitlists, for example PSY270 
(Introduction to Cognitive Psychology).  

The Department and the Dean’s Office will continue to work together to monitor enrollment 
pressures and address them as appropriate. 

Sincerely, 

David Cameron 
Dean and Professor of Political Science 

cc:  Professor Suzanne Ferber, Chair, Department of Psychology 

Sidney Smith Hall, 100 St George Street, Suite 2005, Toronto, ON M5S 3G3 Canada
Tel: +1 416-978-3383, Fax: +1 416-978-3887, email: officeofthedean@artsci.utoronto.ca • www.artsci.utoronto.ca 

http:www.artsci.utoronto.ca
mailto:officeofthedean@artsci.utoronto.ca


  

 
 
 
 

 
    

 
 

 
 
                

              
            

             
             

             
 

 
            

           
            

         
            
              

              
                 
             

 
               

            
             

           
              

            
  

 
 

       
   

     
 

                  
              

             
                  

        
 
 

  
                

                 
            

         
           

              
  

 
    
      

 
 

Office of the Dean 
T 416 978 3089 F 416 971 2432 

EXTERNAL REVIEW FOLLOW-UP, 2_25_2015 

I am writing in response to the request by the Committee on Academic Policy and Programs (AP&P) in 
regards to the November 2013 external review of the Daniels Faculty of Architecture, Landscape, and 
Design (Graduate Programs). At its meeting of May 1, 2014, AP&P requested a one-year follow-up 
report addressing the issues of administrative reform and the cultivation of faculty participation in 
leadership roles. The Faculty has worked diligently to ensure that the needs of our expanding Faculty 
are well met while cultivating a new generation of leadership among our faculty and staff. 

Background 
The Daniels Faculty of Architecture, Landscape, and Design has been undergoing a period of rapid 
growth in its programs, enrolment, research capacities and the faculty and staff cohort needed to 
support this expansion. The Faculty’s Architecture Program is the oldest in Canada, and will celebrate 
its 125th anniversary this year. In 2012, the Faculty reintegrated undergraduate teaching through the 
Honours Bachelor of Arts in Architectural Studies. The move of the undergraduate and graduate 
programs in Visual Studies to DFLAD followed in 2013. The demand for enrolment in these and our 
existing graduate programs is very strong, with demand for our architecture programs in particular 
growing on average between 5 and 15% in each of the last five years. This has allowed us to grow while 
maintaining high levels of selectivity in both our graduate and undergraduate programs. 

To support this growth DFALD had to create an Office of the Registrar and Student Services, and create 
new positions such as an Associate Dean, Research; an Assistant Dean, Academic Programs and 
Outreach; reconfigure the role of the Chief Administrative Officer; and significantly increase the 
complement of tenured, tenure-stream, and teaching-stream faculty. While many of these changes had 
been initiated prior to the External Review, many had not been in place long enough to measure their 
impact and success at the time of the review. Other new reforms have been undertaken following the 
External Review. 

The following is an outline of administrative and staff changes that have occurred since the External 
Review was initiated, and in response to both the External Review, and ongoing strategic planning. 
These include eight new staff positions, and reclassifications of two existing positions. 

For its current size, the Daniels Faculty has a very low staff to faculty ratio (@1.84 in 2013-14, = ½ UofT 
division average, and the lowest of any professional Faculty divisions at UofT). We are growing the staff, 
but the continuing leanness of the staff reflects budget constraints (which will persist), temporary space 
constraints (which will be addressed by the move to One Spadina), and the need to take time to find 
and integrate high-quality staff as the Faculty grows. 

Student Services and Registrarial Staff: 
With the addition of undergraduate students in 2012, the creation of DFALD’s Office of the Registrar 
and Student Services was required to manage the new cohort of students and to further enhance the 
experience of our existing graduate student cohort. A Registrar post was created to direct this office, 
and Associate and two Assistant Registrar posts with responsibilities focused upon admissions and 
recruitment were hired and this group built an entirely new team. Since then, these positions have been 
fully integrated into the culture of the Faculty and following the External Review two additional positions 
were added: 

-a Program Coordinator (hired September 2014); 
-a Student Services Assistant (hired November 2013). 
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The hiring of a Recruitment Officer is planned for the future. 

The Office of the Registrar and Student Services is currently responsible for approximately 350-400 
graduate students and over 650 undergraduate students. In addition, hundreds of Arts and Science 
students are enrolled in our faculty programs and courses. All other divisions within the university may 
also enrol in Daniels course electives. This relatively new administrative team is responsible for the 
recruitment, admissions, financial aid and awards, registration, timetabling and enrolment, transition 
and graduation of all of these students. 

Office of the Dean: 
The External Review found the Dean’s office to be performing well in areas such as advancement, public 
outreach, the development of new academic initiatives, and engagement with/responsiveness to 
University-wide projects and policies. Nevertheless, the Dean’s staff had not grown in size since to 
reflect factors such as the adding of three new academic programs, the tripling of enrolment, a 
significant increase in core faculty FTE, and a significant increase in the fundraising goals for the 
Boundless Campaign in support of the Capital Project at One Spadina. The External Review helped 
highlight the need to strengthen the ability of the Dean and the Dean’s staff to respond to many 
competing demands and cyclical and project-based schedules. 

The following describes both changes to the organizational structure of the Dean’s office, and new staff 
additions in support of the Dean’s office to better serve DFALD’s academic mission. 
The Registrar now reports directly to the Dean, and coordinates with, rather than reports to, the CAO. A 
senior administrative team consisting of the Dean; the Dean’s EA; the CAO; the Registrar; the (new) 
Assistant Dean, Academic Programs and Outreach (see below); Associate Dean, Academic; and the 
Director of Advancement now meet on a weekly basis to review various Faculty initiatives and projects in 
progress; faculty, key staff, and student requests; and, to discuss and map out Faculty strategies going 
forward. Where necessary, and where required, other staff and faculty administrators, including 
Program Directors and the IT Manager, are asked to attend these meetings. 

The following is an outline of addition and changes in the Dean’s office since the External Review, 
including four new staff and two existing positions that have been reclassified: 

The creation of an Assistant Dean, Academic Programs and Outreach, to assist the Dean’s office in 
academic planning, new program development and approvals, and academic and professional outreach 
(hired October 2014). 

The reclassification and expansion of the Executive Assistant to the Dean post, to Office Manager, and 
EA to the Dean giving the Dean’s EA oversight of communications, event planning and reception staff in 
the Dean’s office. 

The addition of two new posts managed by the EA: 

-an Events and Public Programming Coordinator, to assist in organizing academic events and public 
programming (hired April 2014); 

-a receptionist, to assist the EA, and handle overflow work from the Dean’s office (hired January 2015). 

The reclassification of the Senior Development Officer to Director of Advancement (effective September, 
2012, but not reflected in the External Review). 

The addition of two new advancement-related posts: 

-a Development Coordinator, for advancement assistance and alumni outreach (hired December 2014); 

-a new Senior Development Officer (position not yet permanently filled) 
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Office of the CAO: 
Following the External Review and internal audit of the administrative staff, and in consultation with the 
office of the Vice President for Human Resources & Equity, the qualifications and leadership needs of 
the position of CAO, Daniels Faculty have been changed. 

The Faculty has hired a new Chief Administrative Officer, who will begin on April 6, 2015. He has the 
financial, HR, and project management experience to see the Faculty through its next period of growth 
and the substantial transition to the new home at One Spadina. 

Other changes to the CAO office that have occurred during of following the External Review, the 
reclassification of the existing Business Officer and the addition of two new staff members: 

- a Finance and Administrative Assistant to assist in accounting and financial processing (hired March 
2014); 

- a Project Coordinator to assist in scheduling, data analysis, and record keeping for professional 
accreditations and reviews (hired October 2014). 

The following is an outline of the cultivation of new faculty leadership and support that has occurred 
since the External Review, in response to both findings of the External Review and ongoing strategic 
planning. This includes four new administrative appointments, four promotions to Full Professor, one 
Promotion to Senior Lecturer, one staff position, and other new initiatives, all aimed at renewing and 
increasing the capacity of faculty leadership at DFALD. 

One indication of the changing situation of the Faculty is the growing size and standing of its tenured 
faculty cohort. In 1990, there were five tenured faculty, and very few if any tenure-stream faculty 
appointed. In 2000, there were seven tenured faculty. In 2010, eleven members of the faculty were 
tenured. The retirement and turnover of the faculty was such that in 2009, at the time the current Dean 
was appointed, he was the only Full Professor with tenure. Today, in 2015, there are twenty members of 
the faculty with tenure, six of whom have recently been appointed or promoted to Full Professor. 

As outlined above, the faculty’s full-time, tenure, and teaching stream cohort was small, and, with the 
exception of a small core, quite junior until recently. This posed problems for cultivating academic 
leadership beyond the Dean, as many faculty were either working towards tenure, or had been among 
the few full-time faculty over the past 15 years and had already served in many administrative 
capacities. With growth, and the recent promotions of several faculty with tenure, or to full professor, a 
new cohort of faculty have been brought into key leadership roles, and new staff positions are being 
created to support them. 

The following five new appointments, five promotions, new faculty staff support, and other changes 
have occurred during or since the External Review: 

-the appointment, July 1, 2014, of a new Associate Dean, Academic (for the first time in 6 years, a full-
time, tenured member of the Faculty holds this position). 

-the appointment, July 1, 2014, of a new Associate Dean, Research (this position was created for the 
first time in September 2010, but the new appointment is for the first time a Full Professor with a PhD 
and a strong research profile). 

-the appointment, July 1, 2014 of a new Director of the Master of Landscape Architecture Program (the 
appointment is of a recently-tenured member of the faculty, just returning from a sabbatical leave). 

-the appointment, July 1, 2014, of a new Director of the Master of Urban Design Program (the 
appointment is an experienced, teacher/practitioner of high standing in the profession, who has been 
charged with undertaking recommended reforms to this program). 

NOTE: the Program Coordinator, a new position within the Office of the Registrar and Student Services, 
supports the above positions. 
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-the  creation  of  a  Research  Funding  Coordinator  staff  post  to support  the  Associate  Dean,  Research,  and  
the  broader  faculty in seeking  research funding  and  managing  research projects.  
 
-the  Promotion  of  the  current  Director  of  the  Honours,  Bachelor  of  Arts,  Architectural Studies  to  Senior  
Lecturer.  
 
-the  promotion  of  four  tenured  Associate  Professors to  Full  Professor,  the  hiring  of  one  Full  Professor,  
and  the  transfer  of  one  Full  Professor  from  Visual  Studies,  bringing  the  number  of  Full  Professors  with  
tenure  at  DFALD from o ne  in  2013,  to  seven today.  
 
-the  assignment  of k ey Faculty committee  chairs  to  advanced  tenure–stream, senior lecturer, and  
recently  tenured  members  of  the f aculty,  to  help  prepare th em  to  play  leadership  roles  in  the  coming  
years.  
 
-the  hiring  of t wo  new  tenure  stream f aculty (one  additional  hire,  in process,  and  a  new  search 
underway) and  the  development  of a   mentorship  process  for  Tenure-Stream  Faculty, wherein  new 
faculty  identify  senior  members  of  the  faculty  to  advise  them o n teaching  and  research,  and  steward  
them t hrough the  tenure  process.  
 
 
Conclusion  
At  the time of  the External  Review,  several  processes  of  expansion,  reform,  renewal,  and  administrative  
reorganization  had  been  initiated,  or  had  been  very  recently  completed  at the D aniels  Faculty.  These 
included  the  hiring  of  critical new  faculty  and  staff,  the  creation  of  a  registrarial staff,  the r eorganization  
of  student  services,  and  the  changing  or  reclassification  of  other  existing  staff  positions.  Since th e  
review,  several  key  administrative  appointments  have  been  made  to  expand Faculty  leadership 
capacities.  This  renewal  of  faculty  and staff  leadership has  occurred alongside  the  establishment  of  
clearer  lines  of  reporting,  responsibility,  and  communication  between  staff,  faculty  administrators,  and  
other  university divisions  and  functions.   
 
We a re c onfident  that the  changes  outlined  above w ill  allow  the D aniels  Faculty  to  better  serve  our 
academic programs,  support  the  work  of  our  students  and faculty,  increase  our  profile,  and realize  our  
vital role  in  the  University,  the C ity  of  Toronto,  and  beyond.  
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