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OVERVIEW

U of T context: Aresearch-intensive University that
develops and supports excellence in teaching at
multiple levels

Examples of U of T initiatives that are driving teaching
excellence and enhancing our culture of teaching

Integrating our teaching and research
excellence at U of T to enhance student
learning and provide leadership for



OUR CONTEXT

~ ) - '.“'_. S 4 > o U of T Is a great university —
' where both research and
teaching are valued pillars

We have a unique student body that
both contributes to and expects high
guality learning experiences

We have dedicated instructors who
are ambitious and motivated to raise
their teaching sights

We have multiple mechanisms to
support the development of
teaching excellence
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S SUSTAINING

= A culture of teaching
" excellence

= +¥ Necessitates a
W Tri-Level Approach
* Individual

~* Departments/Divisions
|« University




CULTIVATING

Teaching Excellence: Examples

1) President’s Teaching Award & the Teaching
Academy

2) Course Evaluation Framework

3) The Teaching Assistants’ Training Program (TATP)




1. President’s Teaching
Award & The _
Teaching Academy Z&

« Highest teaching honour at U of T, recognizing sustained excellence
In teaching, research in teaching, and the integration of teaching and
research

 Each recipient also designated by the University as a member of —
The Teaching Academy — an advisory group to the President and
Provost, and to the Director of CTSI

» As teaching advocates they participate and lead various initiatives
and profile the University’s commitment to high-quality teaching and
learning



THE TEACHING
ACADEMY:

Examples of
Initiatives
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Open Doors:
Observation of
classes taught by
Teaching Academy
members, followed
by discussion.
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Teaching
Matters:
Ongoing series of
articles/videos
highlighting
teaching
Innovation at U of
T

@ Exploring Lange Clossroom Teaching

Large Class
Teaching:
Sub-committee
development of
workshops and an
online module
(videos and print
resources).



2. A New.Course

Evaluatio
Framework

1. Broad consultation by a provostial working group - evidence
based institution-wide reform of policy and practice

1. Adoption of a SINGLE, CENTRALLY SUPPORTED,
CUSTOMIZABLE ONLINE system.

1. New framework provides data at the institutional, divisional,
departmental, and instructor levels — for formative and
summative purposes.

Evidence-based Innovative Higher
Education Leadership
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Course Evalua
Framework & Y .

Highlights

Students appreciate the
guality of the new

guestions and the ease Students have the
and convenience (time opportunity to
and prlvacy) of the communicate their
online system! All of us care about experiences and know

sustainability. that their feedback
matters.



3. TEACHING ASSIS
PROGRAM

What we do....

« CUPE-Mandated First
Contract Training for
TAs and Course
Instructors

* Year Long Workshop
Series

e Fundamental &
Advanced Certificates in
University Teaching

AN

S’ TRAINING

Developing graduat

students’ teaching

expertise....

Syllabus & Assignment
Design

Leading Tutorials/Labs
Effective Marking

Crafting a Teaching Dossier
Equitable Classrooms
Teaching Study Skills
Complying with University
Policies

Interactive Classrooms



CREATING

A Strong Community of Teachers
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WORKSHOPS, SEMINARS & EVENTS

TA & Instructor
Workshops!

New Faculty

Teaching & Learning Orientation

Symposium!



NTEACHING y
INCLUDES..

- Graduate Student

Supervision

- Classroom Observations
- Consultations

- Teaching Dossier

Review

- Use of Technology
- Teaching Strategies

- Assignment and Course

Design



REDEFINING

The Classroom:
Educational Technology at U of T




FLEXIBLE

Access

10 new fully online
undergrad courses in
past year

EXPANDED

Instructor Toolkit

Support for lecture
capture & webinar
options

NEW

Pedagogical
Models

Flipped, blended
& Massively Oper
Online Courses
(MOOCSs) pilots



TEACHING
AWARDS 14 oo conesenions

Our Excellence Recognized

University Faculty Associations
Awards (50% of total awards in
Ontario in the past 5 years)

7 3M National Teaching Fellowships

3 O President’s Teaching Awards
(since 2006)

Yearly TATP Teaching Excellence
Awards

2 teaching teams have won the
national The Alan Blizzard Award
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ENGAGEMENT

With the Broader Teaching and Learning Community in Higher Education
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Our leadership

and engagement
matters!
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LEADERSHIP FOR
TEACHING EXCELLENCE
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We are a thriving community of |
teacher-researchers




We have high teacing aspirations
and rigorous standards for
< teaching and learning

T .




Our leadership for teaching impacts
policy and practice



Great teaching,
like great
research Is a
constant quest.
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Centre forTeaching Support & Innovation

www.teaching.utoronto.ca



http://www.teaching.utoronto.ca
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