Appendix “A”
To Report #122 of the Business Board (January 20, 2003)

University of Toronto

CAPITAL PROJECTS DEPARTMENT

TO: Business Board

SPONSOR: John Bisanti, Chief Capital Projects Officer

CONTACT INFO:  (416) 978-4322 or email at: john.bisanti@utoronto.ca

DATE: January 20, 2003

AGENDA ITEM: 4(d)

ITEM IDENTIFICATION:

Capital Projects Report Expanded and Renovated Outer Parking Facilities at the University of
Toronto at Scarborough (“UTSC”) with reference to the Right of Way Improvements required by
the City of Toronto.

JURISDICTIONAL INFORMATION:

Pursuant to Sector 5.2.(b) of its Terms of Reference, the Business Board approves expenditures
for, and the execution of, approved Capital Projects.

PREVIOUS ACTION TAKEN:
None.
BACKGROUND:

In March 2001 the University of Toronto submitted to the Province of Ontario a proposal for
"Development on the University of Toronto Scarborough Campus". This identified the need for
enrolment growth on the campus, in the first instance to meet the needs of the double cohort in
2003-04, and subsequently to support underlying growth in demand for University places in the
GTA.

UTSC is primarily a commuter campus and additional enrolment will require additional parking
facilities. Part of the Scarborough campus, bordered by Morningside & Ellesmere Roads and
Military Trail has been leased to Centennial College for its new campus; an agreement to the
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lease requires that UTSC provide parking spaces for 1,000 cars for Centennial College use. The

University of Toronto Scarborough Master Plan 2001, anticipated all of these needs, and has

identified a substantial new area of parking on the Outer Campus of UTSC as well as revisions to
the existing parking area.

In association with the rezoning of the site for Centennial College, the City of Toronto required
that an appropriate area for projected parking needs for UTSC and Centennial also be rezoned.
The area identified for rezoning was consistent with that in the Master Plan. Rezoning was
formally approved in December 2001.

The Parking By-Law for the City of Toronto that applies to the University of Toronto at
Scarborough requires 2.15 parking spaces per 100 gross square meters of buildings. Although
1,615 parking spaces are required for the existing physical inventory of UTSC, the four new
building projects underway on the UTSC campus will increase that requirement to 2,155. In
addition, the University of Toronto has agreed to lease part of the property at UTSC to
Centennial College for a new campus. The Centennial College Building, currently under
construction, increases the total By-Law requirement to 2,626 spaces. UTSC currently (2002)
has a total of 1,791 parking spaces. The proposed Outer Parking Facilities, in combination with
the residual spots on the campus’ Inner Lots and Centennial’s new lot on Morningside will
increase the total parking spaces on UTSC lands to 3,003. These 3,003 spaces exceed the By-
Law requirement by 377. A supply and demand analysis by UTSC has determined that with
these additional spaces the minimum by-law requirements and the need for parking spaces for
both UTSC and Centennial can be met.

Reconstruction of the existing outer lots (1,150 spots) is necessary to bring them to City
standards for grading, storm water management, etc. as required for Site Plan Approval from the
City of Toronto. The first new buildings at UTSC will open in August 2003, and Centennial
College is scheduled to open in January 2004. For the purposes of development approvals, the
provision of parking is closely tied to construction and the City has required a commitment that
the expanded parking areas be completed by September 2003.

To summarize, the total number of parking spaces planned within the current project is 2,399,
which translates into $3,439 per parking spot or a project cost of $8,250,000. For the 1,000
spaces planned for Centennial College use the proportionate cost is $3,439,000. The balance of
parking estimated at $4,811,000 is to address the UTSC parking requirements.

HIGHLIGHTS:

A SuperBuild Lease Agreement between the UTSC and Centennial College has resulted in a net
transfer of $9,270,000, plus the accrued interest, to UTSC. These funds were in large measure to
be directed towards the construction costs of the Academic Resource Centre (ARC) on the UTSC
campus. However, other outstanding commitments and or obligations against these funds are
also required to be addressed, namely soil remediation, the Outer Parking Facilities and Right of
Way Improvements (traffic flow) to accommodate the projected enrolment expansion at both
UTSC and Centennial College on the UTSC campus etc.
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The original plan was to address the cost of the Outer Parking Facilities (estimated at some
$1,500,000) and the Right of Way Improvements outside of the planned Lease Agreement. At
present, the cost of parking has increased substantially to approximately $3,439,000 to meet the
Centennial College requirement of 1,000 parking places only. Additional parking is also required
for UTSC growth. A revised parking plan, recommended by UTSC, is for the UTSC Parking
Ancillary to construct and operate the entire Outer Parking Facility and to request that Centennial
College guarantee the operating income from the required parking spots over the 25 year life of
the mortgage required to finance this component of the Outer Parking Facility. Additionally, a
commitment for separate funding for the Right of Way Improvements has been secured with
Centennial College so that the only other obligations on the SuperBuild Lease Agreement,
outside of the $3,439,000 possibly needed to support the outer parking facilities, is for the soil
remediation, now estimated at $280,000 and the due diligence costs (legal etc.) estimated at
$174,000. Deducting these obligatory expenses [parking, soil remediation and due diligence)
from the SuperBuild Lease Agreement reduces the funds available to support the ARC to
approximately $5,377,000 ($9,270,000 — ($3,439,000+$280,000+$174,000)) plus the interest,
estimated at approximately $1,000,000, for a total of $6,377,000 that is available and will be
directed to support the ARC.

These revisions will reduce the original allocation of $9,270,000 from the SuperBuild Lease
Agreement to the ARC to the $6,377,000 identified above, a change of $2,893,000. Fortunately,
the cost of the ARC project will come in under budget by an approximately corresponding
amount.

Furthermore, as noted below, the cost of the planned Outer Parking Facilities (for Centennial
College and UTSC needs) can be mortgaged and carried by the UTSC Parking Ancillary, so that
the $3,439,000 identified previously as an obligatory parking commitment will therefore be
redirected to support other needed infrastructure development requirements at UTSC.

An allocation of $1,110,000 of these funds will be used to support the Right of Way
Improvements at UTSC. Project. The Scarborough Master Plan has identified where these might
be located on both the Inner and the Outer parking areas but no costs for them have been
included in this project.

FINANCIAL AND/OR PLANNING IMPLICATIONS:

The estimated cost of the total project is $10,150,000. The Outer Parking Facilities are projected
to cost $8,250,000 with the Right of Way Improvements requiring an additional $1,900,000.

UTSC will construct and operate the Outer Parking Facilities. In return, Centennial College will

guarantee the sale of 1,250 annual parking permits for a period of 25 years, which corresponds to
the duration of the mortgage.
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Scope of Review:

The proposal submitted requires the construction of additional surface parking spaces and the
complete reconstruction of the existing outer parking spaces with expected construction
completed by September 2003. The Scarborough parking ancillary currently provides 1,791
revenue generating parking spaces to the students, faculty, staff and visitors. The parking
ancillary is expected to lose 393 parking spaces due to the construction of the new Residence —
Phase IV and Management buildings, but is expected to add 169 spaces to its existing outer lots
due to the reconstruction. The additional 1,249 spaces will be allotted accordingly, 1,000 will be
reserved for Centennial College, while the remaining 249 spaces will be used to offset expected
increase in demand from the double cohort. The total inventory of revenue generating parking
spaces is expected to be 2,399 in the Outer Lots and 417 in the Inner Lots for a total of 2,816
spaces by the year 2003-04.

The final model submitted by UTSC includes the following assumptions:

1. Permit prices are forecast to increase significantly with the additional parking spaces in
2003-04. The parking rates at UTSC were increased by 25% in 2002-03 (as approved by
SARG), and the current model has additional 25% increases for 2003-04 and 2004-05,
followed by 5% annual increases for the remaining 23 years of the financial model.

2. Sales of parking permits is assumed to be unaffected by the construction of the additional
parking spaces or the increase in the price of the permits, based on the expected
enrolment increases at UTSC and the demand from Centennial College. Included in the
model is the guaranteed purchase of 1,250 permits annually by Centennial College.

3. The total project cost for the Outer Parking Facilities is estimated at $8.25 million. The
renovation cost to the existing outer parking spaces will be $3.9 million and the new
outer parking spaces will cost $4.3 million. Internal funding contributions consists of,
$232K from the UTSC parking operation’s surplus and $184K from the Academic
Resource Center (ARC). The total external financing requirement will be $7.8 million.

4. Financing for the renovation and expansion will be obtained through a mortgage. The
model assumes a rate of interest of 8% for 25 years.

5. Contributions to the capital renewal and operating reserves are made throughout the 25-
year model.
6. Annual contributions to Scarborough’s operating budget will continue, starting at

$170,000 in 2003-04 and increasing by $5,000 per year for the entire 25-year period.

7. The $1,900,000 costs associated with the right of way improvements required by the City
of Toronto will be borne by Centennial College ($790,000) and the ARC ($1,110,000).
Therefore, the assumption is that there will be no cost impact on the UTSC parking
ancillary.
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(See Appendix 1 for Model Criteria & Summary)

Financial Analysis:

The proposed UTSC parking expansion will be slightly larger in size then the current UTM
parking facility, but very similar in style and therefore it’s expected that operationally they
would be similar. The revenue and expense projections contained within the UTSC financial
model were compared to those submitted by the UTM parking operation as part of the last SARG
review.

The UTSC model was found to contain expenditures levels that were $136,000 lower than those
contained within the UTM submission. The difference being attributed to lower capital renewal
costs. The annual parking rates were also compared and found to be slightly higher in the UTSC
model then the UTM model. The inner lot annual rate at UTSC is $515 as opposed to $450 for
UTM’s reserved parking space. The rate difference of $65 per annum reflects a 14% premium
over UTM, but UTSC has reflected conservative permit sales figures in their model submission.

The UTSC parking ancillary anticipates contributing $232,000 to the parking expansion project.
This contribution will consume 40% of its projected cumulative surplus at the end of 2002-03.
The expected operating reserve at the end of 2003-04 will be $114,500 or 20% of annual
operating costs. The ancillary also expects to have $66,400 remaining in its capital renewal
reserve at the end of the 2003-04 fiscal year. The low capital renewal reserve represents a risk
factor in this proposal, but the ancillary expects to continue to make capital renewal
contributions annually and not defer to year six, which has been the case in other new ancillary
construction projects.

The current financial model yields a cost of $3,439 per parking space, based on the total project
costs. The annual cost of external financing is $722,230 based on the ancillary meeting its

internal funding projections of $416,000.

The UTSC model assumes a small annual deficit for the total ancillary operation (before a
transfer of $170,000 to the College operating budget) in 2003-04 and annual surpluses thereafter.

Identified Risk Factors:

1. Ancillary and ARC contributions totaling $416,000 will be available for project funding.
2. Construction costs exceeding current project projections of $8.25 million.

Sensitivity Analysis:

Since the capital project contains multiple risk factors, a sensitivity analysis was prepared to
account for the various possibilities. Medium-case and worst-case scenarios were modelled. The
results of the sensitivity analysis are summarized in Appendix 2.
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Conclusion:

The financial plan submitted by UTSC will support the current level of construction costs and
maintain a positive cumulative surplus from the start. However, the surplus balance for the
operating reserve is forecasted to be 20% of operating costs and the capital renewal reserve is
projected to be $66,400 at the end of 2003/04. One factor for these low reserve balances is that
the ancillary has modeled annual contributions of at least $170,000 to the College operating
budget. UTSC has also modeled contributions to all reserves starting in year 1 and therefore
expects to build both reserves to current requirements by year 5.

Overall the financial model is sound, based on the fact that permit sales figures are conservative
given that the enrolment is expect to increase by 35% and the risk factors identified would be
categorized as low. The ancillary has a cumulative surplus in year one under all scenarios and
that’s without reducing the contribution to the College operating budget. Based on the sensitivity
analysis, the proposal for the new parking facility at Scarborough is financially viable at an
overall cost between $8.2 million and $9.0 million.

This financial model has been thereby reviewed and approved by the Financial Services
Department and conforms to University policy guidelines.

RECOMMENDATION:
Be It Resolved

(1) Subject to Governing Council approval of the prospective recommendation of the
University Affairs Board that, to meet the funding requirements of the Outer Parking
Facility, approval be given to allow the University of Toronto at Scarborough parking
ancillary to increase fees by 25% in 2004-05 and by a minimum of 5% thereafter, with
the understanding that an increase of a higher percentage may be approved by the
University Affairs Board on an annual basis, if needed to meet currently unforeseen
circumstances,

THAT the Business Board concur with the prospective recommendation of the Academic Board.
THAT the proposed capital project to expand and renovate the outer parking facilities at the
University of Toronto at Scarborough, to allow for the provision of a total of 2,399 new parking
spaces and right-of-way improvements, at a cost of $10,150,000, be approved; and

(i1))  Subject to Governing Council approval in principle of the project,

THAT the Vice President, Business Affairs be authorized to expend $10,150,000 for the

construction of the Outer Parking Facilities and the Right of Way Improvements. The funding
sources for this project will be as follows:
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For the Outer Parking Facilities:

L.

II.

I1I.

UTSC Parking Ancillary allocation of $232,000,
Contribution identified within the Academic Resource Centre project of $184,000,

Financing of a mortgage in the amount of $7.8 million to be repaid from parking fee
revenues over a 25-year amortization period at 8% per annum.

For the Right-of-Way Improvements:

IV.

Contribution from Centennial College for $790,000 to support right-of-way
improvements consistent with an agreement with Centennial College.

Contribution  from UTSC of $1,110,000 derived from the funds received from the
College Super Build Lease Agreement.
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APPENDIX 1
University of Toronto at Scarborough

Renovation and expansion to existing parking facilities

Standard Criteria

Analysis of revenue generating parking spaces

Before After
Project Project
Inner Lots 810 810
less: lost spaces re:building construction
Residence (157)
Management (236)
Total Inner 810 417
Outer Lots
Existing 981 981
add: extra spaces due to renovation 169
add: new construction
Centennial 1,000
UTSC 249
Total Outer Lots 981 2,399
Total Parking Spaces 1,791 2,816
Mortgage Terms
Rate 8%
Amortization - Years 25
Compounding (monthly) 12
Capital Renewal to start in year
Existing 1
New 1
Operating reserve to start in year
Existing 1
New 1
Breakeven Year Annual Cumulative
New Operation only 4 7
Existing Operation only 3 1
Total Operation 3 1

Project Cost Allocation and Funding Sources

Renovation of

Construction of

Existing Additional
Outer Lots Outer Lots Total

Project Costs
Construction Costs $3,937,493 $4,276,460 $8,213,953
Funding Sources
Internal
UTSC Parking Ancillary Contribution $232,000 $232,000
Academic Resource Center $184,000 $184,000

$232,000 $184,000 $416,000
External
Mortgage $3,705,493 $4,092,460 $7,797,953
Total Funding $3,937,493 $4,276,460 $8,213,953
Present value of annual cashflows not
including cost of financing, for 25 years $6,541,428 $5,092,662 $11,634,091
Internal Rate of Return 13.99% 10.23% 12.15%
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APPENDIX 2

UTSC Parking Expansion Proposal - December 2002 Submission

Sensitivity Analysis if Project Costs Increase
and Funding Shortfall Occurs

Model 1
UTSC
Submission
Project Cost Overrun of 10% $0
Ancillary Contribution Shortfall $0
ARC Contribution Shortfall $0
Annual Parking Rates (2003/04)
Inner Lot $515.63
Outer Lot $359.38
Annual Breakeven Year
Combined Operations 3
New Operations 4
Existing Operations 3
Cumulative Breakeven Year
Combined Operations 1
New Operations 7
Existing Operations 1
Internal Rate of Returns
Combined Operations 12.15%
New Operations 10.23%
Existing Operations 13.99%
NPV - Combined Operations $11,634,091

(Cashflows before financing costs and
net of capital cost)
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Model 2
Medium
Case
$0
$232,000

$184,000

$515.63
$359.38

w o,

—_

11.56%
9.77%
13.27%

$11,634,091

Model 3
Worst
Case
$820,000
$232,000

$184,000

$515.63
$359.38

© O,

—_

10.53%
8.79%
12.17%

$11,634,091
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APPENDIX 3

University of Toronto at Scarborough

IIOEEI Parﬁmg Moael I

Variabies:
mortgage financing 7.797.953
downpayment
mortgags rate 8% various sarious various various. varbus various various various various various. various various various various various variots various various various various vaiious. various various
rEroincl.d income Statement: 1 2 3 1 5 6 7 8 9 10 1 12 13 14 16 17 18 19 21 22 24 25
] 20ua-05 e e 7:08 2008-09 2008-1 201011 211:12 2012:13 201314 201415 2016:16 2016-17 2018-18 2019-20 2020:21 2021-22 2023-24 2024-25 2026-27 2027-28
Revenues- inflation rate used>
Parking Parmits 1142200 1,706,025 1823330 1,961t 2012523 2113149 2218806 2329746 446234 2568545 2633745 2700940 2770205 2841618 2915250 2,991,214 3069570 3150420 3233860 3319990 3408915 3,500,745 3505505 3693583 3794835
fCash Fees 208,700 217,190 219,281 21410 223501 225,527 227,418 229,558 231,647 233,789 235,987 238,242 240,559 242,939 245,387 247,905 250,497 253,167 256,919 58,756 261684 264706 267327 271,053 274,388
Other income - - - - - - - - - - - - - - - - - - - - - - - -
Net revenues 1,347,900 1,923,216 2,042,610 2,137,521 2,236,103 2,338,875 2,448,224 2,559,304 677,881 2,802,335 2,869,732 2,939,182 3,010,764 3,084,557 3,160,646 3,239,119 3,320,067 3,403,587 3,489.779 3,578,746 3,670,599 3,765,451 3,863422 3,964,636 4,069,223
fE xponses- inflation rate used=
[Salaries, Wages & Benefits 368,465 491,647 503,222 54,112 525,233 539,953 585,178 570,928 587,226 604,094 617,969 832,176 646,721 661,815 676,866 692,482 708,473 724,848 741,616 78,788 776,374 794,383 812328 831,718 851,064
fGrounds Overhead 43527 44,180 44,843 5516 46,198 47122 48,64 49,026 50,006 51,006 52,026 53,067 54128 56,315 57,441 58,590 59,761 60,657 52,176 63,420 64,688 6582 67,302 63648
[security Expense 69332 76,972 78,127 19,209 80,488 82,008 83,40 85.415 87,123 88,865 90,643 92,455 94,305 96,191 98,114 100,077 102,078 104120 106,202 18,326 110,483 112,703 114357 117,256 118,601
Isupplies 22,031 29,048 29,426 0,010 30,407 31.015 31,635 22,268 32,914 20572 34,243 34,928 35,627 36,339 7,807 38,563 3933 40.121 10,924 41,742 42577 43429 44,207 45,183
[Capital Renewal - Equipment & Furnishings 58,023 50,184 60,368 1,573 62,805 64,061 65,42 66,649 67,982 69,342 70,729 72,143 73,586 75,058 78,000 79,652 81,244 82,870 34,527 86,218 87.042 89701 91,495 93325
[capital Renewal - Depreciation 98,919 140,308 150,085 146,150 152,434 152,434 152,04 152,434 152,434 152,434 152,434 162,434 152,434 152,434 152,434 152,434 152,434 152.4% 152434 52,434 152,434 152,434 152434 152,434 152,434
[Capital Renewal - Annual Maintenance 69,050 76,031 71,132 13,754 73,909 81,085 82,106 84,360 86,048 87.769 89,524 91.314 93,141 95,004 96,904 98,842 100,819 102,83¢ 104,892 116,989 109,129 111,312 13538 115,809 118,125
[capital Renewal - Major Maintenance 65,000 - - - - 150,000 150,00 150,000 150,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,00¢ 200,000 20,000 200,000 200,000 200300 200,000 200,000
tiities 11,953 16,663 16,996 7,336 17683 18,567 19,496 20,470 20,982 21,830 22266 2712 23,166 23,629 24102 24,580 26,07¢ 25577 26,089 26610 27,143 27385 28,239 28,804
Jother Expenses 28215 30,156 30,680 1,213 31,965 32,604 33,56 33,922 34,600 35,998 36,718 37,452 38,201 38,965 39,744 40,539 41,35¢ 42477 13,021 43,881 44750 45354 46,567 47.498
foeneral Failties and overhead 14,265 14,550 14,841 5,138 15,441 16,213 17,04 17,875 18,769 20692 21,108 21528 21,950 22,398 22846 23,303 23,76¢ 24244 24,729 25224 26,728 26243 26,768 27,303
JuTSC Overhead 22,983 23,442 23911 14,389 24,877 26,121 2127 28,798 30,238 33,338 34,004 34,684 35,378 36,086 36,807 a7,544 38,20 39,080 30,841 40638 41,451 42280 43,126 43,988
[central Overhead 4788 4,884 4,981 5,081 5183 5,442 5114 6,000 6,300 6,046 7.085 7.226 7871 7518 7.669 7,822 7.97 8138 8301 8467 8,636 8308 8,985 9,165
876551 1,007,155  1,028582 1083571 1,086,623 1,246,715 1272017  1.298.145 1324621  1.401646 1426371 1449697 1473545  1.497.926 1522054 1548042  |.574.401  1.601.04  1.028,288 1,636,148 1684630 1715756 1743338 1773095  1.805.138
Mortgage principal & Interest 481,487 722230 722,230 712230 722230 722,230 722330 722,230 722230 722230 722230 722,230 722230 722230 722,230 722,230 722230 722,2% 722,230 722,230 722,230 722,230 722,280 722,230 722230
JBuiiding depr'n (based on downpayment) - - - - - - - - - - - - - - - - - - - - - - - -
[Expanses before finance charges 1356038 1720385  1750,813 1715802 1788854  1.968.945  1,004347 2020376 2046852 2124078 2148602 2171927 2195775 2220157 2245085 2270572 2296631 232327 2,350,520  2,38,377 2406861 2435987  2465/70 2496225  2.527.369
Joperating financing charges/(income) 1,994 5,881 3425 2159  (10.813)  (19.712) (28.658) (41,550) (58067 (77,735) (99.735)  (124156)  (151179)  (180.973) _ (213.715)  (249591)  (288.797) (331,540  (378.038)  (418.522)  (483236)  (542435)  (60390) _ (675,388)  (748,729)
Net expenses 7360032 1735266 1,754,238 17:3643 1776041 1,049,204 _ 1.96569 1076806 1988794 2046343 _ 2048863 2047771 204459 2030185 _ 2,001,369 2020981 _ 1007.834  1.091.73 _ 1.072.482__ 1,010.854 1,023,625 1893555  1,850379 1,820,897  1.777.640
[Surpius/({Deficit} before transfars & reserve {schi) (12,132) 187,950 288,372 313,878 458,062 389,442 480,836 580,479 689,086 755,992 820,869 891,411 966,168 1,045,373 1,129,277 1,218,138 1,312,233 1,411,851 1,517,297 1,628,892 1,746,974 1,871,898 2,004,343 2,143,799 2,291,583
ransfer (to)trom operating (sch 2) (1700000 (175000)  (180.000)  (15,000)  (190,000)  (195.000)  (200000)  (205000)  210,000)  (215000)  (220.000)  (225000) (230,000}  (235,000)  (240,000)  (246,000)  (250,000) (256,000  (260,000)  (255.000)  (270,000)  (275000)  (260)00)  (285,000)  (280,000)
tncr)fdecr in investment in cap assets - - - - . . . - - - - - - - - - - - - - - - - - -
incrfdect in caplal renewal reserve(sch1) (66,400) (66,400 (66,400)  (6.400)  (66.400) (50,000 (50.000) (50,000)  (50.000) (50.000) (50.000) (560,000 (50,000) (50,000) (50,000) (60,000)  (50,000) (50,000 (50,000) (50,000) (50.000)  (50.000) (50,000) {50.000) (50,000)
InorYdac in new construction resérva { sch. 1) - - - - - (90,000) (100,00}  (100,000)  100,000)  (100,000)  (100,000)  (100.000)  (100.000)  (100,000)  (100,000)  (100,000)  (100,000) (100000  (100,000)  (10,000)  {100,000)  (100,000)  (100,)00)  (100,000)  (100,000)
[Fransfer (to)from operating reserve (sch 182) (169.620)  (193.286) (7.610) 6.984) (r.387)  (12.000) (12.000) (12000)  (12,000) (12.000) (12,000) (12,000) (12,000) (12,000 (12,000) (12,000)  (12,000) (12,000 (12,000) (12,000) (12000 (12,000) (12.00) (12,000) (12,000}
[Surplus (Deficit) after transfers 8 reserve B4B37STANITT T BIIA38 00,233 994851 1,095,297 1,200,892 1,314,974 1434855 1,562,143 1,695,799 1,835,583
[Fioiciod Baance snest: T Z 3 T 5 B 7 B S 0 T 2 3 72 5 6 7 i3 75 0 Fil £ P 7 £
lcash (167,426)  (144,476) (36,104) 12775 410837 605279 886,215 1261693 1740780 2281771 2862640 3549051 4285219 5005593 5984869 6956007 5020240 Q177,091 10434388 11738280 13275254 14,872,153 16506196 18,454,994 20466577
Fixed Assets 903038 1043436 1193491 1,309,641 1492075 1644509 179643  1,949377 2100871 2254245 2406679 2559913 2711547 2863981 3016415 3168840 1321283 3473717 3,626,151  3,7'8585 3931019 4083453 4235387 4,388,321 4,540,755
fcoum dep (493657)  (634055)  (784110)  (90,260) (1,082,694) (1.235128) (1,387.%62) (1.530,996) (1692.430) (1844864) (1.997.208) (2,149.732) (2,302.166) (2454600) (2607.034) (2750.468) (2911.902) (3.064.339 (3216,770) (3:339.204) _ (3521.638) (3,674,072) (3,826,106) (3.978.040)  (4,131.37¢)
251,956 264,905 373,277 552,156 820,218 1,014,660 1,265,556 1,671,074 2150,161 2,681,162 3,292,021 3,958,432 4,684,600 5,504,974 6,394,250 7,367,388 3,429,621 9,586,472 10,843,769 12,2)7,661 13,684.635 15,281,534 17.005,577 18,884,375 20,865,858
Liabiities 71,103 71,103 74,108 1,108 71,108 71,103 71,08 71108 71,103 71,103 71108 71,103 71,103 74,103 71,108 71,103 71,103 71,108 71,103 1,108 71303 71,103 71103 71,108 71,103
fSurplus - funds committed 532,604 725,89 733,500 7:0,484 747,851 759,851 71,81 783,851 795,851 807,851 819,851 831,851 843,851 855,851 867,851 879,851 891,851 903,851 915,851 27,851 939,851 951,851 963351 975,851 967,851
fSurplus-capital renewal 66,400 132,800 199,200 25600 332,000 382,000 432,00 482,000 532,000 582,000 632,000 682,000 732,000 782,000 832,000 882,000 932,000 962000 1,032000  1.052000 1,432,000 1182000  1,232)00  1,282000 1,332,000
fSurplus - new construction reserve - - - - . 90,000 190,000 290,000 390,000 490,000 590,000 690,000 799,000 890,000 990,000 1080000 190,000 120000 1,390,000 . 1410000 1590000 1,690,000 1790000  1.890,000 1,980,000
ISurplus -unappropriated (418.152)  (664.888)  (630.526)  (5:5031)  (330,736)  (288.294)  (169,358) 44120 361,207 740,198 1170067 1683478 2257646 2006020  3633.206 4444434 5344667 6300516 7434815 86,707 9951681 11,386,580  12,048,23  14.645421 16,485,004
et fund balance - correct 180,852 193,802 302,174 461053 749115 943,557 124,83 1500071 2079058 2620040 3020018 3887320 4620497 _ 5430871 6303147 7206085  1,358518 _ 0515.36¢ 10,772,666 12,116,566  13.613,502 15,210,431 16,034,474 18,793,272 20,704,855
357,655 264,905 373.2 BTZ156 . 820218 1.014.660 100586 _ T.671,074___ 2160.161 2691152 3202021 3058432 464000 5504074 6304250  7.367.088  GAZ0.621  O086,47; 10,543,760 12,217,661 13064005 15,251,594  17.005,77 16,864,375 20,865,055
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1/8/2003



	HIGHLIGHTS:
	FINANCIAL AND/OR PLANNING IMPLICATIONS:
	
	RECOMMENDATION:



