
THE GOVERNING  COUNCIL


COMMITTEE ON ACADEMIC POLICY AND PROGRAMS 


Tuesday, March 31, 2009 at 4:10 p.m. 


Council Chamber, Simcoe Hall 


AGENDA 

1.	 Report of the Previous Meeting – Report 139, March 3, 2009* 

2.	 Business Arising from the Report of the Previous Meeting 

3.	 Faculty of Medicine, Undergraduate Program in Medicine:  Grading 
Practices* 

Be it Resolved 

THAT the proposed change in grading for all courses in 
the undergraduate program in Medicine (MD) to 
Credit/No Credit be approved, effective September 2009. 

4.	 Reviews of Academic Programs and Units, 2007-08:  Annual Report,
Part II* 

5.	 Vice-President, Research:  Annual Report, 2007-08** 

6.	 Reports of the Administrative Assessors 

7.	 Date of Next Meeting – Tuesday, May 12, 2009 at 4:10 p.m.  

8.	 Other Business 

* Documentation attached.   

** Documentation to follow.   


49915 

Simcoe Hall, 27 King’s College Circle, Room 106, Toronto, ON M5S 1A1 Canada 

Tel:  416-978-6576 y  Fax: 416 978-8182 y E-mail: governing.council@utoronto.ca  y  Web:  www.governingcouncil.utoronto.ca 



 
 

 
 
TO:   Committee on Academic Policy and Programs 
 
SPONSOR:  Edith Hillan 
CONTACT INFO: edith.hillan@utoronto.ca 
 
DATE:   March 18, 2009 
 
AGENDA ITEM: 4 
 
ITEM IDENTIFICATION:  
Reviews of Academic Units and Programs 2007-08 – Annual Report Part II: Divisional 
Reviews 
 
JURISDICTIONAL INFORMATION: 
The Committee is the point of entry into governance for reports on the results of academic 
reviews of programs and units commissioned by academic administrators. The role of the 
Committee is to ensure that the reviews are done, that an appropriate process is being used, 
that adequate documentation is provided and consultations are undertaken, and that issues 
identified in the review are addressed by the administration.  
 
The compendium of review summaries is forwarded, together with the record of the 
Committee’s discussion, to the Agenda Planning committee of the Academic Board, which 
determines whether there are any issues of general academic import warranting discussion at 
the Board level. The same documentation is sent to the Executive Committee of the 
Governing Council for information.  
 
PREVIOUS ACTION 
Governing Council approved the Policy for Assessment and Review of Academic Programs 
in 20051. The Policy governs the overall framework for the internal assessment of proposed 
new programs and units and the review of existing programs and units at the University of 
Toronto and defines the overarching principles, scope, procedures and accountability within 
this framework. The Policy specifies two administrative guidelines that outline the 
procedures for the actual assessment and review of programs and units.  
 
HIGHLIGHTS:  
External reviews of academic programs and units are important mechanisms of accountability 
for the University and an integral part of the academic planning process.  The academic reviews 
are critical to ensuring the quality of our programs through vigorous and consistent processes. 
External review reports may also inform the search for a new academic administrator. 
 
Twenty-five reviews of units and/or programs were commissioned by University divisions 
in the 2007-08 academic year. The overall assessments of these units and their academic 
programs were positive. Common themes continue to be the strength of our faculty  
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excellence and the emphasis on enhancement of the student experience. Degree level 
expectations were approved by academic divisions in the spring of 2008. The 2007-08 
reviews are the last reviews commissioned under review guidelines that did not incorporate 
of degree level expectations in the terms of reference.  
 
The Faculty of Arts and Science commissioned two reviews of interdivisional programs, the 
Forestry Conservation program (with the Faculty of Forestry) and the Music program (with 
the Faculty of Music). Although both the Faculty of Forestry and the Faculty of Music were 
reviewed externally in 2004, the undergraduates programs were reviewed separately in 2007-
08 because they had not been fully considered in l reviews.   the provostia

The Faculty of Medicine reviews highlight that the Faculty’s undergraduate medical 
curriculum has undergone many innovative developments and provides a standard of 
excellence in medical education. Several reviews highlight the need for academic planning 
within a unit. Several reviews noted the changing health funding within the Province of 
Ontario, referring to the Phase 3 of Alternate Funding Plan (AFP) funds in support of 
education and research as well as relationships with health care providers within the newly 
established Local Health Integrated Networks. 

 

 
The reviews conducted by the University of Toronto Mississauga are the first external 
reviews of the departments since their establishment in 2003. The review reports reflect the 
rapid undergraduate expansion that the campus has seen since the establishment of the 
departments.  
 
University of Toronto Scarborough (UTSC) separately reviewed the five interdisciplinary 
programs it offers jointly with Centennial College, established in 2003-04. Students receive a 
BA/BSc from UofT and a diploma or certificate from Centennial. As part of the process to 
establish the programs, a Memorandum of Understanding between Centennial and the 
University of Toronto was signed by both institutions. In accordance with the MOU, UTSC 
and Centennial commissioned a review of the MOU during 2007-2008, concurrent with the 
external reviews of the programs. During the deliberations of the Review Committee, as well 
as in the self-studies prepared for the review and the external review reports themselves, it 
became clear that certain common administrative issues needed to be addressed for the joint 
programs. As outlined in detail in the administrative responses, UTSC and Centennial have 
worked to revise the MOU, clarifying the program’s senior academic administrative 
leadership, setting up a Joint Programs Steering Committee and a Joint Programs 
Coordinator, and coordinating a new marketing and recruitment campaign to raise program 
awareness.  
 
Several of the departmental review reports of the Faculty of Arts and Science, University of 
Toronto Mississauga and University of Toronto Scarborough comment upon the complex 
nature of the tri-campus relationships. The University has engaged in the Towards 2030 
comprehensive planning strategy which is, amongst many other things, the next step in the 
evolution of the tri-campus structure. The Towards 2030 Framework2, approved by 
Governing Council in 2008, highlights the University’s de-facto tri-campus system. The 
document affirms the University’s commitment to “sustain inter-campus collaboration while 
enabling strategic tri-campus differentiation of academic programs. Campus-specific  

 
2 http://www.governingcouncil.utoronto.ca/AssetFactory.aspx?did=5517 
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autonomy will be supported insofar as it does not compromise efficiency or academic 
quality.” For this complex endeavor to be successful, the continued goodwill, collaboration, 
and cooperation between the arts and science divisions on all three campuses is essential. The 
issues raised in the review reports have been discussed within the Tri-campus Deans 
Committee, whose biweekly meetings serve as an important forum for communication, 
consultation, and coordination across the three arts and science divisions. 
 

Additional reviews of programs are conducted by organizations external to the University. 
Reviews of academic programs by external bodies form part of collegial self-regulatory 
systems to ensure that mutually agreed-upon threshold standards of quality are maintained in 
new and existing programs. A summary listing of these reviews is presented in the 
Appendix.  
 

These reports compliment the University’s Performance Indicators and other institution-wide 
quantitative measures of our performance towards key goals and compares that performance 
to its peers. The full review reports are available in the Office of the Governing Council 
should members wish to consult them.  
 
FINANCIAL AND/OR PLANNING IMPLICATIONS: n/a 
 
RECOMMENDATION: 
For Information.  
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REVIEWSOF ACADEMIC PROGRAMS AND UNITS 
2007-2008 

Part 11: Dhrlsionalrevlews 

-Index 

Faculty of A m  and Science 
Chemistry, Dept of 
English, Dept of 
Equity Studies Program, New College 
Forestry Consemtion Program 
Music Program 
Philosophy. Dept of 
Sexuai b l d iStudies Program 
Women and Gender Studies Institute 

Faculty of Medklne 
Laboratory Medlche and Pathobioiogy, Dept of 
Nutritional Sciences, Dept of 
Obstetrics and Gynaecology. Dept of 
Occupational sciences and~ccbpational Therapy, Dept of 
Otolaryngology-Head and Neck Surgery, Dept of 
Surgery, Dept of 

Ontario Institute for Studies in Education 
Cuniculum, Teaching and Learning, Dept of 

Unhrerslty of Toronto Misshauga 
Economics, Dept of 
English and Drama, Dept of 
Management, Dept of 
Mathematics and Computational Sdencs, Depl of 
Sociology, Dept of 

University of Toronto at Scabrough 
Sodai Sciences, Dept of 
Joint programs with Centennial College: 

Environmental Science and Technology 
 
Industrial Micmbidogy 
 
Journaiism and New Media Studies 
 
Paramedicine 
 

Appendk Externally-commissloned reviews of academlc programs 



Ontario Institute for Studies in Education 



R M E W  SUMMARY 


PROGRAMIUNIT 
DMSION 

DATE: 

COMMlSSlONlNGOFFICER: 

PROGRAMSOFFERED: 
Undergraduate 

Graduate: 

WERNAL REVIEWERS 
International 

Canadian 

PREVIOUS REVIEW DATE: 

SUMMARY FINDINGS AND 
RECOMMENDATIONSOF 
PREVIOUS REVIEW: 

RECENTOCGS R M E W  DATE: 

DOCUMENTATIONPROVIDED 
TO REVIEWERS: 

Deparbnentof Cunkulum, Teaching and Learning (CTL) 
Ontario Institutefor Studies in Education (OISQ 

November 1-2,2007 

Dean 

Bachelorof Education. BEd: Partici~ationinthe initialteachar education 
program

Master of Teaching, MT ' 

Master of Education. MEd 
Master of Arts, MA 
Dodor of Philosophy, PhD 

Prof. Vktoria Chou, Dean, College of Education. University of Illinois at 
Chicago 

Pmf. Dennis Sumara. Head. Department of Curriculumand Pedagogy, 
University of British Columbia 

2003 

Departmentalstrengths indude the highquality of teaching, commitment to 
preserviceteacher education and of faculty, staff and students to solving 
pmblerns, a strong researchfunding record, high quality and reputationof 
graduate programsin Second Language, Measurementand Evaluation, and 
Comparative, Internationaland Developmentgraduate programs. 

There is a tension between the prese~iceand graduate programs. This is 
common in major research universities. Universitiesthat have high­
enrolmentteacher education programs havea very high percentageof 
teacher education classes taught by seconded and contract teachers. 

OlSE has made a commendable commitment to the preparationof teachers. 
and to involvetenure-stream faculty inthe program. Fol ldng organizational 
tensions and concernswere noted: (I)the perceptionthat CTL has l i e  
controlover the preservice programs, even though it has major responsibility 
(in terms of numbers of faculty pddpating) for prese~iceeducation; (2) 
dedslommak!ng is currently divided between CTL and the Associate Dean's 
m w ,and there is consequentconfusionabout locatingand allocating 
resources: (3) the model for mekina teachina assianmentsfor tenured and 
tenurn& faa~lty,with an atteript to a d g n  .%ofthe workload to 
pese~ lceteaching; and (4) the danger of CTL losing some of its most 
prestigious graduate programs if tho department is required, in a context of 
dedining resources. to devote substantial resourcesto presenrice programs. 

2003104 

Self-study 
Terms of Reference 
Department's Academic Plan, 2004-2009 (2004) 
Ontario Councilof Graduate Studies reports for two graduate programs 
(Curriculumand Teacher Development, Second Language Education) 
Previous external review report (2003) 
Faculty member CVs 
OlSE2007/2008 GraduateStudiesin Education Bulletin, 2007/2008 
IniUaiTeacher Education Calendar 



CONSULTATION PROCESS: 	 Reviewersmet with the Dean and M a t e  Deans; the Department Chair 
and Associate Chair; members ofthe OlSE Research Advisory Committee 
and Manager's Administrative Team; CTL Council Chair and ViiChair: 
faculty, teaching and administrative &K graduate and undergraduate 
students, CTL's external community. The reviewers also met with CTL 
external community members, end chairs of cognate OlSE departments. 

FINDINGS AND RECOMMENDATIONS - OVERALL ASSESSMENT AND SPECIFIC ISSUES: 

The reviewers commended the Department ChaVs leadership, accomplishments and enormous positive 
impact on the department. His accompilshments were described as 'significant and manv' Including the 
inticduction of the establishment of ~urriculum. Teaching and earning-(CTL) Counal as7a substanive 
governance struchrre; promotion, r e t d o n  and hiring of d u e d  faculty; creation of a programmatic home; 
attention to aualitv of the student exwrience: ina-eased t r a n s m c v  and faimess in administrative matters: 
a more cohbent iurriculum, and prifessional development fdr staff.. 

The departmental culture was characterized as welcoming, supportive and focused on mentoring. Future 
challenges and opportunbs are related to resolving onaoincr tensions between the initial teacher education and 
graduate pmgrams, and negotiating ownership, an~id~sion-making and budgetary authority for these pqrams. 

Research 

The Department has an excellent research record with many areas of strength and depth. Its senior 
scholars am distinguished and internallonally recognized and there are also many talented new pmfessors. 
The de@h and concentration of CTL faculty knowledge and expertise about social justlce, equity, and 
diversitv: anti-oowessive approaches to education: indiaenous knowledge and second-lanauaae learnina: 
and a%&lpe&pectives is at its strongest level to date.-It has much to contribute to both&6er educairbn 
and educetional praxis ina globalhlng educational context.' 

The smsored conferems arranged bv the Deoartment for teachers and teacher educators were 
innovative and well-received by cohmuni  conktuencies (schools, media, professional educator groups). 
Community members recommended more formal structures for the sharing of research with themselves 
and schools. 

Some faculty indicated that those who are not garnering large grant awards have dispwortionate 
responsibilitiesfor running the teacher educetion program. This may make them more vulnerable at 
promotion and tenure time if they do not have the time to devote to securing large research grants. 
Conversely, senior faculty recipients of large grants feel overextended with research and superviscfy 
responsibilities. The reviewers strongly e n d o ~ d  the Research Advisory Committee's five year plan and 
especially the proposed mentoring program. The proposed mentoring program pmvides support for 
collective mentorina of tenure-line facultv in ~remration of arant ~rorrosals and ~romotionftenure files. data 
analysis, manusaiit review for ~ubl icat ikin high qua1ity)o;rnals. ' 

The reviewers noted a stmng inter& of faculty for interdisdplinary and collaborative research. Lack of 
adminiswve s u ~ w r t  and the fact that the De~arbnent is vew lame contributeto the difficuh of achlevina 
such research. The Research Advisory ~ommjttee prcposal 6r  ceitres to assist in creating academic hoies 
was noted by the reviewers. 

Faculty reported progress in developing departmental criteria to ddno 'valued scholarly work,' though the 
nature and value of creative and professional activity is an ongoing conversation between the University's 
professiinaifatuities and the Provost's oflice. 

Graduate Studles 

Distinctions between the MT. MEd and MA needto be mom expiidtly stated in informational matetials as the 
distinctions are not perceived vew clearly by students. Programmatic improvements are ongoing with 



greater contributions from the faculty. The Department has merged two graduate programs into one 
(Curriculum Studies and Teacher Education) and has deleted one program (Measurement and Evaluation). 
Recently appointed faculty members are academically strong and making contributions to the Programs. 
Communication and decision making are Improved and organizing faculty into area groups is podtlve. Full 
time &dents were pleased with the program and University financial support; there is a good sense of 
community. The reviewers suggested that more attention should be given to part-time students' needs. 

The reviewers reported that graduate students are interested in assisting with or teaching courses. The 
reviewers recommended that the Department identify opportunities for students to teach in wder to gain 
experience in teaching. 

The Master of Teaching is a new initiative for the Department that appears to be €aUsfying both students and 
faculty. The reviewers characterized it as importantfor the Depattment and OlSE as it provides students with 
a 'more robusl academic and research experience.' They suggested extending the MT programto 
secondary education 'but only if CTL faculty are formally brought into the decision-making process and 
sufficient resources are allocated.' ReseaM might be conducted to determine accomplishments of 
graduates ofthis prcgram as m p a r e d  to BEd graduates as the Program's viability and gmwth seem to 
depend on such evidence. 

The MEdlPhD programs, though more cohesive than in the past, need continued evaluation anda dearer 
identity. The MEd Program has 'great promise for showcasing the considerable professional devebpment 
exoertise of the OlSE facultv and W but some part-time students W thev am aiwn less status and 
dources. This group me& attention from program faculty and adminisbaiors. h e  team recommended 
consideration of more courses, particularly in theory and resaarch methodologies. The Studies in Second 
Language Education (SLE) graduate programs are high quality, internationally recognized research training 
.oroarams. New hiring is necessary - . . program- to maintain auaMv and reputation and take on new . ­
responsibiilties. 

lnMal Teacher Education (ITE) 

The ITEprogramsareadministered centrally at ~i~~,.however, 'CTL faculty and staff are more invdved with the 
BEd than faculty and staff from any ofthe other departments.' CTL provides significant legdarship in E.Its 
faculty teach in all program components, including 75 percent ofthe required BEd courses and two thirds of the 
MT courses. Deoartment facuitv are 'responsible for the maiontv of the BEd curriculum and the houslne of the 
seconded and iontract faculty, but are titifamiliar with the 6- t&ay management of the program andinaware of 
the revenues associated with the program.' 

Students had positive field placement experiences. Students noted that there is a great theory component that is 
not attached to 'real world applications' or to educational practice. The reviewers commented: 'Faculty discussed 
the dffAculty insustaining a programmatic focus on equity, diversity, and sodai justice, when extreme 
inconsistencv in what that focus looks like emst8 from cohort to cohort. and prwram banto program o~tion. . - . ­
given the d k e n t  individuals in charge." 

The reviewers suggested the Department consider a mix of more tenureflenu~btrack faculty and fewer 
seconddcontrad instructors in the BEd and MT Dmarams. This would ensum a~~rovrlate forieadershi~ 
&e proposed programming mix as Vmse roles a r i  6 s t served by faculty who are'most familiar both.& 
the scholarly fields of knowledge associatedwith teacher education and with teacher practice in schools 
and communities. if research-based programming is a vaiue.' 

With regards to the recently initiated Concurrent Teacher Education Program (CTEP), faculty members did not 
objed to the main wnceptbthe program but were concerned about woltload. 'It is impoltant to note that 
teacher education omarams reauire ieadershio from the same CTL facultv at the e m s e  oftheir research and 
scholarshia and ob~oknities tb teach in nonlteacher education courses: The r e v h r s  reported that faculty-
members Gould ilke to see a greater proportion of the mwnues generated by the initial teacher education 
programs be d e d i i  to CTL support for these programs, and they would like to see these issues addressed 
before further expansion takes @ace.' 

The reviewers recommended 'that CTL study how itsteacher candidates are supervised and supported. Tenure- 
aham faculty members in CTL who are teaching curriculum courses either needto receive teaching creditsfor 



~ ~ ~ ~ ~ ~ ~ - ~ - ~ 

providing pradcum supervision or, ifthis is n d  possible, they should not be assigned these duties.' They raised 
the question of whether Assodate Teachers qualifications to supervise teacher candidates are being evaluated. 

The reviewm recommended that the existlng 'cohort' model for teacher education might ben& from some 
revision given the significant human and fiscal resources it reauires. althouah thev acknowledaed that 'there are 
many &ve features of this program (such as experiences of cohknce and wmmunitv fo;students and 
faculty members).' Though staff are generally extimely happy, there is evidence of some redundancy and 
inefficiency and some confusion around roles and expectations. The latter can make it confusing fw students. 

Demands of the graduate research-focused programs and ITE often compete. As CTL faculty are 'the most 
involvedwith theteacher preparation pmgrams,they are most affected by these competing demands.' The 
r e ~ i e ~ e Erecommended that in light of Dosslble dans to e m d  CTEP and add a secondam MT cohort. there is ,~~ ~ ~ , -~~ ~- ..~ ~~~~ .. ~~ ~~~ 

a need to directly, transparently a id coliaborativh addieisthe Weswead perce~tion that CTL is res~onsible 
for much ofthe kbor of'initial k c h e r  education," while OlSE centrally wntrois the'lTE decision-making and 
Rnances. 

The reviewers recommended OlSE "consider consolidating Infrastructure and staff support for certain functions 
centrally." Despite its 'exhaordinarily talented and dedicated group of support staff' perhaps their dutles are not 
as well coordinated or articulated with one another as they could be. The reviewera nevertheless emphasized 
that 'Rlhe oversight and leaders hi^ provided bv the Administrative Manaaera of the De~artment is exhaordinarv.' 
The &viewers feit 'the fragmentation [they] noiiced emerges from the wsy in which Uk teacher education and . 
graduate program duties are shared with the Dean's oftice. To the extent that CTL or the entire OlSE faculty can 
be brought into a common understanding of the opportunities and constraints imposed by the province and other 
entities with authority over OISE. a collective solution to resolving existing tensions might be found.' 

ADMINISTRATIVE RESWNSE (Commissioning Officer) 

Slnce the review, Professor Tara Goldstein has become the Chair of the department, and she is 
enthusiastically committed to building won the worlc that Dennis Thiessen and his administrative team. 
especially the L o  Assodate Chairs and Manager ofthe Department, have accomplished. 

1. Research 

The depament continues to support knowledge generation, knowlec!ge application and knowledge 
integration at a high level of sophistication. in a global context Research fundlna has increased and the 
newchair meets with junior faculty on a regular-basis to counael and support 6 m .  CTCs Research 
Advisory Committee (RAC) has made recommendations to strengthen the research culture in the 
Department and collectively mentor early and mid-career faculty. Last year, such mentoring began under 
the direction of the Department's Assodate Chair of Research and Development and the RAC: The 
Departmenfs recently-appointed Associate Chair, Academic, isworking 4 research and faculty 
development a  m  all CTL programs and with the Chair on processes related to promotion, tenure and 
review. 

It is an qectatlon that all faculty wlll involve themselves in research, as well as teaching at the graduate 
and teacher education levels. This workload reflects OISE's and the University's comrnfrnent to- 
intearatima undergraduate teachina. araduate teachina and research activitv. The averaae wurse load in 
cn-in 267108&s within both d&rtmental and diisional norms. The debartment anithe Dean's 
Offtce are working on an equitable and transparent work assignment guideline that is balanced over a 
three year time period and available to scrutiny. 

The tension between undertaking individual and collaborative mearch in order to create vibrant long- 
term research careers characterizes the research lives of many academics, not only those in the 
Department of Curriculum, Teaching and Learning (CTL). While such a tension cannot be completely 
resolved, itcan be negotiated throughout a research career. The Research Advisory Committee is 
hdding d i m i o n s  in order to ensure expectations In the department are shared. 

CTL indudes five research centres, which provide opportunities for interdisciplinary and colhboratlve 
work that draw on the broad array of research expertise found in this large department. The centres 
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have a mandate to diversify research funding and engage in outreach with schoolsand communities. For 
example, the Centre for Urban Schooling (CUS) engages in a number of knowledge application and 
knowledoe intearation ~roiects throwh Its Buildina Cacmcltv for Urban School Success (BCUSS) 
pmgram~~ese~rchers'ashatedwk CUS and i i e  ~ o d e m  Language Centre have obkined funding 
from a wide range of sourm, including SSHRCC, the Ontario Ministry of Education and the Toronto 
Board of ~ducaiion. CUS has securedfunding from private donations. All CTL research centreg work 
with the Assodate Dean of Research's olRce at OISE to learn about new funding opportunities. 

CTL is commHted to scholarship that includes knowledge application and integration, as well as 
knowledge generation. it is engaglng in discussions about the nature and value of 'creative professional 
activii. and dowmentina evidence of creative Droketionai achievement more consistently, as maw 
CTL tinure and promoti& cases are charadeked by all three kinds of activity. 

2. Graduate Studlea 

Tha MEdlMAlPhD Curriculum Studies and Teacher Development (CSTD) degree program Is the result of 
a merger of two previous programs, and the reviewers state it is 'still in search of a clearer identity', would 
b e n h  from even greater coherence and from more courses in theory and research methodologies. Two 
strateales have beena d o r n  to address this. First. the number of coordinators of the CSTD program 
has b&n increasedfrom one to two. One c o w d i n 6  is responsible.for program design and timetabling 
while the other is responsible for program admissions and &ram requirements. The first coordinator is 
analvsina the needs and interests of CSTD students and worklna with CSTD facultv towards Qreater -,-s - ­
coherence and relevance inthe roara am. Second, a new foundiiions course. ~ouidations of~uniarlum 
Studiesand Teacher Development and a new ~odora l  Colloquium for CSTD PhD students have been 
developed. The new foundations coursewill be piloted for 60 students in January (2009) and the 
Doctoral Colloquium MIbe piloted in 2009-2010. 

The new foundations course, which addresses basic excepts in, frameworks for, and approaches to the . 
study of curriculum and teacher development, interweaves three major themes: 

1. Historical foundations of cuniculum theory and philosophy: 
2. D i v m  approaches and conceptualions of curriculum theory and teacher development and 
3. Contemporary debates in the fields of wniarlum studies and teacher development 

Within the next two years, all m u m s  in the CSTD program will be linked to the ideas and conversations 
begun in the foundations course. 

The de~arhenl's PhD Task Force has eareed with the reviewers that more attention needs to be given to 
the needs of patt-time students. A ~lex-%me PhD Program Planning group has a mandate to 
recommend I& programming initiatives for Cn ' r  part time PhD students. The group *I also look at the 
access art-time students have to ohntatlon and other student adiiities. Earlv swaestions to improve 
a- indude virtual stratagies for sharing information end scheduling eventson weekends. 

The reviewers recommended that CTL find more opportunities for graduate students to assist with or 
teach courses. OISE's Teachina Task Force has made the same recommendation, ow data from ~-~ ~ ~~ 

graduate students show that tJ& want more teaching experiences, end the Dean has established a Task 
Force on Student Funding to explore ways to increase teaching opportunliies for students. Several 
substantial challenges limit the number of TA positions that can be created. 1) The BEd Initial Teacher 
Education [IT€) Droarams have been develo~ed on a cohort model, which has teacher candidates ,. ­
working Gether in small learning communitiis of 30,60 and 90 students rather than in large-lecture style 
courses, which would more easily support large numbers of TAs. This cohort model has been cited in the 
teacher education literature as a powerful model for educating new teachers and there are no plans for 
adopbng a different model within the IEprogramat OISE. Therefore. TA positions must work within 
cohorts. 2) Our collecthre agreements make the graduate assistantship (GA) rather than the TA a defauk 
option for $aduate students 3) Our graduate pGrams do not lhe up easily with our teacher education 
program in terms of expertise. Despite these challenges the Task Force is finding some ways to move 
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The new secondary focus of the MT degree has been approved by the governance strudures at boththe 
Department and Universitv level and the Ontario Council of Graduate Studies (OCGS). The 
a&di ion visit from the Ontario College of Teachers took place in ~ecembir  2008: FoliMng up with 
OlSE graduates is difficult, but a survey is undetway to assess the preparedness and outcomes of BEd 
and MT graduates. 

The primary difference between the MT and theother master's degree types offered by CTL (WMEd) is 
that the MT program qualifies students to teach at the elementary or secondary levels ;n addition to 
Drovidina them with advanced theoretical knowiedae and research skills. whereas the MA and MEd 
begree programs do not provide teacher cerwicatik. This didnction is made clear on theOlSE and CTL 
websites and in the OlSE Graduate Studies Bulletin. MA and MEd programs are differentiated as 
follows: 1) Prospective students are advised on the CTL website and in the~uiletin that 'Students who 
antici~ateaoina on to further studv at the PhD level are advised to aDDlv for enrolment in an MA rather 
than &I ~ t d  and newly admitted skdents are advised at open houses, digree program.' 2f~rospec~ve 
orientations and through the department website that the MA degree program involves coursework and a 
thesis, whereas the MEd is a coursework only program. At this time mastefs level wurses are not divided 
into MA and MEd offerinas. The distinction between the MA and the MEd degree is not consistent across 
resear& universities; ath-er faculties of education inOntario offer only an ME>, and use it for admission to 
the PhD. The distinctions are a matter of ongoing conversation, both at OlSE and within the education 
community, as is the appropriateness ofthe MEd degree sspreparation for doctoral programs. 

The reviewers noted that while the SLE program continues to be internationally recognized as a high 
quality -*training program, SLE facuky are worried about maintaining their pr6gram withoutnew 
hires. Of the three facultv searches CTL is hoidina this vear, one is lookina for a new facultv member for 
the SLE program (the ~ r i n c h  Language ~edagogi seakh),'a second is looking for a new kcuity member 
for the CSTD program (the Curriculum Studies search) and the third is looking for a new faculty member 
who could work with students from boththe SLE and CSTD programs (the Multiliiracies search). We 
feel this will maintain the program in a strong position. 

3. CTL'S Contrlbutlon to the BEd lnMal Teacher Education Program 

The Reviewers' mandate did not extend to a review of OISE's initial Teacher Education programs (ITE), 
and they were not provided with general information about that program. The report contains some 
fundamental misconceptions about the relationship between the department and the program. For 
example, the notion that CTL 'study how teacher candidates are supported" indicates no awareness of 
the research the ITE program already canies out and shares with instructors. The suggestions about 
redistribubing revenues indicate no awareness ofthe budget models that provide CTL with revenue from 
ITE. The suggesdions about associate teachers indicate no awareness a the work of our School- 
Univenrity Partnership Office (SUPO). The suggestions about hiring sessional instructors ignore the very 
consultative ~rocesses that are in Dlace for m.and the suwestion that there is redundancv in staffina 
suggests a lack of understanding bcoh- an i  componen?-mrdinators, though thii is sorilething thit 
ITE might fruitfully pursw in its upcoming review. 

There are now three pathways to initial teacher education programming at the University of Toronto in 
which C n  participates: the consecutive BEd program; the concurrent BEd program (CTEP), and Cn's 
Master of Teaching (MT) program. The governance of the consecutive BEd and C E P programs crosses 
departments, using what is known as a 'matrix' model, led by the Associate Dean-Teacher Education. 
The MT program is entirely fun out ofthe department and was discussed under graduate programs 
above. 

CTL tenure stream and teaching €dreamfaculty participate in and provide leadership for both of the ITE 
m r a m s  that are run on a matrix model. The Associate Dean-Teacher Educatlon, the Director of CTEP. 
hrebirector of the secondary program, the Director ofthe elementary program and the Executive ~ i r &  
of ITE are all CTL faculty. They are responsible for and very familiar with the management of the 
program; thenew budget model at U of T has made all administrators much mom aware of the revenues 
and costs of the Droaram. Movina fward.  the Dean's OfAce and the Chair of CTL will work to ensure that 
CTL faculty gain's giwter underitanding of the academic and financial implications of the matrix model 
programs. 



As noted above, while our mE program has a common set of courses, values and objectives, the cohort 
 
model encourages differentiation of focus from cohort to cohort. This could look like "inconsistency' but 
 
there Is a good deal of literature that &worts cohorts as most effective at creating student engagement 
 
and integrating theory and practice with teacher candidates. 
 

At the moment, about one thlrd of ttw teaching In ITE is carried out by teaching or tenure stream faculty. 
As 200 places of the 1200 in the pmgram are funded in a contingent way with the Ministry of Education in 
Ontario. and recent teachina m r i e n c e  is of areat value for facuitv in the Drorrram, we value the 
contribhons of sessional a id contract instruGors. Permanent fa&ity pro~d&cwrdination, leadershlp 
and substantial teaching, but it is not f i~nclally feasible to Increase the levd of full time faculty 
involvement at the moment Because of its contributions to ITE, CTL is the largest department at OISE; its 
workload is similar to that ofthe other departments. 

Teaching assignments are established annually through discussions among the CTL graduate program 
coordinators... . . , the. Chalr of CTL. the Aswclate Dean-Teacher Education and the Assodate Chair-Teacher .
Education. They must take ink amount both undergraduate and graduate programming needs. Currentiy 
faculty supervision ofthe pfacticum carries no workload credit. Practicum supervision is specified in 
contracts with non-permanent faculty. Permanent CTL faculty work out their responsibilities with the 
Chair and the Associate Dean-Teacher Education. bvlna to ensure that there is a connection between 
the padicum and the coursework in the program. G i i e b t  overbuburdening faculty. Agreements have 
beenreached, but the status of the practiium is under review. 

Finally, we do not feel that teaching detracts from scholarship; as discussed in the section on Research, 
OISE is committedto a synergy between teaching and research, and we value both teaching and 
resaarch. 

4 In Summary 

The tensions between serving the pre-service teacher education and graduate pmgram commitments will 
persist in CTL as they do in all research intensive faculties of education. Managing them productively 
Involves annual and multi-year program and staffing planning conversations betmen the Chair of CTL 
and the Associate Dean-Teacher Education. 

As the reviewers point out, CTL has made 'tremendous progress' in establishing a strong identity in the 
pastthreyears and continues to make progress in establishing robust and stimulating graduate 
~marammina.It wovides first-rate. cuttinaadae leaders hi^ in OISE's teacher education WOQtamS and . ­
supports knowledge generation, knowledie application and knowledge Integration in the area of 
cuniculum. teaching and learning. 



- - 

The Department has adopted the recommendation of the reviewers to treat International Development 
Studies as a discipline and will incorporate this into its adminislrative and governance structures. 
The IDS program is in high demand, m c t s  high caliber students and faculty are committed to swing it 
wntlnue to succeed but it has been based on an unsustainable model. During the 2007-08 academic 
year, a task force was establishedto revlew the program, in particular the prdocols for the safety of 
students on placement abroad and for admission to the program. The Task Force submitted its report in 
M a y  2008. Many areas of concern, induding safety abroad andadmission to the program, have been 
wcccrssfullv resolved. Other issues. such as the curriculum. will be addressed as Dart as the onooino 
resolutlon i f  departmental concerns: 

With regard to the reviewers' comments on the student expelience, we reccgnize that the reviewen, had very 
Umited ocwrhrnities to meet with students and based their comments about the student emerience leroelv on 
a discu2ibn with a small group. We regrat that we were not able to bring together more stidents to m&t  kith 
them. Unfortunately, such a small group of students cannot be considered a representatlva !ample of the 
approximately3.500 students enrolled in Sodal Sciences programs. There is a general sense among faculty 
that the students' comments do not refled the general view of students in Social Sdance mrams.  On the 
bask of course evaluations, the standards of caching in the Department are high, and many-of the senior 
undergraduate students interact closely with faculty by sewing as !?As, working as assistants on field 
projects, or taking supervised research and reading course. Nevertheless, we take their comments about the 
student experience very seriously and will continue to seek ways to improve it 

Following the davelopment and adoption of UTSC Degree Level Expectatims in 2008109,this academic year 
UTSC is revisina its dearee and maram reauirements as well as davelodna auldelines for the review of 
academic programs. T ie  ~eparbn&tof S&I Sciences will be one of ti& bparbnents whose academic 
programs will be thoroughly reviewed and revised during the 2009110 academic year. At that time, careful 
consideration will be given to the external reviewers comments regarding the D e m e n t ' s  programs as well 
as to ensuring that couma offerinas am commensurate with resourns available. m e  DeDartment dans to 
introduca social science foundations courses and capstone courses that will significantly'impmve the student 
experience. as well as making all the programs more solid. 

The revlowers noted that the Department has insumcient faculty to sustain current and planned needs. We 
concur. The campus as a whole has been werating under very constrained circumstances following a 
doubling of sludent enrolment wer a time when rekurces increased at a substantially lower rate. b v ,  
durina this time of aeneral constraint. UTSC is in the fortunate oosition of beino able to hire additional 
facu6. Four addltiznal faculty poditions w m  added to the ~ e h e n tcompl&ent during the current year 
and we anticipate adding more faculty in the coming years. The Department is requesting an Increase over 
the plann~ng penod of seventeen faculty, with twelve in the tenurestream and five in the teaching-steam. 
Department plans are still under review and any increases in complement will be commensuratewith 
available resources. We are committed to ensuring that no further growth in student enrollment occurs until 
the campus In general, and this Department In particular, has reached a sustainable platform. 
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Envlmnmental Science and Technology Pmgram 
Deparbnmt of Physical and Environmental Sciences, University of 
Toronto Scarborough 

DATE: 	 June 5-6,2008 

COMMISSIONING OFFICER: 	 Vice-principal (Academic) and Dean 

PROGRAMS OFFERED: 
Undergraduate Offered jointly with Centennial College: 

Environmental Science and Technology, BSc 

EXTERNAL REVIEWERS 
International 
Canadian Dr. J. Buttle, Department of Geography, Trent University, Peterborough 

Dr. S. Llss, Department of Environmental Biology and M a t e  Vice- 
President for Research, University of Guelph, Guelph 

PREVIOUS REVIEW DATE: 	 This is the first revlew ofthe program which was first offered in 2003-04. 

DOCUMENTATION PROVIDED 	 Terms of Refarence 
TO REVIEWERS: 	 Program Self Study 

Course materials and textbooks; 
Agreement on Academic Aspects of the Implementation of the Joint 

Program in Environmental Science and Technology (June 16,2003) 
Program descriptions from UTSC Calendar and Centennial Calendar 
CVs of all faculty a-iated with the Program 
Guidelinesfor ReviewofAcademic Pmgtams and Units 

CONSULTATION PROCESS: 	 The review team met with students, faculty members and administration 
ofthe Unhrerslty of Toronto at Scarborough and Centennial College. At 
UTSC, the reviewers met with the Vice-Dean, the Chair of the Department 
of Physical and Environmental Sciences, the current UTSC Program 
Supervisor, and students of the Joint program. The reviewers toured the 
teaching and research facilities in the Physical and Envlmnmental 
Sciences. At Centennial the reviewers met with faculty members, the 
Manager of the Centre for Innovation and the Chair, Applied Biological 
and Environmental Sciences. 

FINDINGS AND RECOMMENDATIONS -OVERALL ASSESSMENT AND SPECIFIC ISSUES: 

The reviewers consider that the Joint Environmental Science and Technology Program offered by UTSC 
and Centennial College is a 'valuable option for preparing graduates with awmbination of key meor6tIcal 
and practical skills to k r k  in the environmental field. UTSC and Centennial College bring considerable 
strenaths. ex~erkise. and excellent facil'ties in s u ~ ~ o r t  - . .  of environmental science education and b'ain~ng. 
The program opera& well below its potential despite being generally embraced by both parlners. UTSC 
and Centennial College are well positioned to brand the Scarborough campus they share asa leading 
centre for environmental sdence.' 

The reviewers noted the lack of coordination ofthe program on an academic and administrative level by 
both institutions and its faculty members, and make a number of recommendations to address these 
issues. 

Quallty of joint program 

Demandlorthe program: The program does not seem to be in demand at either institution. It is 
undersubsuibed and this is a great concern to faculty at UTSC and Centennial College who see it as a 
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unique and valuable program. Centennial College students who go on to obtain a university degree after 
receiving the colleae di~i0ma and UTSC students who obtain a colieoe dioloma altcr their univenitv 
degree appear to &&ining professionaliy relevant work. T b  pint-prodram appears to suit the i d s  
of such students. 

Qualify of the students: Student quality is mixed. Some UTSC faculty expressed concam that Centennial 
College students who enter the program struggle with UTSC courses. it's undear whether such students 
are a resun of an articulation agreement ratheFthan relaling to students in the joint program. There are 
biases from faculty at both institutions regarding student performance but no real evidence of a problem 

Appmpnateness of the program's st~cfum: The structure is sound on paper but the reviewers conslder 
the pmgram to be "biparlite* as opposed to joint in nature. The reviewers strongly support the pmgram's 
emphasis on a strong background in chemistry. Course information provided to students is inconsistent 
at UTSC and more uniform at Centennial College. The reviewers recommend that attention be given to 
the expectations for undergraduate academic performance. Evaluation of the degree tq which these 
courses are meeting students' academic needs is needed. Such evaluation needs interadon between 
UTSC and Centennial Coileae fawltv and a common curriculum committee for the ioint oroaram is - . . ­
recommended. 

There should be focus on the use of modeling in the environmental sciences in upper year classes. This 
will address environmental issues and demonstrate the need for introductorv calculus and ohvsics. A 
capstone course that integrates student experience into the pint program should be a&t&. 

The reviewers recommend joint discussions beiwwn UTSC and Centennial College regarding the 
prwram's structure and ways to set it apart from the competltlon. UTSC's successful Masters of 
~nironmentaiSciencepro&am could be used as a modi  to help promote Ylw joint program and 
culthrate Interest amongst incoming undergraduates in ir. 

Level of achievement of students: Although evidence suggests that students who complete the joint 
program go on to graduate work, employment or further educational training in pmfessiinai programs, 
there haven't been enough graduates to adequately assess this. 

Qualify of teaching: Centenniai's emphasis on supporting students through the joint pmgram is 
impressive as is UTSC's high level of teaching commitment in introductory sciences. 

Scope of faculty members' involvement 

Parffdpafioninteaching and delkery ofthe program: The reviewers oboe~ed that this is diflicuit to gauge 
at both institutions, as joint program c a m  are regularly taught by faculty at these institutlons for non- 
joint pmgrams as well. They recommended that greater m l t y  engagement in the joint program (initially 
through internal promotion ofthe joint program and through a joint curriculum committee) might 
emurage discussions about revising the joint pmaram structure .... Itmiaht Mentifv materialcovered in 
one or &re courses at one institutici thai could beaddressed to a great& or less& degree or from a 
different and complementary perspective in course material at the other instnutlon.' 

The reviewers considered that course delivery is at an appropriate level; however, faculty at both UTSC 
and Centennial Cdiege indicated that they ware not aware of which students in their courses were 
enrolled in the joint program. Bringing this to their attention might resuit in the indusion of course material 
that was partiwiarly relevant to the joint program students. 

The extent to whkh research actlvfies benefit students in the pmgram: The reviewers saw no dear 
evidence ofthis and suggested that ' M n g  as~de summer research assistantships to support joint 
program students to work on ioint research ~miects wlth UTSC and Centennial Coileae facultv would be. ­
one way of establishing a linkbelween teaching and research in the joint program.' 6 e y  rewmmended 
that the two institutions 'explore the possibility of estaMishing a matching program (with monies from 
faculty research program and from each institution) to support studant research proiects, some of which 
might be done as part of a cpop or internship piecamenr. 



Scope and nature ofthe relationship between UTSC and Centennial College 

UTSC's Program Supervisor and Centennial College's Program Coordinator are responsible for the 
operation ofthe jointprogram at each of the respective institutions. They have tried to sort out students' 
issues but there has been no attemot to have a meetina of UTSC and Centennial Colleae facultv involved 
in Droaram delivery since the progims ince~tion. ~ a c &  members fmm both insti iotis consider that a . ­
meeting is a goodidea. Both % a h  expressed a commi6ent to the joint program, and UTSC has 
indicated they would support up to a 0.5 position to deal with administration of joint UTSC-Centennial 
Colleae omrams.' The review team recommended that Centennial Colleae contribute to this sup~oct in 
orde;to 'creb a single full time equhralent position to admlnlster all the joint programs. 

Scope and nature of the program's connection to external government, academic and 
profeeslonal organizations. 

Connection to external government, academic and professional organizations was deemed difficult to 
judge by the reviewer but could be enhanced by an internship or co-op program. How external 
;nte)actions with the joint program take place isundear. Existing contacts should be taken advantage of 
'as a means of marketing the ioint woaram. Strateaies for develodna these linkaaes should be 
developed jointly by U T ~ Ca& cehe;nial college-faculty, basedonan efktbeekculty team that has 
developed around the joint pmgram. Pert ofthis iswe relates to growing out the applied research work at 
Centennial College and taking advantage of expertise and capacity at both institutions.' 

The review team didnl feel they were in a position to judge the Program's social impact. More emphasis 
on promoting the joint pmgram should be put in place. The Environmental Students Society at Centennial 
College could be a vehicle for such promotion. 

Appropriateness and &ectlveness of organizational, admlnbtfative, financial structures 

Omenizationalstructures:The reviewers considered that organizational strudure was non-exjstent The 
~6ironmentalStudents Society at Centennial College could be used to encourage cohesion. Library 
facilities at both schools are excellent and UTSC's undergraduate teaching labs are impressive. 

Adminisfdive stNclures: UTSC' Program Supervisor administers itsjoint program but receives no real 
compensation. A Program Coordinator administers the joint program at Centennial College and is 
allocated4 hours ow week for Ule Droaram. Thev iointlv review apDlications and agree on offers of. ­
admission to the joint m r a m .  Continuity on theArt oithe admi'hkralbn of bothCentennial College and . ­
UTSC is neededto ensure 'that articulation agreements related to this and other joint programs continue 
to function. An example ofthis commitment mlght be to encourage cross-teaching ...as part of course 
delivery in the joint program.' 

Financialstmdures: The lack of additional finanaal sbuctures supporting the joint program could be 
im~rovedbv 'areater orornotion ofthe ioint oroaram, bv commitment to student suo~ort for research, the . ­
d&elopmeit Gf internships, 4c.' 

Management and leadership: Leadership is lacking. A faculty 'champion' is needed to focus on issues of 
academic leademhb while ioint administration of the omram is needed. An online newsletter could 
assist communicati& &n UTSC and ~entenniai cSlege faculty and students regarding the joint 
program and its activities. 

Morale of faculty, students and staff 

Faculty at both institutions 'generally support the joint program and feel that it providesa high-quallty 
education in the environmental sciences; however, they are unclear as to why it is undersubscribed by 
students. Student morale seems vecy good.' 

Special challenges faclng the joint program in relation to: complement planning; enrolment 
planning; developmenvhindralslng lnitilthres; and management and I ~ d m h l p .  

The challenges require attention fmm both institutions. The reviewers considered the key issues are 
administrative support for and academic leadership ofthe joint program; greater program promotion; 
possible accreditation and pmfessionaliition to increase the program pmfile. A curriculum review by 



both institutions and its faculty members, may address some of the issues regarding ability to transfer 
some Centennial College course credns to UTSC. 

Recommendations: 

1. 	 Establish enrolment targets with the goal to achieve this within a three year window. It is 
 
recommended that the steadv-state intake be 24 students. 
 

2.	 Establish a full time a d m i n i h  mrdlnator to be jointly funded by UTSC and Centennial 
College to provide the necessary support for students in the program and to assist with 
promotion, clerical responsibilities and communication. 

3.	 Provide adequate release for academic coordinators to be able to supply the required effort for 
curriculum review, student mentwing and recruitment, and encouraging faculty involvement in all 
aspectsof the joint program (course delivery as weU as participation in the activities noted in the 
subsequent recommendations). 

4. 	 Establish a joint curriculum committee comprising faculty members from both institutions and 
conduct a complete review of the curriculum structure, course content, and assessments for 
evaluating academic parformance. Development of a capstone course Is highly recommended. 

5. 	 Exdore op~ortunities 	 with indwtrv. to participate in ioint research and collaborative ~artnershi~s 
6. 	 commit to incorp~ating~w-cp; internhip and research opportunitiesi;l the 
7. 	 Incorporate opportunities for students to acquire pmfesslonal designation(s) as environmental 

8.	 cultivate and expand student leadership opportunities for students in the joint pmgram and 
integrate their involvement with other initiatives involving UTSC or Centennial College students In 
environmental science and technology programs. 

ADMINISTRATIVE RESPONSE (Commissioning Offlcer) 

The Dean isgrateful to the reviewers for their many thoughtful comments and suagestlons, which have 
helped to provide a dearer focus on the issues facing the pmgram. Our partnersh6 with Centennial 
College over the st f i e  vears has been a wsitive one. We remain mutualhr committed to advandna the 
exce~encaof oui~oint~rdgrarnsand to pm;iding the very best learning e&rlence fM.our students.- 

External reviews of ail live of the UTSC-Centennial joint programs wen conducted In tandem with a 
review of the Memorandum of Understandina between the two instiMions. an aarment  that was 
devebped at the time that the joint programiwere established. During the delitkrations ofthe cummittee 
establishedto review the Memorandum. Itbecame dear that certain common administrative issues 
needed addressing, in particular poor communication, registrarial diflculties, and insMcient contad 
betweenthe two instihrtions. These issues were also raised in the Dmaramself studies and the rewrts of 
the external reviewers. We have developed a pmtocoi for the acadmh administration of the progks.  
which we believewill enable us to administer and mrdinate these programs better. 

The protocol identifies three levels of overnight of the proerama: 1)senior axewthre leadership will be 
pmvided by the Vice-President Academic at Centennial College and the Vice-Prindpal (Academic) and 
Dean at UTSC; 2) operational leadership will be pmvided by a Steering Committee co-dhaired by ihe 
Centennial College Dean of the School of Communications, Media and Design and the UT Scarborough 
ViaDean and with a membenhip that includes the Centennial Deans and UTSC Chairs (or desianate) ' 
for each program, the Registrars and Directors of Marketing fmm both instltutlons and &stud& 
enrolled in a joint program, the Assistant Dean and the Joint Programs Administrative Coordinators; 3) 
IeadershID on theacademic as& of each Joint Prwram will be Drovidsd bv the D a n  of the Facultv ~ 	 ~~ ~~-~ -~ ~~~.

~ ~ 

(CC) and'chalr of the ~eoarttnk(UTSC) where the irngrams reside and a iolnt m r a m  curriculum' 
committee will be established for e&h pmgram. In addit&, there will be at least 0.5-rn staff sumr t  
(Joint Programs Administrative Coordinator) at eadr InstituUonfor general admlnistmtlve support idr the 
Joint Prwrams. Amona other duties. the Coordinators will be reswnsible for mmmunications with 
students,-the creation i n d  maintenance of a Joint Programs web'site and a student and book. ­

The Steering CommMee met for the first time in February. It arranged for gmups of faculty from the two 
ihstitutions to r0viSe the curriculum of each oroaram followina the recommendationsof the external 
reviewers and the findings of the self-studieb. iiregmups wiii repott to the Steering Committee atthe end 



of May 2009. As well, the Diredors of Marketing will prepare a marketing plan by the end of May. This will 
lndude the Dre~aration of brochures and other promotional materials for the fall recrultmant events: the 
University and '~oilege Fairs. We expect that representatives fmm both our Institutlons will jointly attend 
the Fain. The Joint Programs website at UTSC is currently being updated. Redesign ofthe websites at 
both UTSC and Cente~lal College will be part of the marketing plan. 

Some external reviewers suggested that more effort be put toward collecting data and opinlons from 
students (Incoming and outgoing) regarding exp&atlons, satisfaction, employment outcomes crtc. We 
aaree and seesuch feedback as a kev means bv which the Droarams can be mressively improved. 
~brdlnat ionof these activities will be-added to the duhes oithe~oint programs ~dministdve 
Coordinators. In consultation with Program Supervisors, the Coordlnatorsdll develop a formal and 
standardized auestionnaire that can be usedfor esch ofthe loint Dmarams. Such data will be centrallv . ~ ~ ~ ~~ 

~9~ -	 - ~ ~ ~ 

collected and dlstrlbuted on an annual basis to all units invoked &-the joint programs. 

Responseto SpecMc Recommendations 

I .  	  An Intake target of at least24 students has been set To achieve this target will require more effort 
in recruiting. The University and Centennial College are undertaking active promotion of all the joint 
Droarams. The Deuartfnent of Phvsical8 Environmental Sciences and Centennial College am 
kiclpating In a piidproject w i t h ~ c 0  Canada (the Environmental Careers organization of 
Canada) and iwo Tomto high schools to promote environmental science elements inthe high 
school curriculum, leading ultimately to a 'major stream' In the curriculum. If successful, this should 
expandto include all high schools and will form an excellent bads for program promotion. 

2. 	 See response above. 

3. 	 The Department ofPhysical& Environmental Sdences is seeking authorization to searchfor a late 
career environmental practitioner to join the department as lecturer. One ofthe responsibllMes of 
thls person would be to oversee the Joint Program and to provide the professional p q e c t i v e  on 
program content. Such a person would also provide a stronger connection to Industry. 

4. 	 See response above. The curriculum revision group will explldtly consider the rewmmendatlon of a 
capstone core course for the program. 

5&6. 	The Joint Program is now 'co-op-able". Summer research opportunities will continue be 
promoted among the students and faculty. Students in the Joint Program have the opportunity to 
compete for NSERC Summer Research Fellowships as do dl students In the de.partment. 

7. 	 The Deparbnent is working with ECO Canada on a Canada-wIde.ameditation process for 
environmental programs at Canadian colleges and universities. The Department Chair selves on 
the advisorv board for this Initiative. It is exceded that the Joint Program will be amongst the Rrst -
programs akcredlted through thls process. ' 

8. 	 The Departmental Student Association is an organization that has been pmactiveiy involved in 
de~ertmentactivities. Its current president is a Joint Pmgram student. Such Involvement will -
cohnue to be encouraged Inthe'hre. 
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PREVIOUS R M E W  DATE: 	 This is the first review ofthe program which was first offered in 2003-04. 

DOCUMENTATION PROVIDED 	 Terns of reference 
TO REVIEWERS: 	 Program Self Study 

Program descriptions from UTSC Calendar and Centennial Calendar 
CVs of all faculty associatedwith Program 
Guidelbs for Review of Academic Programs and Units 

CONSULTATION PROCESS: The review team met with students, faculty members and administration of 
. the University of Toronto at Scarborough and Centennial College. At 

UTSC, the raviewers met with the Vice-Dean, the Chalr of the Depamnent 
of Biological Sdences, the current UTSC Program Supervisor, and 
students of thejoint program. The reviewers toured the teaching and 
research facilities in theBiological Sciences. At Centennial, the reviewers 
met with the Chair, Applled Biological and Environmental Sdences, the 
current Centennial Program Supervisor, and faculty members. 

FINDINGS AND RECOMMENDATIONS - OVERALL ASSESSMENT AND SPECiFlC ISSUES: 

The Joint Specialist Program in Industrial Microbiology allows students to earn a four year Honours B.Sc. 
by taking courses as University of Toronto scarbowugh (UTSC) and Centennial ~ o l l q e .  Students qualify 
for the Ontario Advanced Diploma in Biotechnokgy Technologist-lndustrial Microbiology from Centennial 
College. The program meets Ule reauirements ofthe Canadian Council of Techniaans and Technolwists -
( C C ~and hivesnational accrediwion status by the Canadian Technology Accreditation Board 
(CTAB). 

The reviewers reported that the program 'combines theory with technical practice, providing many 
opportunities for students to enhance-their hands-on experience. The UTSC courses provide theoretical 
and academic depth in biology (ecology, physiology, cell and molecular biology) while also gtving 
owortunitv for a broad educational ewerience by the taking of elective courses. The Centennial Colleae 
w k s  provide invaluable applied and practtca~ex~erienci invarious aspeds of microbiology, with an 
emphasis on project work that develops skills in research, laboratory techniques, report writing and 
presentation.' 

The reviewers concluded that the 'program is conceptually sound with the pdential to provide students 
with an outstanding academic, experiential learning and personal development experience and to delhrer 
araduateswho are highly ComDetitive for careers in the ~rivate and DUM~C sector and as mtcmduate 
&arch students." They strongly encouraged both in&utions to wnsider their recommendiiions in 
order to address the program's challenges and improve its delivery. The review team recommended the 
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creation of the Oversight Inter-institutional Board (016) to oversee all the joint programs including 
common issues, administration and academic matters. Separate boards could support the OIB for each 
program. 

The reviewers addressed the terms of reference with respect to the quality of the program, scope of 
faculty member involvement, institutional relationships and other matters. 

Quality of the program 

There is a low demand for the program due to lack of promotion and communication with potential 
students and employers. The program has lower admission criteriathan UTSC programs. The reviewers 
identified several spec+c issues related to prerequisites, grading, laboratory coutses. The reviewers 
recommended engaging faculty to define learning objectives and create a development path matched by 
courses. The reviewers also identified spedfic matters rdated to the program's structure and cuniculum. 

The reviewers suggested the development of bridging programs to help students enter and progress 
through the progrim organize sessions for UTSC and Centennial faculty and students to better 
understand and m n i z e  the value ofthe colleae ~rocess of education, and have fawltv devel0D a 
grade comparing rn&hanism. Cross-teaching op~rhmities should be identified by the &Iinstitukons, as 
well as a program champion at each institution. UTSC faculty should get involved in evaluating the 
college learning process and UTSC and Centennial faculty should work together to review and improve 
the evaluation and examination process as well as a 'universal mechanism to evaluate quallty of 
teaching' in the program. 

Scope of faculty members' involvement in the program 

The reviewers re~cfted a lack of wos+trainina of facultv between the two institutions. Aaain, involving the 
faculty from both'institutions in the developm&t ofthe ;roaram's learning objdves ana a developmental 
path k r  students was recommended by the reviewers 6 i&w facu~&re.ness and involvement in 
the program. The reviswers tiidnot comment on how the faculty members' research activities benm the 
students in the program. 

The nature of L e  relationship between the two institutions 

The reviewers noted several institutional administrative matters that were identified as issues such as 
exam schedulina and lack of awareness of each other's courses and obiectives. The develoDment of a ~ ~ ~~ 

ioint oversight biiard for all the ioint programs was recommended by the' reviewers. They &ommended 
ihe develofhent and implem&tatio;l ofpolicies and procedures tomanage the prograni process and a 
p- to measure the performance of adminiahlion and report back to the institutions. 

Scope and nature of the program's connection to external government, academic and 
professional organhtlons. 

The reviewers considered that the scope and nature of the program were not clearly defined. Again, 
engagement of students, faculty and employers should resuk in the development of clear expectations as 
well as performance measures. 

Appropriateness and effscthreness of the organizational, adminisbatlve and financial structures 

The reviewers reported many difticulties for the jdnt programsas related to regisfmtton, course setting, 
communication. lack of dear Droaram manaaer/chamdon frather then Drwram coordinator). calendarifla. 
me-reauisites, iack of communi6fw stude& and fadulty. &ignment bt &its. course li&,and gradins 
wnfusion. The program is not managed well. 

Morale of faculty, staffand students. 

There is no sense of ownership and UTSC faculty members do not appear to see the benefits or be 
committed to the program. There are mixed and at times, negative, feeling forthe program both in terms 
of Its objectives, administration and perceived benefits. There is a lack of appreciation for the objectives 
ofthe educational experience at each other's instnution. The reviewers reiterated the need faculty to be 
enoaaedto articulate a shared vision and agree on obiectives and oerfonnance indicators. Morale could 
beiipmved through articulated demonmTon of student and graduate success. 



Reviewers reported a lack of vision and strategy for the program, lack of enrolment and program 
planning, lack of awareness of the program and buy-in from faculty and staff. 

The reviewers summarized the overall issues for the joint program and presented recommendations: 

Lack of a shared vision and commhent  offacuity andsfaf? 
The reviewers found a lack of shared W o n  on the pirts of the program faculty members. mey 
found the faculty members were not enaaaed In definho and olannina the m r a m ' s  imoact on 
students, facultj, administnthe staff. Gdoyers, the c&munity, anithe G o  btutions. There 
was a lack of p k s s  on several levels: achieve a collabora&e relationship; to engage 
stakeholders to understand expectations; to measure the program's performance and &or1 it to 
stakeholders; to improve process and the Drooram aaainst stakeholders' ewedations. and to 
engage administrative sWf In order to und&nd thhr expectations. There'is a lack df awareness 
of the need for an effective "win-win relationship' between Centennial College and UTSC. A 
mechanism to engage faculty in program evaluation and improvement against stakeholders' 
expedations is wanting. Incentives are lackingfor faculty from one school to teach at another. 

The development of a 'mission that recognizes that inter-institutional and lnterdlsdpllnary 
programs in general have the Dotential to be hiahlv comDetie in attractina the b dstudents 
anddelivering graduates who &in be highly co~pkitive'ln the new technokgylglobal economy' 
should be developed by the two InstIMions. Faculty and staff should be engaged to arbalate 
this shared vision and program objectives. 

Lackoffacultyand staffinvo/vement inPmgram and Pmgmm Design 
The reviewers found that UTSC faculty lack understanding and recognition of the value of the 
college processin education. They lack engagement to ensure 'buy-in" for the program and make 
contributions to course content based on needs and the learning process. Broad faculty 
Involvementwas required in order to identily graduates' and employers' needs. in defining learning 

, 	 objedbes, development path and identification of courses or bridging courses to meet objectives.- 
and in the woaram's deslon and delivew. There was lack of oarticbation on the art of Me 
adminisbabon-in pmgram-design and the identiication of ro l k  and;ebponsibilitiis to ensure 
success. 

Students' n e e  not idendned and addrested 
Reviewers noted the lack of dearly idenwed needs of graduates and employers of graduates; of 
defined learning objectives and development path matched by courses;of bridging programs for 
students and potential students to enter and progress through the program. Stud& la& 
understandingof the diiennces and value the prows  of university and college educational paths. 

Lackof pm&ffo&arkeUng of theJdntpmgtam 
The reviewen, reported a lack of marketingstratdgy to promote the program to students and 
employers, and lack of communicationwlth students, fawltv and emDlovers on the g mar am's 
value.-The program isconsidered a "well kept s  d  and a greater n k b e r  of studeGare 
requiredto emure the viabiltty of the program. The reviewe& concluded that employers do not 
understand the Droarams credentials. The reviewen recommended that a maram marketina . 	.. 
strategy be devilo& and implemented in order to ensure students and p k h i l  students &d 
employers are aware of the program. 

lna&?qurLr, h g m m  adtninkzration 
The reviewers no@d a lack of an effecthre methodto evaluate the program's teaching quality. A 
lack of clearly defined relationships between the two insUMions was identified as was the lack of 
policesand procedures to manage the program pmcess between UTSC and Centennial Cdl* to 
avoid negative impacts on students and facultv. The oroaram evaluation does not indude a 
mechanism to compare grades In UTSCwhh hose4 centennial. A process to continually improve 
the administrative process and program is lacking. 



ADMINISTRATIVE RESPONSE (Commissioning Officer) 

The Dean is grateful to the reviewers for their many thoughtful comments and suggestions, which have 
helped to provide a clearer focus on the issues facing the pmgram. Our partnership with Centennial 
College over-the past five years has been a positive one. We remain mutually committed to advancing the 
excellence of our Joint Programs and to providing the very best learning experience for our students. 

Mernal reviews of all fnn,ofthe UTSC-Centennial joint programs were conducted in tandem with a 
review of the Memorandum of Understanding between the 6vo institutions, an agreement that was 
develooed at the time that the ioint omrams were established. Dunna the deliberations of the committee 
establkhed to review the emb bran hum, it became clear that ce~tain c;;mmon administrative issues 
needed addressing, in particular poor communication, registrarial difficulties, and insufficient contact 
between the two institutions. These issues were also raised in the program self studies and the reports of 
the external reviewers. We have develowd a arotocd for the academic administration ofthe programs. . ­
which we believe will enable us to administer and coordinate these programs better. 

The protocol idenWies three levels of oversight ofthe programs: I)senior executive leadership will be 
provided bv the Vice-President Academic at Centennial Colleae and the Vice-Princi~al (Academic) and 
bean at U~SC;2) operalionai leadership will be provided by a Steering Committee &-chaired by ihe 
Centennial college Dean ofthe School of Communications; Media and Design and the UT Scarborough 
Vice-Dean and with a memkrshi~ that includes the Centennial Deans and UTSC Chairs (or designate) ' 
for each program, the Registrars and Directors of Marketing from both institutions and twdsludenits 
enrolled in a joint program, the M iDean and theJoint Programs Administrative Ccordinators; 3) 
leadership on the academic aspects of each Joint Program will be provided by the Dean of the Faculty 
ICC) and Chair of the DeDartment RITSC) when the Droarams reside and a ioint woaram curriculum 
wnimiltee will be established for e&h In i d i i i n ,  there will be at kast 0.5-~TEstaff support 
(Joint Programs Administrative Coordinator) at each institution for general administrative support for the 
Joint Programs. Among other duties, theCoordinators will be responsible for wmmunications with 
students, the creation and maintenance of a Joint Programs web site and a student Handbook. 

m e  Steering Committee met for the first time in Febwary. It arranged for groups of faculty from thetwo 
imtitutions to revise the curriculum of each Droaram fo l ldna the recommendations of the external 
reviewers and theendings of the self-studiek. 6 e  groups wi i  report to the Steering Commntea at the end 
of May. As well, the Directors of Marketing will prepare a marketing plan by the end of May. This will 
include the preparation of brochures and other promotional materials fw the fall recruitment events: the 
Universitv and College Fairs. We exwct that renresentatives from both our institutions will iointb attend 
the airs:The Joint Programs websb at UTSC '~~  websites at currently being updated. Redesign of& 
both UTSC and Centennial College wlll be part of the marketing plan. 

Some external reviewers suggested that more effort be put toward collecting data and opinions from 
students (incoming and outgoing) regarding expectations, satisfaction, employment outccines etc. We 
agree and see such feedbadc as a 16y means by which the programs can be progressively improved. 
Coordination of these activltiea will be added to the duties of the Joint Pmarams Administrative 
Coordinators. In consultation with Prwram Supervisors. the ~oonlinatorshll develop a formal and 
standardized questionnaire that can be used for each of the joint programs. Such data will be centrally 
collected and distributed on an annual basis to an units invoked with the joint programs. 

Wfih regard to the Industrial Miaobiology program, the reviewers noted the lack of a shared vision and a 
lack of commitment to the program among UTSC faculty..These are valid observations that reflect the 
sentiments expressed in the self-study document 

'The joint program was not initiated at the grass-mots level of any UTSC department Further, it invohm 
two institutions, is administered at UTSC by the Department of Biological Sciences and has a UTSC 
program supelvisor who is a faculty member within the Department of Physical and Environmental 
Sciences. Further, the number of students within the program is very small. All of these factors contribute 
to a sense that the program lacks ownership, leadership and worth. ... Presumably, the lack of ownership 
Ileadership has also allowed problems associated with course offerings and pmgram sbucture (see 
above) to pemlst.' 
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In view ofthe sense that the program la& ownership as well as the low enrolment in the prcgram, it is 
dear that careful consideration must be given to reshaping the pmgram, refocusing the curriculum and 
findlng the appropriate deparbnental fit for the program. To this end, conversations have begun with the 
Department of Physical and Environmental Sciences, where there are faculty members whowould be 
interested in the Dnxlram with an emDhaSiS on Environmental Miaobioioav. Centennial Colleae Is OMM to 
such a repositiol;ing:ln the coming months the curriculum revision group%ll consider whether changes 
to the curriculum are feasible, keeping In mind the points raised by the reviewers and the self-study ofthe 
program. If there Is general agreement to move ahead In this direction. the Steering Committee will 
oversee the redesign of the oroaram with full oart ld~t ion and suowrt of fawltv at both UTSC and 
Centennial ~olleg: If no solution can be found. UTSC and centennial ~o l le~e;v i i l  consider the possibility 
of closing the program. 
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Journalism and New Media Studles Pmgrams 
Department ofHumanities and Department of Social Sciences, University 
ofToronto Scarborough 

DATE: 	 May 15-16,2006 

COMMiSSlONiNG OFFICER: 	 Wce-Principal (Academic) and Dean 

PROGRAMS OFFERED: 
Undergraduate Offered jointly with Centennial College: 

Journalism, BA: Spec 
New Media Studies, BA: Maj 

EXTERNAL REVIEWERS 
International 
Canadian Jim Cunningham, Instructor, School ofJournalism at SAlT Polytechnic, 

Calgary, Alberta 
Dr. Mary Lynn Young, Director, Graduate School of Journalism, University 

of British Columbia 

PREVIOUS M E W  DATE: 	 This is the first review of the program which was first offered in 2003-04. 

DOCUMENTATION PROVIDED TO Tens  ofReference 
REVIEWERS: Sample course materialdcourse outllnes for Journalism and New Media 

Studies and for Journalism and Interactive Digital Medla 
Program Self Study 
program descriptions from UTSC Calendar and Centennial Calendar 
CVs of UTSC and Centennial faculty assodated with the Joint Programs 
Guidelines for Review of Academic Pmgrams and Units 

CONSULTATION PROCESS: 	 The reviewers met with students, faculty members and administration of 
the Universi@ ofToronto Scarborough and Centennial College. At UTSC 
me reviewers met with the VlceDean. Chairs oftheD e p h e n t  of 
Humanitled and the De~artmrnt ofSodai Sdences. the current Joint 
Program Supervisors, and students ofthe Joint programs. At Centennial 
they met with the Dean, School ofCommunications, Media and Design. 
the Program Supervisors, and faculty members. 

FINDINGS AND RECOMMENDATIONS - OVERALL ASSESSMENT AND SPECIFIC ISSUES: 

The reviewers provided a brief overview of journalism and new media studies in Canada and North 
America, noting that these areas of scho lh ip  present 'significant challenges for educators' in that the 
'combination of an evolving media landscape driven by the rise of digital media and the increase in the 
number of coliem? and universitv Programs as well as desrees in iournalism and new media have made it 
important for in ind~dual  programs to remain both curreni and competitive'. 

The reviewers had areater innut for the Journalism Dtuararn and were told less of the ~otential of the New . ­
Media program. They obseied that both joint programs lack 'clearly articulated learn& outcomes", a 
functioning governance structure. and resources. They recommended that in order to achieve their 
potential, b& programs 'must be reorganired around a strategic vision that builds on the strengths of its 
facultv and institutbns. This vision must also address sianificant leedershi~. communication and -
resoirce challenges at the program level.' 

In the reviewers opinion, there is a "genuine opportunity" for UTSC in the area ofdiversity and global 
media, and critical journalism studies as these areas have been underdeveloped in Canada, noting that: 
'It is our considered judgment that no other post-secondary pmgram in the country has the combined 
academic and appUed expertise to exeate such a sustained contribution to global media studies. Some 
competitive institutions offer courses in diversity or international journalism. However, they do not have 
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the resources to do it on the same scale as would a combined University of ToronbCentennial 
partnership.' 

However, the reviewers did not have the same view for the New Media programas ithas lacks a specific 
focus with no learning outcomes. Although the two faculty members who t&ch and manage the program, 
one at each institution, are enthusiastic, the reviewers conduded that thev 'did not clearlv identifv an area 
in which they could make a signlcant contribution to education In this a& that would cr;?gte a distind 
presence in an already over-crowded area. They also do not have the resources nor do they have the 
number of students to sustain a robust program inthis area". They recommended that a M n g  grwp be 
established to move the program forward, subject to a curriculum review. 

Both institutions have dedicated facilities and/or faculty members to the program for the Journalism 
program. The same is not thecase for the New Media Studies program. For both programs, however. the 
reviewers concluded that: 'Leadership is one of the key voids in both programs and needs to be 
addressed, through structural change at the program level and explicit commitment and suppoit frwn 
senior administratm." 

They reviewers recommended that the student experience must be a ~riorilv and a kev fows. 
Prospective students should be better informed about the nature of the program, as &fl as the 
'competing bureaucratic structures that need to be satldied' in order for sttidents to flnd their way through 
the joint pmgrams. The reviewers noted that the emectations of the students in the Droarams are . ­
evdving.wIt6 a growing demand for "experiential" lkming. They commended the coop component ofthe 
programs, although they considered that bothprograms ire 'too industry and institutionally fbcused 
limiting their ability to see student need8as integral to their mlssbn'. 

Joumallsm pmgram 

The reviewers provide an ovewlew ofthe histay for the program's establishment. Enrolment in the program is 
'healthy", with annual intakes of 25-30 students per year. They report that student retention is good. 

The reviewers highlighted issues relating to program sbucture and design, administration. communication and 
&dent Issues. 'Extremely limited contact" between UTSC and Centennial has resulted in problems for faculty, 
staff and students. For examde, C e n h i a l  faculty members with whom the reviewers met were unawarethat 
UTSC had developed and implemented two new firabyear journalism courses. Most ofthe faculty members had 
not met faculty horn the other Institution. 'despite teaching in the program for We years'. ~acu~members  had 
not vlsited each others' institutions. Program coordinatom at each instihmon deal 'almost exdusivaly with their 
countemah and had little or no experience with the senior administrators at the other institution'. In tarms ofthe 
curriculum, the reviewers recommended that m u m  material taught at the institutions in an four years of the 
degree pFogram should be integrated. The reviewers reportedseveral issues wth facilities, recommending that 
consideration should be given to moving courses currently offered at Centennial HP Centreto the Centennial 
Communications Centre campus in order to have the appropriate level of spa- for students. 

Some issues are related to 'cultural differences' between the Institutions: 'At a deeper level, faculty at the 
res~ediveschools have had and continue to have siani&ant auestions and concerns. even resentments. 
wi& the learning approach taken by the other group.-bn eva~dtion of student performance, for ex&ple,' 
faculty at UTSC lndlcated a concern with "quality control" andthe rigor ofthe progm at Centennial. 
Centennial faculty appeared to be aware of this criticism but defended it on the grounds that, in their view, 
the main leamina outcome ofthe Droaram should be that araduates were able to 'aet a lob' uoon 
completing theirkudies. A numb& $centennial faculty niembers also sueeestedkat {heir a b ~ m a ~ h  to 
Journalism education, which involves an applied or apprenticeship model oflearning, was ma'iinalhed 
by counterparts at UTSC.' 

The reviewers conduded that the lack of engagement by faculty and administrators is 'reflected in a bilurcated 
and disconnected approach to teaching Journalism that -era ies  the conceptual and theoretlcai frameworks 
fmm skill development'. Although there is some approcistion for the goals of theother imtitutlon, the reviewers 
noted that there are significant diirences the amroach to instructional methods and aoak: 'little has been done . 
to breach the walls w h h  separate them to all& joint problem solving and a sharing 2 perspecuves and 

. 

objectives to occur'. This dlstance impacts results in students seeing these diirences as a 'signlcant problem 



that they must overcome if they are to be successfuP, The reviewers recommended that 'formal mechanisms be 
introduced to create dear lines of communication between both institutions movlng fornard". 

Aware of the challenges in teaching Joumalism at a research institution and that teadrer training at 
applied institutions is often an issue because Schools of Journalism tend to rely on practitioners who are 
balancing career demands and part-time teaching loads, the reviewers recommended that 'the training 
and exDectatbns for teachina ~rofessionalism of instructors at Centennial Colleae be examined and - .  
improvkl moving fobwar#. 

There is no dedicated program co-ordinator. F a M  members have had to become ad hoc coordinators and 
manaae students' issues such asovemowdina. evaluation and availabilitv of instructors. The reviewers 
reco&ended that a coordinator for the pmgram be designated. The co-brdinator should report to the 
administrations of UTSC and Centennial ior the performarice of the program rehtlve to its goals and objectives, 
and for the operation of the program. The selection process should be conducted jointly by both institutions. 

There isno dear, overarching vision for the joint program: The lack of such avision for the Centennial-
UTSC joint program has not prevented the pmgram from functioning to date but it may be the mot of the 
oroaram's Droblems. And the lack of such a vision mav well hemoer Mure arowth ofthe Dnwrram and . ­
i r e k t  it f;om capitalizing on the evident strengths of-its institutional par tnh and environment' The 
reviewers recommended that the institutions develop dear ieaming objectives and a strategic vision for 
the program. This should be undertaken with the 'full involvement of all pmgram faculty from both 
institutions current students and alumni, administration from both institutions and the prwram co­
ordinator. ...[Elmphasis should be givento defining a vision that can capitalize on the.&engths ofthe two 
institutions. such as the cultural diversity of the communities they serve. and that takes account of other 
Journalism pmgrams in Ontario and throughout Canada.' 

New Media Studies program 

Aside from its success asan incubator for new media talent and a good placement track record for 
graduates, the reviewers heard little about the potential of the New Media Studies program. They 
reportedthat students "do not understand what the program or its portfolio requirements entails'. There 
are only two faculty members, one at each instltutlon, attached to the pmgram. Enrolmmt in the program 
Is not robust The reviewers considered that the 'program lacks intellectual rigor and rationale, as well as 
dedicated personnel'. They recommended that a joint task force or working group should be appointed 'o 
determine the most appropriate way forward in terms of focus f a  commitment to continue this program is 
made on the Dart of senior administration' addlna that a 'sioniflcant commitment and exDloration of 
appropriate h  s be initiated before making any-slrudural-&awes' within the The group 
should consider that programs ofthis nature require signlcant equipment costs and remrce allocation. 
The program wuld benefit from links to the Knowledge Media Design Institute, at the Uoffs St. G e q e  
camp&. 

The reviewenr observed that 'less cultural tension exists between applied practitioners and research 
faculty identifiedinthis pmgram, w h i i  w m an easier way forward on the institutional level, if a 
marriage behneen the two instilutions on this substantive area is going to prove productive.' 

The reviewers reportedthat UTSC 'appears to have a W o n  for a revitalized New Media Studies pmgram 
that invokes movina themaram to Humanities from Its current home in the Social Sciences'. The 
wnsldered it 'intriaiina kGsider combining a focus on culture/arb with New Media Studies, effectively 
situating it outside-of & traditional science and technology studies or applied training approach.' The 
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reviewe% recommended UTSC consider transfenring theNew Media Studies joint program from its 
current home in the Department of Soda1 Sciencea to the Department of Humanles. 

The reviewers o k r v e d  that some staff 'appear low on morale citing years of limited support and lack of 
resources that has resulted in a stagnant curriculum, which is problematic in such a dynamic field as New 
Media Studies.' 



ADMINISTRATWE RESPONSE (Commlssloning ORlcar) 

The Dean is grateful to the reviewers for their many thoughtful comments and suggestions, which have 
helaed to ~r0vide a dearer focus on the issues fadna these woorams. Our oarblershia with Centennial . ­
college over the past five years has been g poaibveone. We remain mutuaiiy commikd to advancing the 
excellence of our Joint Programs and to providing the very best learning experience for our students. 

External reviews of ail five of the UTSC-Centennial joint programs were conducted In tandem with a 
review of the Memorandum of Understanding between the two institutions, an agreement that was 
developed at the time that the joint pmgramswere established. During the deliberations of the committee 
established to reviewthe Memorandum, % became dear that certain common administrative issues 
needed addressing. in particular poor communication, rwistrarial difflwltles, and insuffident contact . ­
between the two irkt&ns. The& issueswere also raised in the pmgrarn &If studies and the reports of 
the external reviewers. We have developed a protocol for the academic administrat~on ofthe progkms, 
which we belleve will enable us to administer and coordinate these programs batter. 

The protocol identilies three bwls  of oversight of the programs: 1) senbr executive leadership will be 
provided by the Vice-President Academic at Centennial Cdlege and the Vice-Principal (Academic) and 
Deanat UTSC; 2) oaedonai leade83hi~ will be arovided bv a Steetina Committee &aired bv the 
Centennial ~ol le& Dean of the School of ~ommunications: Media a n i  Design and the UT ~ca&rou~h 
Vice-Dean and with a membership that indudes the Centennial Deans and UTSC Chain (or designate) 
for each program, the Registrars and Dlredors of Marketing from both instttutions and two students 
enrolled ina joint -ram, the Assistant Dean and the Joint Proarams Administrative Coordinators: 31 
leadershlp on the academic aspects of each Joint Program will b;? provided by the Dean of the ~ a & t ;  
(CC) and Chair of the Department (VTSC) where the &rams reside and a jdnt program wrriculum~ 
committee will be established for each nroaram. In addition. there will be at least 0.5 FTE staff suaaort 
(Joint Programs Administrative ~oordiriato;) at each institution for general administrative support io; the 
Joint Programs. Among other duties, theCoordinators will be responsibleforcommunications with 
students, the creation and maintenance of a Joint Programs web site and a student Handbook. 

The Steering Committee met for the first time in February. Itarranged for groups of faculty from thetwo 
institutions to revise the wrriwlum of each program following the %commend&ions ofthe external 
reviewers and the findings ofthe seCstudies. The groups will report to the Steering Committee at the end 
of May. As well. the Directors of Marketlna will Dreoare a marketina alan bv the end of Mav. This will 
includethepreparation of brochures and &er'promdlonal materiils for th'e fall recruitme;lt events: the 
University and College Fairs. We expect that representatives from both our institutions wll jointly attend 
the Falrs. The Joint Programs website at UTSC is currently being updated. Redes~gn of the websites at 
both UTSC and Centennial College will be part of the marketing plan. 

Some external reviewerssuggested that more effort be put toward collecting data and opinions from 
students (incoming and outgoing) regarding expectaUons, satisfaction, employment outcomes &. We 
agree and see such feedback as a key means by which the msrams can be woaressivelv immved. 
~bordinationof these activltles will be-added to the duties d the~o in t  programs &mini& 
Coordinators. In consultation wid? Program Supervisors, the Coordinatorswill develop a formal and 
standardiied auestionnaire that can be used for each of the idnt amarams. Such data will be centrallv 
collected and distributed M,an annual basis to all units invoked h k e  joint programs. 

Journalism 

Contact between the Coordinator at Centennial and the Program Supe~sor at UTSC is now regular and 
positive and includes trequent informational updates, invitations for students and faculty to partiapete in 
evmk at both campuses, and 'bint aroaram solvina' -concerns are now addressed and resolved 
quickly. Two joint meetings k a c a d e 6 c  year havi been 8chdrduled for faculty at both institutions, and 
me first m d n g  (held at the downtown Centennial campus in the fall) was immediately beneficial and 
marked en encouraging beginning to the regular 'sharing of perspedlves and objectives'. 

The joint program in Journalism continues to hold 'bemendous potential'. The program has been 
strengthened through significant curricular changes over the past year. The Department of Humanities 
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has introduced a Media Studies program which will be offered for the first time in 200810. The Medh 
Studies program Is an innovative, Interdisciplinary program that combines media thecries with critlcal 
radices in culture and bumalism. It Isenaaaed with the creative analvsis. ~roduction, and research into 

baditional and emerging f m of media. Siuients in the media studies pm&n explore the wigins, 
structures and implications of contemporafy media in light of general concerns about technology, culture. 
society and politics. In addition, the Department of Humanities is committed to stimulating fruitful 
conversationswith other disci~lines and considering how media ShaDeS knowledge from phlloscphical, 
historical, literacy, and artlstic 

With the explicit support of the Dean and faculty at Centennial College, the joint programs inJournalism 
and New Media will benefrt from the resources allocated to this new proaram as well as the strengths of 
the faculty at the University of Toronto Scarborough. There will be moriaosalidng of courses ktween 
Journallsm and New Media within the Media Studies program and many of the new courses offered in the 
Media Studies program will become required or elective courses for students in the joint programs. In 
order to accommodate new program requirements into theJournalism program, some previous breadth 
requirements have been eliminated, thereby creating a more "strategic vision' ofthe program that 
addresses diversity, global media and critical journalism. 

Stem have also been taken to 'integrate course material taught at the two institutions". For example, to 
betier prepare the students for the professional courses at centennial College taken in thlrd year, the CP 
Stvle Book will be introduced in the UTSC second-vear course Fundamentals of Journalistic Writlna. In 
ad;l&n, first-year textbooks will be changed to beinore in line with those used at Centennial and ­
consideration is being given to moving Law and Ethics from Centennial College to UTSC. Doing so will 
make room for a ~-~&U)urse at Centennial College (forexample. Online Joumallsm). Consideration Is 
also beina aiven to offeflna senior seminar courses in fourth vear at UTSC that would build on the 
knowledGand experienci students will have gained during ihair studies at Centennial College, as we11 
as offering a sew& radio broadcasting coursi at centennial Ccilege. In thii course. students would 
produce and host a radii show at the Univenlty of Toronto's campus community radio station (CIUT). 
thereby utilizing the existing facilities at one institution for a course taught at the other. 

In response to the external reviewers comments about 'training and expectations for teaching 
~rofessionalismof instructors at Centennial Colleae' we intend to work with the UTSC Centre for 
ieaching and Learning to share syllabi (and leaning outcomes, rubrics, assignments, etc.) in a dosed 
system for teaching development, and jointly develop a set of standards and instructor training for all 
ks iona l  faculty members involved with the program. The anticipated outcomes would indude: greater 
understandina between and amona those teachim at the two institutions, transoarencv and consistencv 
of methods a;;d approaches, the d&alopment of ;hared expectations, more cokisteiiy rigorous 
assessment of student pedonnanee appropriate to a limited-enrolment professional program at the 
University of Toronto Scarborough and a simplified and supported transition for students fmm one 
instiiional culture to another 

There have also been other effork to ensure that students are 'better informed about the nature of the 
program they are entering as well as the competing bureaucratic structures that need to be satisfied'. 
6eyond continuing what has always bean done -joint presentations at recruitment events and in the first 
year class, for example -we are also working with the Centennial Coordinator to develw a 'welcome 
package' for students entering their third year (and thus beginning their time at the college), and have 
invited the Coordinator and other Centennial facum to address and an-r audons  ~osedbv the 
students in the JOUB02 course at the end of this &ester (as almost all of them will de heading to 
Centennial in the Fall). We are also in the process of rewriting the content for the Journalism website and 
will bothstrengthen the Frequently Asked Questions area and indude addiinal information related 
specifically to the unique nature of the program. 

Recognizing that the fadl l th at the HP Cantre are inadequate, we are planning to move courses 
cumntly offered at the HP Centreto the Centre for Creative Communications (CCC). Because 
Centennial Colleae will need to exuand their facilities at the CCC to a m m o d a t e  all of the programs . ­
taught there, ou;target date is set'for the 201 1-12 academic year. 

New Media Studies 
The New Media Studles program has been moved from the Department of Social Sdences to the 
Deparbnent of Humanities, where it has already benefited from a close alliance with the newly created 
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Media Studies program and the Journalism program. This move was recommended by the reviewers. 
However, instead of combining the Journailm and New Media Studies program as suggested. both 
programs are now strudured as major streams in a newly created ~ e d i a  Siudles program, an umbrella 
program that also indudes Cinema and Wsuai Studies. The Media Studies oroaram was aaomved bv the 
coiimittee on Academic Policy and Programs in January 2009. This o r g a n ~ i n  is intendid to add;& 
a main concern expressed by the reviewers, who found that students are 'increasingly asking instilutions 
to examine media in more complex and critical ways. At the same time, both programs are t w  industry 
and institutionaih, focused limiting their abilitv to see student needs as inteorai to their mission.' Wlthln the 
Media Studies pkgram. the theokical elements will be strengthened andke professional components 
of both reinforced. Students will also have a greater choice of media courses that will enable them to 
create their own paths towards careers in media related tlelds. 

in the coming year, the New Media Studies curriculum will be reviewed at the same time as all other joint 
programs a& &viewed. Close attention wili be given to strengthening the academic rigour and focusof 
the program. This process wili be guided by the Joint Programs Steering Cornmiltee, the Deanofthe 
Schod of Communications. Media and Design and the Chair of the Deoartment ofHumanities. Work has 
begun on the development of the overall ieaming objectives and strategic vision for the program. A 
strategic vision for the program is indeed ctitical'sinca the programhas the potential to hii a major void in 
the Eastern end of Toronto. ~mvidina a hub for new media iearnina and oroduclion as well as communitv 
and industry connedlons. B i t  muchcMnmunity building and resothe development remains to be done.' 

Consideration is being given to the external reviewers' recommendation that students at both institutions 
should be intenriewed and foilowed for outcome measures at least over the next 3 years inorder to 
provide systematic research on the dcacy ofeach program. At this stage. Z is not entirely dear how 
such a recommendation can be implemented, but it will be fully explored by the New Media Studies 
Program and Curriculum Commitlee inthe coming year. 
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CONSULTATION PROCESS: The reviawenmet with students, faculty members and administration of the 
Universityof Toronto at Scarborough and CentenniaiCollege. At UTSC, the 
reviewers met with the Vice-Princi~ai(Academic) and Dean. the Chair of the. . 
Deparbnent of Biological Sciences, the current ~ S CprogramSupervisor, 
and studentsoftha joint ~rogram.The reviewerstoured the teaching and^ 
researchfacilities in Biological Sciences and at the Centennial HP Centre. At 
Centennialthe reviewersmet with the Dean. Schoolof Communitv and 
Health Sdences, the Chair, Health and welines Studles, the c u r k t  
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FINDINGSAND RECOMMENDATIONS-OVERALL ASSESSMENTAND SPECIFIC ISSUES: 

The reviewersconsider that the joint paramedicineprogram has potential improvements invarious areas 
are necessary. They reporteda perceptionamongst currentfaculty membersand administrationthat the 
joint paramedicineprogramwas imposedonto the two institutionswithout considerationof faculty 
member inputor consultations. The revlewers proposed several recommendationsfor improvingthe 
quaUty and delivery of the program, as well as increasingcommunication and collaborationbetween 
UTSC and Centennial College. 

Program stmngths and bsues 

Thejoint program has several strengthsthat should be 'recognized and further strengthened'. 

The program is a 'proactive move" by both institutionsto advancethe field of Paramedicine;other 

health professionsare movingtowards a degree credential. 

Faculty membersat both institutionsare committedto teaching excellence. 

The majority of inteiviewedfaculty membersa n  supportive ofthe programand are opento 

meetingitsobjectives. 

m e  excellent educatio~lresourcesandfaculty members are ideal for program delivery in t e n s  

of both the curriculum and the facilities. 




Students interviewedwere 'very positive of the outcome of their education but their journey was 
at times rough'. 
The UTSC and Centennialprogram coordinatorsare acthre in addressing some ofthe student 
concerns end issues. 
Faculty and administrationare committedto improvingthe program componentsto ensure its 
success 

The reviewersconsideredthat several h u e s  will needto be addressed: 

Madretlna and Drvmotion: There has been no marketina or oromotion of the omaram. contributinato- .  " . 
the progrim's idw enrolment Reviewers expressed concern over UTSC'slack'of awareness of the" 
ParamedicineProfession, theabsence of the program's statement of goals, andthe iack of infomation of 
future advancement of the program graduates. There is an inadequate descriptionand presencefor the 
program both in the printedcalendar and on the UTSC web site. Until recentlv. m~resentativesfrom both 
h&tlons were notjointly attending recruitmentfairs. Only one institution &n& leadingto situations 
where prospectbestudents' questionscould not be adequately addressed. 

UTSC faculty and administratorsare 'unaware ofthe levels ofthe ParamedidnePrafesdon in Ontario. 
e.g. Primary-careParamedic (PCP), Advanced Care Paramedic(ACP) and CriticalCare Paramedic 
(CCP). Each of these levels has a National and Provindalregulated&ope of practice, knowledge base 
and wt of comwtendes. Wlthout this knowledae It would be diflkuit to communicateto ootential 
students or to assist students already in the pro;jram. Also this knowledgewould helpfaculty develop 
rationaleand applicationlinkagestothe UTSC curricula. Cumntly the UTSC BSc paramedicine pr&ram 
producesa Paramedicat thePCP level... The students intervieweddefinitely indicateda desire to obtain 
ACP level training and certification sometime after araduationfrom thePCP Droaram offeredbv the. ­
UTSC-CCC parainedidneprogram. The signlflcan& of this point has been mised in the marketing of 
this program and should be used as a key marketingtool. It k s  not noted in any of thepromotions 
materialof how the BSc could help preparethe graduatefor ACP training.' 

The reviewersconcluded marketingand promotiond t h e  program needs to be improved. They 
suggested three potentialgroupsthat should be targeted for &dent recruitment: high school &dents. 
R n t  year UTSC science students. and non-dearee Centennial PCP araduates. Each arouo has s~ecinc 
needsthat should beconsidered'whena pro~otlonaistrategy is cofhdered. lnformagon ksion's and 
web site informationshould be tailoredfor these groups. Overall: 

The value added aspect of the joint programmust be broughtto the attention of students, as well 
as how the pmaram DreDares students for the ACP level. .Data needto be obtain& from employers and other studentsas to whether there is a benefitto 
employment for UTSC grads. 
Students entering theprogram should be surveyedas to why they selected UTSC over other 
Ontario PCP schools. 

Pmgtam 'Mqfor?There is a question of whether a Biology major is most appropriatefor paramedic 
students. This issue arises in part becauseof the changesto the Department of Life Sciences (now 
separated into two departments: BiologicalSaenceaniPsychology) and whether paramedicinestudents 
can meet course reauirementsfor a Bioloavmaiw. As well. students had dnwltv in enrollina intoand 
completing some of ihe higher-year ~ i d o Gcoirses because of prerequisitesan'sequencingof courses. 
The reviewerssuggest that Human Biology. Psychology and NeuroscienceProgram majorsshould each 
be considered as alternativemajors. 

Program Progresston:Them is a concernthat students are not completing the program in four years, 
with the fourth year being completed over several years. 

Some at UTSC consider this to w l t  fmm the fact that students can receive a PCP csrtificate and work 
for EmergencyMedicalServices (EMS) full or part time at the end of year three. If students do so,it can 
becomedlfRcuit to foars on bothschool andwork matters. As many aslwo-thiis ofthe UTSC students 
take summer courses in order to complete the degrea in three years. Ithas been suggested that year 3 d 
the Prcgram (the PCP diploma pert ofthe Program- Centennial's wnicula) should be protracted a m  



years 3 and 4. The reviewersconcludedthat hiswas not a practicalone given the scheduling Issuesthat 
would result and would delay students' ability to write provindai cartificationexams and obtainwork. 

The reviewersexploredthis suggestionas well as several others put forth by faculty and students. The 
recommendedthat the mostviable solution might be to w e  the current curricular model but havethe last 
year available on a part time basisover two years. They acknowledgethat there would needto be 
changes in UTSC regulationsto accommodatethis struchrre. 

Program Cunfculum: Several curriculum issuesare highlightedby the reviewers: 

Fowthyear courses are perceived as 'antWimatic and fillers' by some UTSC faculty and 

students while UTSC ~rofessorsfeal there are inadeauate numbers of 'advanced' courses to 

providestudentswith a creditable university 'biology' degreem. 

Curriculum development and management is generafly not integratedbetweenthe instilutions. 


w 	 Some curriculummcdiications have occurred but some Centennial inslmctorsfeel these 
modificationshave created content delivery problems. 
Some UTSC professorswere concernedthat their course was available in thejoint program 
without their knowledge. 
Soma Instructorsfelt the studentswere unprepared(course prerequisites)fw higher level 
courses such as Microbiobgy BGYC17 and Political Sdance POLC055. 

Notingthe entire curriculumstructure of this program has not been assessed since its Inception, the 
reviewers reammendedthat: 

A joint curriculum review committee is established to add- course content, delivery and 
progressionissues. 
More clinically-related courses should bedevelopedto serve both human biology and 
Paramedicine students and any other lifesdence programs. 
Soma special interestcourses, e.g. Health Sciences, should be developedto recruit new students 
andto retainexisting ones. . Considerationshould be ghrento pett time and alternativedalivsry of the year four courses of the 
pmgram.
Cross-teachingacross the institutionsby faculty members based on their expertise. . Considerationof the curriculum in some areas such as physiologyto ensure there is more human 
anatomy end physiology content in the program. 

AddlUonal pmgtam obwvatbns: The reviewersconsider that there is a conflict behHeentwo distinct 
educationa~w~uresof college and university. Inaddition. 'there isa perceptionthat thedegree recnived 
bv UTSC students in this Droaram isnot the same as those in other sdence Drogramsleading to the idea . ­
oia 'cheap degree". They recommendedthat the 'bridging programinitiated'at Centennialthis past year

' ­
should b&conGnued as &y to increase the number i f  s&de& moving into the UTSC BSc 
Paramedicineprogram. Industry predictions of Mure employment opportunities all indicatethis program 
will benefit studentsfrom the paramedicprogramat Cmtennial.' 

Studentachievement levels and grades between Utetwo lnrtltutions 

The reviewersreportedthat UTSC faculty and administrationfeel there is a discrepancy betweenthe 
pass marks at UTSC and Centennial, and that some Centennial marksare inflated. 

The reviewers recommendthat UTSC students be moredearly informed that thepass mark for 
Centennial's EMS spedfk courses is 60%. UTSC regulationsfor students in this program should be 
modbledto reflectthis. The reviewersreportthat this highstandard is the norm for healthscience 
m r a m  in Canada: it is warranted 'because HealthScience graduatesare involvedin Went  care and a 
higherlevelof profikencyis neededto reduce patient morbid& and mortality.' 

The rev- noted several factors that indicatethal me marksare not ' i n f i M  but rellect several 
factors resuitingfrom Centennial's PCP standards. hiah caliber students. and ih 'master learning' ­~~~~ ~ ~~ 

philosophy that-%llows students to achieve the highsiandards imposed by EMS. 



Communlcstlon betweenthe two Institutions 

The rwiewenconsideredthat communication between UTSC and Centennial is lacking in many regards 
including: 

UTSCfaculty lack knowledge of Paramedicclassification levels and scope of practice. 
The Final Msft of the program self-study documentwas not shared between institutions. 
Though both institutions have student course and programfeedback, they did not share the 
results with each other. 
There was minimal interaction betweenthe faculty members deliveringthe program. 
Shtdents indicatedthat itwas a 'nightmare workingwithin the twosystems'. 
There was limited student contact with centennialfaculty inthe firiyear of the program leading 
to disconnectionbetweenwhat the students signed up for and their experience. 
UTSC student performance records are not accessibleto Centennial staff. 

The reviewersrecommendthat: 

. 	Faculty membersfrom both programsshould have a 'meet and greet' social function at least 
twice a year, to be heldonce at each institute. 
A first year orientationshould be implementedat both institutionsincludingtours of bdh 
facilitates. 
Merit feedback on instructors, courses and the programshould be shared betweenthe two 
institutions. 
The informationtechnologydepartments at both inst i ions should planfor future realignmentof 
the student administrationportal for both schools. 

ADMINISTRATIVE RESPONSE (CommlaslonlngOffleer) 

The Dean is gratefulto the reviewersfor their many thougMful comments and suggestions, which have 
helpedto provide a dearer focus on the issuesfacing the program. Our partnershipwith Centennial 
Collegeover the past five yeas has been a positive one. We remain mutually committedto advancing the 
excallence of our Joint Programs and to providing the very best learningexperlenmfor our students. 

External reviews of all five ofthe UTSC-Centennialjoint programswere conducted intandem with a 
review of the Memorandum of Understandinsbetween the two institutions,an aareement that was 
developed at the time that the joint programgwereestablished. Durlngthe dell&ations ofthe committee 
establishedto review the Memorandum, it became dear that cartain common administrativeIssues 
neededaddressing, in partiurlar poor communication, registrarialdifficulties, and insufficientcontact 
b e e n  the two Institutions.These issueswere also raisedin the proaramselfstudies and the rewrts of 
the external reviewers. We have developed a protocol for the academ; administrationofthe progkams, 
which we believe will enabb us to administer and coordinatethese programs better. 

The protocolidentifiesthree levelsof oversight ofthe programs: 1) senior executive leadershiiwill be 
provbed by the Vice-President Academk a~en tennk lCdlege ind  the Vice-Principal(~cademic)and 
Deanat UTSC; 2) operational leadershipwill be provided by a Steering Committeecochaired by ihe 
Centennial Cdlwe Dean of the School of Communications. Media and Deslan and the UT Scarborouah 
Vice-Dean and hjih a membership that includesthe Centennial Deans and ~ ~ T S CChairs (or designat;) 
for each program, the Registramand Directors of Marketingfrom both institutionsandtwo students 
enrolled in a Jdrdprogram. the Assistant Deanand the Joint ProgramsAdministrativeCoordinators; 3) 
leadership on the academic a s w  of each Joint Proaramwill be provided bv the Deanof the Facultv 
(CC) and'chair ofthe ~e~ar tment(UTSC) where theprogramsreside and ajoint programcurriculum' 
committee will be establishedfor each program. In addiiion, theie will be at least 0.5 FTE staff support 
(Joint ProgramsAdministratbe Coordinator) at each instiMionfor general administratbesupport for the 
Joint Proarams. Amona other duties, the Coordinators wlll be reswnsibie for communicationswith 
students,-the creationind  maintenice of a Joint programsweb'site and a student Handbook. 



- - 

The Steering CommMee met for the first time in Februaly. Itarranged for gmups of faculty from the two 
institutions to revise the curriculum of each program fdiowing the recommendations of the external 
reviewers and the findings of the self-studies. The gmups wiil report to the Steering Committee at the end 
of May. Aswell, the Directors of Marketing wiil prepare a marketing plan by the end of May. This wiil 
indude the preparation of brochures and other promotional materials for the fail recruitment events: the 
Universihr and Coileae Fairs. We w e d  that reoresentatives from both our institutions will bintlv attend 
the airs:The Joint 6mgrams website at U T S C ' ~ ~currently being updated. Redestgn of the welisites at 
both UTSC and Centennial College wil be part of the marketing plan 

Some external reviewers suggested that more effort be put toward collecting data and opinions from 
 
students Oncoming and outgoing) regarding expectations, satisfaction, employment outcomes etc. We 
 
agree and see suih feedbadc aaa key m&ns by which theprograms can-be-progressively impmved. 
 
Coordinationof these activities wili be added to theduties of the Joint Programs Administrative 
 
Cmdinators. in consunation with Proaram Suoervisors, the Coordinators will develw a formal and 
 
atandardiied questionnaire that can be usedf& each of the joint programs. Such d& wiil be centrally 
 
colected and distributed on en annual basis to ail units inwlved with the joint programs. 
 

To improve marketing of the Paramedicine program specifically, the UTSC program supewisw has been 
delivering (with increased frequency) information sessions to UTSC first year students (who have mt yet 
chosen their program) in order to generate Interest in the program. The Paramedicine pmgram is 
hiahliahtedat our maior UTSC recruitment events. Aswe move fonvard, the UTSC coordinatw wili 
ensure thai UTSC recruitment events also indude Centennial represen&ves of the Paramedicine 
program. 

The extemal reviewars laud the overall excellence of the faculty at both institutions who deliver this 
program. However, the reviewers rightly point out a number of issues concerning the overall program 
structure and the course offerings available at UTSC. They suggest that a key first step in addressing this 
issueb to define dearly the goal ofthe Paramedldne program and the mle of each institution in mwting 
this goal. 

The role of Centennial is dear - to provide the specialist content in paramedicine. The role of UTSC, on 
the other hand, is not yet clear and there are several challenges that must be considered. 

The Paramedicine pmgram cumntiy resideswithin the Departmentof Biological Sciences but is not 
identified as one of the Departmds key academic priorities. Hence, while there has been and will 
continue to be some w~ortunistic caw& for Biolorrical Sciences to im~mve the Drogram (e.g. the 
Department hopes to &liver an E x d s e  ~hysiolog!icourse In the near iuture thai may be appropriate for 
this program), Paramedicine will remain at the fringe of specific departmental teaching and research 
interests and expertise. 

The Paramedidne program is d d e d  as a specialist program but might perhaps be better compared to 
a UTSC double major in which one institution (Centennial) provides a 7 FCE major in a strongly focused 
area t~aramdicinel and the &er institution 1UTSC) mvides an 8.5 FCE maiw that needs to be better 
de f in i  as it is p&ntly a mix of biology. ch&istry: psychology, anthmpoloi and healthstudies. Given 
this, the curricuium revhion committe&ll exploreihe potentiifor UTSC toolfer different discipline 
streams of this program, to improve student h i m and to pmvlde sufficient breadth and depth of study. 

. 	The current structure of the pmgram poses another challenge. The first and fourth years of the progtam 
are at UTSC whiie the second a;ld th/rd yeara of the program are predominantly at Centennial. This 
leaves l i e  opportunity to properly stream students through the introductory to advanced UTSC offerings. 
n is this constraint that has likely lead to the bmad range of dlsdpllnes being drawn upon and the lack of 
upper year UTSC courses in the program. Currently the program can be completed while taking only I 
FCE of third year and 0 FCE of fourth year courses at UTSC. FurVlermwe. the Centennial courses (whiie 
taken in the student's second and third years) are considered first and second year courses at 
Centennial.A comPletek new model needs to be advanced and the idnt curriculum revision commlttea 
that has been stru& is addressing thii. 

Another issue of concern is that few of the students are completing their degree within the normal 4-year 
timeframe. since many beain workina as Dammedics after third war, hence only allowing them to 
complete me fourth of their prog-ram'on a part-time basis. ihecertifying b d y  obliges the students to 



- - start working immediately following receipt of their certfficates (which occurs at the end of the third year), 
in wder to retaln their certiflcatlon. This is one issue that we h o ~ e  will be resolved thmwh the desian of a 
completely new model for this pmgram. 

In the coming year, the Steering Committee will consider and make remmendations to the Dsan on 
these Dressina issues. UTSC wili also indewndenth, be mnsiderlna the curriculum ofour Health Studies 
pmgram and h a  resources currently available to thii pmgram. ~ean t l c l~a te  that some welcome 
synergies between these two pmgrams wili befound. 

The external reviewers wssest that communicatbn between the two insmutions is resultina in some 
problems. While this may hive bean the case in the initral years after launch ofthis we fed that 
it is no longer a signiffcant issue, at least for this joint pmgram. Students register easily for courses and 
integrate into both systems well. Marks could k returned faster for the fall semester but glven that 
Centennial's exam period starts a week later than ours. this leads to fall marks not being sent to UTSC 
until after the holiday break. Unless the two instltutlm coordinate the timing ofexam periodsthis cannot 
chang. 
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W O R T  NUMBER 140 OF THE COMMITTEE ON ACADEMIC POLICY AND 
PROGRAMS -March 31,2009 

2. Faculty of Medicine, Undergraduate Program in Medicine: Grading Practices (Cont'd) 

@) Distinctions with respect to student performance. A member asked how those 
evaluating graduates h mthe program for employment or further study would 
distinguish among applicants with only a two-interval system and presumably all 
applicants presenting only "dt"scores on their kamaipts. Professor Rosentield 
e l i e d  that while the official tmmdpt would report only - . t  or no credit scores, the 
detailed svstan of aradina and feedback would remain in use in the Facultr's clinical 
courses. ~etailed &m$ts were not in facthelpful. Allmedical k would likely 
receive the highest or second highest scores; students admitted to medical programs did 
not perform at a lower level. With the removal of the importance of distinctions between 
those high levels, instucton would feel free to give more detailed feedback without 
concern about the major consequence of marginal differences having exaggerated 
consequences, leading to a pass rather than an honours grade. When students applied for 
specialtytraining, a "Dean's Letter"was sent to the Canadian Residents' Matching 
Servick." That letter could and did report detailed information about student 
performance. 

On the recommendation of the Faculty of Medicine, 

YOUR COMMITTEE APPROVED 

The proposed change in grading for all courses in the 
undergraduate program in Medicine 0)to CreditNo 
credit,effective s6tember 2009. 

3. Reviews of Academic Units and Programs, 2007-08 -Annual Report, Part I1 

The C& d d e d  members that the Committee's function was to consider 
whether "the University administration is monitoring the quality of academic p r o g m  
andunits and is taking the necessary steps to address problems and achieve 
improvements." The record of the Committee's discussion would be forwarded to the 
Academic Board's Agenda Committee, which would review it anddetermine whether the 
Board should discuss issues of academic importance. Each reading team had been esked 
to deal with the following questions: 

(a) Did the summarybefore the Committee accurately reflect the review report? 
(b) Did the administrative responses address the issues identified? 
(c) Were there any questions/comments/iissuesfor the Committee? 

The Deans or other officers responsible for thevarious units andprograms wae in 
attendance to respond to any questions or concerns. If the CommiDee's lead readers were 
satisfiedthatthe-wmmary was complete and that all issues had been dealt with, they were 
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asked simply to report those facts. There would be no need to comment further. If, on the 
other hand, the Committee took the view thatthere were unresolved issues thatshould be 
considered by the Agenda Committee, theChair would make thatconsensus clear and 
ensure that it was reflected in the Committee's Report. 

A member commented thathe had observed certain issues of a general nature that 
had arisen from the reviews. Those matters were not discreet problems within a particular 
division and would not emerge from the three questions that members were being asked to 
consider. He asked whether there would be an opportunity for theCommitteeto give 
attention to such general issues or to refer them to the Academic Board for consideration 
Professor Hillan replied that the administration had, in its own work on thereviews, 
recognized thatcertain such issueswould require fuaher thought. In addition, about two 
months ago, the Executive Committee of the Governing Council had approved the 
establishment of the new position of Vice-Provost, Academic Programs. That officer 
would play a central role with respect to very important matter of quality wurance. An 
auuointmentwas anticipated very shortly. Professor Hillan therefore tooknotice of the 
&stion of the approdate mecdanismsfor discussion of the broader concerns. She 
would raise the matter with the new Vice-Provost. If it then appeared appropriate, she 
could propose mechauisms for broader Committee discussions. 

OntarioInstitutefor Studies in Education: Department of Curridurn, 
Teachiig and Learning 

The lead reader said thatthe summary accurately reflectedthe review of the 
Department of Curriculum, Teaching and Learning. The . . 've response had 
addressed all of the issues identified, and there were no ouManding questions thatwould 
require the Committee's attention Three matters had arisen in the review. The first was 
the tension between obligationsto the separately administered, pre-service InitialTeacher 
Education Program and theDepartment's obligations to its own graduate programs. 
Among theconcerns was the absence of teaching-load credit for practicum supervision in 
the Initial Teacher Education Program and the perception of inadequate recognition of that 
service in promotion and tenuredecisions. The second concern had to do with need for 
more admiuistrative support and the thirdhad to do with workload. Those issues had, 
however, been recognizedand were being addressed. 

Invited to~comrnent, Professor Jones noted thatat least one element of the review 
had gone beyond its mandate: its comments on the InitialTeacher Education Program. 
Nonetheless, thereview had been a very helpful one, which had reached a highly positive 
response from the Department. A member requested amplification of the comment that 
the "status of thepracticum [in theInitialTeacher Education Program]is under review." 
Professor Jones replied that the Ontario W M e  for Studies in Education itself would be 
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subject of a Provostial review in 2010-1 1and the practicum would be considered in that 
review. The Ontario College of Teacherswould also be conducting an external review in 
the next few years. Some changes had been made to the practicum, but more would be 
considered. 

In the course of discussion, it was noted by two members thatthe review's reliance 
on a large number of acronyms made it very difficult to understand. They urged either 
thatsuch extensive use of acronyms be avoided or that a glossary be provided. 

The Chair understood the consensus of the Committee to be that there were no 
issues arising &om the review thatwould require the attention of the Academic Board 

Faculty of Arts and Science: Department of Chemistry 

The lead reviewer commented thatit was a great pleasure to comment on this 
highly positive review of a W o n n l y  excellent" department. He noted that the 
Department offered two p r o m s  not noted in the summaw the Minor P r o m  in 
chemistry and in Environmental Chemistry.The summary-hadaccurately &flected the . . review report. The adrrrrmstrative response hadaddressed all of the issues identified 
(including some thatwere outside of the scope of thereview and of the responsibilities of 
the Department and the Faculty). There were, therefore, no issues requiring the attention 
of the Committee or the Academic Board. 

Faculty of Arts and Science: Department of English 

The Committee's lead reader said that the summaryaccurately reflected the highly . .
positive review report and theadmmstmtivemponse addressed all of the issues identified. 
The questions arising h m  the review thatrequired attention were not speciiic to the 
Department of English but were more general questions for the University's consideration. 
Those questions included hi-campus coordination and dealing with rapid enrolment growth, 
particularly in the number of &graduate and Master's degree students. 

Professor Klausner replied that the Department and the Faculty were closely monitoring 
the rapid growth of enrolment in the Master's degree program. There was concern that the 
growth might well be disturbingthe balance between the M.A. and PkD. programs. 

Professor Klausner observed thatthe question of tri-campus relations was one that had 
arisen in a number of reviews, and it should be of very high priority for the Provost's Office. 
He noted thatin some cases, such as theDepartment of Chemistry,the relationships were 
working very well. 
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U.T.S.C. Joint Program with Centennial College: Environmental Science and 
Technology 

The lead reader commented that there were common themes that appeared in the 
reviews of all four of the programs offered jointly with Centennial College. The 
underlying cause appeared to be the lack of a real understanding of the appropriate . .admmstdve interactions by the two institutions. (Professor Hillan's covering 
memorandum referred to the decision by the two b th t ions  to revise their Memorandum 
of Undenlanding with respect to the programs, clarifying their "senior academic 
administrative leadership, setting up a Joint Programs Steering Committee and a Joint 
Programs coordinator, and coordinating a new marketing and recruitment campaign to 
raise program awareness.") 

With respect to the joint program in Environmental Science and Technology, the 
lead reader said that the summy accurately reflected thereview reuort. In suite of the 
general issues with respect to thejoint prog&ns, this particular program had kd 
academicvalue and potential as a vehicle for ''preparing gmluateswith a combination of 
key theoretical and practical skills to work in the environmental field." The . .W t i v e  responsediscussed the general concerns pertaining to all of the jointly 
offered programs and it also addressed the specsc recommendations relating to this 
particular program. There were, therefore, no mattersrequiring the attention of the 
Academic Board. 

Professor Buchweitz commented that U.T.S.C. had leamed a aeat deal through 
the review process, and it was committed to continue and improve the joint pro--with 
Centennial College. which had been initiallv offered in 2003-04.For exam~le. it would 
undertake marketing and communications efforts to promote those pro& t&t were 
undersubmibed with strong d e n t s .  It had been remarkable that demand for some of the 
joint programs had been very strong in spite of the complete absence of marketing efforts 
previously. The two institutions were putting ioint committees into place. Professor 
~uchweitz would within a week be &men& discussionswith his counterpart at 
Centennial College concerning other areas for collaboration. 

A member obsewed that in this caseand perhaps others, the review process itself 
appeared to have played a substantial role in bringing about improvement It was not 
surprisingthat problems would be brought to the surface in an initial review of particular 
programs. That decisive action was being taken to deal with those problems represented a 
real triumph for the process of reviews. Professor Buchweitz agreed with the observation, 
and he noted that the success of the process was even more remarkable in the caseof the 
joint proprams. It had been difl6cult to identify appropriate reviewers, who would both 
evaluate the programs as university-level academic programs and who would also 
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understand and evaluate the elements of theprograms providing training in the applied 
and technological aspects. Once approprh&&ew& had beeni d e d ,  thefdad 
found it dBcult to appreciate and evaluate both elements. 

U.T.S.C. Joint Program with Centennial College: Industrial Microbiology 

The lead reader commended the summary very highly, stating that it was exemplary and 
was very helpN in that the review report itselfwas dEcult to udmtand The administrative 
response had deatt with the all of the review's recommendations. In particular, it had dealt with 
the pivotal issue of lack of commitment to the program on the part of U.T.S.C. faculty in 
biological science, who had not played a role in the genesis of the program. The U.T.S.C. 

' ' "on planned decisive action and, if the program Could not be appropriately 
redesigned with full faculty support fiom both institutions, it might well be closed. There were 
no remainine issues thatwould reauire the attention of the Academic Board. The member 
ninforced &e importance of rigokus review of joint programs to ensure the commitment by the 
fxulty of both institutions; in the absence of suchcommitment, the students in the program 
would not be well served. 

Professor Scherk said that the review had found many aspects of the joint program to be 
very promising. He noted, for example, that graduates with good training in applied laboratory 
techniques would be better prepared for graduate study than those from typical science 
programs. Given that faculty members in Biological Science had not exhibited great interest in 
the program, it had been suggested that U.T.S.C. position the program more in the area of 
Environmental Microbiology, because there was a higher level of faculty interestin the 
Environmental Science G e n t .  U.T.S.C. woulciwork to reposition the program in that 
manner and would review the cuniculh;m mefully. Professor Scherk anticipated thatthe 
program would be h e d  and would have a very worthwhile future. 

U.T.S.C. Joint Program with Centennial Conege: Journalism and New Media Studies 

The Committee's lead reader reported that the review outlined very real potential 
for the tworecently established joint programs as well as areas of serious challenges. This 
was accurately reflected in the summary. The . . 've response had demonstrated a 
substantial commitment to address the challenges, and several important improvements had 
already been made. The reviewem and the administrativeresponsehad dealt with a number 
of the general themes with respect to the joint programs with Centennial College, and the 
responsehad reiterated the steps being taken to improve the progrrmos. 

U.T.S.C. Joint Program with Centennial College: Paramedicine 

The lead reader said that the summary of the review was an excellent one, which had 
organized the content of the review very well and had provided observations in a highly coherent 
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manuer. The reading team was concerned that the administrative response did not completely 
address all of the issues raisedin the review. Fist,the review stated ceaain concerns about the 
design of the cuniculum for the joint pro- While theadministrative response indicated 
that the joint program curriculum committee would examine the concerns, the outcome was 
unclear. It was proposed thata new choice of major programs or streams might be available 
for theacademicpart of the revised curriculum to replace the current mix of courses in biology, 
chemistry, psychology, anthropology and health studies. It was, however, not specified in the 
response what the revised curriculum would be. It was also noted that students raninto 
problem progressing through the program because they completed their qualification for their 
paramedic certification following their third year of study, and they were requued by the 
certifying body to begin work immediately following that certification. They could therefore 
complete their degree requirements only through part-time study, sometimes including summer 
study before completion of their third year. Second, the review raised questions concerning 
communicationsbetween faculty at the two institutions and communications with students. 
Improved communications would be important to break down the current barriers and to 
promote understandingbetween the faculty involved in offering the program. For example, the 
reviewers proposed the initiation of orientation activities for students and "meet andgreet 
functions" involving faculty fiom U.T.S.C. and Centennial College. The administrative 
response did not deal with the specific suggestions. Third,the review spoke of a lack of 
understandingby the U.T.S.C. faculty of mattershaving to do withthe levels of qualification 
within the profession of Paramedicine. Clearly, such understandingwould be requiredto make 
the joint program work. The reading team was concerned that there be clarification of these 
specificmatters and that there be a clarification of the overall goal of program. 

Professor Scherk said that he regretted thatthe administrative response had not 
specifically addressed al l  of the questions raised. The U.T.S.C. administration did, however, 
take the matters raised inthereview very seriously and wasaddressingthem. In order to 
address all of the specisc questions, however, it was important to deal with the major 
problem which was the overall godand the appropriate structure of the program. U.T.S.C. 
and Centennial College had established joint curriculum committees for all of the joint 
programs andhad asked that they report to the Steering Committee by the end of May. In 
this case, however, thepeople involved in theParamedicine program said that it would take 
longer to resolve the issues. The key was to develop a stmcture that would deal with the 
current requirement of the catifying body that students must begin their work in 
Paramedicine immediately afterqualifying for their certificate-now aftertheir third year. 
They were still one year h m  theUniversity degree at that stage. It was important, therefore, 
thrd the program be structured in such a way thatstudents could both complete their 
professiod requirements and theiiacademic requirements in a suitable progression. While 
it was clear that restructuringmust take place, it was not yet clear how it would be achieved. 
Professor Buchweitz added that, in spite of the problems in program design, Paramedicine 
had attracted many very good andvery enthusiastic students, who had greatly enriched life at 

. U.T.S.C. He was confidentthat the problems of program design would be solved. 
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ALL  ITEMS  ARE  REPORTED  TO  THE  ACADEMIC  BOARD  FOR  INFORMATION.   
 
 1. Report of the Previous Meeting 
 

Report 139 (March 3, 2009) was approved. 
 
 2. Faculty of Medicine, Undergraduate Program in Medicine:  Grading Practices 
 

Professor Hillan reported that the Faculty of Medicine proposed a change to its 
grading practice with respect to transcripts for students in its Doctor of Medicine (M.D.) 
program.  The Faculty currently recorded grades using three intervals:  honours, pass or 
fail.  It proposed to move to a two interval system:  credit or no credit.  The two-interval 
system was used in almost all other medical programs in Canada.  The proposed change 
was consistent with the University’s Grading Practices Policy.  Academic awards for 
excellence would continue to be given.  The proposal followed extensive consultation 
within the Faculty, involving both faculty members and students.   
 

The Chair reported that the University Registrar, Ms Karel Swift was unable to 
attend the meeting, but she had confirmed that the proposal was consistent with the 
Grading Practices Policy.  While no other division currently used CR/NCR throughout its 
program, the Policy made it entirely permissible for the Faculty of Medicine to do so.   

 
The following matters arose in discussion. 
 

(a)  Student consultation and the effect of the proposed change with respect to 
applications for further study.  A member asked whether, in the process of consulting 
with students, there had been any expressions of concern about any negative effect of the 
proposed change on student applications for placements or subsequent degree programs.  
Professor Rosenfield replied that the Faculty would not have moved forward with the 
proposal in the absence of broad support emerging from full consultation.  The process of 
consultation had been led by Mr. Brown, culminating in a very professionally managed 
referendum involving students in all four years of the program.  Mr. Brown reported that 
a remarkable 84% of all students in all years, including those in the combined 
M.D./Ph.D. program had participated in the referendum.  Of those students, a very strong 
majority of 77% supported the proposal.  The referendum had followed full discussion 
using a lunch-time information session, on-line presentation of the information, podcasts, 
and information in the University of Toronto Medical Journal.  As part of the ballot 
(conducted on-line), students were asked to indicate whether or not they felt they were 
well informed about the implications of the proposal, and only a small minority stated 
that they were not well informed.   
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(b)  Distinctions with respect to student performance.  A member asked how those 
evaluating graduates from the program for employment or further study would 
distinguish among applicants with only a two-interval system and presumably all 
applicants presenting only “credit” scores on their transcripts.  Professor Rosenfield 
replied that while the official transcript would report only credit or no credit scores, the 
detailed system of grading and feedback would remain in use in the Faculty’s clinical 
courses.  Detailed transcripts were not in fact helpful.  All medical students would likely 
receive the highest or second highest scores; students admitted to medical programs did 
not perform at a lower level.  With the removal of the importance of distinctions between 
those high levels, instuctors would feel free to give more detailed feedback without 
concern about the major consequence of marginal differences having exaggerated 
consequences, leading to a pass rather than an honours grade.  When students applied for 
specialty training, a “Dean’s Letter” was sent to the Canadian Residents’ Matching 
Service.”  That letter could and did report detailed information about student 
performance.   
 
 On the recommendation of the Faculty of Medicine, 
 

YOUR  COMMITTEE  APPROVED 
 
The proposed change in grading for all courses in the 
undergraduate program in Medicine (MD) to Credit/No 
Credit, effective September 2009. 
 

 3. Reviews of Academic Units and Programs, 2007-08 – Annual Report, Part II 
 

The Chair reminded members that the Committee’s function was to consider 
whether “the University administration is monitoring the quality of academic programs 
and units and is taking the necessary steps to address problems and achieve 
improvements.”  The record of the Committee’s discussion would be forwarded to the 
Academic Board’s Agenda Committee, which would review it and determine whether the 
Board should discuss issues of academic importance.  Each reading team had been asked 
to deal with the following questions: 
 
(a)  Did the summary before the Committee accurately reflect the review report? 
(b)  Did the administrative responses address the issues identified? 
(c)  Were there any questions/comments/issues for the Committee? 
 
The Deans or other officers responsible for the various units and programs were in 
attendance to respond to any questions or concerns.  If the Committee’s lead readers were 
satisfied that the summary was complete and that all issues had been dealt with, they were  
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asked simply to report those facts.  There would be no need to comment further.  If, on the 
other hand, the Committee took the view that there were unresolved issues that should be 
considered by the Agenda Committee, the Chair would make that consensus clear and 
ensure that it was reflected in the Committee’s Report.   
 
 A member commented that he had observed certain issues of a general nature that 
had arisen from the reviews.  Those matters were not discreet problems within a particular 
division and would not emerge from the three questions that members were being asked to 
consider.  He asked whether there would be an opportunity for the Committee to give 
attention to such general issues or to refer them to the Academic Board for consideration.  
Professor Hillan replied that the administration had, in its own work on the reviews, 
recognized that certain such issues would require further thought.  In addition, about two 
months ago, the Executive Committee of the Governing Council had approved the 
establishment of the new position of Vice-Provost, Academic Programs.  That officer 
would play a central role with respect to very important matter of quality assurance.  An 
appointment was anticipated very shortly.  Professor Hillan therefore took notice of the 
question of the appropriate mechanisms for discussion of the broader concerns.  She 
would raise the matter with the new Vice-Provost.  If it then appeared appropriate, she 
could propose mechanisms for broader Committee discussions.   
 

Ontario Institute for Studies in Education:  Department of Curriculum, 
Teaching and Learning 

 
 The lead reader said that the summary accurately reflected the review of the 
Department of Curriculum, Teaching and Learning.  The administrative response had 
addressed all of the issues identified, and there were no outstanding questions that would 
require the Committee’s attention.  Three matters had arisen in the review.  The first was 
the tension between obligations to the separately administered, pre-service Initial Teacher 
Education Program and the Department’s obligations to its own graduate programs.  
Among the concerns was the absence of teaching-load credit for practicum supervision in 
the Initial Teacher Education Program and the perception of inadequate recognition of that 
service in promotion and tenure decisions.  The second concern had to do with need for 
more administrative support and the third had to do with workload.  Those issues had, 
however, been recognized and were being addressed.   
 
 Invited to comment, Professor Jones noted that at least one element of the review 
had gone beyond its mandate:  its comments on the Initial Teacher Education Program.  
Nonetheless, the review had been a very helpful one, which had reached a highly positive 
response from the Department.  A member requested amplification of the comment that 
the “status of the practicum [in the Initial Teacher Education Program] is under review.”  
Professor Jones replied that the Ontario Institute for Studies in Education itself would be  
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subject of a Provostial review in 2010-11 and the practicum would be considered in that 
review.  The Ontario College of Teachers would also be conducting an external review in 
the next few years.  Some changes had been made to the practicum, but more would be 
considered.   
 
 In the course of discussion, it was noted by two members that the review’s reliance 
on a large number of acronyms made it very difficult to understand.  They urged either 
that such extensive use of acronyms be avoided or that a glossary be provided.   
 
 The Chair understood the consensus of the Committee to be that there were no 
issues arising from the review that would require the attention of the Academic Board.   
 

Faculty of Arts and Science:  Department of Chemistry 
 
 The lead reviewer commented that it was a great pleasure to comment on this 
highly positive review of a “uniformly excellent” department.  He noted that the 
Department offered two programs not noted in the summary:  the Minor Programs in 
Chemistry and in Environmental Chemistry.  The summary had accurately reflected the 
review report.  The administrative response had addressed all of the issues identified 
(including some that were outside of the scope of the review and of the responsibilities of 
the Department and the Faculty).  There were, therefore, no issues requiring the attention 
of the Committee or the Academic Board.   
 

Faculty of Arts and Science:  Department of English 
 
The Committee’s lead reader said that the summary accurately reflected the highly 

positive review report and the administrative response addressed all of the issues identified.  
The questions arising from the review that required attention were not specific to the 
Department of English but were more general questions for the University’s consideration.  
Those questions included tri-campus coordination and dealing with rapid enrolment growth, 
particularly in the number of undergraduate and Master’s degree students.   

 
Professor Klausner replied that the Department and the Faculty were closely monitoring 

the rapid growth of enrolment in the Master’s degree program.  There was concern that the 
growth might well be disturbing the balance between the M.A. and Ph.D. programs.   

 
Professor Klausner observed that the question of tri-campus relations was one that had 

arisen in a number of reviews, and it should be of very high priority for the Provost’s Office.  
He noted that in some cases, such as the Department of Chemistry, the relationships were 
working very well.   
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In the course of discussion, a member asked whether the Committee on Academic 
Policy and Programs should have a role in the consideration of these broader matters, given 
their important implications.  Ms Lasthiotakis noted that one of the reasons for presenting the 
reviews to the Committee in groups was to enable it to discern any more general issues that 
might be emerging.  In some cases, for example concerns about funding for the units, there was 
no action the Committee could take.  In other cases, the issues were in fact being addressed, and 
the matter of tri-campus relationships was one of those.  Professor Hillan’s memorandum to the 
Committee covering the reviews made reference to “the complex nature of tri-campus 
relationships,” the recognition of the issue in the Towards 2030 planning process, and the 
actions that had been taken to deal with the matter, in particular the biweekly meetings of the 
Tri-Campus Deans Committee to ensure consultation and coordination.  Professor Averill 
observed that there was an issue of time lag.  The reviews reflected attitudes expressed to the 
reviewers in their discussions with department members that had taken place over a year ago. 

 
The Chair observed that any general matters that remained and required the 

Committee’s attention would no doubt be brought to it by its assessors.  It was clear that there 
were no specific matters regarding the Department of English that required the attention of the 
Academic Board.   

 
Faculty of Arts and Science:  Equity Studies Program, New College 
 
The Committee’s lead reader said that the summary accurately reflected the review of 

the program (described as “unique and highly sought after”).  The administrative response had 
addressed all of the issues raised, and there were no matters requiring the Committee’s 
attention. 

 
Faculty of Arts and Science:  Forestry Conservation Program 

 
The Committee’s lead reader said the summary accurately reflected the review report.  

(The programs were described as well run and reflecting a very appropriate marriage between 
liberal arts and professional education.)  The administrative response had addressed all of the 
issues raised, and there were no matters requiring the Committee’s attention.   

 
Faculty of Arts and Science:  Music Program 
 
The Committee’s lead reader reported that the summary accurately reflected the 

review report.  (It stated that programs were taught by an “extremely dedicated and 
qualified faculty” offering a very “well designed curriculum.”)  The administrative 
response had dealt with all issues identified, and there were no matters specific to the 
review that required the Committee’s attention.  The lead reader did note that a number of 
reviews, including this one, had identified concerns about inter-divisional teaching that 
would require University attention.  Professor Hillan noted that the University’s  
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Interdivisional Teaching Task Force had reported in October 2008 with recommendations 
for dealing with the matter. 

 
Professor Elliott said that the Faculty was very pleased with the review.  The 

external reviewer had succeeded in one day in developing a very good understanding of 
the program.  The concerns he had noted, which included those concerning inter-
divisional teaching, space and finances, were the subject of on-going discussions.   
 

Faculty of Arts and Science:  Department of Philosophy 
 
 The reading team found that the summary accurately reflected the review report.  
(It stated that the Department was unrivalled in North America for its “extensive array of 
philosophical expertise at such a level of eminence.”)  The administrative response had 
addressed two major issues raised:  concerns with respect to the position of faculty 
members in Philosophy at the University of Toronto at Scarborough and concerns about 
funding for graduate students, especially international graduate students.  Given the 
administrative response, there were no issues requiring the attention of the Committee or 
the Academic Board.   
 
 A member commented that the Committee should take note of the fact that 
Philosophy was one of the areas where tri-campus issues were most significant, 
manifesting themselves in morale and faculty retention problems.   
 
 The Chair concluded that the matter should be included in the broader issues that 
emerged from consideration of the reviews.  There were, however, no specific concerns 
with respect to the Department of Philosophy that should be drawn to the attention of the 
Academic Board.   
 

Faculty of Arts and Science:  Sexual Diversity Studies Program 
 

 The Committee’s lead reader referred to the summary of the review.  (It found the 
program to be “among the finest of undergraduate sexuality studies programs in existence.”)  
The lead reader was concerned that the summary did not adequately express the strength of the 
review’s concern that the Program was unable to hire faculty.  The concern was not merely one 
of resources.  Rather, in the absence of a permanent faculty member to teach in the Program, it 
was at real risk of collapse.  The administrative response did deal with many of the specific 
issues raised, but it did not deal adequately with that fundamental question.  The concern, both a 
broader one and one that was of specific importance to this program, was one of responsibility 
for funding core teaching in a relatively small program housed in a College.  The Mark S. 
Bonham Centre for Sexuality Diversity Studies had recently been established as an EDU:B.  
Such units had the authority to make faculty cross-appointments.  However, it remained unclear 
how it might be able, in practical terms, to do so.   
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Professor Klausner said that the desirability of having a faculty complement for the 
Program was the very reason for the Centre’s establishment as an EDU:B.  While it was true 
that there was no opportunity for a budget allocation for such a cross-appointment, the Program 
had been very successful in its advancement activities in the past, and it was anticipated that it 
could succeed again in future efforts.  In addition, there had been agreement to pursue a joint 
appointment for the Program with the Department of English.  The lead reader noted that this 
information, which was not provided in the administrative response, appeared to take care of the 
major concern raised by the review.   
 

The Chair concluded that, on the basis of the additional information provided by 
Professor Klausner, there was no need for the matter to be considered further by the 
Academic Board.   
 

Faculty of Arts and Science:  Women and Gender Studies Institute 
 

The lead reader said that the summary accurately reflected the review report.  (It stated 
that the Institute was “rightly acclaimed as a top ranking women’s and gender studies 
department in North America and internationally.”)  The administrative response did deal with 
the issues raised in the review.  They included faculty workload, the Institute’s need for 
additional space, and the desirability of some access to the Institute’s courses for students 
registered in other academic units.  This review, among others, stressed the general need for the 
University to strengthen its diversity and equity programs.  With the administrative response 
having addressed those points and others, the lead reader did not think that there were 
outstanding issues that would require the attention of the Academic Board.   
 

Professor Klausner observed that the need for additional space was an on-going one noted 
in virtually all reviews.   
 

University of Toronto at Mississauga:  Department of Economics 
 
 The Committee’s lead reader said that the summary accurately reflected the review 
report.  (That report described the U.T.M. Department of Economics as one of the top few 
Economics research departments in Canada.)  The administrative response dealt with the 
issues raised, which had also arisen in other reviews.  However, some of the matters 
remained unresolved, in particular the search for three tenure-stream faculty members, the 
recommendation for an addition(s) to the administrative staff, and certain space issues.  
Therefore, the lead reader thought it would be helpful for Dean Averill to provide an 
update.   
 
 Professor Averill said that U.T.M. had authorized searches for three-tenure stream 
faculty members in Economics.  Two searches had succeeded and the faculty members  
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would be joining the Department in 2009-10.  The third search had not succeeded and had 
been reauthorized for 2009-10.  A new member of the administrative staff had been 
appointed to be shared by two departments, and 60% - 65% of that person’s time would be 
devoted to the Department of Economics.  The Department had received some additional 
funding through graduate-expansion funds, and the improvement would benefit 
undergraduate as well as graduate students.  No new space was currently available for the 
Department, which was currently located in a highly overcrowded building.  Space in the 
previous Library would be used to accommodate new faculty and administrative staff until 
planned new buildings were available.  Those buildings would alleviate general space 
problems on the Campus.  In response to the lead reader’s question, Professor Averill said 
that the problem in relation to providing “significant hands-on applications” of Economics 
to students arose from the shortages of both faculty and space.   
 
 The Chair concluded that there were no issues arising from the review that would 
require the attention of the Academic Board.   
 

University of Toronto at Mississauga:  Department of English and Drama 
 
 The lead reader said that the summary accurately reflected the review report.  (The 
report commented on the Department’s “first-rate faculty, and its teaching and research 
profiles make it compare very favourably with departments much larger in size on both 
the national and international scene.”)  The review’s concerns arose from the 
Department’s being “gravely understaffed” with 78% of its courses being taught by 
sessional instructors.  The administrative response had addressed all of the issues 
identified, and none needed to go forward to the Academic Board.   
 
 A member said that he found it shocking that 78% of the program’s courses were 
being taught by people other than tenured / tenure-stream faculty.  Professor Averill 
agreed that there was a very substantial shortfall in this Department as well as some 
others.  Depending on how faculty:student ratios were calculated, the ratio at U.T.M. was 
as high as 39:1.  U.T.M. had, however, launched searches for two new faculty members 
for the Department of English.  It continued to look at various factors, including 
performance indicators and the length of waiting lists for filled courses, and it accorded a 
very high priority to finding means to deal with this problem. 
 
 The member asked whether there was any plan to change the way sessional 
instructors were used and to improve their position at U.T.M., or whether it was planned 
to reduce their numbers in favour of tenure-stream faculty.  Professor Averill replied that 
U.T.M. would work to create an improved climate for sessional instructors, but it would 
be appropriate to update the complement plan and to reduce reliance on sessional 
instructors for so high a proportion of teaching.  Ms Snowden added that the Chair of the  
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Department did not accept the review’s conclusion that sessional and tenure-stream 
faculty operated in two solitudes.  On the contrary, there were harmonious relations 
between the two groups.  In addition the high proportion of courses taught by sessional 
instructors in 2007-08 was anomalous, with a large number of faculty members on leave 
and others seconded to the St. George Campus English Department to fill administrative 
positions.  While the reliance on sessional instructors was still high, it was declining from 
the proportion cited in the review report.   
 

University of Toronto at Mississauga:  Department of Management 
 
 The Committee’s lead reader said that the summary accurately reflected the review 
report.  (The review characterized the students as generally satisfied with the 
Department’s programs, which were of high quality.  The faculty was described as very 
high quality, enthusiastic and committed, although the programs were over-reliant on non-
tenure-stream faculty.  The review expressed concerns about the Department’s 
relationships within U.T.M and with the Rotman School of Management.)  The 
administrative response had dealt with all of the issues.  Because some of the 
administrative process to address the review were still in progress, the lead reviewer 
suggested that it would be valuable for Dean Averill to provide a brief update report.   
 
 Professor Averill said that there had been dramatic change over the past year.  
U.T.M. had authorized searches for three tenure-stream faculty members in Management, 
leading to one appointment, with two offers outstanding.  Aggressive action had been 
taken to promote retention of existing faculty members.  Administrative staff for the 
program had been added, and facilities had been improved with the addition of the new Li 
Koon Chun Finance Learning Centre (a simulated securities trading laboratory), two state-
of-the art classrooms and a new lounge.  With respect to relationships with the Rotman 
School of Management, the Deans on the three campuses were meeting regularly and 
working together closely on issues, including comparability of faculty compensation.  The 
plans for the expansion of the Rotman School of Management’s facilities included the 
provision of shared space for faculty from U.T.M. and U.T.S.C.   
 
 The Chair concluded that, on the basis of the updated information provided by 
Professor Averill, there were no items that would require the attention of the Academic Board.   
 

University of Toronto at Mississauga:  Department of Mathematics and 
Computational Sciences 

 
 The Committee’s lead reader said that the summary provided to the Committee 
accurately reflected the review report.  (The reviewers praised the variety of faculty research and 
the faculty’s collegiality and dedication to teaching.  They had a very positive view of U.T.M.- 
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specific initiatives, including programs in bioinformatics, mathematical finance and forensic 
computing.  They expressed various concerns including apparent over-reliance on non-
continuing instructors and inadequate space.)  The administrative response addressed all of the 
issues raised.  The lead reader asked for further information in response to the reviewer’s 
comments about the Professional Experience Year and the possibility of a co-operative program 
structure at U.T.M. 
 
 Professor Averill replied that U.T.M. had an Experiential Learning Office, which was 
being brought into the Dean’s Office.  That Office, working with the Career Centre, coordinated 
placement efforts for about 350 students, matching them with potential employers in the 
community.  Those opportunities were mixed in nature, with some providing remuneration for 
students and others not.  U.T.M. had not adopted the co-operative education model, which was 
provided at the University by the University of Toronto Scarborough.  While experiential 
learning had been made most broadly available to students in Mathematics and Computational 
Sciences, U.T.M. wished to accept the considerable challenge of making such opportunities 
broadly available across many programs.   
 

University of Toronto at Mississauga:  Department of Sociology 
 
 The Committee’s lead reader said that the summary did accurately reflect the 
review report.  (The review commented that senior and intermediate faculty were highly 
productive with national and international reputations, and junior faculty were publishing 
regularly in excellent venues.  Students were satisfied with the quality of teaching and the 
structure of the program.)  Various concerns were expressed including apparent low 
morale among faculty, arising from the tri-campus graduate framework and from 
Departmental governance.  The administrative response had addressed all of the issues 
identified.  There were no residual questions requiring the attention of the Committee or 
the Academic Board.   
 

The lead reader asked whether the concerns with respect to Departmental 
governance had been addressed through the appointment of a new Chair.  Professor 
Averill said that a new Chair had been appointed who had adopted a very pronounced 
collegial and democratic approach to Departmental governance.   

 
A member observed that this review was one of a number that had referred to the 

perception of unrealistic expectations being placed on junior members of the faculty.  
Professor Hillan replied that the University had in the fall of 2007 participated in a 
collaborative study on pre-tenure faculty and had during the past year initiated a program 
for junior faculty and had increased communications in order to de-mystify the tenure 
process.  Professor Hillan would continue to monitor the matter carefully.   
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University of Toronto at Scarborough:  Department of Social Sciences 
 
 The Committee’s lead reader said that the summary accurately reflected the review 
report.  (The review report spoke highly of the wide array of innovative interdisciplinary 
programs, the diversity of the student body, the quality of the faculty and the availability 
of co-operative programs in a number of areas.  However, it also expressed, concerns 
about various matters including:  the structure of the Department, certain of its programs, 
certain aspects of the student experience including the rate of attrition in some programs, 
low faculty morale, and insufficient faculty input into Departmental decision-making.)  
The administrative response had dealt with all of the issues raised.   
 

The member thought it would be worthwhile for Professor Buchweitz to comment 
further on one matter.  The reviewers had suggested that some of the Department’s 
challenges had originated from its introduction of a number of new programs while it was 
at the same time seeking to cope with a very substantial growth in enrolment and while it 
faced limitations on its faculty complement and resources.  Did that indicate some general 
problem with respect to the process of approval of new programs?  Professor Buchweitz 
replied that a number of interdisciplinary programs had been introduced eight or nine 
years previously in an effort to provide stronger links among the four traditional 
disciplines within the department.  However, some of the assumptions underlying the new 
programs had proven to be too optimistic.  U.T.S.C. had sought to put into place 
innovative programs that were responsive to student demand.  In some cases, the 
programs were very successful, but in others they were not.  In the latter cases, U.T.S.C. 
would acknowledge the outcome and either remedy the problems or discontinue the 
program.   

 
A member observed that the U.T.S.C. administration was very clearly acting to 

deal with issues that had been drawn out by the review.  He asked if the Committee might 
be given an update report.  Professor Buchweitz replied that the administrative response 
was a very recent document and that there was not, therefore, a great deal of progress to 
report at this time.  The Chair was continuing to work on the question of appropriate 
administrative structure for the disciplines in the Department of Social Sciences.  The 
answer to that question would have to take into account, among other things, the 
extraordinary growth of the Department in the past decade.  It was clear that the structure 
would have to change, and Professor Buchweitz hoped that there would be a proposal 
ready in the fall.   

 
The Chair concluded that U.T.S.C. and the Department were actively working on 

appropriate changes and that proposals would come forward in the fall.  There were, 
therefore, no matters that would require the attention of the Academic Board at this time.   
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U.T.S.C. Joint Program with Centennial College:  Environmental Science and 
Technology 

 
The lead reader commented that there were common themes that appeared in the 

reviews of all four of the programs offered jointly with Centennial College.  The 
underlying cause appeared to be the lack of a real understanding of the appropriate 
administrative interactions by the two institutions.  (Professor Hillan’s covering 
memorandum referred to the decision by the two institutions to revise their Memorandum 
of Understanding with respect to the programs, clarifying their “senior academic 
administrative leadership, setting up a Joint Programs Steering Committee and a Joint 
Programs coordinator, and coordinating a new marketing and recruitment campaign to 
raise program awareness.”)   
 
 With respect to the joint program in Environmental Science and Technology, the 
lead reader said that the summary accurately reflected the review report.  In spite of the 
general issues with respect to the joint programs, this particular program had real 
academic value and potential as a vehicle for “preparing graduates with a combination of 
key theoretical and practical skills to work in the environmental field.”  The 
administrative response discussed the general concerns pertaining to all of the jointly 
offered programs and it also addressed the specific recommendations relating to this 
particular program.  There were, therefore, no matters requiring the attention of the 
Academic Board.   
 
 Professor Buchweitz commented that U.T.S.C. had learned a great deal through 
the review process, and it was committed to continue and improve the joint programs with 
Centennial College, which had been initially offered in 2003-04.  For example, it would 
undertake marketing and communications efforts to promote those programs that were 
undersubscribed with strong students.  It had been remarkable that demand for some of the 
joint programs had been very strong in spite of the complete absence of marketing efforts 
previously.  The two institutions were putting joint committees into place.  Professor 
Buchweitz would within a week be commencing discussions with his counterpart at 
Centennial College concerning other areas for collaboration.   
 
 A member observed that in this case and perhaps others, the review process itself 
appeared to have played a substantial role in bringing about improvement.  It was not 
surprising that problems would be brought to the surface in an initial review of particular 
programs.  That decisive action was being taken to deal with those problems represented a 
real triumph for the process of reviews.  Professor Buchweitz agreed with the observation, 
and he noted that the success of the process was even more remarkable in the case of the 
joint programs.  It had been difficult to identify appropriate reviewers, who would both 
evaluate the programs as university-level academic programs and who would also  
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understand and evaluate the elements of the programs providing training in the applied 
and technological aspects.  Once appropriate reviewers had been identified, they had 
found it difficult to appreciate and evaluate both elements.   
 

U.T.S.C. Joint Program with Centennial College:  Industrial Microbiology 
 

The lead reader commended the summary very highly, stating that it was exemplary and 
was very helpful in that the review report itself was difficult to understand.  The administrative 
response had dealt with the all of the review’s recommendations.  In particular, it had dealt with 
the pivotal issue of lack of commitment to the program on the part of U.T.S.C. faculty in 
biological science, who had not played a role in the genesis of the program.  The U.T.S.C. 
administration planned decisive action and, if the program could not be appropriately 
redesigned with full faculty support from both institutions, it might well be closed.  There were 
no remaining issues that would require the attention of the Academic Board.  The member 
reinforced the importance of rigorous review of joint programs to ensure the commitment by the 
faculty of both institutions; in the absence of such commitment, the students in the program 
would not be well served.   

 
Professor Scherk said that the review had found many aspects of the joint program to be 

very promising.  He noted, for example, that graduates with good training in applied laboratory 
techniques would be better prepared for graduate study than those from typical science 
programs.  Given that faculty members in Biological Science had not exhibited great interest in 
the program, it had been suggested that U.T.S.C. position the program more in the area of 
Environmental Microbiology, because there was a higher level of faculty interest in the 
Environmental Science Department.  U.T.S.C. would work to reposition the program in that 
manner and would review the curriculum carefully.  Professor Scherk anticipated that the 
program would be retained and would have a very worthwhile future.   
 

U.T.S.C. Joint Program with Centennial College:  Journalism and New Media Studies 
 

The Committee’s lead reader reported that the review outlined very real potential 
for the two recently established joint programs as well as areas of serious challenges.  This 
was accurately reflected in the summary.  The administrative response had demonstrated a 
substantial commitment to address the challenges, and several important improvements had 
already been made.  The reviewers and the administrative response had dealt with a number 
of the general themes with respect to the joint programs with Centennial College, and the 
response had reiterated the steps being taken to improve the programs.   
 

U.T.S.C. Joint Program with Centennial College:  Paramedicine 
 
 The lead reader said that the summary of the review was an excellent one, which had 
organized the content of the review very well and had provided observations in a highly coherent  
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manner.  The reading team was concerned that the administrative response did not completely 
address all of the issues raised in the review.  First, the review stated certain concerns about the 
design of the curriculum for the joint program.  While the administrative response indicated 
that the joint program curriculum committee would examine the concerns, the outcome was 
unclear.  It was proposed that a new choice of major programs or streams might be available 
for the academic part of the revised curriculum to replace the current mix of courses in biology, 
chemistry, psychology, anthropology and health studies.  It was, however, not specified in the 
response what the revised curriculum would be.  It was also noted that students ran into 
problems progressing through the program because they completed their qualification for their 
paramedic certification following their third year of study, and they were required by the 
certifying body to begin work immediately following that certification.  They could therefore 
complete their degree requirements only through part-time study, sometimes including summer 
study before completion of their third year.  Second, the review raised questions concerning 
communications between faculty at the two institutions and communications with students.  
Improved communications would be important to break down the current barriers and to 
promote understanding between the faculty involved in offering the program.  For example, the 
reviewers proposed the initiation of orientation activities for students and “meet and greet 
functions” involving faculty from U.T.S.C. and Centennial College.  The administrative 
response did not deal with the specific suggestions.  Third, the review spoke of a lack of 
understanding by the U.T.S.C. faculty of matters having to do with the levels of qualification 
within the profession of Paramedicine.  Clearly, such understanding would be required to make 
the joint program work.  The reading team was concerned that there be clarification of these 
specific matters and that there be a clarification of the overall goal of program.   

 
Professor Scherk said that he regretted that the administrative response had not 

specifically addressed all of the questions raised.  The U.T.S.C. administration did, however, 
take the matters raised in the review very seriously and was addressing them.  In order to 
address all of the specific questions, however, it was important to deal with the major 
problem which was the overall goal and the appropriate structure of the program.  U.T.S.C. 
and Centennial College had established joint curriculum committees for all of the joint 
programs and had asked that they report to the Steering Committee by the end of May.  In 
this case, however, the people involved in the Paramedicine program said that it would take 
longer to resolve the issues.  The key was to develop a structure that would deal with the 
current requirement of the certifying body that students must begin their work in 
Paramedicine immediately after qualifying for their certificate – now after their third year.  
They were still one year from the University degree at that stage.  It was important, therefore, 
that the program be structured in such a way that students could both complete their 
professional requirements and their academic requirements in a suitable progression.  While 
it was clear that restructuring must take place, it was not yet clear how it would be achieved.  
Professor Buchweitz added that, in spite of the problems in program design, Paramedicine 
had attracted many very good and very enthusiastic students, who had greatly enriched life at 
U.T.S.C.  He was confident that the problems of program design would be solved.   
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Faculty of Medicine:  Department of Laboratory Medicine and Pathobiology 
 
The Committee’s lead reader said that the summary accurately reflected the review 

report.  (It described the Department as “a preeminent department on the Canadian 
national and broader international scenes.”)  The administrative response had addressed 
all of the issues identified, and there were no questions requiring the attention of the 
Committee or the Academic Board.  The member was pleased to note the addendum to the 
summary, reporting on the successful recruitment and appointment of a new Chair as of 
January 1, 2009.  Professor Whiteside said that the appointment had been the outcome of 
an international search.   
 

Faculty of Medicine:  Department of Nutritional Sciences 
 
The Committee’s lead reader commented on the review (which described the 

Department as “dynamic with a high quality faculty and students.”)  The summary had 
omitted one key recommendation of the review team:  to expand the space of the 
Department and to provide the state-of-art research facilities needed to attract high-quality 
faculty and students.  The administrative response dealt with all of the issues identified, 
including that concerning the Department’s space.  The member thought it would be 
useful for the Committee to receive an update report on the search for a new Chair and on 
any action being planned with respect to the question of space and facilities.   

 
Professor Whiteside said that the Faculty had carried out a successful international 

search for a new Chair, and a highly qualified individual had been identified and would be 
recommended to the Agenda Committee for appointment.  The matter of space for the 
Department was a very significant one.  Researchers in Nutritional Sciences were located 
primarily in the FitzGerald Building, one of the oldest and most decrepit buildings on 
campus.  The Faculty had very nearly completed a new master plan for the reorganization 
of the Medical Sciences Building, and Professor Whiteside anticipated that new laboratory 
space would become available to researchers in Nutritional Sciences.  Professor Whiteside 
hoped that the renovation would be complete within the next eighteen months.   
 

Faculty of Medicine:  Department of Obstetrics and Gynaecology 
 

 The Committee’s lead reader said that the summary accurately reflected the review 
report (which said that the Department was considered to be one of the top ten Obstetrics 
and Gynaecology departments in the world).  The administrative response had addressed 
all of the issues identified in the review and in fact had gone beyond the review report to 
deal with certain other issues that were important to the Department.  There were therefore 
no matters requiring the attention of the Committee or the Academic Board.   
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 Professor Whiteside said that the Department was an exceptionally successful one.  
Its work was fully integrated with the affiliated hospitals and their research institutes as 
well as with the Department of Physiology on campus, providing a very strong basis for 
its educational and research mission.   
 
 A member asked about problems noted by the reviewers concerning appointments 
of junior faculty to clinical departments who would work in one of the hospital-based 
research institutes.  Professor Whiteside replied that the matter arose with respect to 
various clinical departments.  Substantial work had been completed to address the matter 
since the completion of the review.  The problem had primarily been one of 
communication.  It had been agreed that the clinical departments would not make 
appointments into the research category until those appointments had been approved by 
the Vice-President, Research of the relevant hospital.   
 

Faculty of Medicine:  Department of Occupational Sciences and Occupational 
Therapy 

 
The Committee’s lead reader said that the summary accurately reflected the review.  

(The reviewers had concluded that “in comparing with top U.S. schools, the School would be in 
the top three – based on the quality of the faculty and the volume of their research, the 
curriculum model and the quality of their students; it certainly stands as a top ranked school in 
Canada.”)  The administrative response had dealt with all of the major issues.  Discussion arose 
concerning two matters. 

 
(a)  Prerequisite requirements.  The lead reader noted that one detailed matter had not been 
addressed in the administrative response.  Students in the Master of Science in Occupational 
Therapy program had reported that the absence of specific course prerequisite requirements for 
the program had caused some difficulties.  Some students lacked sufficient preparation in the 
life sciences to handle material in the program while others found that the same material was 
not sufficiently challenging.  The students had suggested reinstatement of the prerequisite 
requirements in the life sciences.  Professor Whiteside undertook to raise the matter with the 
Chair of the Department.  She noted that the Department’s reputation was stellar, and the matter 
had not arisen in two other recent reviews:  the accreditation review and the review by the 
Ontario Council on Graduate Studies.   
 
(b)  Inter-professional education.  The lead reader said that in this review and a number of 
others, the reviewers had noted that students had expressed the desire for more inter-
disciplinary learning and had suggested the development of an interdisciplinary rehabilitation 
clinic in cooperation with the programs in Physical Therapy and Speech / Language Pathology.  
Professor Whiteside said that the matter of interdisciplinary learning had been receiving very 
close attention in all of the health professions.  The University was planning to launch a core 
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curriculum for all ten health professions.  The faculty in Rehabilitation Medicine had been real 
leaders in that development, which clearly represented the future direction of education in the 
medical sciences.   

 
Faculty of Medicine:  Department of Otolaryngology – Head and Neck Surgery 

 
 The lead reader said that that the summary accurately reflected the review report (which 
spoke of “enthusiastic and productive faculty and a satisfied and proud cohort of trainees.”)  
The administrative response had addressed all issues raised in the review, and there were no 
questions that would require the attention of the Committee or the Academic Board.  Professor 
Whiteside commented that the Department was regarded as one of the top departments of 
otolaryngology globally.   
 

Faculty of Medicine:  Department of Surgery 
 

The Committee’s lead reader said that the summary accurately reflected the review 
report.  (That report concluded that the “stature of the department remains extraordinary as 
the leading Canadian University Department of Surgery and amongst the top ten 
internationally.”)  The administrative response had dealt with all of the issues raised, and 
there were no matters that would require the attention of the Committee or the Academic 
Board.  The lead reader noted that this review and others had stressed that it would be 
important to take steps to ensure that the new Academy, to be developed in cooperation 
with the community hospitals in Mississauga, provided opportunities for a comparably 
good student experience.   
 

Externally Commissioned Reviews 
 
 The Chair noted that the compendium of summaries of the reviews included a list 
of externally commissioned reviews, which were not within the purview of the 
Committee.  They included one professional accreditation review and a large number of 
appraisals by the Ontario Council on Graduate Studies.  Those reviews were listed for 
information.   
 

General Observations 
 
 In the course of discussion, a member observed that the summaries of the reviews had 
been very well prepared and very helpful.  The compendium of summaries had helped a great 
deal to tie the process together.  The Chair noted that the grouping of reviews had been of great 
value in helping the Committee to deal with the reviews and to discern particular themes.  On 
behalf of the Committee, the Chair and Professor Hillan thanked Ms Lasthiotakis for her 
excellent work in preparing the review summaries.   
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The Chair thanked all members for their diligent work in participating in the 
Committee’s discharge of the very important responsibility for monitoring the process of 
internal review of the academic units and programs.  She commented that the process, and 
the Committee’s review of the process, was improving over time.   
 
 4. Vice-President, Research:  Annual Report 
 

Professor Young presented the Annual Report of the Vice-President, Research, 
dated March 2009.  The highlights of his report included the following. 
 

• Mission.  Research at the University was conducted by the University’s 
outstanding faculty and graduate students.  The mission of the Office of the Vice-
President, Research was to enhance the University’s impact in research and 
innovation through enabling new strategic initiatives that promoted fundamental 
scholarship, discovery and multidisciplinary cultural, social and technological 
innovation.   

 
• Office of the Vice-President, Research:  Reorganization.  To achieve that 

mission most effectively, the Office had been restructured over the past year.  Its 
work was now based on three administrative pillars.  The new Research Services 
Office combined the Tri-Council funding group and the Government Research 
Infrastructure Programs group, adopting the best practices of each.  The 
Innovations Group dealt with research contracts, commercialization of the 
products of University research, and all aspects of innovation.  The new Research 
Oversight and Compliance Office combined into a single office the groups 
providing assistance with research-grant accounting, ethics compliance, and legal 
services.  Each of the three new units was headed by an Executive Director, who 
reported to the Vice-President, Research.  The outcome was a cleaner and more 
effective structure.   

 
• Support for research.  The role of the Vice-President’s Office was to support the 

University’s faculty.  The University led all others in Canada in funding from the 
federal research-granting Councils - the Social Sciences and Humanities Research 
Council, the Natural Sciences Research Council, and the Canadian Institutes of 
Health Research - typically receiving 16% of total funding.  That share was very 
important, in part because it was the basis of other research support including the 
University’s share of Canada Research Chairs (currently 256 Chairs) and of 
payments to cover a part of the indirect costs of research.  It was very important 
for the University to maintain its share of federal grant funding because its 
proportion of Canada Research Chairs and indirect funding support had declined  



         Page 20 
 
REPORT NUMBER 140 OF THE COMMITTEE ON ACADEMIC POLICY AND 
PROGRAMS – March 31, 2009 
 
 
 
 4. Vice-President, Research:  Annual Report (Cont’d) 
 

over the past five years.  That had been the case because of the establishment of 
new universities and allocation formulae that provided a larger share for smaller 
institutions.   

 
The University’s faculty had made applications primarily for discovery grants and 
focus scholarships.  There were, however, a number of targeted areas for research 
funding, particularly those associated with the Federal Government’s science and 
technology strategy, for which the University had not been as competitive.  For 
example, while the University had received 16% of funding from the federal 
research-granting councils, it had won only five of 140 Industrial Research Chairs.  
Such awards were also included in the allocation mechanism for such other 
funding as that for the indirect costs of research.  Therefore, improving the 
University’s performance in those targeted areas was very important.  The Vice-
President’s Office had prepared a market-share report, which had been presented 
to the group of Principals, Deans, Academic Directors and Chairs, with a view to 
developing a strategy to increase the University’s funding share.   
 

• Canada Foundation for Innovation.  University of Toronto researchers had won 
18.3% of funding for research facilities from the Canada Foundation for 
Innovation (C.F.I.) since the inception of the Foundation in 1998.  However, 
competition had increased recently with more applications being submitted, and 
the University had not fared as well in the most recent competition held two years 
ago.  The University had, therefore, established a process for external peer review 
to pre-screen applications before their submission to the C.F.I.  The University had 
invited 100 individuals from outside of Canada to serve as referees.  The outcome 
had been very positive, with the University and its affiliated hospitals having 
submitted strong applications for nearly $170-million of support.  By working with 
the affiliated hospitals and other institutions, the applications had avoided 
duplication.  The results would be announced in June.  Most principal investigators 
had supported the pre-screening process, although there had been some initial 
concern about the additional time required.  The receipt of comments from the 
peer reviewers had, however, enabled applicants to strengthen their submissions 
substantially, leading to real recognition of the value of the process.  The recent 
Government of Canada budget had added $150-million to the funding for the 
C.F.I. competition; therefore, the timing of the University’s strengthening its 
internal process had been ideal.  Funding for the next year’s C.F.I. competition 
would be increased by $600-million, and the University’s internal process would 
already be in place.   
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• Canada Excellence Research Chairs.  The University had also applied the pre-
screening process in its submission of its applications for the new Canada 
Excellence Research Chairs.  The program had been established to enable 
Canadian institutions to attract outstanding international researchers, and it 
focused on areas of strategic importance to Canada.  Twenty Chairs, valued at $10-
million each over seven years, would be awarded nationally.  Based on its share of 
funding from the federal research granting councils, the University of Toronto had 
been invited to apply for fourteen chairs in the first phase of the competition.  
Invitations to apply for the second phase of the competition would be issued in 
April, 2009, with final decisions announced in 2010.  There would be very 
substantial prestige attached to the Chairs.  The University was eager to perform 
well in this competition and was confident with respect to the outcome.   

 
• Research and innovation catalogues.  There was, at this time, virtually no 

growth in government funding to support basic discovery research.  Almost all 
new funding was devoted to supporting the federal government’s science and 
technology strategy.  The priority areas included:  environmental sciences and 
technologies; natural resources and energy; health and related life sciences and 
technologies; and information and communications technologies.  Therefore, to 
assist the University’s professoriate in achieving that new funding, the Office of 
the Vice-President, Research had initiated catalogues of the University’s research 
strengths in those areas, where the University indeed had considerable strength 
across the three campuses.  The University had also partnered in sponsoring fora in 
one of those areas – digital technology; those fora had involved other institutions 
and businesses in the community.  A second catalogue had dealt with the area of 
space research.  In the spring of 2009, catalogues would be developed in the areas 
of life sciences and technologies; health and related life sciences; and energy and 
the environment.  Researchers at the University of Toronto ranked first in the 
world in the number of citations in the area of Environmental Engineering – a fact 
that was not widely known.  The University would seek to build communities in 
that and other targeted areas to obtain funding and to conduct research.   

 
• Program to foster partnerships.  The University had initiated a new program to 

bring together researchers in the University with collaborators in the community:  
industry, government agencies, other universities, and other agencies in the not-
for-profit sector.  The University would, for example, bring in relevant civil-
service officers to show them the research work that was being done.  The 
University had a number of strong projects in the area of space research, but they 
were operating independently across the University.  The Canadian Space Agency 
had noted the receipt of a number of different applications for support from the 
University and had suggested the idea of a coordinated approach.  From time to  
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time, companies in the private sector would initiate approaches, seeking the 
completion of research on interesting problems.  The Office of the Vice-President, 
Research would seek to bring together the company with relevant researchers to 
enable them to determine if they would share an interest in working together on 
the matter.  Industry Canada was often a participant in the discussions.   

 
• Recognizing faculty excellence.  Professor Young displayed a chart showing the 

share of various honours held by University of Toronto faculty members as a 
proportion of those honours held by university faculty nationally for the period 
1980 to 2008.  For example, University of Toronto faculty held 63% of the 
Canadian awards of membership in the American Academy of Arts and Sciences.  
The chart displayed both international and national awards.  In general, the more 
competitive and prestigious the honour, the greater the University of Toronto 
share.  The University clearly had many exceptionally talented researchers.  The 
need was to complete the work required to identify areas of opportunity and to put 
forward nominations.  The Vice-President’s Office had therefore established an 
Office of University Awards and Honours.  The officer worked with appropriate 
people in the various Faculties and across the three campuses to assist with the 
preparation of nominations.  The awards not only brought recognition to the 
researcher and the University, they also frequently provided a contribution to the 
individual’s research funding.  Professor Young identified a number of faculty 
members who had won major awards over the past year.   

 
• Impact of University of Toronto innovation.  University of Toronto research had 

a major impact on the Canadian economy.  That research had generated patents 
and licenses for the use of University-developed technology.  It had led to the 
formation of 120 spin-off companies employing between 4,000 and 5,000 people 
and generating economic impact of about $1-billion per year.  The Massachusetts 
Institute of Technology had gone further to determine its economic impact by also 
calculating the impact of its alumni on the economy, which it had found to be the 
equivalent of the Gross Domestic Product of a small European country.  The 
economic and social impact overall of the University of Toronto had been very 
substantial, but the University had not sought to quantify that impact.  The Office 
of the Vice-President, Research would seek to do so over the next year.   

 
• MaRS Innovation.  The MaRS Innovation Group had won $15-million of support 

from the federal government’s Centres of Excellence for Commercialization.  With 
partial matching funding, that would amount to $25-million.  MaRS Innovation 
was a commercialization collaboration involving the MaRS centre, the University, 
its affiliated hospitals, Ryerson, the Ontario College of Art and Design, 
BioDiscovery Toronto, and the Ontario Institute for Cancer Research.  Those  
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institutions would be working together to transfer the technologies they had 
discovered to the private sector for commercial development.  Professor Young 
would report in the next year or the year thereafter on the progress and benefits of 
that major commercialization development.   

 
• Celebration and promotion of University of Toronto research.  The previous 

year’s annual report was focused on an external audience and had been widely 
distributed.  (In view of the current economic circumstances, the annual report 
now before the Committee, was a much smaller and less expensive document.)  
The previous report had contained extensive statistical information as well as 
twenty profiles of faculty researchers.  It had dealt with certain questions such as 
how the University’s researchers were contributing to a solution for the AIDS 
problem.  The report had received considerable acclaim, including two major 
prizes from the Council for the Advancement and Support of Education, District II 
– the largest of the CASE districts which included 600 institutions including 
Princeton and Carnegie Mellon University.  The report had received the Gold Prize 
for its visual design and the Silver Prize for overall institutional reports.  The other 
external medium produced by the Office was Edge magazine.  That magazine 
targeted the areas to which the Office had been giving particular attention.  The 
issue dealing with digital media was distributed to all relevant government 
ministers and other political officers.  Another issue focused on the 
commercialization of University research.  The Office was currently working on 
an issue on the social impact of University research.  Edge magazine too had won 
major CASE awards:  the Silver Prize for newsletters and the bronze prize for staff 
writing.  The work on Edge would lead up to the next annual report, which would 
celebrate the special research work being carried out at the University.   

 
In response to a member’s question, Professor Young said that he had decided to 

include only basic information on the Connaught Fund in the report.  The only element he 
wished to add to the report was that, in the light of the very poor state of the securities 
markets, there would unfortunately be no disbursements from the endowment funds, 
including the Connaught Fund, for the current year.   
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 5. Date of Next Meeting 

 
The Chair reminded members that the final  regular meeting was scheduled for 

Tuesday, May 12, 2009 at 4:10 p.m..   
 
 
 
   The meeting adjourned at 6:10 p.m. 
 
 
 
 
 

           
Secretary     Chair 
 

April 21, 2009 
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UNIVERSITY  OF  TORONTO 
 

THE  GOVERNING  COUNCIL 
 

REPORT  153  OF  THE  AGENDA COMMITTEE 
 

April 14, 2009 
 

To the Academic Board, 
University of Toronto. 
 
Your Committee reports that it held a meeting on Tuesday, April 14, 2009, at 1:30 p.m. in the Forster 
Room, Room 229, Simcoe Hall. 
 
Present:  Professor Michael Marrus (Chair) 
 Professor Brian Corman 

Professor Ragnar Buchweitz 
Professor Avrum Gotlieb Chair, Planning and Budget Committee 
Professor Cheryl Misak, Vice-President and Provost 
Professor Rick Halpern* 
Professor Edith Hillan, Vice-Provost, Academic 
Professor Andrea Sass-Kortsak, Chair, Committee on Academic Policy and 

Programs 
 
Ms Mae-Yu Tan, Secretary 
 

Regrets:  Ms Pamela Santora 
 
In Attendance: Ms Helen Lasthiotakis, Director, Policy and Planning, Office of the Vice-

President and Provost 
Ms Linda Vranic, Director, Operations, Office of the Vice-President, Research 

and Associate Provost 
 

* Absented himself for the Committee’s consideration of one appointment under item 7, Academic 
Administrative Appointments. 

 
The Chair congratulated Professor Hillan on her appointment as Vice-Provost, Faculty and 
Academic Life, for a term from July 1, 2009 to June 30, 2014. 
 
1. Report of the Previous Meeting 

 
Report Number 152 of the meeting held on March 17, 2009 was approved. 
 
2. Business Arising 

 
There was no business arising from the report of the previous meeting. 
 
3. Review of Academic Programs and Units 2007-08 - Annual Report Part II:  

Divisional Reviews 
 
The Chair stated that the Agenda Committee was responsible for determining whether there were 
any issues of general academic importance arising from the Reviews of Academic Programs and 
Units that should be considered by the Academic Board.  Members had received Part II of the 
2007-2008 summary of the reviews and the administrative responses. 
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3. Review of Academic Programs and Units 2007-08 - Annual Report Part II:  
Divisional Reviews (cont’d) 

 
Professor Sass-Kortsak reported that, at its meeting of March 31, 2009, the Committee on 
Academic Policy and Programs (AP&P) had considered twenty-five reviews of programs or units 
that had been commissioned by the University’s academic divisions.  In many cases, the external 
reviewers had declared the University’s programs to be outstanding ones which were among the 
best in Canada, in North America, and internationally.  Upon close examination, AP&P had been 
satisfied that, in every case, any issues that had been raised by the reviewers were being 
addressed appropriately by the divisions.  Some of the issues which had been flagged included 
concerns about interdivisional teaching, workload and the need for a greater number of faculty 
members, and questions of tri-campus co-ordination.  AP&P had concluded that there was no 
need for action by the Academic Board or the Governing Council. 
 
Members discussed the advantages of having a protocol which would outline a framework for the 
reviews that might improve their utility.  Such a protocol might provide direction for steps to 
ensure that a) the selection process of reviewers is satisfactory, b) individual and group meetings 
with key members of the division, including the financial officer, are arranged for the reviewers, 
c) all constituencies within divisions have an opportunity to contribute to the self-study report, 
and d) widespread distribution of the completed reviewers’ report occurs within the division.  
One member commented that the heterogeneity of the University’s academic programs and units 
might pose some challenges in the development of a protocol which could be consistently 
followed for all reviews.  Professor Misak reiterated that a major priority of the incoming Vice-
Provost, Academic Programs, would be to assess the review process, evaluating the manner in 
which reviews are conducted, as well as their outcomes.  Members decided that there were no 
matters arising from the reviews that required consideration by the Academic Board. 
 
4. Academic Board Agenda – Thursday, April 30, 2009 
 
The Committee reviewed and approved the draft agenda for the April 30th Academic Board 
meeting. 
 
5. Date of Next Meeting 
 
The Chair stated that the next regularly scheduled meeting would be held on Thursday, May 21, 
2009 at 2:00 p.m. in the Forster Room.  A reserve date of Tuesday, April 28th at 2:00 p.m had 
been set aside, and the Secretary would inform members at a later time as to whether or not a 
meeting on that date would be necessary. 
 
6. Other Business 
 
The Chair noted that the Committee had approved an academic administrative appointment to the Leslie 
Dan Faculty of Pharmacy at the last meeting of March 17, 2009.  At the request of the appointee, the 
details had not been reported at that time.  The Chair read the approved motion in order to officially 
record the approval. 
 

On motion duly moved, seconded, and carried 
 
 YOUR COMMITTEE APPROVED 
 

the following academic administrative appointment: 
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6. Other Business (cont’d) 
 
LESLIE DAN FACULTY OF PHARMACY 
 
Professor Henry Mann   Dean 
     July 1, 2009 to June 30, 2014 
 
The Committee moved in camera. 
 
7. Academic Administrative Appointments 

 
On motion duly moved, seconded, and carried 
 
YOUR COMMITTEE APPROVED 
 
the following academic administrative appointments: 
 

JOHN H. DANIELS FACULTY OF ARCHITECTURE, LANDSCAPE AND DESIGN 
 
Professor Richard R. Sommer   Dean 
     July 1, 2009 to June 30, 2014 
 
FACULTY OF ARTS AND SCIENCE 
  
Professor Robert Baker   Vice-Dean, Graduate Education and Research 
 July 1, 2009 to June 30, 2011 
 
Department of Political Science 
Professor David Cameron  Chair 

July 1, 2009 to June 30, 2012 (Re-appointment) 
 
Mark S. Bonham Centre for Sexual Diversity Studies 
Professor Brenda Cossman  Director 
     January 1, 2009 to June 30, 2011 
 
SCHOOL OF GRADUATE STUDIES 
 
Centre of Criminology 
Professor Anthony Doob  Acting Director, Centre of Criminology 
 July 1, 2009 to December 31, 2009 
 
FACULTY OF LAW 
 
Professor Bruce Chapman  Associate Dean, J.D. Program 
 July 1, 2009 to June 30, 2011 
 
FACULTY OF MEDICINE 
 
Department of Physiology 
Professor Stephen Matthews   Chair and Graduate Chair 
 April 1, 2009 to June 30, 2014 
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7. Academic Administrative Appointments (cont’d) 
 
UNIVERSITY OF TORONTO MISSISSAUGA 
 
Department of Geography 
Professor Amrita Daniere  Chair 
  July 1, 2009 to June 30, 2010 (Extension) 
 
Professor Kathi Wilson   Chair 

July 1, 2010 to June 30, 2015 
 
Department of Language Studies 
Professor Michael Lettieri  Chair 
  July 1, 2009 to June 30, 2013 (Re-appointment) 
 
Professor Michel Lord    Acting Chair 
  July 1, 2009 to June 30, 2010 
 
UNIVERSITY OF TORONTO SCARBOROUGH 
 
Professor Rick Halpern   Vice-Principal, Academic and Dean, UTSC 

July 1, 2009 to June 30, 2014 
 
Department of Management 
Professor Jason Wei   Acting Chair 
 July 1, 2009 – June 30, 2010 

 
The Committee returned to open session. 

 
The meeting was adjourned at 2:15 p.m. 

 
 
 
 
_______________________ __________________________ 
Secretary       Chair 
April 20, 2009 



 

GOVERNING  COUNCIL 
 

EXECUTIVE  COMMITTEE 
 

Tuesday, May 12, 2009 at 5:00 p.m. 
 

Board Room, Simcoe Hall 
              
 

A G E N D A 
Pursuant to section 28 (e) and 33 of By-Law Number 2, 
consideration of items 11- 13 will take place in camera. 

 
1. Report of the Previous Meeting of the Executive Committee of April 6, 2009 * 
 
2. Business Arising from the Report of the Previous Meeting 

 
3. Minutes of the Governing Council Meeting of April 16, 2009 ** 

 
4. Business Arising from the Minutes of the Governing Council Meeting 
 
5. Report of the President 
 
6. Items for Endorsement and Forwarding to the Governing Council 
 

(a) Capital Project: Project Planning Report for the Expansion of the John H. Daniels 
 Faculty of Architecture, Landscape and Design * 

(Arising from Report Number 162 of the Academic Board [April 30, 2009]- Item 5) 
 

Be It Resolved  
 
THAT the following recommendation be endorsed and forwarded to the Governing 
Council: 

 
1. THAT the Project Planning Report for the John H. Daniels Faculty of Architecture, 

Landscape and Design be approved in principle to accommodate the activities and 
functions described for the expansion of the Faculty’s programs at its present 
location, 230 College Street. 

 
2. That the project scope for Phase 1, comprising an addition of approximately 1250 

net assignable square metres or 2023 gross square metres be approved at a total 
project cost of $20,000,000, subject to funding. 

 
3. THAT the project scope for subsequent phases of renovations be brought forward 

to implement through the Accommodation and Facilities Directorate for 
components valued at less than $2 million, and those exceeding $2 million in 
accordance with the Policy on Capital Planning and Capital Projects. 

 
Documentation is attached to Report Number 162 of the Academic Board as Appendix “A”. 

* Documentation is attached. 
** Documentation is to follow. 
+ Confidential documentation is attached for members only. 
++ Confidential documentation is to follow for members only.      50678 v2 
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(b) Capital Project: Utilities Infrastructure Renewal for the St. George Campus * 
(Arising from Report Number 162 of the Academic Board [April 30, 2009]- Item 6) 
 

Be It Resolved  
 
THAT the following recommendation be endorsed and forwarded to the Governing 
Council: 

 
THAT the Utilities Infrastructure Renewal program of projects be approved, at a total 
cost not to exceed $15.9 million, and assuming receipt of funding from the government 
economic stimulus program: 

• Government of Canada $8.0M 
• Government of Ontario $7.9M 

 
Documentation is attached to Report Number 162 of the Academic Board as Appendix “B”. 

 
(c) Capital Project: Interdisciplinary Design Studios within the Department of Civil 

Engineering and the Lassonde Institute Project Change of Scope * 
(Arising from Report Number 162 of the Academic Board [April 30, 2009]- Item 7) 
 

Be It Resolved  
 
THAT the following recommendation be endorsed and forwarded to the Governing 
Council: 

 
1. THAT the Project Planning Report for the Civil Engineering 

Interdisciplinary Design Studios be approved in principle. 
 
2. THAT the project scope, comprising renovations to approximately 630 

net assignable square meters and 1,130 gross square meters be 
increased to a total project cost of $20,000,000, subject to funding, to 
include high priority repairs, maintenance and restoration and items 
addressing sustainability. 

 
Documentation is attached to Report Number 162 of the Academic Board as Appendix “C”. 

 
 (d) Tuition Fees:  Faculty of Arts and Science, St. George Campus – Assessment of 

Full-time Tuition Fees by Program * 
(Arising from Report Number 174 of the Business Board [April 27, 2009]- Item 3) 
 

Be It Resolved  
 
THAT the following recommendation be endorsed and forwarded to the Governing 
Council: 

 
Subject to the understanding that there will be regular review and scrutiny of the 
model, with regular reporting to the Arts and Science Council and with adjustments 
as required, 
 
THAT the proposal to charge tuition fees for full-time Arts and Science students on 
the St. George Campus on the basis of a program fee instead of a per-course fee be 
approved.   

 
Documentation is attached to Report Number 174 of the Business Board as Appendix “A”. 
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7. Reviews of Academic Units and Programs 2007-08: Annual Report (for inclusion on the 
agenda of the Governing Council) * 

 
Be it Resolved 
 
THAT the Reviews of Academic Units and Programs 2007-08: Annual Report  
be placed on the agenda of the Governing Council meeting of May 20, 2009. 

 
8. Reports for Information 
 

(a) Report Number 173 of the Business Board (March 23, 2009) * 
(b) Report Number 151 of the University Affairs Board (March 17, 2009) * 
(c) Report Number 152 of the University Affairs Board (April 22, 2009) ** 
 

9. Date of Next Meeting – Monday, June 15, 2009 at 5:30 p.m.
 
10. Other Business 
 
             

 
 

In Camera Session 
 
11. Code of Behaviour on Academic Matters: Recommendation for Expulsion + 
 
12. Board and Committee Assignments 2009-2010 ++ 
 

Be it Resolved, 
 
THAT the proposal from the Chair for Board and Committee assignments for 
2009-10 be recommended to the Governing Council for approval. 

 
13. Senior Appointment ++ 
 
 
 
 



 
UNIVERSITY  OF  TORONTO 

 
THE  GOVERNING  COUNCIL 

 
REPORT  NUMBER  422  OF 

 
THE  EXECUTIVE  COMMITTEE 

 
Tuesday, May 12, 2009  

 
To the Governing Council, 
University of Toronto. 
 
Your Committee reports that it held a meeting on Tuesday, May 12, 2009 at 5:00 p.m. in the Boardroom, Simcoe 
Hall, with the following members present: 
 
 
Mr. John F. (Jack) Petch (In the Chair) 
Dr. Alice Dong, Vice-Chair 
Professor David Naylor, President 
Professor Varouj Aivazian 
Ms Diana A.R. Alli 
Ms Judith Goldring 
Mr. Grant Gonzales 
Mr. Gerald Halbert 
Mr. Joseph Mapa 
Mr. Timothy Reid 
Professor Arthur S. Ripstein 
  

Non-Voting Member: 
 
Mr. Louis R. Charpentier 
 
Secretariat: 
 
Mr. Henry Mulhall 
Ms Mae-Yu Tan 
 
 
 
 

Regrets: 
 
Ms Susan Eng 
Mr. David Ford 
Professor Louise Lemieux-Charles 
 
In Attendance: 
 
Dr. Anthony Gray, Special Advisor to the President 
Professor Cheryl Misak, Vice-President and Provost, and Member of the Governing Council * 
Mr. Richard Nunn, Chair, Business Board and Member of the Governing Council 
Ms Catherine Riggall, Vice-President, Business Affairs * 
 
1. Report of the Previous Meeting 
 
Report Number 421 (April 6, 2009) of the Executive Committee was approved. 
 
2. Business Arising from the Report of the Previous Meeting 
 
There was no business arising from the report of the previous meeting. 
 
3. Minutes of the Governing Council Meeting of April 16, 2009 
 
The Chair indicated that the Minutes of the Governing Council meeting were in preparation and would be 
available in advance of the next meeting of the Council on May 20, 2009. 

* Absent for consideration of Agenda Item #13. 
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4. Business Arising from the Minutes of the Governing Council Meeting 
 
There was no business arising from the minutes of the Governing Council meeting. 
 
5. Report of the President 
 
The Committee moved in camera.  The President briefed the Committee on a variety of human resources 
and government relations matters. 
 
The Committee returned to closed session. 
 
6. Items for Endorsement and Forwarding to the Governing Council 
 

(a) Capital Project: Project Planning Report for the Expansion of the John H. Daniels 
Faculty of Architecture, Landscape and Design 
(Arising from Report Number 162 of the Academic Board [April 30, 2009]- Item 5) 

 
Professor Aivazian introduced the three capital projects which would be considered by the Executive 
Committee.  He stated that all three projects had been presented to the Academic Board for approval at the 
April 30, 2009 meeting.  The projects were three of six proposals which the University had carefully 
selected for submission for the first round of government infrastructure funding.  The other projects 
included two large projects at the University of Toronto at Scarborough and the University of Toronto at 
Mississauga, as well as one smaller project on the St. George campus; those three remaining proposals 
would be presented for governance approval in the near future. 
 
Professor Aivazian said that the proposed projects could be quickly initiated and completed in order to 
meet the government’s program requirements - projects must be materially complete by March, 2011.  All 
three projects had been recommended for approval by the Academic Board with the understanding that 
their execution was contingent on the provision of government funding. 
 
Professor Aivazian then explained that, in 1997, Governing Council had approved a Users Committee 
report of the then School of Architecture and Landscape Architecture, which had contained a proposal for 
a $10-million, multi-phased renewal and renovation of the existing building at 230 College Street.  Some 
of the needed improvements had occurred, but much work still remained to be done.  A reconstituted 
Project Planning Committee had been considering the increased space requirements of the Faculty’s new 
Academic Plan since 2008, and the current proposed capital project, which would provide additional space 
needed for research offices and design studio space, was estimated to cost $20-million. 
 
Professor Aivazian noted that if the project was not selected for federal funding, the Project Planning 
Report would remain approved in principle until other funding or private benefaction could be obtained.  
At the Academic Board meeting, a member of the Faculty of Architecture, Landscape and Design, 
Professor Barry Sampson, had stated that the Faculty was very excited about the proposed project and the 
opportunities for learning that it would offer to its students and faculty. 
 
Mr. Nunn reported that the Business Board had approved the execution of Phase I of the proposed project, 
subject both to Governing Council approval in principle and subject to the confirmation of funding. 
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6. Items for Endorsement and Forwarding to the Governing Council (cont’d) 
 
(a) Capital Project: Project Planning Report for the Expansion of the John H. Daniels 

Faculty of Architecture, Landscape and Design (cont’d) 
 
On motion duly moved, seconded, and carried, 
 
YOUR  COMMITTEE  ENDORSED  AND  FORWARDED to the Governing Council for 
consideration the recommendation  

 
1. THAT the Project Planning Report for the John H. Daniels Faculty of Architecture, 

Landscape and Design be approved in principle to accommodate the activities and 
functions described for the expansion of the Faculty’s programs at its present location, 230 
College Street. 

 
2. That the project scope for Phase 1, comprising an addition of approximately 1250 net 

assignable square metres or 2023 gross square metres be approved at a total project cost of 
$20,000,000, subject to funding. 

 
3. THAT the project scope for subsequent phases of renovations be brought forward to 

implement through the Accommodation and Facilities Directorate for components valued at 
less than $2 million, and those exceeding $2 million in accordance with the Policy on 
Capital Planning and Capital Projects. 

 
Documentation is attached to Report Number 162 of the Academic Board as Appendix “A”. 
 

(b) Capital Project: Utilities Infrastructure Renewal for the St. George Campus 
(Arising from Report Number 162 of the Academic Board [April 30, 2009]- Item 6) 

 
Professor Aivazian reported that the proposed Utilities Infrastructure Renewal for the St. George Campus 
Capital Project consisted of a number of projects which had been combined into one and submitted 
through the federal Knowledge Infrastructure Program.  Under that program, physical infrastructure, 
including utilities infrastructure, would be eligible for funding.  The projects ranged from electrical 
upgrades to an improved chiller plant and a strengthened cogeneration facility which would ensure that 
any damage to buildings and research was minimized in the event of a power failure.  Each of the projects 
outlined in the proposal would be needed in the future to support the growing demand for utilities services 
on the St. George campus. 
 
Mr. Nunn reported that the Business Board had also approved the execution of the proposed project, again 
subject to Governing Council approval in principle.  He noted that the matter of deferred maintenance and 
renewal had been an ongoing concern in the Business Board, and receipt of government infrastructure 
funding for this work would be most welcome. 

 
The President commented that the University had intentionally submitted ambitious proposals for critical 
projects in the hopes that the Government would respond favourably to them.  Funding decisions about 
the University’s proposals were expected to be released in the near future. 
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6. Items for Endorsement and Forwarding to the Governing Council (cont’d) 
 

(b) Capital Project: Utilities Infrastructure Renewal for the St. George Campus (cont’d) 
 
On motion duly moved, seconded, and carried, 
 
YOUR  COMMITTEE  ENDORSED  AND  FORWARDED to the Governing Council for 
consideration the recommendation  

 
THAT the Utilities Infrastructure Renewal program of projects be approved, at a total cost not 
to exceed $15.9 million, and assuming receipt of funding from the government economic 
stimulus program: 

• Government of Canada $8.0M 
• Government of Ontario $7.9M 

 
Documentation is attached to Report Number 162 of the Academic Board as Appendix “B”. 
 

(c) Capital Project: Interdisciplinary Design Studios within the Department of Civil 
Engineering and the Lassonde Institute Project Change of Scope 
(Arising from Report Number 162 of the Academic Board [April 30, 2009]- Item 7) 

 
Professor Aivazian stated that the Interdisciplinary Design Studios within the Department of Civil 
Engineering and the Lassonde Institute Project Change of Scope Capital Project had originally been 
approved by governance in 2008.  At that time, the estimated total cost of the project had been 
$12,150,000 and had included high priority roof renovations.  Since then, the project had been reviewed, 
and it had been determined that external deferred maintenance items should be added, along with a 
proposal for photovoltaic panels to increase the energy efficiency in the Mining Building.  The additional 
items, together with the escalation in time of tender had increased the total project cost to $20-million. 
 
Mr. Nunn reported that the Business Board had also considered the proposed project and had approved its 
execution, subject to Governing Council approval in principle. 
 

On motion duly moved, seconded, and carried, 
 
YOUR  COMMITTEE  ENDORSED  AND  FORWARDED to the Governing Council for 
consideration the recommendation  

 
1. THAT the Project Planning Report for the Civil Engineering Interdisciplinary 

Design Studios be approved in principle. 
 
2. THAT the project scope, comprising renovations to approximately 630 net 

assignable square meters and 1,130 gross square meters be increased to a total 
project cost of $20,000,000, subject to funding, to include high priority repairs, 
maintenance and restoration and items addressing sustainability. 

 
Documentation is attached to Report Number 162 of the Academic Board as Appendix “C”. 
 

51114 



Report Number 422 of the Executive Committee – May 12, 2009    Page 5    
 

6. Items for Endorsement and Forwarding to the Governing Council (cont’d) 
 
(d) Tuition Fees:  Faculty of Arts and Science, St. George Campus – Assessment of 
 Full-time Tuition Fees by Program 

(Arising from Report Number 174 of the Business Board [April 27, 2009]- Item 3) 
 
Mr. Nunn reported that the Business Board had recommended approval of the proposal that the tuition fee 
for full-time students in the Faculty of Arts and Science on the St. George Campus be a single program 
fee rather than a per-course fee.  He noted that an excerpt from Report Number 174 of the Business Board 
had been placed on the table for members.  The proposal had been thoroughly debated at the Board’s 
meeting, and some excellent presentations from the major student groups and the University of Toronto 
Faculty Association had been given.  Mr. Nunn stated that the practice of charging a program fee was a 
common one, both in many programs at the University of Toronto and elsewhere in Ontario.  If approved, 
the program fee would be introduced gradually.  Current full-time students would pay fees on the same 
basis as the present for the next four years, while the fee for new students would be carefully watched, 
with the arrangement adjusted if required. 
 
The majority of the Board had been convinced that the proposal was appropriate.  Members had been informed 
that additional financial aid would be available for students who needed it in order to take a full course load and 
that the program fee was used elsewhere, with no negative effect on academic engagement or extra-curricular 
involvement.  Both program quality and faculty workload would benefit from the additional faculty hiring 
enabled by the financial benefits of the proposal. 
 

It was duly moved and seconded 
 
THAT YOUR  COMMITTEE  ENDORSE  AND  FORWARD to the Governing Council for 
consideration the recommendation 

 
Subject to the understanding that there will be regular review and scrutiny of the model, with 
regular reporting to the Arts and Science Council and with adjustments as required, 
 
THAT the proposal to charge tuition fees for full-time Arts and Science students on the St. 
George Campus on the basis of a program fee instead of a per-course fee, a copy of which is 
attached to Report Number 174 of the Business Board as Appendix “A”, be approved. 
 

Among the matters that arose in discussion were the following. 
 
a) Over-Enrollment in Courses 
 
A member commented that some relevant points had been raised by students who had expressed their 
opposition to the proposed program fee at the April 27th Business Board meeting.  Professor Misak 
acknowledged that, at the beginning of a term, students sometimes enrolled in more courses than they 
intended to take.  They often sampled courses with the intention of withdrawing before a financial or 
academic penalty was imposed.  By over-enrolling, students attempted to assess which courses they 
wanted to take and in which courses they were most likely to perform well.  Unfortunately, over-
enrollment in courses by some students sometimes resulted in increased waiting lists, affecting other 
students who hoped to register in their preferred courses before the deadline to add courses.  Professor 
Misak stated that, with the implementation of a program fee, there would be a limited number of 
courses in which students could “over-enroll”, which could help to alleviate the waiting list problem. 
 
b) Limited Program Fee Implementation Period 
 
A member expressed his support for the implementation of a program fee, but suggested that it only be 
put in place for a period of two years (2009-10 and 2010-11).  In his view, it would be essential to 
evaluate the impact of the program fee at the end of that period, before determining any further steps.  
The member noted that both the University of Toronto at Mississauga (UTM) and the University of  
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6. Items for Endorsement and Forwarding to the Governing Council (cont’d) 
 
(d) Tuition Fees:  Faculty of Arts and Science, St. George Campus – Assessment of 
 Full-time Tuition Fees by Program (cont’d) 

 
Toronto at Scarborough (UTSC) had abstained from submitting similar proposals, preferring to study 
the implications for their programs over time.  Professor Misak disagreed with the member’s suggestion 
for a two-stage approval process.  She stated that a number of other universities had successfully 
implemented program fees and that seeking re-approval from Governing Council in two years would 
again result in damaging and unnecessary discussion of a proposal which was not out of the ordinary. 
 
c) Program Costs and Fees 
 
A member observed that there were both fixed and variable costs associated with program delivery at 
the University.  The current practice within the Faculty of Arts and Science of charging fees based on 
the number of courses taken was actually somewhat inequitable.  Students taking a full course load 
were essentially subsidizing those taking fewer courses.  Another member argued that, under the 
proposed program fee system, students taking 3.0 courses would be subsidizing those taking more then 
5.0 courses.  The member suggested that students taking 5.5 or 6.0 courses could perhaps be charged for 
their heavier load and the threshold for the program fee could then be raised to 3.5 courses from 3.0.  
Professor Misak stated that it was the University’s desire to simplify fees charged to its students, rather 
than to create more complex systems, but that it was also required to operate within the Ministry of 
Training, Colleges and Universities’ guidelines with respect to tuition assessment.  She also noted that 
the University’s definition of a full-time student within the Faculty of Arts and Science as one who is 
registered in 3.0 or more credits was similar to those used by government agencies such as the Ontario 
Student Assistance Program which provided funding to students. 
 
d) Oversight 
 
A member referred to the provision that there be “regular review and scrutiny of the model, with regular 
reporting to the Arts and Science Council and with adjustments as required.”  The member proposed an 
amendment to the motion that would provide for regular reporting to the Governing Council on the 
implementation of the program fee within the Faculty of Arts and Science.  Both Professor Misak and 
President Naylor expressed a willingness for updates to be provided by the administration.  However, 
such reporting was not required from other divisions which charged program fees, and the Faculty of 
Arts and Science should not be distinguished from them in that regard.  The administration fully 
intended to monitor how well the program was operating, including whether sufficient student aid was 
being provided and evidence for any adverse impacts on life outside the classroom.  The administration 
would reconsider the thresholds for inclusion (4 versus 3.5 versus 3 full course equivalents) as well the 
program’s continuance, as necessary.  Other members also stated their support of the provision of a 
differentiated report of program fees across divisions; it was important to ensure that student life outside 
of the classroom was not negatively affected. 
 

It was duly moved and seconded 
THAT the motion be amended to read: 
 
Subject to the understanding that there will be regular review and scrutiny of the model, with 
regular reporting to the Arts and Science Council and to the Vice-President and Provost, with 
updates to the Governing Council during the implementation phase, and adjustments as 
required, 
 
THAT the proposal to charge tuition fees for full-time Arts and Science students on the St. 
George Campus on the basis of a program fee instead of a per-course fee be approved.   
 

The vote to amend the motion was taken. 
The motion carried. 
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6. Items for Endorsement and Forwarding to the Governing Council (cont’d) 
 
(d) Tuition Fees:  Faculty of Arts and Science, St. George Campus – Assessment of 
 Full-time Tuition Fees by Program (cont’d) 

 
The vote on the main motion was taken. 
The motion carried. 

 
7. Reviews of Academic Units and Programs 2007-08: Annual Report 
 
Professor Aivazian stated that the review process was a crucial component of accountability for the 
University.  In accordance with the Accountability Framework for Reviews, the Agenda Committee had 
considered the relevant Reports of the Committee on Academic Policy and Programs, as well as the 
Review Summaries and had determined that there were no matters arising from the reviews that 
required consideration by the Academic Board. 
 
In response to a request from a member, Professor Misak elaborated on the University’s plans for 
improving the review process.  She noted that a major priority of the incoming Vice-Provost, Academic 
Programs, would be to assess the process, evaluating the manner in which reviews were conducted, 
studying the outcomes, and examining any concerns which had been repeatedly identified over time.  
Steps would also be taken to align the University’s review process with revised external requirements as 
they were communicated. 
 

On motion duly moved, seconded, and carried, 
 
YOUR  COMMITTEE  APPROVED 
 
THAT the Reviews of Academic Units and Programs 2007-08: Annual Report  be placed 
on the agenda of the Governing Council meeting of May 20, 2009. 

 
8. Reports for Information 

 
Members received the following reports for information. 

 
(a) Report Number 173 of the Business Board (March 23, 2009) 
(b) Report Number 151 of the University Affairs Board (March 17, 2009) 
(c) Report Number 152 of the University Affairs Board (April 22, 2009) 
(d) Report Number 162 of the Academic Board (April 30, 2009) 

 
9. Date of the Next Meeting 
 
Members were reminded that the next regular meeting of the Executive Committee was scheduled for 
Monday, June 15, 2009 at 5:30 p.m. 
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10. Other Business 
 
The Chair reported that six speaking requests had been received from groups who wished to address the 
Governing Council at its meeting on May 20, 2009. After discussion, it was agreed that speaking 
privileges would be granted to the Students Administrative Council (SAC), the Graduate Students Union 
(GSU), and the Association of Part-time Undergraduate Students (APUS).  The other groups that had 
submitted requests would be invited to provide their comments in writing. 

 
On motion duly moved, seconded, and carried, 
 
IT WAS RESOLVED 
 
THAT, pursuant to sections 28 (e) and 33 of By-Law Number 2, consideration of items 11-13 
take place in camera, with the Board Chairs, Vice-Presidents, and Special Advisor to the 
President admitted to facilitate the work of the Committee.  
 

             
 

In Camera Session 
 

11. Code of Behaviour on Academic Matters: Recommendation for Expulsion 
 

On motion duly moved, seconded, and carried, 
 
YOUR  COMMITTEE  APPROVED 
 
THAT the recommendation for expulsion contained in the Memorandum from the Secretary of 
the Governing Council dated May 12, 2009, be placed on the agenda for the May 20, 2009 
meeting of the Governing Council; and 
 
THAT pursuant to Sections 38 and 40 of By-Law Number 2, this recommendation be considered by 
the Governing Council in camera. 

 
12. Board and Committee Assignments, 2009-2010 
 

On motion duly moved, seconded, and carried, 
 
YOUR  COMMITTEE  ENDORSED  AND  FORWARDED to the Governing Council for 
consideration the recommendation  

 
THAT the proposal from the Chair for Board and Committee assignments for 2009-10, 
dated May 12, 2009 be approved. 

 
On motion duly moved, seconded, and carried, 
 
YOUR  COMMITTEE  APPROVED 

 
THAT, pursuant to Section 38 of By-Law Number 2, this recommendation be considered by the 
Governing Council in camera. 
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13. Senior Appointment 
 

On motion duly moved, seconded, and carried, 
 
YOUR  COMMITTEE  ENDORSED  AND  FORWARDED 
 
to the Governing Council for consideration the recommendation for a senior appointment 
contained in the memorandum from the President dated May 12, 2009. 
 
On motion duly moved, seconded, and carried, 
 
YOUR  COMMITTEE  APPROVED 

 
THAT, pursuant to Section 38 of By-Law Number 2, the recommendation for the senior 
appointment be considered by the Governing Council in camera. 

 
 

The Committee returned to closed session. 
 

The meeting adjourned at 6:30 p.m. 
 
 
 
 
 
 
 
_________________________   ________________________________  
Secretary     Chair 
May 13, 2009 
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SPONSOR:  Cheryl Regehr, Vice-Provost, Academic Programs 
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AGENDA ITEM: 11 
 
 
ITEM IDENTIFICATION:  Undergraduate Program Review Audit Committee 
(UPRAC) - Report of the Auditors on the 2008 U of T Undergraduate Program Review 
 
JURISDICTIONAL INFORMATION: 
The Committee has monitorial responsibility for annual reports on reviews of academic 
programs and units. 
 
PREVIOUS ACTION TAKEN: 
The Council of Ontario Universities (COU) has mandated that each Ontario university 
undertake periodic appraisals of its undergraduate programs. These undergraduate program 
reviews are required to follow guidelines established by the Ontario Council of Academic 
Vice-Presidents (OCAV). Each university is subject to a periodic audit of its processes by 
the provincial Undergraduate Program Review and Audit Committee (UPRAC) to ensure 
compliance with its guidelines for development of new undergraduate programs and review 
of existing programs.1 The UPRAC audit report is distributed to other universities and to 
the ministry, providing accountability at a high level.  
 
The first University of Toronto UPRAC Report was presented to the Committee on 
Academic Policy and Program on December 8, 2004.2 Following receipt of the report and 
through consultations with academic divisions, the University Policy for Assessment and 
Review of Academic Units and Programs was approved by Governing Council on 
February 10, 2005. At the same time, the Office of the Vice-President and Provost 
developed procedural Guidelines for the assessment of proposed new programs and units 
and the review of existing programs and units at the University. 
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1 The process was designed to satisfy the needs for accountability identified in the 1993 Task Force on 
University Accountability (Broadhurst Report), and by the Ontario Council on University Affairs in its 
Advisory Memorandum OCUA 93-VI Academic Audit Review, while preserving the principles of 
university self-regulation and autonomy. 
2 Available online at http://www.provost.utoronto.ca/policy/academic/uprac.htm 
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HIGHLIGHTS: 
 
In 2008, UPRAC audited the University of Toronto’s undergraduate program approval 
and review system by selecting a sample consisting of a new program submission and 
four reviews of existing programs. The audited samples were compared to processes 
outlined in the University’s own Policy for Assessment and Review of Academic 
Programs and Units and the associated Provostial Guidelines for the assessment and 
review of academic programs. The Audit Committee presented its Report to the 
University in June 2009 (see attached).  
 

The UPRAC Audit Guidelines apply two tests: the conformity of institutional policy, 
procedures, and practices (i.e., the review process as a whole) to the UPR process, and 
the conformity of institutional procedures and practices to institutional policy. The 
auditors concluded that the University had made “major progress in developing its policy 
and procedures more in line with UPRAC Guidelines” since its first audit. The Auditors 
found that the new program approval process was “commendable”. However, the 
Auditors found that the undergraduate program review process was lacking in several 
respects related to implementation of the guidelines by academic divisions; ensuring that 
unit reviews commission a thorough review of its undergraduate programs; developing 
the process for specifying and monitoring the actions to be taken following review 
recommendations. Since the time of the auditors’ visit in early 2008, degree level 
expectations have been incorporated into our Guidelines for review of programs and 
units.  
 
A number of recommendations and suggestions for further improving the conduct of 
reviews are included in the report. In framing their report and presenting their findings, 
the Auditors distinguish between recommendations and suggestions. Instances where the 
Auditors considered the policies and procedures not to be in conformity with the UPR 
Process are cast as recommendations. Suggestions are offered in cases where, although 
the institution's measures are in conformity with the Process, those measures could, in the 
opinion of the Auditors, be improved. 
 
The UPRAC recommendations and suggestions are constructive and particularly helpful 
as they came at a time when the University and other Ontario institutions have begun the 
process of aligning the quality assurance processes for undergraduate and graduate 
programs. A new quality assurance body, the Ontario Universities Council on Quality 
Assurance (the Quality Council) has been established under the direction of OCAV. The 
mandate of the Quality Council is to ensure that Ontario continues to have a rigorous 
quality assurance framework acknowledging that academic standards, quality assurance 
and program improvement are, in the first instance, the responsibility of universities 
themselves. The Quality Assurance Task Force, a sub-committee of OCAV is currently 
drawing up a Quality Assurance Framework. According to the Task Force, universities 
will use their processes to ensure the academic standards of their undergraduate and 
graduate programs, and to assure their ongoing improvement.  
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The University takes the recommendations of the Audit Committee seriously. One of the 
main tasks for the Office of the Vice-President and Provost in the coming year will be to 
address the recommendations of the audit while at the same time endeavoring to align our 
processes with the emerging Quality Assurance Framework. The creation of the position 
of Vice-Provost, Academic Programs in the spring of 2009 reflects the University’s 
commitment to ensuring high-level, ongoing engagement of the Vice-President and 
Provost's office in areas of program quality assurance. We will be working with deans 
and principals over the course of the year to revise our policy and guidelines in line with 
our institutional structure and the Quality Assurance Framework.  
 
 
FINANCIAL AND/OR PLANNING IMPLICATIONS: 
There are no new/additional financial resources required to receive the UPRAC audit report 
and implement the recommendations.  
 
RECOMMENDATION: 
For Information. 
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Glossary of Acronyms and Terms 

Related to Audit: 

COU . . . . . . . . . . . . .  Council of Ontario Universities 
 

MET . . . . . . . . . . . . .  Ministry of Education and Training 
 

MTCU . . . . . . . . . . .  Ministry of Training, Colleges and Universities 
 

OCAV. . . . . . . . . . . .  Ontario Council of Academic Vice-presidents 
 

OCGS . . . . . . . . . . . .  Ontario Council on Graduate Studies 
 

UPRAC . . . . . . . . . . .  Undergraduate Program Review Audit Committee 
 

UPRAC Guidelines . . Refers to UPRAC Review and Audit Guidelines established by OCAV 
 

UPA Process . . . . . . .  Refers to "Approval Process for New Undergraduate Programs" found in 
 
UPRAC Guidelines, Section 2 

UPR Process . . . . . . .  Refers to "Undergraduate Program Review Process" and its "Objective, 
Structure and Elements" found in UPRAC Guidelines, Section 3 

Related to the University of Toronto 

AP&P . . . . . . . . . . . . .  Committee on Academic Policy and Programs 
 

CTEP . . . . . . . . . . . . .  Concunent Teacher Education Program 
 

UTM . . . . . . . . . . . . .  University of Toronto Mississauga 
 

UTSC . . . . . . . . . . . . .  University of Toronto Scarborough 
 

VPA . . . . . . . . . . . . . .  Provost and Vice-president, Academic 
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UPRAC Auditors' Report - University of Toronto: 2008 

Introduction 

In October 1996, the Council of Ontario Universities (COU) approved the establishment of a 
procedure for the systematic auditing of the policies and processes in place at all Ontario 
universities for the conduct of periodic quality reviews of undergraduate programs. The 
procedure and guidelines specify that auditing of processes includes the examination of a 
representative sample of the quality reviews. Subsequently, in Febsuary 1997, the guidelines 
were amended to include the auditing of the mechanisms used by the universities for the 
implementation of new undergraduate programs. Authority for the organization and management 
of the audits is vested in the Ontario Council of Academic Vice-Presidents (OCAV). The 
detailed oversight of the audit procedure is devolved to a committee of OCAV, the 
Undergraduate Program Review Audit Committee (UPRAC), whose responsibilities are set out 
in Bylaw 1 of the OCAV Constitution. One of UPRAC's duties is to recommend to OCAV the 
seven-year schedule of audits. The first cycle of audits started in 1997 and continued until 2003. 
The schedule for the current, second cycle is set out in Appendix 1. 

The audits themselves are conducted at arm's length by at least three Auditors who are appointed 
by UPRAC according to the criteria in the bylaw: "Auditors shall be chosen for their recognized 
strength in the development and operation of undergraduate programs. They shall not hold an 
administrative appointment in an Ontario university during their terms as Auditors." (See 
Appendix 2 for the names and affiliations of the Auditors for this audit.) The procedures to be 
followed by the Auditors are spelled out in UPRAC Audit Guidelines: Methodology for the Audit 
of Undergraduate Program Reviews, hereafter called UPRAC Guidelines. It describes in some 
detail "the objective, structure and elements" that "any credible periodic undergraduate program 
review procedure undertaken by an institution must include." For convenience, these key review 
components of UPRAC Guidelines will be referred to as the UPR Process. 

UPRAC Guidelines applies two tests: the conformity of institutional policy, procedures, and 
practices, i.e., the review process as a whole, to the UPR Process, and the conformity of 
institutional practice, as evidenced by the conduct of its actual reviews and implementation of 
new programs, to institutional policy. Even though these two tests were applied in the first audit 
round, they continue to be important and provide the primary focus for this second cycle. 
Additionally however, the Auditors now also undertake a verification of the institution's 
implementation of the UPRAC Recommendations which emerged from the first audit. 

In organizing their report and presenting their findings, the Auditors find it helpful, as in the first 
cycle, to distinguish between Recommendations and Suggestions. Instances where the Auditors 
consider the policies and procedures not to be in conformity with the UPR Process are cast as 
Recommendations. Suggestions are offered in cases where, although the institution's measures 
are in general conformity with the Process, they could, in the opinion of the Auditors, be usefully 
improved. 
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