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School of Graduate Studies

Appendix "A"

University of Toronto

October 19, 2001

Professor Carolyn Tuohy

Vice President Policy Development
and Associate Provost

Room 206, Simcoe Hall

27 King's College Circle

University of Toronto

Dear Professor Tuohy,

BEPUTY PROVOST

At its meeting of October 16, 2001, the Council of the School of Graduate Studies

approved the following motion:

THAT SGS Council approve the proposal for the reconfigured Master
of Nursing Program, including converting the Acute Care Nurse
Practitioner Field of Study in the Master of Nursing Program to an e-
Learning Format, effective September, 2002.

The motion sheet and supporting documentation are attached.

On behalf of the Council of the School of Graduate Studies, | am presenting this
item to you for Governing Council committees’ approval, as appropriate. Please
note that along with a copy of this letter, | have forwarded copies of the motion and
supporting documentation to both Vice Provost McCammond and Chief Academic

Officer, Vice President Sedra.

Yours sincerely,

(o

J’ ne A(derdice
Secretary to SGS Council
And Coordinator of Policy, Program and Liaison

Enc.

c.C. D. Affonso U. de Boni
C. Johnston J. Lalonde
M. Marrus D. McCammond
J. Watt- Watson D. Wells

smr/H:Council/FollowUp/2001-2002/0ct 16/Nursing Reconfigured Masterso.doc

R. Branch
M. Lynham
A. Sedra
L. Yee

63/65 St. George Street Toronto Canada M5S 2Z9 Fax: (416) 978-4367
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University of Toronto
Faculty of Nursing
Proposal for the Reconfigured Master of Nursing Program

EXECUTIVE SUMMARY

For eighty years, the Faculty of Nursing at the University of Toronto has stood at the forefront of
nursing education and scholarship in Canada. To maintain this edge and remain competitive, this
document outlines a proposal for a reconfiguration of the existing Master of Nursing Program to:
a) clarify and define areas of study within the field of “Clinical Nursing” and b) streamline the
program in all three fields to insure students have the required substantive knowledge required
for advanced nursing practice. The overall program will be reduced by one term (see Part I).

There are no changes in the current three fields within the Master of Nursing Program which
include: Nursing Administration, Clinical Nursing, and Acute Care Nurse Practitioner. The
reconfigured Master of Nursing Program was approved by our Faculty Council on May 31, 2001.

More specifically, the objectives of the proposed reconfiguration are to:

a) describe more clearly the foci and substantive content within the “Clinical Nursing” field by
identifying two areas of study within this field as “Health in the Community” and “Special
Populations”, ‘

b) insure completion of essential content required for advanced nursing practice roles by
prescribing the required courses within each selected field and area of study, and

¢) streamline the program, based on faculty and students’ evaluations, to reduce the number of
open electives for a total program requirement of one term less (9 courses vs 12).

There are no resource implications for this proposed reconfiguration. It is expected that the
streamlined courses will both decrease faculty workload related to advising and attract a greater
number of full-time students into a more focused and shorter program. A transition plan has been
included to demonstrate how all students registered in the Master of Nursing Program prior to
September 2002 will complete their degree.

NOTE:
This proposal also includes a plan to change the mode of delivery for the Acute Care Nurse

Practitioner field from classroom-based to e-learning (see Part II).

Program Start-Date: September 2002
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Proposal to Convert the Acute Care Nurse Practitioner Field of Study in
the Master of Nursing Program to an e-Learning Format

University of Toronto
Faculty of Nursing

Executive Summary*

Initiative:

The University of Toronto Faculty of Nursing proposes to be the first in Canada to offer the
Acute Care Nurse Practitioner (ACNP) (adult and child) field of study to distance learners by
convcrting the current program from the traditional on-campus, classroom delivery method to an
e-learning delivery format' entirely replacing the existing on-campus program. The ACNP faculty
is committed to this initiative, has experience in e-format and is well positioned to be successful
in this next phase of development. The proposed start date is September 2002.

Rationale:

Improved quality: The e-tools will support the development and maintenance of a community of
scholars enriching the learning experience by increased contact between teacher/learner and
leamner/learner. The larger number and variety of learners from varying health care settings and
geographic locations will enrich the academic experience. The acquisition of technology skills
necessary for participation in e-learning will prepare alumni for the university and health-care
environments of the 21* century.

Improved access to meet demand: The reduced requirement for attendance on campus to three
residency periods, will increase equality of access across the country overcoming the structural
and geographic barriers that keep nurses from accessing advanced training and keep patients from
benefiting from advanced nursing care. The e-learning format of program delivery will help meet
the significant demand for the MN-ACNP program by both nurses and employers across Canada.
It will play a major role in addressing critical gaps and shortages in the current health care system
by creating a larger pool of acute care nurse practitioners, who are able to meet the growing
demand from hospitals for specialized care. It will respond to the increasing requests to make the
MN-ACNP program more accessible through e-learning options.

Working Prototype: Being the first complete graduate program to be delivered in an e-format at
UofT, it will be a working prototype for other courses and programs across campus.

Academic standards and requirements:
Direction has been taken from numerous UofT reports as well as the guidelines provided by SGS

and OCGS (see Appendices A and B). A Steering Committee, with diverse representation from
across campus, and a Faculty of Nursing Project Committee arc oversecing the measured

1 Many terms are used in the literature to denote the delivery of educational programs where students and
teachers do not meet face-to-face on a regular basis. The term that appears to be the least confusing as to its
intent is e-learning and in our proposal is meant to embody the concept of supporting learning with the use
of technologies so that it can be done at a distance.



deliberate change with consultation of outside project coordinators to support pedagogical,
technical and training aspects (see Appendices E, F & G). All University of Toronto graduate
program requirements and standards and teaching learning outcomes will continue to be met. The
same faculty will teach in the e-format as are presently involved in the current program. Any
additional faculty will meet the required standards of SGS. Leamner evaluation measures and
standards will remain the same except where ongoing evaluation determines better methods to be
used for the new e-delivery. Ongoing course and program evaluation will monitor the quality of
the program and opportunities for continuous quality improvement. Three required residency
periods will support the formation and maintenance of a community of scholars and facilitate
professional socialization. They will provide opportunity for supplementing e-learning and
learner testing. FTE enrolment numbers will be maintained with a gradual increase over time.

Resource Implications:

In addition to resources currently required for the on-campus program, additional requirements
include: faculty release time, project coordination and training, instructional design consultation,
curriculum content expertise, support for technical aspects of program development, web..
builders, and technical support for faculty and learners for getting set up and using hardware and
software. Negotiations are under way with the Resource Centre for Academic Technology for
web hosting. Library supports are well established, however additional resources will be required
to support the increased requests for preparation of materials/information. The expected resource
implications are being evaluated and a business plan developed with the Office of the Vice
Provost Planning and Budget

Learner costs for accommodanons during residency periods and for eqmpment/soﬁwa:e will be
kept to a minimum and will be the responsibility of the learner. Any additional costs incurred will

be off set by ability of the learner to remain in their home communities for the majority of the
program rather than undertaking relocation costs.

*Note: Appendices referred to in this executive summary are attached to the back of the proposal.
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Office of the Vice-Provost, Planning and Budget

Wm 27 King's College Circle, Toronto, Ontaric, Canada M55 1A1  Tel: (416) 978-7116 Fax: (416) 978-1029 E-Mail: d.mccammond@utoronto.ca
MEMORANDUM
December 12, 2001
To: Planning and Budget Committee
From: Derek McCammond

Item Identification
Proposal for a Master of Nursing Program in Acute Care Nursing to be delivered in e-learning format

Spensor
Derek McCammond, Vice-Provost, Planning and Budget

Jurisdictional Information

Excerpt from the terms of reference for the Planning and Budget Committee:

ii} "Programs" within a particular degree (for example, specialist, major and minor programs
offered by the Faculty of Arts and Science) are primarily handled through the curriculum
approval process of the Committee on Academic Policy and Programs. The administration
brings the resource aspects of these programs to the Committee for consideration only if they
involve allocation of Central University resources, significant shifts in divisional resources
and/or significant implications for other divisions, institutions, or the public. Where program
changes reviewed by the Committee on Academic Policy and Programs do not require
submission to the Planning and Budget Committee, the administration documents the basis on
which this decision is made and reports periodically to the Committee.

Highlights

The University of Toronto Faculty of Nursing proposes to be the first in Canada to offer the Acute
Care Nurse Practitioner (ACNP) (adult and child) field of study to distance learners by converting the
current program from the traditional on-campus, classroom delivery method to an e-learning delivery
format entirely replacing the existing on-campus program. The ACNP faculty is committed to this
initiative, has experience in e-format and is well positioned to be successful in this next phase of
development. The proposed start date is September 2002.

An Executive Summary of the proposal is attached.

Resource Implications

This program is part of the general expansion of enrolment in undergraduate and graduate nursing
programs which will receive full average funding from the Provincial Government. A portion of the
expansion funding received from the Government together with a portion of the additional tuition fee
revenue will flow to the Enrolment Growth Fund and allocated to the Faculty of Nursing to resource

the expansion.

Action Sought

For information only.



