
 
 

 
 

 

 

 
  

  

 

 

 

 

 

 
 
 
 
 

 

 

  

 

 

 

 

 

 

  

 

 

 

  

TO: Business BBoard 

SPONSOOR: Scott Mabbury, Vice Prresident, Uniiversity Opeerations 

CONTACCT INFO: 416-978-77116, or by eemail: scott.mmabury@utooronto.ca 

DATE: Septemberr 14, 2012 foor Septembe er 24, 2012 

AGENDAA ITEM: 

ITEM IDDENTIFICAATION: 

Project DDevelopmentt Report - Prroject Closurre Report 

JURISDDICTIONALL INFORM ATION: 
The Busiiness Board reviews repoorts with resspect to capittal projects oof the Univeersity. 

PREVIOOUS ACTIOON TAKENN: 
Regular uupdates provvided to thee Business BBoard for thoose capital pprojects whi ch have beeen 
officiallyy closed. 

HIGHLIIGHTS: 

As part oof the Policyy on Capital Planning & Capital Proojects and thhe completioon of a capitaal 
project, aa closure repport is to bee completedd. The Projeect Closure RReport captuures essentiaal 
project innformation. 

The Lesllie Dan Phaarmacy Buildding was appproved by tthe Busines s Board (BBB) for a totaal 
project ccost of $70,000,000 on December 21, 2001. The projecct cost was approved foor 
increasess on two (2) occasions foor a total of $$7,000,000. 

The firstt budget inccrease was aapproved forr $5,000,0000 and it occcurred June 2003 due tto 
changes iin the Scopee of Work that included tthe followingg: 

 Reasssembly of thhe College Sttreet greenhoouse 
 Crushh space for lecture halls and additionnal area for ffuture studennt lockers 
 an intterior loadinng dock facillity 
 Upgrrade buildingg skin of all gglass exterioor curtainwalll for a high level naturaal sunlight. 
 Ensurre visibility of north façaade of Tanz Building froom College SStreet to commply with 

City’s Heritage PPreservation Services 
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A second budget increase for $2,000,000 was approved June 2006 due to changes in the Scope 
of Work that included the following: 

 Greenhouse relocation and associated fees 
 An increase of "other" consultant fees 
 Extensive donor signage requirements 
 Schedule extensions caused significant consultant fee increases 
 City of Toronto Building Department: Significant unexpected code 

requests/interpretations 
 Additional monies funded by additional capital debt 

The project was completed October 2010 and the project closeout was requested on July 6, 
2012 in the amount of $76,897,709 for a positive variance of $102,291. 

FINANCIAL AND/OR PLANNING IMPLICATIONS: N/A 

RECOMMENDATION: For information. 
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