University of Toronto
Fon) ™ REAL ESTATE OPERATIONS
TO: Business Board
SPONSOR: Nadeem Shabbar, Chief Real Estate Officer

CONTACT INFO:  416-978-4322 or email: nadeem.shabbar@utoronto.ca

DATE: November 1, 2007 for November 19, 2007
AGENDA ITEM: 4 (b)
ITEM IDENTIFICATION:

Capital Project Report — The Medical Academy Building at the University of Toronto at
Mississauga

JURISDICTIONAL INFORMATION:

Pursuant to Section 5.2. (b) of its Terms of Reference, the Business Board approves
Expenditures for, and the execution of, approved Capital Projects.

PREVIOUS ACTION TAKEN:
The Business Board approved the expenditure of $ 20.107 million for renovation of existing

building for the Medical Academy Project on November 9, 2006.
Other Board and Committee approvals to date include:

e Planning and Budget Committee October 17, 2006

e Business Board November 9, 2006

e Governing Council December 14, 2006

e Planning and Budget Committee October 24, 2007
HIGHLIGHTS:

In November 2006 the Business Board approved the Medical Academy at the University of
Toronto Mississauga (UTM) project at a project cost of $20.107 million. The original
Medical Academy project included mostly renovation to an existing building. This project is
being brought forth as a new project due to the extensive revisions to project scope. The
proposed Medical Academy Building is estimated to have a total project cost of $36.155
million. The new project cost is attributable to a change in program, new construction instead
of renovation of existing space, cost escalation due to time and a portion of the cost of a
Storm Water Management Pond. This project consists of two portions: the Medical Academy
and UTM academic space.
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HIGHLIGHTS (cont’d)

The Mississauga Academy is planning to have an enrollment of 36 students per year. The
space has been designed to further increase enrollment to a possible 54 students per year to a
maximum of 216 students over four years. The first Academy class is expected to begin at
the start of the 2010/2011 academic year.

The new Medical Academy Building will have 5,960 gross square meters of space. The new
building will be constructed between the north end of the South Building and the southeast
corner of the Communication, Culture and Technology Building. The Mississauga
Academy’s portion of the project will occupy 4,006 gross square meters of space.

The displaced facilities now on the site and new facilities for the UTM portion of the project
will accommodate 1,954 gross square meters. The vacated space in the South Building will
be renovated to accommodate a student services commons, additional space for Geography,
Sociology and registrarial functions.

FINANCIAL AND/OR PLANNING IMPLICATIONS:

The Total Project Cost for the Medical Academy Building at the University of Toronto at
Mississauga is estimated to be $36.155 million dollars. The Mississauga Academy portion
cost is estimated to be $25.476 million and the UTM academic space portion cost is
estimated to be $10.679 million.

Funding for the Medical Academy Building project is to be provided by Provincial funds in
the amount of $8.637 million, the Faculty of Medicine in the amount of $16.839 million and
UTM in the amount of $10.679 million, to be funded through borrowing. The Medical
Academy Building project is proposed to be completed by July 2010.

RISKS:
- Site plan review with the city

- Potential costs increases due to technology changes in A/V equipment for the
classrooms and tight construction market conditions.
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RECOMMENDATION:

Be it resolved

Subject to Governing Council approval of the project,

(i) THAT the Vice-President, Business Affairs be authorized to execute the Medical Academy

Building at the University of Toronto at Mississauga at a total project cost not to exceed $
36.155 million dollars, with sources of funding as follows:

e Provincial funding $ 8.637 million
e Faculty of Medicine $16.839 million
e Borrowing $10.679 million

(if) THAT the Vice-President, Business Affairs be authorized to arrange such interim and long
term borrowing as required.

*For more details on the project please visit:
http://www.governingcouncil.utoronto.ca/Assets/Boards+and+Committees/Planning+and+Bud
get+Committee/2007+-+2008+Academic+Year/al024.pdf
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APPENDIX A:

Proposed Site
Development Plan
For the

Medical Academy Building
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APPENDIX B:

Total Project Cost Estimate

for the
Medlcal Academy Bullding
Project The: Medical Academy Bullding at UTM
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Canadian Universities

Medical Sciences Capital Projects
Construction Cost Comparison
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** Timeframe 2000-2007
™ Estimated tender values escalated to Q4/2007
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