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The University of Toronto is committed to excellence in all our academic programs. Thus
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. Program appraisals and reviews include consideration of degree level
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programs and units are aligned with the objectives of the University as specified within the Statement of Institutional

W Deleted: <#> Whether for proposed or existing programs and units, internal assessments and reviews ensure that the
~

Purpose and thereby advance the mission of the University.{

~
~ -
~ { Deleted: internal assessment
N

N Deleted: , a sound basis of information is provided in order for approval decisions or recommendations for improvement
””””””””””””””””””””””””””” \ * | to be made. Both processes

N \{ Deleted: questions of what is being done well, what is not being done well,

i S SR S T e P \
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excellence. More generally, all of the factors that contribute to collegial and IR —— —— - - -
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scholarly life —academic and administrative complement, research and scholarly 1 \\, | universities. For any given program
activity, infrastructure, governance, etc.—bear on the quality of academic \l‘\\\\{ Deleted: or unit
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of programs are commissioned by academic administrators at the University of Toronto.,
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For the purpose of this Policy, a “program” is defined as an identified set and sequence of W
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courses and other learning opportunities within an area of study, which is completed in full or
partial fulfillment of the requirements for the granting of an undergraduate, second-entry, or
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Procedures
1) Administrative procedures for the approval and review of academic programs,will be setby _ — -{ Deleted: Administrative p
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3) AUthOI’Ity for perlodlcally revising and ensuring Implememaﬂon of the University of \\ \ Deleted: Administrative procedures for the application and process of reviews of existing academic programs and units

Toronto Qualitv Assurance Process and associated manuaISJests with the Office of the \ \\\\\ will be set by the Office of the Provost, within the document Guidelines for Review of Academic Programs and Units, and
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4) Reviews of academic programs by external bodies form part of collegial self-regulatory v
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5) Where possible, the University process should aim to streamline the review process by
‘ aligning the scheduling of undergraduate program reviews, graduate program reviews
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Accountability
1) New Programs
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assessment is a critical process that ensures the quality and merit of the proposal is fully "~ {(eteted: of submission o overnance )
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whether the program should be established.

2) Existing Programs and Units

Reviews are important mechanisms of accountability. Academic administrators are
accountable for the discharge of their responsibilities through a line of accountability that
reaches from chairs and directors to deans and principals to the Provost to the President and
ultimately to University governance. As part of this structure of accountability, governors
have a responsibility to ensure that appropriate mechanisms for reviewing academic

| programs with a view to ensuring and improving their quality are inplace. , -
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APPENDIX A
Policy for Approval and Review of Academic Programs and Units

| Accountability Framework for Cyclical Review of Academic Programs and Units

Responsible Agent Responsibilities Mechanism ‘

Gqverning Council: Ensuring that University administration is | Receive program review summary reports,and. - { Deloted: annua
monitoring the quality of academic record of AP&P and Executive Committee - ;'{ Deleted: (including summaries of all reviews)
programs and units and is taking the discussion {Deleted:
necessary steps to address problems and
achieve improvements
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process; discussion of any major
unresolved issues with President and
Provost
b) Academic Board Discussion of any specific academic Receive program review summary reports, record of
issues raised by the overview of reviews | AP&P discussion and report on specific issues that
warrant discussion by Academic Board.
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