University of Toronto

QFFICE OF THE GOVERNING COUNCIL

TO: Academic Board

SPONSOR: Dean David Naylor

CONTACT INFO:  946-7810 medicine.dean@utoronto.ca
DATE: March 22 for April 8, 2004 meeting
AGENDA ITEM:

ITEM IDENTIFICATION:

Faculty of Medicine — Constitution Amendments
JURISDICTIONAL INFORMATION:

New or amended divisional constitutions are forwarded by divisional council to the Academic
Board for consideration and confirmation by the Executive Committee.

PREVIOUS ACTION TAKEN:
The Constitution was last amended in 1993,
HIGHLIGHTS:

The memorandum from Dean Naylor details the process for reviewing the constitution
and lists the changes proposed. The changes include a reduction in the membership from
about 230 members to 100 members with the quorum reduced from 25 to 20, a reduction
in the number of meetings per year from 6 to 3, and the disbanding of the Faculty
Assemby.

RECOMMENDATION:

It is recommended that the Academic Board approve (for Executive Committee
confirmation)

The Constitution of the Faculty of Medicine as amended, dated November 10, 2003.
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FACULTY OF MEDICINE
University of Toronto

OFFICE OF THE DEAN

February 16, 2004 : oo

Prof. V. Goel.

Interim Vice-President & Provost
University of Toronto

Simcoe Hall room 225

27 King’s College Circle.

Dear Pr W{M

Re: Revision of the Constitution of the Faculty Council of the Faculty of Medicine

The Constitution of our Faculty Council requires that the Constitution and by-Laws be renewed at least
every ten vears. Thus, during 2003, the Agenda Committee of Council and a subcommittee that it
established, reviewed these documents and eventually made recommendations for change.

The primary changes recomimended to the Constitution are:

i) A reduction of approximately 50% in the membership of Council to be accompanied

by a drop in quorum from 25 to 20 members,

This results in a decrease in membership from about 230 members to about 100. This change was
proposed with the intent of involving members of Council more closely in the proceedings of Council
and hoping that members would feel a greater sense of responsibility for Council and its mandate if
they were fewer in number. The number for a quoram was not reduced proportionately because we
assume that members will be more involved, and we did not want policy approved by a very small
number of colleagues.

i) A reduction in the number of regular meetings from 6 to 3 each vear.
This was recommended because the amount of business in recent years does not justify meeting as
often as in the past. Extraordinary meetings can still be called as needed.

1) The disbanding of Faculty Assembly
The membership of Faculty Assembly currently consists all members of Faculty Council plus all of the
teaching staff of the Faculty i.e. as many as 5,100 people. Assembly meets twice a year “To consider
the actions of Faculty Council.” The quorum of Assembly is 50 people. Attendance at the meetings of
Assembly in recent years has not always reached 50 members. Assembly also has the responsibility of
approving recommendations of Council with regard to changes in the Constitution.
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Because disbanding the Assembly would eliminate the function of a review of the actions of Council, a
new clause — Clause X1 - has been added to the Constitution , entitled “Dispute of a Motion Passed or
Rejected.” Through this new procedure, any 50 members of the teaching staff are enabled to question
a resolution recently passed or rejected by Faculty Council. It is felt that this process more than
adequately replaces the capability of the present Assembly to “consider the actions of Council.”

The Process _

The Agenda Committee of Faculty Council, in reviewing the Constitution and By-Laws took pains to
ensure that the process was open and consultative. Thus, the whole period of review was begun with a
discussion in Faculty Council seeking members’ views on changes that should be made. When the
Constitution Sub-Committee and the Agenda committee had constructed the first draft of the proposed
changes, these were discussed by the Standing Committees of Council and by the Dean’s Executive
Committee. In addition, the proposed changes were posted on the Faculty website and all members’
attention drawn to them through our weekly newsletter Med-E-Mail. When everyone’s comments had
been received, the Constitution sub-Committee and the Agenda Committee made changes to the draft
and circulated the document again. In addition to posting on the website, the proposed changes were
discugsed at a meeting of Faculty Council to give members another chance to recommend changes.
Finally, the proposed revisions were brought to the joint meeting of Faculty Council and Faculty
Assembly on December 8, 2003.

Approval
At the joint meeting of Faculty Council and Faculty Assembly on December 8, 2003, Council approved
the changes to the By-L.aws and recommended to Faculty Assembly the proposed changes to the
Constitution. Unfortunately, there was not a quorum of members of the Assembly present (quorum
required was 50 members) and so the proposed changes to the Constitution could not be considered. In
consultation with the Governing Council Secretariat, it was decided to approach the members of the
Faculty Assembly and ask them to vote on the proposed changes to the Constitation by e-mail and a
website. Thus, an e-mail message was sent to all members of the teaching staff inviting them to access
a website specially constructed for the purpose and vote on the proposed changes. Two questions were
asked of members:

'i} “Do you approve of Faculty Assembly considering motions electronically?” and

i) “Do you approve of the proposed changes to the Constitution of Faculty Council as
summarised in the e-mail and as they appear on the Faculty’s website?”

A3



FACULTY QF-_MEDICINE
University of Toronto

Page 3

241 members voted, with 226 of the 241 approving of the use of the electronic process and 215
approving of the proposed changes to the Constitution. This number of votes is substantially greater
than the attendance at any Assembly in the last several years.

I am therefore recommending to you that the proposed changes to the Constitution of the Council of
the Faculty of Medicine be approved. Please contact me if you have any questions.

Best wishes

Yours Sincerely

=y

David Naylor, Dean
Faculty of Medicine

encl.
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VII.

VIl

X.

Derivation of Council's Authority

General Duties, Powers and Responsibilities of Council
Rules and Regulations Governing the Proceedings of Council
Academic Duties, Powers and Responsibilities of Council
Council's Right to Report to Governing Council

Membership of Council

Meetings of Council

Faculty Assembly

Council's Recognition of the Dean's Duties, Powers

and Responsibilities

Amending Formula

Appendix A - Membership of Council
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