enclosure 11-04-02
Memorandum

To: Members of the Academic Board
From: Adel Sedra
Date:  April 3,2002

Item Identification

Employment Cquity Annual Report, 2000-2001

Sponsor

Adel Sedra, Vice-President and Provost

Jurisdictional Information

The Academic Board is responsible for policies and procedures on academic appointments.
Highlights

1. Among new hires to the full time tenure-stream faculty in 2000-2001, women were represented in
proportion to their representation in the pools of potential applicants in four of five discipline
groupings. In the group of disciplines in which women represent 45-59 percent of recent PhDs in
Canada, women were under-represented among new hires. Women accounted for 26.1 percent of
tenure/ tenure-stream faculty overall in 2001.

2. The representation of visible minorities among new appointments to the tenure-stream is estimated
at between 16.1% (according to the self-reported employment equity survey which had a 80.5%
response rate) and 24.3% (according to comprehensive reporting by department chairs). This
proportion according to the chairs’ survey ranged from 20.0% in the humanities to 44.4% in the
physical sciences. Although these proportions are within or above the 15-20 percent range that the
Provost has indicated to be the minimum level to be expected in the appointment of members of
visible minorities into tenure-stream positions at the University of Toronto, we need to continue to
assess the proportions that should be expected on the basis of new information from various
sources regarding the pool of potential candidates.

3. The representation of people with disabilities among the tenure/ tenure-stream faculty was 3.3% in
2001, as compared with 3.5 percent in 2000.

4. No tenurc-stream appointments of aboriginal pcople were made in 2001. The representation of
aboriginal people among the tenure/ tenure faculty as a whole was 0.5%, or 6 faculty members.

5. The representation of women and visible minorities among new appointments exceeded their
representation among those who exited the University. The reverse was true, however, for
aboriginal people and persons with disabilities.

Action Sought

The Report is submitted annually for information.
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year when they accounted for 23% of the new hires but
almost double the 1999 rate of 8.9%. Members of visible
minority groups have declined among assistant
professors in the humanities. The data from a survey of
Chairs indicate that 24.3% of the new hires are members
of visible minorities. These are two independent data
sets, which are generated separately by different
methods. They are not necessarily expected to yield the
same result.

At 16.1%, the rate of new hiring of members of visible
minorities in 2000-2001 is within the range of 15 -20%
estimated in the 1999 — 2000 Employment Equity
Review. The Chairs survey data exceeds this range. New
data from the National Graduate Survey suggests that
the proportion of visible minorities among PhD
graduates is higher than this range. In light of these data,
this pool estimate could be revised.

Members of visible minorities are moving through staff
professional and administrative jobs but, as yet, have
little access to senior levels. When compared to the
external workforce as measured by the 1996 Census
data, the internal workforce is reflective. However, the
demography of the Toronto region has changed
dramatically since 1996. To make changes of the
magnitude reflected by our community estimates and
our student body requires a proactive recruitment and

development strategy for administrative managers and
staff.

The proportion of people with disabilities continues to
decline in all segments of the university workforce. An
organization’s ability to hire people with disabilities is
central to its capacity to develop equitable practices.
Hiring more people with disabilities requires proactive
outreach recruitment, selection and accommodation
strategies.

While there have been successes in establishing

~ academic and support programs that reflect the nzeds

of Aboriginal persons, there has been little success in
recruitment, retention and promotion of Aboriginal
faculty and staff. Aboriginal persons are poorly
represented throughout most segments of the internal
workforce. Specific outreach activities, targeted at
Aboriginal scholars, researchers, professionals and
community organizations will be necessary in order to
recruit, develop and retain more Aboriginal persons on
the faculty and staff.
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for tenure stream faculty (80.5%). The overall returned
survey rate (Table 1A, Appendix 3) of 81.5% is higher
than most published recent rates of return at Canadian
universities though recent experience with on-line

strategies hold promise for generating higher return rates
at lower costs.

3. The Workforce Analysis

3.1 New Hires and Net Gains in the Tenure
Stream

Since 1996, tenure stream faculty recruitment has almost
doubled. In2001, 108 tenure stream faculty were hired.
At the same time, the proportion of faculty resignations
relative to all faculty exits has doubled in the last three
vears. Between 1996 and 1998, resignations accounted
for between 14%and 17% of faculty exits while between
1999 and 2001, they accounted for betwzen 27% and
40%.

Members of Visible Minority Groups (Tables
11A Exits, 12A New Hires, Appendix 3)

In 2001, members of visible minorities made up 16.1%
of the new faculty hires (n=108 total hires). This is
down from last year when they accounted for 23% of
the new hires but almost double the hire rate of 8.9% in
1999 (Table 1, Appendix 1). Women who are members
of visible minorities were hired ina proportion (35.7%)
similar to the hiring of all women.

The survey of Chairs was repeated again this year and
the data are presented in Appendix 2. Once again there
is a substantial difference with respect to the percentage
of members of visible minorities among the new faculty
hires in the Employment Equity data and in the survey.
According to the Chairs survey, 24.3% ofthe new hires
in 2000 - 2001 are members of visible minorities (Table
1, Appendix 2). While these data sets cover the same
period of new faculty hiring, they use different methods

and would not necessarily be expected to yield the same
result. ,

In the 1999 - 2000 Employment Equity Report, it was
estimated that members of visible minorities could
continue to constitute 15-20% of the new hires and that
this range approximated the representation of visible
minorities in the pool. The Employment Equity data on
new hiring of members of visible minorities is in the
low end of this range, while the data from the Chairs is
somewhat higher than this range.

Since 1997, there is a net gain of 27 members of visible
minorities among the tenure stream faculty, Twenty-one
(77.7%) of those faculty members have been hired in
the last two years.

This net gain is a function of increased representation
of members of visible minorities among new faculty
hires andan increase in volume of hiring activity coupled
with stabilized exits. Numbers are small but resi gnations
of faculty who are members of visible minority groups
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and, therefore, most likely to change if these data were
updated.

3.2 Representation among Assistant
Professors by SGS
(Table 2.2A, Appendix 3)

In the humanities in 1997 and 1998, members of visible
minority groups comprised 11.1% and 9.8% of the
assistant professors. In 2000 and 2001, they comprised
7% and 7.3%. The representation of women among
the assistant professors in the sciences was 31.9% and
30.6% in 1997 and 1998 and has declined to 17.6% and
16.7% in 2000 and 2001 (Tables 4 and 5, Appendix 1).

3.3 New Administrative Staff Hires (Table
12A, Appendix 3)

Women are reflected among new staff hires at rates that
are reflective of their internal workforce representation;
their internal representation generally matches or
exceeds their external representation. The proportion
of members of visible minorities among new hires is
lower than their internal representation. A small number
of Aboriginal persons and a small number of persons
with disabilities were hired.

3.4 Promotions (Table 10, Appendix 3)

Faculty

The representation of women among professors has
increased from 12.4% in 1996 to 15.5% in 2001 (Table
6, Appendix 1). In 2001, women account for 23.1% of
promotions to full professorships (n=26) while they
account for 37.8% of the pool, i.e. associate professors.
This relatively higher proportion of associates will be
reflected in an increased proportion of professors in
among in the next several years.

The years to promotion are tracked for women because
they provide an indication of the length of time that is
required for change to be reflected in all ranks and in
the academic administration. The 3-year rolling average
of the years to professorship increased from 6.7 years
in 1999 to 8.13 years in 2001. For men, this average
dropped from 8.29 years to 7.35 years during the same
period.

In the past year, persons with disabilities and members
of visible minorities where among those promoted to
full professors. Aboriginal persons were not.

Senior Management (Table 10, Appendix 3)
Members of visible minorities account for 12.5% of the

promotions (n=16) in the senior management group last
year. While this marginally exceeds their overall
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from 19.8% in 1996 t0 26.6% in 2000. In2001, women
make up 22.7% of this group. Since 1996, the
representation of women among academic directors,
chairs and associate deans has exceeded their
representation among full professors by 6-11%. On the
other hand, the representation of women in senior
administration in related sectors like health and

education in the external workforce ranges between 47.4
and 50.1%.

Tenure Stream Faculty
(Table 2A, Appendix 3)

The representation of women has increased
incrementally from 21.9% in 1996 to 26.6% in 2001.
As women have been promoted, their representation
among assistant professors has decreased from 43- 44%
in 1997 and 1998 to 38-39% in 2000 and 2001.

Senior Managers (Table 6, Appendix 3)

The representation of women among senior managers
has increased from 44.3% in 1996 to 58.2% in 2001.
Their representation has increased or remained stable
at all levels. The drop at the 2MS level noted in last
year’s report because it suggested a depletion of the pool
for the most senior ranks, has been eliminated in 2001.
While the numbers are small, women who are members
of visible minority groups are represented at relatively
similar levels.

Staff (Table 7 - 8, Appendix 3)
In most staff groups, women are well represented.

Aboriginal Persons

Aboriginal persons are poorly represented throughout
the university’s workforce.

People with Disabilities

The representation of people with disabilities appears
to be declining throughout the university’s workforce.

4. Discussion and Directions

4.1 Proactive Faculty Recruitment
Initiatives and Resources

A range of activities including faculty recruitment
orientation sessions for new academic administrators
and provostial assessors, and orientation workshops for
search committees, decanal assessors and chairs in most
departments and faculties are part of the proactive
recruitment efforts. More recently, best practices for
faculty recruitment visits, appointment and training of
administrative staff to support recruitment and electronic
web outreach resources have been developed.
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minorities among new appointees — about 15 — 20% —
should at least be maintained, and that this estimate of
the pool should be reassessed as we gain better
understanding of the potential applicant pool'. This
range is constructed from a variety of estimates of the
proportion of members of visible minorities in candidate
pools. These include our own hiring experience, the 12%
representation among university professors and the 18%
among PhDs in the workforce according to the 1996
Census.

We have identified a new data source in the National
Graduate Survey (NGS) conducted by Statistics Canada
that suggests that the pool has a higher proportion of
members of visible minority groups. The NGS surveys
Canadian university graduates two years after
graduation. From the data on PhDs who graduated in
1990 and who were surveyed in Canada in 1992, it is
estimated that 18% were members of visible minorities?.
The most recent NGS survey of PhDs who received their
degrees in 1995 and were surveyed in 1997 estimates
that members of visible minorities constitute 29% of
the new PhDs3.

Lesbian, Gay, Bisexual and Transgender and
Queer Persons (Members of Sexual Minority
Groups)

The employment equity statement on our job ads, which
has welcomed women, Aboriginal persons, members
of visible minority groups, people with disabilities and
others who can contribute to the diversification of

knowledge, has been expanded to explicitly include
members of sexual minority groups. Discussions are
underway to identify ways in which we can determine
whether this initiative and others, which have been
incorporated into best practices, are effective. This could
include conducting focus groups with faculty who come
forward on their own initiative and monitoring the
implementation of best practices.

4.2 Proactive Administrative Staff
Recruitment and Development

Estimating the Regional Workforce

The 1996 Census data are now five years out of date.
The recent period has been one of continued growth in
the representation of visible minority communities in
the regional population. Since the short and medium
term is one of growth for the university, itis prudent to
estimate the changes that are likely to show up in our
external comparison data in the next several years.

' University of Toronto, Employment Equity Report, 1999-2000,
p.8. .

2 Don Little and Louise Lapierre, The Class of ’90, The First
Report of the 1992 National Graduates Survey, Human
Resources Development Canada, 1996.

*  Jacques Taillon and Mike Pajh, Class of *95: Report of the

1997 National Survey of 1995 Graduates, Human Resources
Development Canada, 2000.
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4.4 Proactive Outreach and Development
Projects

The overall poor representation of people with
disabilities and of Aboriginal persons in the university’s
workforce requires specific attention in order to ensure
a welcoming environment and equitable access for both
administrative staff and faculty. A working group, led
by a senior staff member and including relevant equity
offices, faculty, staff and managers from selected
departments, will develop action plans to address the
outreach, recruitment, accommodation and development
issues for Aboriginal persons and people with
disabilities. Other communities that require specific
outreach recruitment may be identified in the course of
continuing discussions.

S. Summary of Recommended Initiatives

The proactive initiatives that have been zstablished to
support the university’s commitment to equity and
diversity in recruitment and employment practices will
continue with support from the Office of the Vice-
President and Provost and the Vice-President — Human
Resources. The following new initiatives would provide
deeper support in specific areas:

a) Establish exit interviews for selected faculty and
include all women, members of visible minorities,
Aboriginal persons and people with disabilities who
resigned since 2000 - 2001. These interviews can
be implemented immediately.

10

b) Develop a specific action plan for supporting women
and visible mincrities in senior academic
administrative roles.

¢) Develop a specific action plan for hiring and
retaining Aboriginal faculty and staff in
collaboration with First Nations House, Aboriginal
Studies and selected departments.

d) Develop a specific action plan for hiring and
retaining people with disabilities among the new
faculty and staff in collaboration with Accessibility
Services and selected departments.

e) Develop a Proactive Recruitment and Development
Plan for administrative staff which includes review
methodology, incorporates best practices for
recruitment and promotion, and utilizes outreach
resources. The plan will be developed in
collaboration with the decentralized Human
Resources offices.

Each of these initiatives will begin early in 2002 and is
expected to be a multi-year project. Progress will be
reported in the Annual Employment Equity Reports over
the next 3-5 years
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