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Date: Decembber 13, 20122 

Re: Extensiion of Vice--President aand Provostt’s Term 

The RReview/Advvisory Commmittee chargeed with makiing a recommmendation oon a potential 
seconnd term for PProvost Cherryl Misak haas concludedd it deliberatiions. It recoommended 
that the Provost bbe reappointeed for a multi-year flexibble term, givven that we aare in the 
midstt of a Presideential Searchh. The Execcutive Commmittee of Govverning Couuncil shared 
my ennthusiasm foor that strateegy. Howeveer, Professorr Misak and I have agreeed, in 
consuultation withh the Senior AAppointmennts and Comppensation Coommittee off the 
Goveerning Counccil, to reneww her term unntil Septemb er 1, 2013. 

The rreasons for thhis are compplex and mulltiple. The PProvost is firrmly commiitted to takinng 
a leavve at Cambriidge Universsity, workingg on a majorr philosophiccal book, froom July 1, 
2014 to June 30, 2015. As wwell, a new P resident willl take office  sometime bbetween 
Januaary 1, 2014, and July 1, 22014. The PProvost belieeves, as do I,, that the neww President 
must be able to ruun a search ffor his/her owwn Provost. In additionn, the Provosst has 
reservvations abouut returning tto her role affter a year awway in whicch the new President willl 
have found her/his stride withh an Interim Provost. AAll this wouldd mean that, not later 
than JJuly 1, 20144, the Univerrsity would hhave an Interrim Provost and a new PPresident (annd 
it is ppossible that both would be taking offfice on that date) – a lesss than ideall situation 
from the standpoint of continnuity and expperience. 

Insteaad, the transition will bee as follows. Drawing onn substantial leave bankeed from her 
manyy years of deedicated admministrative service, Cherryl will be baased at Neww York 
University startinng in Septemmber for the rremainder off the academmic year 20133-14. This 
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time, of course, may provide a head-start on her book project. She has committed to 
staying in close touch with the Interim Provost and to making frequent visits to Toronto.  
In the new year, I will reconvene the Provostial Review/Search committee to advise me 
on the appointment of an Interim Provost who will ideally serve at least 12 months from 
the time the next President takes office.  The Interim Provost will be named and able to 
work with Professor Misak in a mode of graduated responsibility through the spring and 
summer of 2013. I will work closely with the Interim Provost throughout this period and 
especially in the fall of 2013 as ‘the Misak safety net’ falls away.  This will ensure that, 
whenever the next President takes office, there is a colleague in the Provost’s Office who 
has relevant experience and can be maximally effective in the President’s first year in 
office. 

I would have preferred to finish my own term with Professor Misak in the Provost's 
office, and, while I respect her principled position about not dislodging an Interim 
Provost, I cannot help but wish we had persuaded her to contemplate a return to the role 
after her leave. Be that as it may, we have reached a solution that best meets the needs of 
the University and our Provost.  I will have much more to say about Cheryl and her 
extraordinary contributions as we celebrate her in the late summer. 
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