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A.  Background 
 
Policy Context 
 
The following report covers activities of the Senior Salary Committee during the academic year 2005-
2006.  Under the Policy on Appointments and Remuneration, the Committee reviews the 
remuneration of University employees whose salaries are at or above a specified amount.  In the past 
and until early this year, the senior salary threshold for faculty and librarians was set from time to 
time through the salary and benefit discussions with the University of Toronto Faculty Association 
(UTFA).  In April of 2006, the Arbitration Award on salaries and benefits for faculty and librarians 
for 2005 and 2006 eliminated the Senior Salary category for those groups.  The effect of this change 
is addressed in the sections that follow. 
 
For the period July, 2005 to March, 2006, the threshold was $139,550 for members of the teaching 
staff and the Committee’s decisions on individual compensation arrangements were informed by this 
reference point.  Pursuant to the Policies for Professional and Managers, the threshold for members 
of the administrative staff was $120,000. 
 
In light of the Committee’s ongoing refinements to its practices, the development of executive and 
senior compensation frameworks by the President and his administration, and the requirements of the 
Arbitration Award, the Committee is planning to propose some revisions to the Policy (for Business 
Board approval) and relevant updates to its Regulation to be effective in the 2006-2007 academic 
year. 
 
Committee Membership 
 
In 2005-2006, the Committee comprised the following: 
 

Chair, Governing Council Ms Rose M. Patten 
Vice-Chair, Governing Council Mr. John F. (Jack) Petch 
Chair, Business Board Ms Jacqueline Orange 
Member, Business Board Dr. Alice Dong 
Alumni Member, Governing Council Mr. Stephen Smith 
President Professor David Naylor 
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The Secretary of the Governing Council serves as secretary of the Committee and maintains its 
files.  When compensation of the President is discussed Committee members meet without the 
President. 
 
Senior Salary Process 
 
For persons in the senior salary category there is no entitlement to the across-the-board economic 
increase applicable to other members of the academic and administrative staffs.  The invariable 
practice of the Senior Salary Committee is to award salary increases on the basis of merit alone.  
Until the Arbitration Award, the Vice-President and Provost, through the President, would seek 
approval for salary increases for all those individuals whose compensation was greater than 160% 
of the Senior Salary threshold and would provide the Committee with a report for information 
that outlined the proposed increases for members of the Senior Salary group.  With the 
elimination of the Senior Salary category, decision-making on salary increases for all faculty, 
other than Principals and Deans, has been moved to the local unit level.  Resulting modifications 
to reporting and approval needs are described in section (B) below. Attached as Appendix 1 are 
memoranda from the Provost outlining the terms of the Arbitration Award and the progress-
through-the-ranks (PTR) and merit assessment and salary increase instructions. 
 
For administrative staff in the senior salary category, the process and the evaluative categories are 
similar to those for faculty (see Appendix 2), except that the Provost and Vice-President, Human 
Resources, have responsibility for the material that is assembled and presented to the Committee. 
 
Under the Policy on Appointments and Remuneration, the President assumes responsibility for 
recommendations for the Vice-Presidents.  The Chair and the President evaluate the performance 
of the Secretary of the Governing Council and make a joint recommendation to the Committee.  
With respect to the President himself, the Chair initiates discussion with Senior Salary Committee 
colleagues to evaluate the President's performance once all other decisions are made. 
 
 
B.  Faculty
 
(1)  Annual Reports from the President 
 
Under the current Policy, the President would report annually on number and distribution of 
academic staff in the senior salary category, providing the Committee with a detailed list of the 
individuals, their performance assessments and their compensation.  With the Committee’s 
agreement in the context of the Arbitration Award, the President proposed to create a new report 
that will outline the distribution of ratings for all faculty, and present summary statistics regarding 
salary ranges and comparisons with peer institutions.  The first such report will be presented to 
the Committee at a meeting in early spring; thereafter, it is expected that the reports will regularly 
be provided annually in the fall. 
 
(2)  Annual Adjustments for Vice-Provosts, Principals and Deans and the Chief Librarian 
 
Under the Policy, the President was asked to refer to the Committee for its consideration 
proposals which would result in annual cash compensation exceeding 160% of the established 
senior salary threshold.  Because of the change introduced by the Arbitration Award, the 
Committee received detailed compensation information on the Vice-Provosts, Principals and 
Deans and the Chief Librarian, and were asked to consider for approval annual adjustments for 
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members of those groups whose compensation exceeded $230,000, or 160% of the level that 
would normally have been the senior salary threshold ($143,750). 
 
 
Members of this group who were in the Senior Salary category would previously have received 
flat amounts based on a pool that combined across-the-board (ATB) and PTR merit increments.  
Those not in the Senior Salary category received an increase that was a result of the combined 
ATB and PTR modeled on the Senior Salary category. 
 
This year –  that is, for adjustments effective July 1, 2006 – all members of this group were 
treated as a single pool with annual increases distributed solely on the basis of merit.  The amount 
of available funds is based on the ATB and average merit allotment for faculty.  This practice is 
consistent with that for the most senior Professional/Managers’ group.  The annual increase is 
based on the percentage amount for each rating level; the five-point evaluation scale is described 
in the Provost’s memorandum included in Appendix 1.  In previous years increases for members 
in the Senior Salary category were absolute amounts. 
 
During the period of this report, the Committee was also asked to approve compensation 
proposals for initial appointments and for market adjustments.  These are summarized in Table 2 
in Section (4) below. 
 
(3)  Executive Compensation 
 
The President is required by the Policy to bring to the Committee for consideration his 
recommendations on appointments for Vice-Presidents, Assistant Vice-Presidents, Vice-Provosts, 
and the Chief Financial Officer.  Data on initial appointments, renewals and bonuses are 
summarized in Table 2.  The President’s recommendations for annual adjustments are also 
considered by the Committee and are based on the Vice-Presidents’ reports to the President on 
achievement of their priorities for the year.  Decisions on compensation, both at the time of initial 
appointment and subsequently, reflect market information on base salary, academic stipends, 
taxable benefits and considerations with respect to internal equity. 
 
A recommendation for the President’s annual adjustment is also considered by the Committee.  
Their decision takes into account a number of factors including both formal assessments of the 
President’s performance as defined by his contract, consultation with members of the Governing 
Council and the University’s academic and administrative leadership, and the performance of the 
executive team as a whole. 
 
(4)  Other Compensation Decisions 
 
The Policy requires that the Committee consider the President’s recommendations in several 
areas in addition to those described in Section (3) above.  These include: initial compensation for 
senior University and divisional officers, revisions to compensation of administrators, in-year 
market or anomaly and performance-based bonuses.  During the academic year 2005-2006, the 
Senior Salary Committee reviewed and approved various decisions for faculty and administrative 
staff in the senior salary category.  Data on the number of these decisions is given in Table 2 
below. 
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Table 2: 
 

 Senior 
University 
and 
Divisional 
Officers – 
Initial 
Appointment 

Senior 
University 
and 
Divisional 
Officers – 
Renewed 
Appointment 

Market/ 
Anomaly 
Adjustment 

Special 
Bonuses* 

2005-2006     
  Academic 8  2  
  Non-academic 7    
2004-2005     
  Academic 6 3  4* 
  Non-academic 6 1  1* 

 
* These special awards were made in light of the transitional year and the extra and unusual 

demands made on particular individuals during that period. 
 
Under the Policy, the Committee is to receive an annual report on market and anomaly 
adjustments.  The Provost through the President submitted a comprehensive report as required, 
providing the Committee with the rationale for the adjustments and the impact they would have.  
The Committee received a report on a group market anomaly adjustment for the Department of 
History, Faculty of Arts and Science.  In addition, the Committee was informed of individual 
adjustments arising as a result of administrative appointments (5), retention offers (0 reported, 1 
considered for approval because it was over the 160% threshold) or in response to individual 
requests for salary review (1). 
 
 
C.  Administrative Staff
 
(1)  Approval of Annual Compensation Adjustments 
 
Members of the administrative staff – the Professionals / Managers Group – in the senior salary 
category are assessed annually for merit-only increases.  Table 3 below summarizes the increases 
the Committee approved.  The Committee receives a report on those individuals with the senior 
salary category, but below the 160% threshold. 
 
Table 3: 
 

Year Number of Staff Size of Group Average Increase 
Effective July 1, 2006 5 84 4.20% 
Effective July 1, 2005 6 60 3.87% 

 
The Committee also receives a report on annual compensation for the sixteen Senior 
Advancement Professionals whose total compensation exceeds $120,000.  One additional 
advancement staff member receives compensation above the 160% threshold for which the 
Committee’s approval is sought. 
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(2)  Other Compensation Decisions 
 
Decisions relating to initial appointments and annual bonus arrangements are included in Table 2 
above. 
 
Annual compensation adjustments for the Secretary of the Governing Council were considered by 
the Committee on a joint recommendation of the Chair and the President, and for the University 
Ombudsperson on a recommendation from the President. 
 
 
D. Proposes Policy Changes and Enhancements to the Executive Compensation 

Framework
 
In our last report, we noted that the compensation framework for senior executives would be 
enhanced and that we expected the new President would continue to move forward with this 
initiative building on the work begun under the Interim President.  This fall, the Committee 
considered proposals for compensation frameworks for executive and senior academic 
administrators’ compensation.  As well, it has begun consideration of a proposal for relevant 
revisions to the Policy on Appointments and Remuneration and consequent updates to its own 
Regulation.  All of these activities reflect our commitment to continuously strengthening and 
refining governance generally and working to ensure our work is guided by clearly articulated 
principles, consistency of practice and transparency in communication.  The Committee’s next 
report will provide an update on the implementation of the changes introduced. 
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