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Provincial Tuition Framework

* Average increase across University capped at 5%
per year
 Continuing students capped at 4% in program

* Entering students - undergraduate programs
most capped at 4.5%

 Entering students - professional and graduate
programs up to 8%

e UNIVERSITY OF
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Average tuition increases

Average domestic increase 4.31%

Average international increase 6.42%

*Most international tuition will increase by 8-
10% for incoming students

*Significant investment in services to support
international and first-year students
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2011-12 Distribution of Dollar

Increases in Domestic Tuition
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AAU Non-resident Tuition and Incidental Fees

Undergraduate Arts and Science 2010-11

The University of Michigan-Ann Arbor

$37,265
$33,819

University of California-Berkeley

University of lllinois at Urbana-

Champaign $27,650

Penn State-University Park $27,114
AAU Mean ] ] $25,972
Toronto ] $24,525
UBC $21,853
Alberta $19,230

McGill $16,757

Western $16,474

Montreal $15,272

$0 $10,000 $20,000 $30,000 $40,000 $50,000




4/10/2011

Student Aid

UofT Policy 1998:
“No student offered admission to a program at the
University of Toronto should be unable to enter or
complete the program due to lack of financial means”

MTCU Student Access Guarantee (SAG)
*No qualified Ontario student should be prevented from
attending ... due to lack of financial support programs

*Students should have access to the resources they need for
their tuition and books and mandatory fees.

e UNIVERSITY OF
& TORONTO
University of Toronto
Student Assistance 2009-10 Total = $137.6M
45
7.9 3%

UofT Advance Planning for
Students (UTAPS)

M Grants funded through
endowments

B Work Study program

B Merit and international
scholarships/emergency grants
H UofT Fellowships

M Other divisionally-funded
assistance

Ontario Graduate Scholarships

B Aim for the Top Scholarships

5% 3%




Students with OSAP Debt Graduating from
Direct Entry Programs
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Figure 2
University Participation Rate for Ontario Population Aged 18-24
and Average Undergraduate University Tuitionin 2002 Dollars
(ON), 1997-98 to 2010-11
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2011-12 Budget Report and Long

Range Budget Guidelines to 2015-16

e UNIVERSITY OF
& TORONTO

* GC policy: rolling 5 yr-window, balanced
budget, accumulated deficit to be repaid over a
tive-year period

* Funding for higher education flat and decreasing
across many jurisdictions

* Regulated provincial tuition framework
continues

* Enrolment demand remains strong at UofT
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2011-12 Operating Budget Overview $M

Revenue/expense category $M v of total
gﬁ:fjfﬁi%ﬁiﬁg and tuition (89% of revenue excl. 1316 78%%
Other general revenue 168 10%
Subtotal, excluding divisional revenue 1,484

Divisional revenues 204 12%
Total revenue $1,688 100%

- ]

Centrally-funded student aid 98 6%
University-wide costs (incl pension payment) 425 25%
Academic divisions 1,165 69%
Total expense $1,688 100%
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Graduate Expansion
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2011-12 New Revenue

R ¢ 2011-12
cvenue ca egory $M

Operating Grants

Tuition — tuition and enrolment volume 66.0

Other (endowment, investment and

application fees)
Total $108.6

Critical need to increase government support for

per-student funding and student aid

Government Operating Grants

¢ Full per-student funding for UG and (most) graduate
students for current plan

¢ 2011 Ontario budget: 60,000 new spaces ; not
included in outer year projections

* Increase in funding over the 5-year period resulting
primarily from masters growth , some growth at UTM
and UTSC (total $11M)

* Increased per-student funding for MD (§11M)
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Operating Grant Revenue $M

Provincial Operating Grants: If UofT moved to another province
(using one university in each province as a rough proxy)

1,400 +—

Datasource: University 2010 Financial Statements and Fall
2009 Facts & Figures or equivalent reports. For illustrative
1,200 -+ purposesonly using publicly available data

1,000

600 -

400 +

200

Incremental Tuition Revenue

2011-12 over prior year ($M)

Domestic tuition changes 20
International tuition changes 33
Enrolment increase and flow-through 13
Total Increase $66
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2011-12 Sources of Operating Revenue
Total = $1.688B

Divisional ICR

2%% Investment
Inc?)me \ \ Income
12% RC 20
2%

Endowment

20/ Provincial Grant

38%

—— Scholarship
grants
1%

Tuition Fees
40%
Other Income

1%

Expense

Careful controls on spending despite new
revenues

3% base cost containment across central
divisions

No across-the-board cost containment for
academic divisions: ranges from 0% to ~5%
depending on revenue and cost structure of
division

Some investments planned for key institutional
priorities
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Part of Multi-pronged Strategy:

New Pension Special Payment
(over and above existing $27.2M)

2011-12 $30M Full payment:

T s -
$87.2M per year to

2013-14 $10M 2029

Total new $60M

Alternative scenario 1: no government approval = ~ $200M per
year for 5 years

Alternative scenario 2: interest rates increase, markets rise =2
special payment <§60M (interest rate +2%, deficit cut in half)

Investment in Shared
Infrastructure sm

NGSIS, Blackboard, Wireless 7.1
e
Caretaking, maintenance .
Advancement (campaign) 4.7

o

Financial Services 0.2

Research Services

Recruitment & marketing fund I
Library 1.2
Total * $18.9

* of total, $15M is one-time-only
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University Wide Costs $425M

(Budget Report, Appendix A, Schedule 3)

UW General
$37.8
. 9% Occupancy
UW Academic | $95.4
$30.9 23%

7%

Student Services
$24.4
6%

Research Admin_—
$13.0
3%

UT Libraries $73.2

18% Financial Mgmt

\ $7.6
HR $17.2 2%

/ ‘ 4%
Advancement
$23.6 Pension $45.1

6% M%

Central Administrative Costs as a % of Total Expenditures

(source: COU Financial Report of Ontario Universities)

central admin costs as % of total operating
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2011-12 Incremental funding for

Central Student Aid ($M

Operating Funds
Ontario Graduate Scholarships

Student aid funded by endowments

Subtotal

One-time-only funds (carryforward and
expendable donations)

Total new funds allocated to student aid

Total student aid funded centrally

3.4
24
2.5

o
&)

4.0

$12.3
$98.2

Academic Divisional Planning P

Enrolment targets

rocess

Advancement targets Complement plans
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Incremental Net University Fund Contributions
and Allocations ($35M), 2007-08 to 2011-12
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Allocation of new revenue

dndarea

service
divisions
2%

/

N

tudentaid and
non-discretionary
expenses

5%

$108.6M

Balanced and responsible budget
Some new investments

Strategic Decisions Matter
At the institutional level
At the divisional level

At the unit level
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