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Projects & Priorities

Vice-Provost, Students Office 

2011-12



A. Recruitment, Admissions, Student Aid, 
Registrarial

B. Student Programs & Services, Student 
Engagement          

C. Policy & Procedure

D. NGSIS

E. Centre for Teaching Innovation & Support               

Projects & Priorities



Recruitment, Admissions, 

Student Aid & Registrarial



Viewbooks 2012-13

Snapshots of student life



1. Personalized content

2. Offer documents & 
registration materials 
immediately available

3. Chat with U of T 
registration staff, 
students and faculty

4. Communicate with 
other new students 
using social media 
prior to Frosh Week

“Join U of T” Portal



First-Year “ONE” Programs





Student Programs and Service, 

Student Engagement



National Survey of 
Student Engagement (NSSE)

• January 2011-March 2011

• All first-year & fourth-year undergraduate students 
(Approximate Total: 26,700)

• Response Rate: 40%

• U of T NSSE data will be released to divisions soon



• 2010: 38 Focus Groups 
gathering feedback from 
students on all campuses

• identified areas where 
U of T students wanted 
to see changes

Council on Student Experience



• 7 working groups 
examined the issues, 
identified best practices 
and developed 
recommendations

• more than 50 
recommendations

Council on Student Experience



map.utoronto.ca

Recommendations already under way



• Review and update
– Policy on Recognition of Campus Groups

– Policy on Association, Admission and Registration 

• Student consultation 
• Provostial Guidelines on Temporary Space 

Committee (Recommendations)

Policy and Procedure 



• Functional input on 
Curriculum Management 
and Enrolment Projects

NGSIS: Next Generation 
Student Information System



CENTRE FOR TEACHING SUPPORT & INNOVATION 

• Student 
Liaison Team

• UpbeaT
(Student Life Blog)

• Partnerships
Student Life 
Accessibility Services 
and Academic 
Success Centre

http://www.teaching.utoronto.ca
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• 12,000+ undergraduates 

• 500+ graduate students

• 40,000 alumni

• Arts & science, management, plus 
partnerships with UT Education, 
UT Medicine, Sheridan College



UTM Student Affairs & Services

Student Housing & Residence Life International Centre

Phys. Ed., Recreation & Athletics Transition support programs

Career Centre Shuttle Service

Health & Counselling Centre Early Learning Centre

AccessAbility Resource Centre Registrar’s Office

Student Life Academic Skills Centre



Mobile apps



StG -> UTM portal identity



Community engagement



An environmental vibe





Wellness oriented

• > 80% of UTM 
students using 
RAWC 

• Non-traditional 
sport 
participation 
growing

• Visible integration 
with community



Student Life 
We connect life to 

learning



Motivation

Teaching 

and  Learning

Students learn more the more 

they are involved

Educational effectiveness is related to level 
of student involvement.(Astin)

An involved student: 
• devotes considerable energy to academics

• spends time on campus

• participates actively in student activities 

• interacts often with faculty



If you could start over, would you 
choose to attend U of T?

CRESSY Winners 
(2006-10)

NSSE 2008 
(seniors)

Definitely Yes 55% 30%

Probably Yes 30% 40%

Probably No 10% 21%

Definitely No 4% 10%



Academic 
Success

Centre for
International
Experience

CAPSAccessibility
Services

Crisis and 
Retention

Multifaith
Centre

Communications
Career
Centre

Student 
Housing

Centre for
Community

Partnerships

Student 
Life

Student 
Leadership

Development

First Nations 
House



strategic objectives
• communicate interactively with students to exchange information 

that is relevant and delivered at the right time.

• engage students in their own academic development and learning. 

• help students better understand, navigate, and access services.

• provide opportunities for students to explore and apply leadership 
skills, engage in experiential learning, participate in mentorship, 
and connect to learning communities. 

• support students in making successful transitions to university and 
through their exploration of opportunities beyond degree 
completion.

• support the unique needs of students involved in international 
experiences.

• expand programs and services for graduate students.





Kickstart Orientation Program for First Year Students

3.3

3.4

3.5

3.6

3.7

3.8

3.9

4

Participants in Kickstart First year students

Students are able to problem solve and connect appropriately with campus 
and community resources









mentorship

• serves multiple 
identities:programs,
faculties, colleges, 
deparments

•opportunities:
joint training, best 
practices, more 
coordination

• opportunities:
inventory of 
programs; enhanced 
communications

• full range of needs: 
academic success; 
health and wellness; 
leadership; social

Mentors Groups & 
Individuals

IdentitiesStaff



embedded staff: engaging student locally

Academic Success and Accessibility
 Learning Strategist at Woodsworth

 Director at CTSI

CAPS
 Couselling drop-in and group hours at UC, Nursing

Centre for International Education, Advisors
 UC, Trinity, Woodsworth, St. Mike’s, Engineering, Rotman

Commerce, Chestnut, Grad House  

 Reverse embedding, Vic

First Nations House
 Academic Support Coordinator at Social Work/OISE 



student life
we connect life to learning
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• Programs and Services

• Student Experience

• Priorities 2011-2012

Student Affairs Overview



• Academic Advising and Career 
Services

• Accessibility Services
• Athletics and Recreation
• Department of Student Life
• International Student Services
• Health and Wellness Centre
• Housing and Residence Life

Programs and Services



• Get Started: over 1500 students
• Orientation: 1400 students
• FYE Program: 1100 students

Student Experience: First year



Insert photo ( AA and CC e portfolio) or 
leadership workshop

Student Experience: New Initiatives
Building foundations for co curricular



• Pan Am
• Mental Health Network
• Student Housing and Residence 

renewal
• Internationalism
• Academic Advising and Career 

Centre
• Accessibility Services

Priorities



New director of Athletics and 
Recreation hired

Emphasis now and through 
2014/15 on preparations for 

occupancy of our new athletic 
facility, and engaging 

students in the process.

Priorities: Pan Am



Priorities: Mental Health 
Network

Violence 
Reduction

Suicide Prevention 
Programs

State of the Art 
Training

Community 
Outreach 

Prevention

Effective Crisis
Intervention

Campus
Outreach 

Evidence based
practice

Mental Health 
Network



• Improving the residence life experience through 
a more engaging experience within residence 
and a more integrated campus life experience.

Housing and 
Residence life

• Improvements to what’s offered students, and 
improved marketing of this service to students.

Off Campus 
Housing

• Developing a business plan with others that will 
move us toward the goal of a new Residence on 
our campus.

New 
Residence

Student Housing and Residence renewal



Improving 

Study abroad opportunities

Making the most of the strong 
international flavor that is the 
embodiment of  our campus

Internationalism
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Tri-campus career services project to improve 
career and employment services to students, 

with emphasis on employment services.

More integration of advising work being done 
on campus with the focus of improving 

retention.

Improvements in the  the marketing of the 
AACC to students at UTSC.

Academic Advising and career centre



Improving conditions for students with MH 
disabilities through campus outreach and 

education ( MH network)

Improvements to the delivery of test and exam 
accommodations

Ongoing education of faculty and staff on 
obligations related to a barrier free educational 

experience for students with disabilities.

Accessibility Services
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Advancing Physical Activity & Sport at U of T



FPEH:  Co-Curricular 
Programming

The Faculty is responsible for offering active healthy 
living co-curricular opportunities, including high 
performance sports, for the entire student body, as 
well as faculty, staff and members of the community of 
all ages and abilities. 



Co-curricular Programs:  
Continuum of Opportunity
 Children and Youth – Camps, Junior Blues

 Physical Activity - Fitness, Strength and 
Conditioning, Dance Open Recreation, Clubs, 
Aquatics

 Intramurals – Men, Women, Co-Ed,                                        
Tri-Tri-Campus, Divisions I, II, III

 Intercollegiate Sport – 44 OUA  & CIS Teams

 High Performance Sport – Ontario and 
National Team Athletes



Physical Activity 
Programming
 Fitness
 Strength and 

Conditioning
 Personal Training and 

Nutrition
 Dance
 Open Recreation
 Clubs
 Aquatics

Committed to 
equity and 
inclusion for all 
and work to 
develop fully 
accessible 
programs, 
services and 
facilities.



Intramural Programming
Men, Women, Co-Ed,
Tri-Campus,   Divisions I, II, III



Intercollegiate Sport
• Over 850 students representing multiple 

faculties and colleges choose to represent 
UofT as a student-athlete in 44 different 
teams



2011 – 2012 The Year Ahead
• Development of a new academic plan – including a strategic 

plan for co-curricular physical activity and sport
• Increasing student club access to our facilities
• Blocking times for “student only” rental-free access for clubs
• Establishing partnerships across internal faculties, colleges 

and departments to increase physical activity and sport 
opportunities for students

• Continue to fundraise for remaining capital funding to build the 
Goldring Centre that would increase student physical activity 
and sport space, enhance FPEH sport science research and 
teaching capacity,  sport medicine services and healthy high 
performance programs and services.

• Augmented field facilities, as a result of hosting Field Hockey 
for the 2015 Pan American Games.

• Varsity Centre to also host the  2015 Para Pan Am Games 
Opening and Closing ceremony.
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