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Towards 2030

‘Enhanced student recruitment is ... an area for attention not by 2030 but
immediately’. (p.41)

It recommended that more students be recruited from outside Ontario; that
an international recruitment strategy be developed for targeted recruitment
of more students from abroad; and that the University should develop ‘a
coherent, better-resourced, carefully targeted and integrated approach to
student recruitment across divisions, including the St. George Colleges, and
the central administration’. Recruitment communications, it asserted ‘must
be a particular priority’.

Towards 2030 implicitly made six recommendations for the ‘meticulous
coordination of recruitment activities as the University seeks to build strong
applicant pools for a large array of programs and redirect some of its
recruitment efforts’. (p.39)



Towards 2030

. We should make clear just how excellent the research opportunities are at the University of
Toronto so that students interested in research are more likely to choose U of T.

. Prospective students should have a clear sense of both the University’s scale and the extent to
which that scale is disaggregated into a set of smaller learning communities.

. We should make clear just how distinguished our teaching is.

. The University’s ‘Great Minds’ campaign highlighted this institution’s extraordinary alumni and
our alumni’s contributions and we need to renew publicity of our alumni for student
recruitment and for the general advancement of the University’s reputation.

. Prospective students must be made aware of the opportunities for growth that the University
offers outside the classroom.

. The University’s environment — on each campus and regionally — is a huge asset and must not
be underplayed.



Recruitment Renewal

e Renewed emphasis on student recruitment
oeginning in 2008

e Revamp of viewbooks, website, videos, OUF
pooth, Stratcomm advertising

e Strategic Recruitment Advisory Committee

e |ntroduction of President’s Entrance Scholarship
* Applicant portal

e Creation of Exec. Director, Enrolment Services

e SEM recruitment committee



Presenter
Presentation Notes
We have, since 2008, undertaken a complete overhaul of recruitment print and website materials. 

The viewbook, a publication for prospective students, was reconceptualised and designed to emphasize the unique strengths of the University of Toronto: unparalleled choices and customized options in academic programs, prestigious legacy, richness of “Ulife” and opportunities for student engagement, and the location of our three campuses in vibrant yet safe urban environments. 

A range of print materials, websites and videos arouse prospective students’ curiosity with stories about celebrated alumni, research opportunities, the research and teaching of our illustrious professoriate. In 2010, for example, we enlisted alumnus, Malcolm Gladwell, to help create an Augmented Reality experience emphasizing the University’s role in nurturing innovative and integrated thinking. 
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From one Viewbook in 2009-10 to separate international and domestic viewbooks in 2010-11 with segmented relevant information in both. 
Visually, the materials have changed to reflect the brand pillars. The ‘wordle’ reflects research discoveries, significant achievements, notable alumni. The domestic viewbook on the right captures the brand pillars by drawing upon images within the viewbook.



Recent Viewbooks
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An enduring legacy of convergence conti

and other technology laboratories on the

THE CITIZEN LAB

The Citizen Lab combats infringements of human
tights and global security in cyberspace thraugh
software application development and advocacy.
This interdisciplinary laboratory brings togsther
political scientists, sociologists, computer
scientists, engineers and graphic designers,

The team ralsased The Shadows in the Cloud
to global attention: a report uncovering an
enline espionags ring which was using e-mail
and Twitter to extract highly sensitive data from
computers around the warld

HOW TO US

THIS BOOK

The AR marker placed on the cover apans an au
experience that allows you to control a 3D video.

1 Paint your web browser to uof.fo/ar

select "allow” and tum up your volume

up te your webcam

When asked pemission to activate your webcam,

nues across these

three Uof T campuses.

KNOWLEDGE MEDIA DESIGN INSTITUTE
Drawing upon University of Toronto's
communications history of faculty pianeers
Harold Innis and Marshall McLuhan.
Knowledge Media Design Institute (KMDI)
is a virtual institute focusing on the
interaction between media, technology,
design and sccisty

From text messages to video confersncing
and from blogs to virtual envirenments,
KMDI looks at how computer and
communications technology shape the
products, processes and practices of the
21st century and how thay can bs impro

DYNAMIC GRAPHICS PROJECT

The Dynamic Graphics Projsct is an
interdisciplinary labaratory that focuses
on the intarsection of humans, computers
and graphics

This 42-year-old lab has long been at the
foreground of both computer graphics and
human-computer intsraction. Alumni have
received Academy Awards® for their work,
and they also lsad major industrial ressarch
labs and computer graphics institutes at
univarsities arcund the world

gmented reality QR codes throughaut the book can be scanned with your
mobile device to open corresponding online destinations.

1 Download a GR code reader for your smartphone
and launch the application

‘} Once activated, hold the cover of your viewbook

Scan the QR code with your davice's camera
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New Technology – Use of QR code lead students to Augmented Reality in which alumnus Malcolm Gladwell talks about his formative experiences at U of T.   



Alumni involvement

Gladwell Augmented Reality
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Recent Viewbooks
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Snapshots of student life
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In 2012-13, the Viewbooks cover focus on ‘snapshots of student life’.  
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2012-2013 International Viewbook
UTM Viewbook
Undergraduate Studies at the Faculty of Arts & Science
U of T One Programs Brochure
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Discover Uof T Apply to Uof T Startat Uof T Lifeat Uof T Graduation & Beyond
The place for prospective Acomprehensive look atthe Everything new students Your infermation hub for Where graduating students
students to find out more U of T application process, needto orient themselves studentlife at U of T explore life beyond U of T,
about learning and living at costs, financial aid and and prepare for their including clubs, services, including convocation,
Canada's leading university. award eligibility. university experience. resources and policies. applying for work or graduate

school and alumni
networking.

A world-renowned university in a celebrated city where

kmowledge meets achievement, history meets fiiture and
ambition meets inspiration. According to the Times Higher Education Supplement, 2009, the Unive

Toronto is one of five universities world-wide ranked in

Cambridge, Oxford and Stanford

rsity of

the top 15 for all fields. The other four are UC Berkeley,

Office of the Vice Provost Students | Discover U of T Contacts | 27 King's College Circle

& 2011 University of Toronto

weww. itoronto.ca | Contacks | (418)978-2017

The Stages of Student Life
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Presentation Notes
The stages or phases of life at U of T are pulled together in the Student Sites Guide.  
The guide packages student sites of interest to prospective and current undergrads for easy online access.
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Navigation options for readers not familiar with U of T structure
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Presentation Notes
Information is displayed in several groupings on the new websites.  
Applicants no longer need to know the “U of T” language to start learning about the University.  
They can self-identify in several ways: by category or function or by audience – this is a shift from previous materials and websites.  
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Athletics & Recreation

Uni y of Toronto students find
ways tom on part of their U
of T experience.

Join New Communities
Student life at the University of Toronto
is rich with opportunities to meet
friends and explore your passions.

Intimate Learning
First-year students have the
opportunity to engage with students
and professors in small seminars
and peer-led academic groups.

fisit U of T
By taking a campus tour you will
experience U of T from the perspective
of current students.

Office of the Vice Provost Students | Discover U of T Contacts | 27 King's College Circle

®2011 University of Toronto
W Conta {418) 5782011
University o onto, 26 King's College Circle, Toronto, Ond Canada M55 1A1

Finding a student community
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The Discover site attempts to engage students emotionally as well as provide information of the kind that prospective students require.
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Next Steps
Once we've received your application
it's time for you to learn more about
the application process.

Application Status Check
Login and see the status of your
University of Toronto application.

Academic Awards

U of T has comprehensive
scholarship programs to recognize
outstanding achievement at different
levels of study.

Financial Aid

The Univel f Taronto

Dffice of the Vice Provost Students | Discover U of T Contacts | 27 King's College Circle

© 2011 University of Toronto
‘www.utoronto.ca | Contacts | (416) 878-2011
onto, 25 King's College Circle, Toronto, Ontario, Canads MSS 1A1

Admissions information consolidated into one location
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Apply makes Admissions information available in one location.  
Students can check the status of their application, learn about financial aid and awards and see the next steps from one ‘jumping off point’ rather than several disparate sites as previously.
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Top 15 Questions

First Year Checklist
Ten things new undergraduate
students need to do before classes
start.

Change the World!

Changing the world is a big job, but at
LI of T Mississauga we believe that
anything's possible.

Food for Thought

Healthy eating may be the lastthing
you may want to think about, it doesn't
take a lot of effort to maintain healthy
eating habits.

Dffice of the Vice Provost Students | Discover U of T Contacts | 27 King's College Circle

® 2011 University of Toronto

Orientation to U of T begins earlier with online info
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New students have many questions – and sometimes they are afraid to ask.  The Start website gives students a chance to get some answers to questions (in a non-threatening way) before they arrive on campus.  
Start is also a way to orient to the many opportunities at the University 
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Academic Support
There's nothing wrong with asking for
help — we all need some now and
then!

Leadership & Governance
Students are involved at virtually every
level of decision-making at the
university.

Studying Abroad

There is aworld beyond your school,
your city and your country — and at U
of T we encourage you to explore it!

Student Reflections

Stories about University of Toronto
students, like you, who arrived here for
specific reasons but discovered much
maore.
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Student Life includes becoming involved in campus activities and organizations
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Students can learn about the academic supports at the University, discover ways of engaging or becoming active in clubs, societies or student government. This site also introduces them to the student community through stories, blogs, testimonials, etc. 
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Career Development
It will take time for you to build your

career and develop your skills in the
working world. So how do you start?

Omne Student's Career Path
How one student capitalized on career
planning resourc tUof T.

Convocation
The graduation ceremony is full of
tradition and history, and takes place
in the beautiful Convocation Hall.

Alumni Benefits &
Services

You're still entitled to many privileges
as a graduate of U of T.

Office of the Vice Provost Students | Discover U of T Contacts | 27 King's Colleae Circle

& 2041 University of Toronto
www.itcronto.ca | Contacts | (418) 978-2011
nto, 25 King's Coll Circle, Toronto, Ontario, Canads M5S 1A1

Resources for building your future
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Students begin thinking about life after graduation far earlier than final year. Many incoming students want to know what kind of career development and planning services will be available to them. They also look for guidance on following their career path before they commit to attending.
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A new recruitment video was developed.  It highlights the brand pillars.

http://virtualtour.utoronto.ca/video.php?id=7

First-Year Foundational Programs
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The foundational first-year programming offered through the University’s “ONE” programs are the focus of new recruitment and marketing materials for 2012-13 (the cover for a new brochure is displayed here).   


First-Year “ONE” Programs
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Presentation Notes
Student success is facilitated and assisted through first-year learning programs. 
First-year students studying arts, science and business will have the option of participating in a “ONE” foundational program at UTM, UTSC and St. George.  
Each “ONE” program can help students build community, increase competencies, provide a place to go for assistance and support, in most cases, “ONE” programs also provide students with a small class experience. In almost all cases the students take for credit courses (0.5 – 2 credits, depending on the program). 


First-Year “ONE” Programs

Woodsworth One: Order & Digorder

“The first thing we do, lef's kil all the lawyers! says Dick in
Shakespeare's Henry WL Dick may be a fool but he expresses &
frustration felt by many. Society requines law and order, but at what
point does order become oppression ? How do we balance our nesd
for fresdom and scoisty's nesd for oder? In Woodseorth One
Crder and Disorder you'll explors these and related questions through
interdisciplinary seminars introdusing perspectives from criminloy,
sociokgy political science, philosophy, and history In addition 1o the
seminars, the pogram includes a wide range of community-buiking
acthities, guest lectures, student leadership svents, and special field
trips A5 much a3 possible you will be enrclied in special Weod sworth
One tutorial ssctions in your other Ats & Science courss s unifying
your entir first-ysar experience:

NUMBER OF CREDITS: 1 credi
TURE: Twe fiviterd
plus timetabled co-cumzubar scthities
ELIGIBILITY: Faculy of As & Science

(U cf T 6t Geome) applicants
APPLICATIONRROC EDURE: Online spplication with brif parsaral statement
FURTHER INFORMATION:  wwwechwutoronda.ca.

“Sophisticated class discussions,
personal attention from. dedicated
professors, interaction with an engaged
and dynamic student community

and exposure to diverse and exciting
plenary lectures.”

¥ie One alumnz, Jenna Meguid




“Join U of T” Portal
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The Applicant Portal shares information and leverages social networking and new media to help students build ties to fellow students and the community before they get to campus.  Division specific information is available.
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President’s Entrance Scholarship

Registrants with admit averages above 92%
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Presentation Notes
The President’s Entrance Scholarships were begun in 2009 as a means helping to attract and convert academically gifted students.
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Indicators — Applicant Market Share
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This slide shows that U of T lost about 4 percentage points of market share of first choice Ontario applicants from 2000 to 2008, and indicates that interventions made at that time have arrested and begun to reverse that decline.

First choice applicant market share is an important indicator of student perceptions and eventual enrolment; first choice applicants enrol at a much higher rate than other applicants.
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This chart shows that averages of incoming registered students (101s) have increased across all first entry divisions since 2008, another indicator of recruitment effectiveness.


Decisions based on Evidence

UCAS — University and College Applicant
Survey

National study, standard questions

11,076 respondents (26%) plus approx 2,000
additional respondents from other institutions

Accurate to within +- 0.7%, 95% of the time



Brand Perceptions
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This brand map shows that the university has been effective in communicating its brand messages with applicants.  Every survey recipient was given a set of words and asked to what extent they associated them with U of T (not with each campus). The different lines reflect the responses of first choice applicants to each campus.


Use & Influence of Information Sources on Applicant Decisions

% Using | Mean Influence

Institution website 93 4.3
Institution viewbook 83 4.1
Program brochure 77 4

Current students or graduates 74 4

Friends 73 3.9
Parents or family members 72 4

Email from admission officer 67 3.9
Institution liaison presentation 60 3.8
High school teacher 56 3.8
Ranking in Maclean's 54 3.8
Booth at regional institutions' fair 53 3.8
High school guidance counsellor 49 3.7
Informal campus visit 38 3.9
Formal campus tour 35 4.1
Campus open house 34 4.1
Facebook 29 3.3
Times Higher Education World University rankings 25 3.9
YouTube 24 3.4
Globe and Mail Canadian University Report 20 3.6




Current and Planned Innovations

 Address ongoing challenges

e Aligned Recruitment Strategy

— CRM (Constituent Relationship Management)
* Automated, segmented communication
 Comprehensive communication record
e Personalized web information

— Research as the foundation of all recruitment initiatives

— Possible move to three aligned viewbooks, one for each campus
— Campus tours (smartphone app)

— International strategy

— Admission practices — document imaging, response times

— Coordination and best practices
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Challenge – to increase our number of first choice applications and to convert those applicants at a higher rate. Our current rate of conversion has hovered around 64-66% over the last three years and we would like to see that go up. Since we are attracting more first choice applicants, we need to pay close attention to the conversion process and to ensure that the students to whom we offer, do come to us. A number of initiatives are underway to bolster our success in this area. 

A CRM is the tool used to automate and increase the sophistication of communications to prospective students and therefore better prospect management. The system would allow for co-ordinated event scheduling, automatic FAQs to be sent to students in their areas of interest, and a range of other functionalities.  In fact, the RFP we are finalizing lists 238 detailed requirements. As a comprehensive communication record, the CRM will allow divisions to understand how students recruited from a particular source apply, enrol and register.  It is therefore useful in tracking and the development of predictive models. An institutional CRM would allow co-ordination of communications from various units across the  university.  

Research undertaken this year includes UCAS, Environics, a survey of international students who declined our offers and an admissions regression analysis still in progress. 

Viewbook – consideration of tri-campus viewbook structure.

Campus tours – we are looking at gaining more feedback from students about campus tours, introducing voluntary web-based registration so we can stay in touch with tour participants, and developing a GPS-guided campus tour app.

Comprehensive recommendations regarding international recruitment strategy are under development.

Admissions practices include priority processing for select international applicants, and document management.

Through the enrolment management recruitment committee, divisions are increasing coordination of activity and sharing best practices.
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