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Strong relationships and effective communications help sustain and
advance the University of Toronto’s role as one of the world’s leading
institutions for research and teaching. University Relations works
closely with governments, peer institutions and international and
national organizations to develop, strengthen, and maintain these ties
and promote U of T’s strong brand.

University Relations acts as an advocate on behalf of the University at
home and around the world. Fostering important relationships helps
ensure that the University is heard by key decision makers, whether
they are in governments in Canada or in institutions internationally.

In an increasingly noisy and competitive environment, University
Relations tells the stories of U of T to an ever-wider audience.
Through media relations and online communications platforms such as
the newly-created News Site, University Relations delivers compelling
accounts of the important research, inspired teaching and many
accomplishments of U of T faculty, students, staff and alumni.

By spreading the word about U of T and developing and maintaining
strong relationships, University Relations plays a vital role in helping the
University achieve its mission in Canada and the world.







ADVOCACY AND INCREASED GOVERNMENT SUPPORT
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Advocacy and Increased Government Support

UTSC Instructional Centre opens its doors

Corneliu Chisu, MP for Pickering-Scarborough East,
and John Milloy, Minister of Training, Colleges and
Universities, joined other guests on August 31, 2011
to officially open the Instructional Centre at the
University of Toronto Scarborough.

The $78-million, 15,000-square-metre, facility
received funding from both the federal and provincial
governments through the Knowledge Infrastructure
Program. The Instructional Centre has been built

to Leadership in Energy and Environmental Design
(LEED) Silver sustainability standards and features
rooftop photovoltaic solar array systems and a green

roof.

Additional Operating Funding

Flow of multi-year allocations for the:
University of Toronto Mississauga Medical Academy
(Provincial funding of $8.2 million in 2010/2011 with an on-going commitment)

Institute for Municipal Finance and Governance
Provincial funding of $0.4 million in 2010/2011 for a total of $1.2M over three years)

Sectorial Advocacy

To support additional enrolment growth over the next five years (41,000) the Ontario
Government committed three years of additional funding to support further undergraduate
($163M) and graduate enrolment growth ($54M).

To support the university sector and innovation agenda during a period of overall fiscal restraint,
the Federal Government made the modest investments including granting councils ($37M), the
indirect cost program ($10M), and 10 additional CERC’s ($53.5M).
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Advocacy and Increased Government Support

Specific Initiatives

Development of the University’s Long-term Capital Plan to the Ontario Government and related
advocacy which led to a total of $75M 1in approved funding for Goldring and the UTM North
and Davis Building Revitalizations.

Advocacy for Pan Am - working with the City on remediation of University of Toronto
Scarborough lands.

Accountability and Reporting

Over the past year the reporting and accountability requirements from Government have
continued to grow. In 2010-11 additional accountability and reporting requirements were
required in a variety of Government funded initiatives. These include:

* Knowledge Infrastructure Program (KIP) — monthly financial, quarterly progress and final
close-out report for three capital projects.

e Canada Centre for Global Security Studies at the Munk School of Global Aftairs —
contribution agreement and related negotiations.

*  Multi-year Accountability Agreement (MYAA) Report Back — including a total of 35
system-wide performance measures and institutional-specific examples for each of the three
campuses.
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Advocacy and Increased Government Support

Community Relations

University Relations works in partnership with communities to engage our neighbours and
provide them with opportunities to learn about the University’s plans and initiatives. It is
important for there to be a positive relationship with the city and surrounding communities. In
the past year, we have worked closely with developers, the city and neighbourhood associations
on capital projects.

The Community Impact web site continues to be updated and recently a new home page was
launched in cooperation with the Division of University Advancement incorporating stories and
events of community engagement.

Support continues for faculty and student initiatives as well as larger community events such as
the CIBC Run for the Cure.

Varsity Blues Football with Mayor Rob Ford

Mayor Ford joins President David Naylor for
the ceremonial kick-off at the Varsity Blues’
174th game against Queen’s University’s
Golden Gaels.

From left to right, are: Ira Jacobs, Dean,
Faculty of Physical Education and Health,
Mary Beth Challoner, Faculty of Physical
Education and Health, Mayor Rob Ford and
President David Naylor.

Photo Credit: Jing-Ling Kao-Beserve
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INSTITUTIONAL DATA ANALYSIS

University Relations provides input to ranking organizations to ensure the use of appropriate

measures and consistency within the data definitions for high profile university rankings. In
2010-2011, the University achieved excellent results from a variety of ranking surveys and
in particular from Newsweek’s Rankings of Best International Schools and Times Higher Education.
University Relations continues to take a leadership role in the discussions on appropriate

methodology and measures for external rankings, and in accountability documentation such as

the Performance Indicators.

Results

7.
8.
9.

SEGEY BEs

Newsweek Ranking of

Best International Schools
2011

Cambridge
Oxford
University of Toronto
University of Tokyo
University College London

Swiss Federal Institute of
Technology-ETH Zurich

Kyoto University
University of British Columbia
University of Munich

10. University of Melbourne

Read More...
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Institutional data analysis

Times Higher Education Overall Ranking 2011
Canadian Universities in the Top 200

Toronto_ 19th

UBC- 22nd

McGiII- 28th
McMaste; 65th

Alberta- 100th
Montreal- 104th

Queen's- 173rd

Victoria- 177th

Ottawa- 185th

0 20 40 Score 60 80 100
Read More...
Read More...
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Institutional data analysis

Summary of Selected Rankings

Times Shanghai | Newsweek [ QS World HEEACT SClmago

Higher Jiao Tong 2011 University 2010 2011
Education 2011 Rankings
2011 2011

Toronto 19 26 3 23 9 8
McGill 28 64 13 17 35 58
British Columbia 22 37 8 51 32 38
Alberta 100 102-150 * 100 72 59
McMaster 65 89 15 159 76 139
Montréal 104 102-150 * 137 86 123
Queen’s 173 201-300 * 144 250 279
Waterloo * 151-200 * 160 261 191
Western * 201-300 * 157 179 180
Calgary * 151-200 * 218= 157 128
Dalhousie * 201-300 * 234 268 312
Ottawa 185 201-300 * 256= 189 213
Laval * 201-300 * * 187 274

Last updated October 11, 2011
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INCREASED SCOPE AND VALUE OF BRAND

University Relations works to promote awareness of the University among prospective
undergraduate students in particular and the general public more broadly.

Based on qualitative and quantitative market research and in close collaboration with the Office
of Student Recruitment, an online advertising campaign was developed to appear on websites
frequented by university-bound 17- to 19-year-olds. The online advertisements lead prospective
students to the U of T Facebook page, where they learn more about U of T and the application
process.

University Relations also oversaw a Google keyword advertising campaign designed

to encourage visits to the university website. When visitors to Google enter any one of
approximately one thousand search terms, a text ad for the university appears at or near the top
of the page. This campaign has achieved approximately twice the click-through rate associated with
similar advertising.

University Relations will continue to work closely with Student Recruitment and with the
Division of University Advancement to help ensure consistent messaging across all platforms.

Measurable results indicating significant progress

This year the University continued the “University of...” online advertising campaign to
prospective undergraduate students. Post-campaign market research showed that recognition of
the online ads among the target audience increased significantly in both the GTA (from 33% in
2010 to 48% in 2011) and in the rest of Ontario (from 29% in 2010 to 40% in 2011).

Example: Have you seen any of the U of T advertisements on the Internet?

&
S 33%
§ 29%
o
[«5]
=
-‘é 16%
o
2010 2011 2010 2011 Norm
GTA Ontario except GTA
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Increased Scope and Value of Brand

Results of Specific On-line Ads

Focus groups were used to determine which specific ads were most effective. When

prospective students were asked “Have you seen any of these advertisements on the Internet?”, the
number of positive replies was encouraging. Each sequence of three frames represents a single
online advertisement targeted to prospective undergraduate students. The messaging in each
advertisement emphasizes the University of Toronto’s unparalleled research accomplishments and
opportunities, and the rich co-curricular life that students enjoy at U of T.

Have you seen any of these U of T ONLINE AD NORM IS 6% - -
advertisements on the Internet? National GTA Onta;;og-:_l;sme
20% 30% 24%
15% 23% 15%
13% 16% 11%
13% 15% 12%
12% 16% 11%
12% 14% 13%
11% 17% 10%
11% 15% 12%
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Increased Scope and Value of Brand

Direct Marketing

The University sent three email blasts (November, Studentawards.com email blast
February, April) to prospective students. The delivered

open rates and clicks per opened email were significantly above

industry benchmarks. The open rate for our emails was

60% versus 20% for other studentawards.com emails and

between 5% and 18% for email marketing in general. The

click-through rate in our emails - for example the link to the

March Break open house page or to the Facebook page -

was 20%, compared to about 5% for the industry.

Specific Ads

Targeted use of paid advertising focused on publications
such as the Report on Business’ special information report on
Brazil and Canada where a U of T ad complemented the
lead story featuring the University of Toronto.

From climate change to the economy,
the University of Toronto is asking the
most pressing questions of the day. And
thanks to the international exchange of
ideas, we're answering them. It’s what makes
Uof T #17 on the UK s prestigious
Times Higher Education World University
Rankings and the #1 rescarch university in
Canada. At U of T, we believe that talent
and ideas are borderless.

iy
oy

@

24
)

TORONTO

wWww.utoronto.ca

CANADA’'S ANSWERS TO THE WORLD’S QUESTIONS.
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COMMUNICATIONS

2010-2011: A Digital Year

As the proliferation of technological devices grows, and with the popularity of tablets and smart
cell phones, we are moving away from print products. In September 2011, we ceased production
of the paper Bulletin, moving to an on-line Bulletin. In addition, we launched U of T News and
the Blue Book database was overhauled.

Bulletin

Following a full assessment of the readership, advertising and effectiveness of the print Bulletin,
the Bulletin went digital. The new Bulletin, an electronic newsletter that will be published
twice a week, is designed to provide information to all U of T staff and faculty. The last paper
edition of the Bulletin chronicled the publication’s long history, reflecting some of the important
moments and personalities of more than 65 years at the University of Toronto.

U of T News

U of T News launched in mid-September 2011. It features news from U of T that will be

of interest to a broad external and internal audience, from people who have worked at the
University for decades to those who are finding out about us for the first time. The wide variety
of stories on the site, ranges from the latest research breakthroughs to the accomplishments of our
extraordinary faculty, staff, students and alumni. The response has been positive and the page
hits continue to grow.

Twitter - UofTNewsUpdate

The Uot TNewsUpdate twitter feed pushes content from both the U of T News site and the U
of T Media Room site and allows followers to get real time updates on the latest happenings at

the University. Currently, three thousand, five hundred and eighty six people follow the twitter
feed.

The following three pages feature examples of the Bulletin and News suite of products.
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Communications

Redefined Bulletin

This publication is emailed to all staff and
faculty twice weekly and promotes the
stories on the U of T News site.

Read More...
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Communications

New U of T News Site home page

Read More...
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Communications

U of T News Twitter Feed

Read More...
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Communications

Convocation

Numerous tools were employed this year to promote Spring Convocations. Convocation
speeches were recorded and posted on-line; a web site was created to promote the stories around
convocation ceremonies; media advisories were issued and assistance was provided to ensure
that Convocation Plaza was welcoming to our newest graduates. Please visit http://www.news.
utoronto.ca/tags/convocation-spring-2011 for a highlights of Spring Convocation 2011.

Read More...
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Communications

Media Relations

Opportunities continued this year to
constantly profile innovation at the University.
University Relations supported events such as
the launch of MyVoice - communication aid
for those living with communication disorders
caused by stroke, autism spectrum disorders
and neurodegenerative disease developed at

U of T, resulted in 66 stories (3 Broadcast, 38
Internet, 23 Print, 2 Radio).

Read More...

Read More...

Read More...
Read More...
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Communications

U of T continues to lead in number Hits by Media Type
of media hits when compared to peer ¢ 02600 of 2008-2009, 2009-2010 and 2010-2011 data
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Communications

Use of other sites to promote stories... Futurity.org

Futurity.org posts the best research stories from research-intensive universities that are members
of the Association of American Universities and provides us with an opportunity to showcase
our research internationally increasing the shelf-life of the release. Futurity.org receives 100,000-
125,000 direct visits a month to the site and has its own Facebook, Twitter and YouTube.

Read More...

University Relations 2010-2011 Annual Report



INTERNATIONAL ACTIVITIES AND OPPORTUNITIES

Building on the groundwork of previous years, international relationships and opportunities have
grown significantly over the last year. The international strategy takes advantage of the expanded
interest of governments in the international post-secondary education agenda.

International Strategy

International collaborations strengthen the University of Toronto and help to advance Canada’s
competitive advantage. An international profile and network contributes to the University’s
reputation as a leading research intensive institution ranked among the top universities world-
wide.

Our faculties across the disciplines are increasing their engagement in international activities.
Interest in international initiatives including recruitment, student exchange, study abroad and
research collaboration is increasing.

PURPOSE — Innovation & Breadth
— Reactive & Proactive Opportunities

1. Specific Countries/Regions

Brazil Germany
India Singapore
China Taiwan

Plus specific country initiatives

2. Delegations L
Promote Institutional Purpose and Brand

Incoming and Outgoing - Specific initiatives
-research
-student/faculty exchange
- tiered approach
- #s increasing and important to do
- promotion/communications

3. Resource Initiatives Identify opportunities for financial support for
international activities
$ from government
$ from advancement initiatives/alumni

4. Communications Strategy Tell the story
Internal and External

Media — domestic and international
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International Activities and Opportunities

Relationships and opportunities continue to grow.
Brazil

This year we focused on relationships with Brazil. Consulting with DFAIT, Recruitment,
School of Continuing Studies, APSE, Arts & Science, Nursing, Medicine, Law, Pharmacy,
and Munk School of Global Affairs, a comprehensive document was created to identify areas
of interest for the University in Brazil. Working with Research, roundtables and workshops
with faculty and Deans have been held to coordinate their interests in Brazil. This activity led
to a Brazil strategy and a modest agreement with a research arm of the Government of Brazil,
the Government of Ontario, and the University of Western Ontario to encourage research
collaborations was signed.

New Collaborative Research Agreement with Brazil leads to funded collaborations

As a result of the University Relations joint mission to Brazil in the fall of 2010, a new
Cooperation Agreement was signed between Brazil’s Sio Paulo Research Foundation (FAPESP),
the University of Toronto, and the University of Western Ontario in the spring of 2011. The new
agreement promotes and supports research projects involving collaboration between researchers
working in public or private research or teaching institutions in the State of Sio Paulo, Brazil

and researchers in the Province of Ontario, at the University of Toronto and the University of
Western Ontario.

This tripartite initiative helps seed collaboration between Canadian and Brazilian researchers. It
encourages joint research projects between the two countries that benefit not only Canada and
Brazil, but the rest of the world. The 1st Public Call for Proposals was issued in August 2011.

New Letters of Intent with Brazil lead to successful Canada-Brazil Award

In part due to its mission to Brazil in fall 2010, and in order to facilitate applications from
U of T researchers for the first round of the new Canada-Brazil Awards - Joint Research
Projects, a new Letters of Intent between U of T and the University of Sio Paulo and the
Sio Paulo State University respectively were signed. This led to the successful joint proposal
between U of T and the Siao Paulo State University for the Canada-Brazil Awards - Joint
Research Projects.

Further delegations from various Faculties are now underway.
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International Activities and Opportunities

India

We continue to pursue an active agenda for our relationships
with Indian institutions, governments, research, students and
industry. Over the past year, the University has hosted numerous
delegations from India and has established further relationships
with significant Indian institutions.

Recently, the new India Innovation Institute was launched - a
joint venture of the Munk School of Global Affairs and the
Rotman School of Management to create a multidisciplinary
hub for faculty and students researching the field of innovation.
Mrs. Preeti Saran, Consul General of India, attended the
announcement and speech on the topic of “Innovation in India”
by Mr. Shashi Tharoor, Former Under Secretary General of the
United Nations; current member of the Lok Sabha in India. The
India Innovation Institute is designed to be a hub for researchers
across the university and around the world, to bring together
faculty and students who are looking at problems of innovation in
which India is engaged.

Students study in India

The relationship with IIT Bombay was established during the
missions to India in 2009. As a result of this initiative, in May,
2011 a group of 13 undergraduate students from the Faculty of
Applied Science & Engineering and the Faculty of Arts & Science
spent three weeks studying the future of energy systems in India
and Canada while living on the IIT Bombay campus. The half-
year course, offered through Woodworth College’s Summer
Abroad program, was taught by U of T faculty with guest
lectures by II'T Bombay faculty.

The highly successful program will spawn other similar
initiatives.

Mr. Shashi Tharoor, Former
Under Secretary General of the
United Nations; current member
of the Lok Sabha in India

Photo Credit: Gustavo Toledo
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International Activities and Opportunities

Japan

In 2010, President David Naylor welcomed Professor Junichi Hamada, President of the
University of Tokyo, and Professor Masafumi Maeda, Executive Vice-President and Managing
Director, IIS, University of Tokyo, to a roundtable discussion centred on the topic, “Universities:
a platform for global competitiveness.”

At the end of the discussion, the two universities renewed the Memorandum of Understanding
(MOU) which had been in place for over 10 years. This MOU will facilitate future exchanges of
faculty and students with the University of Tokyo.

University of Toronto and University of Tokyo began their collaborations with the “UT2 Joint
Graduate Workshop” between the two engineering schools. The 10th annual workshop was held
at the University of Toronto in June 2011.

In addition, the two Faculties identified the need for globalization in sustainable technology
research, a Consortium On Sustainable Materials was established in 2006 as a research
partnership focused on energy, environment, and materials research between the Faculty of
Applied Science & Engineering and the Institute of Industrial Science (IIS) at the University of
Tokyo and is an on-going collaboration between the two institutions.

UT2 Joint Graduate Workshop Participants
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International Activities and Opportunities

Singapore

Since 2008 the Faculty of Arts & Science and National
University of Singapore have offered five joint minor
programs in Nanoscience, Environmental chemistry,
Environmental biology and Asian Geographies,

English (Asian Literature & Cultures). This year, the
Memorandum of Understanding and a Student Exchange
agreement were renewed in Singapore.

Taiwan
Partnership with International Industries

University Relations in conjunction with the Office of Research Services hosted a delegation
from Quanta Computer Inc. from Taiwan. Quanta, a world-leading manufacturer of
notebook computers and other electronic hardware, collaborates with various leading
institutions across the world such as MIT, Computing Center of Academia Sinica, National
Taiwan University, and National Center for High-Performance Computing. The visit to U
of T included meetings with the Faculty of Applied Science and Engineering, and Faculty
of Arts & Science with a focus on Electrical and Computer Engineering and Computer
Science. This visit has resulted in a follow up visit to Taiwan by the Office of Vice President
Research, Faculty of Applied Science & Engineering and Faculty of Arts & Science to
continue the discussion on building research collaborations between the two organizations.
Ms. Judith Wolfson, Vice President University Relations conducted an initial exploratory
visit in Fall 2010 to explore opportunities in Taiwan.

University Relations 2010-2011 Annual Report
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International Activities and Opportunities

Delegations & External Relations

In 2010-2011, we welcomed more than 100 international delegations. The majority of these
delegations came from Asia of which close to 60% are from China, followed by India and Japan.
European delegations to the University increased 75% leading to greater opportunities for
students and faculty.

Visiting Delegations by Continent

80%

Sept 2007 - Aug 2008

53
Sept 2008 - Aug 2009
70%
Sept 2009 - Aug 2010
30 B Sept 2010 - Aug 2011
60% +—
37
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30
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10% |- 6 535 4 4 3
3 3 203
0 I 2 . 1122
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Asia Europe Oceania Africa Latin America Middle East North
& Caribbean America

Senior administrators participated in a greater number of conferences, panels and discussions

in all corners of the world. An example was a presentation by the Vice President, University
Relations, on invitation from the Canadian Ambassador to Italy, in Rome at the Promoting New
Opportunities of Canada-Italy S&T Cooperation: Learning from Best Practices in Innovation
and Internationalization symposium. This led to discussions between a leading design University
in Italy and the Faculty of Applied Science and Engineering.

25 University Relations 2010-2011 Annual Report



International Activities and Opportunities

International Agreements:

The University of Toronto is a signatory to over 200 agreements with institutions around the
world. Such agreements solidify arrangements for the exchange of students, joint research
activities, short-term academic

programs and participation in International Agreements 2011

seminars and academic meetings.
Austrailia and New

Our faculties across the North America Ze;z;and .
o ] . 6% 0 Africa

disciplines continue to increase 3%

their engagement in international M'dsdol/f Eaft\

activities. International Asia
. . ) 0,

collaborations strengthen Latin America & 28%

.. The Caribbean
competitive advantage and 5o

contribute to the University’s
reputation as a leading research

intensive institution ranked Central and Eastern

Europe

amount the top universities 1%
0

world-wide Western Europe

47%
MOUs were signed with FAPEPS
(Fundacao de Amparo a Pesquisa
do Estado de Sio Paulo) - Brazil, the University of New South Wales, - Australia, Commercial
Aircraft Corporation of China, Addis Ababa University - Ethiopia, Descartes University -
France, University of Hamburg - Germany, Universita Commerciale “Luigi Bocconi” - Italy,
National Graduate Institute for Policy Studies (GRIPS) - Japan, University Medical Centre
Utrecht - Netherlands, Karolinska Institute — Sweden, University of Geneva - Switzerland, and
University of Zagreb - Croatia.

Additional agreements were signed with: Universidade Federal do Estado do Rio de Janeiro;
University of Sdo Paulo, and Universidade Estadual Paulista - Brazil, Goethe University and
WHU-Otto Beisheim School of Management - Germany, RSM- Erasmus Rotterdam -
Netherlands, National University of Singapore, KAIST Korea Advanced Institute of Science and
Technology — South Korea, and Tianjin University - China.

University Relations 2010-2011 Annual Report 26



International Activities and Opportunities

A key role for University Relations is to provide support to faculties in the development of
their international agreements & renewals including: Faculty of Medicine, University of
Toronto Scarborough, Faculty of Applied Sciences & Engineering, Munk School of Global
Affairs, Faculty of Arts & Science, Faculty of Pharmacy, Faculty of Dentistry, Summer Study
Abroad Office, Woodsworth College, School of Continuing Studies, Centre for International
Experience, and OISE.

U of T Global Web Site

A new U of T Global web site will launch at the end of October. The site will aggregate the
international activities at the University of Toronto and provide links to the various areas of the
University involved in international activities.

— U of T Global
International Partners
UofT Student Exchange Agreements
;‘udezmn Alumni in the World
ong Kong.
e rons Whewlgbr students come from
Learn
more...
Interested in coming to U of T or Information for Postdocs, visiting Are you interested in visiting or
already here? Find international professors, research opportunities partnerl:g with the University of
opportunities for students. or international activities for faculty Toronto? Are you a current partner
and staff. or an alum looking for international
activities?
U of T Mississauga International Centre for International Experience Arts and Science International
U of T Scarborough International Summer Abroad Munk School of Global Affairs

Welcome to U of T Global, a gateway to international activities at the University of Toronto. U of T is one of the world’s leading research-
intensive institutions and is Canada’s research powerhouse. We see great value in strong international collaborations with leading
universities, research institutes, and industry partners around the world, and in providing enriching and meaningful international
opportunities to students. U of T’s footprint is global.

27 University Relations 2010-2011 Annual Report



UNIVERSITY RELATIONS WEB SITES

U of T News

news.utoronto.ca

Media Room
media.utoronto.ca

Blue Book
www.bluebook.utoronto.ca

Community Impact
impact.utoronto.ca

Launching at the end of October, 2011:

University Relations
www.universityrelations.utoronto.ca

Government, Institutional and Community Relations

www.universityrelations.utoronto.ca/gicr

International Relations
www.universityrelations.utoronto.ca/ir

Strategic Communications and Marketing
www.universityrelations.utoronto.ca/sc

U of T Global

www.international.utoronto.ca
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University Relations

27 King’s College Circle
Simcoe Hall, Room 216
416.978.5401
university.relations@utoronto.ca

Government, Institutional
and Community Relations
27 King’s College Circle
Simcoe Hall, Room 5
416.946.3067
gicr(@utoronto.ca

International Relations

27 King’s College Circle

Simcoe Hall, Room 216
416.946.8828
international.relations(@utoronto.ca

Strategic Communications and Marketing
21 King’s College Circle

Room 219

416.978.5367
strategic.communications@utoronto.ca
Media Line: 416.978.0100





