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Strategic context
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Strategic Mandate Agreement UofT

“UofT is a globally recognized,
comprehensive and research-intensive
institution with a leadership role in
Ontario’s PSE system”
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UofT Strategic Mandate Agreement

2.

3.

4,

5.

6.

Jobs, innovation, economic development
— Research base, start-ups, entrepreneurship, accelerators
Teaching and learning

— Student services, online innovations, experiential learning, research
opportunities

Student population

— Diverse student body, wide array of services and financial supports
Research and graduate education

— Top 20 rankings, strong research based and professional masters programs
Program offerings

—  Broad array of strong programs
Institutional collaboration to support student mobility

— Credit transfer consortium with 6 universities, joint programs with 3 colleges
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A balanced budget at institutional level

2015-16 Revenue & expense = $2.16 billion

Operating Revenue Operating Expense

Student Aid
12.5%

Other
57.3% 30.3% 59.7%
Provincial .
Student Academic

Operating . . .
Fees - Divisions
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Another view of operating expenditures
(per 2013-14 Financial Statements)

Student aid

Compensation

10%
73% °

Utilities,

repairs,

maintenance
7%

Intereston LT
debt
1%
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Enrolment




Enrolment results for 2014-15

UG Domestic 48,818 48,452 (845) (1.7%)
UG International 9,030 10,415 451 4.5%
Masters 8,910 9,411 (106) (1.1%)
Doctoral 6,154 6,239 17 0.3%

TOTAL 72,912 74,517  (483) (0.6%)

2015-16 Operating Budget 10



Long term tri-campus undergraduate
enrolment plans

10,942 13,044 2,102 20%
UTSC 10,088 11,511 1,423 14%
St George 37,836 37,928 92 0%

Total UG 58,866 62,483 3,617 6%
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Divisional undergraduate international plans (HC)

2014 2019
Actual Plan

APSE 35% 32% 26% 27%
A&S 27% 31% 18% 25%
UTM 20% 18% 16% 16%
UTSC 20% 18% 15% 16%

2014 total international UG students =11,947 (17.4% of UG)
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Entering averages are increasing
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Multi-year trend undergraduate international

UG Headcount  —+International % of Undergraduate HC
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Doctoral enrolment plans

1 SMA Allocation ™ Divisional Plans ™ Actuals

" Remaining growth to 19-20 estimated SMA allocation = 349

4,581
4,500

3,925
4,000 3,883

3,744
4 3,669 3,741

3,500

Eligible FTE

3,103

3,000

2,500

2,000
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 20162019 est.

2015-16 Operating Budget 15



Graduate enrolment, Fall 2013

(selected AAU peers)

Graduate FTE Graduate FTE as % of Total FTE
TORONTO 14,843 Michigan 28.0%
Michigan McGill 24.9%
Minnesota Calif - Berkeley 24.6%
lllinois - Urbana Pittsburgh 24.5%
Texas - Austin Minnesota 23.8%
Calif - Berkeley lllinois - Urbana 22.4%
Wisconsin AAU Mean 22.3%
McGill TORONTO 21.4%
AAU Mean Wisconsin 20.6%
Pittsburgh Texas - Austin 19.5%
Ohio State Arizona 15.4%
Arizona Ohio State 12.4%
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Towards 2030: graduate intensification
(St. George campus graduate FTE and % of total FTE)

28.0%
27.5%
26.6% 26.6% 26.5% 26.7% 26.8% ?
f ’t
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13,076 13461
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12,047 12300

11,638
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Revenue projections




Projected institutional revenue growth

6.3% 6.4%
5.7% 5.7%

5.1%

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
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2015-16 projected revenue growth by division

12%

Overall
10% - Average

Revenue
8% - | Increase 5.7%
6%
4% -
2% -
0%

-1.0% ©
-2% ]
O

-6% B
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2015-16 sources of operating revenue ($2.16 billion)

For-Credit Tuition Fees _ 48.5%
other student Fees [ 8.8%
B 2ss —

Endowed Chairs and Student Aid . 2.6%

Provincial Operating Grants

Sales, Service, Sundry Income

Indirect Costs of Research I 2.1% ——— 12_50/0

Canada Research Chairs I 1.7%

Investment Income I 1.7% —

2015-16 Operating Budget 21



Declining provincial grant (% share of revenue)

B Student Fees Gov't Grants Other
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Tuition fee increases for 2015-16

Domestic General UG 3% 3%

Domestic Prof and Graduate** 5% 5%

* Budget assumes extension of provincial framework beyond 2016-17

** The SGS domestic fee will be reduced by $55 to remain within overall 3% cap

*** Weighted average international fee increase 6.2%
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Sources of incremental revenue 2015-16 ($117M)

Tuition: international volume _ $55
Tuition: international rate _ $41

Tuition: domestic rate - $18

Other revenue - $10
Other student fees - $8
Provincial grant -$7 -
Tuition: domestic volume -$8 -

$20 -§10 $0 $10 $20 $30 $40 $50 $60
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International tuition as % of revenue

m Int'l Tuition (SM) {3FOperating Grant % <rInt'l Tuition % Dom Tuition %

0,
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A&S international tuition compared to AAU
non-resident, McGill, UBC (2013-14)

Institution (% international and/or out-of-state

enrolment)

Virginia (6%)
Michigan (6%)

UC Santa Barbara (3%)
UofT A&S (15%)

UC Berkeley (11%)
UCLA (10%)

Texas at Austin (5%)
McGill (Science) (~*20%)
Penn State (8%)
lllinois (13%)

UBC (Science) (13%)
Wisconsin (7%)

Ohio State (7%)

UBC (Arts) (13%)
Waterloo (10%)
McGill (Arts) (~20%)

2015-16 Operating Budget

$42,394

$41,906
$36,742
$36,520

$35,850
$35,579
$34,722
$34,062

$30,452
$30,228
$27,322
$26,660
$26,537
$24,911
$21,696
$16,931

Int'l % of FT and PT
undergrad headcount,
excluding non-degree.

2013 $1CDN=$1USD
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Impact of foreign exchange on international fees
(Exchange-Adjusted Compound Average Fee Increases, 2010-2015)

14%
12.4%
12%
10.4%
10%
8%
6%
4%
2%
0%
INR = CAD =
Indian Canadian
rupee Dollar
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9.8%
6.2%
PKR = UsD =
Pakistan u.s.
Rupee dollar

6.2%
0,
47%  4.4%
HKD = KRW = CNY =
Hong Kong South Chinese

Dollar Korean Won Yuan
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Other key revenue assumptions

"= QOperating grant

— Reductions due to change in teacher education funding and
increase in international student recovery

* Enrolment growth
— Full funding for all undergraduate growth
— Graduate funded to our estimated SMA allocation
* Endowment income
— Payout increased by 2% to $7.71 and flat thereafter

Indirect Costs of Research
— Federal tri-council rate slight increase from 17.2% to 17.5%

— Slight decline in near term and then growth for ICR on
private-sector sponsored and MRI research funds
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Annually
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Coordinated with the Banting & Best Centre
and the Innovations & Partnerships Office

22,000+ Faculty and Staff
80,000+ Students
500,000+ Alumni

$1.2B Research Funds




The UofT Entrepreneurship Ecosystem

Services and Support

Banting and Best Centre for Hub
Innovation and Entrepreneurship (BBCIE)

20 Companies

-
000000 Legs pDoooog / Four Centres for

ooooooo Oooooooo Commercialization
ooooooog Oooo0o0o

Innovations
& Partnerships Office

CREATIVE®

DESTRUCTION

4 IMPACT
w8 CENTRE

Institute for
Aerospace Studies
(UTIAS)

Accelerators / Incubators

/ f;ir The ENTREPRENEURSHIP

__ Hatchery

UNIVERSITY OF

TORONTO
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University Fund Allocations
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2015-16 University Fund: $10M base + $4M OTO

Theme 1: Teaching Excellence
Faculty FTE (address student-faculty

ratios and PhD enrolment growth) $3.3M
OISE restructuring (0TO) $1.0M
SCS capital funding (OTO) $1.0M
Interdivisional teaching $2.0M

UG teaching innovation $500K
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2015-16 University Fund: $10M base + $4M OTO

Theme 2: Research Excellence
Top-up to doctoral recruitment fund (PhDEIF)  $2.0M

Medicine research space operating costs $1.0M
Entrepreneurship CLA Mgmt. Committee (OTO) $500K
IHPME integration $150K
Theme 3: Internationalization
International student services in divisions $750K
UG international experience opportunities $500K

Theme 4: Structural Budget Support

Structural budget support $2.0M
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Student financial support




$176M spent on student aid in 2013-14

UTAPS and Bursaries _ $75.4M
Graduate Fellowships _ $43.8M
Merit Awards _ S$34.2M
ocs/oassT [N $14.1™

Work Study . S4.0M

Miscellaneous Other . $3.7M

Aiming for the Top I $1.2M
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Average Student Access Guarantee (SAG)
Expenditure per recipient

Toronto
A $4,894
B
C
D
E
Ontario (excl Toronto)
F
G
H
|
J
K
L
M Source: University of Toronto
N Performance Indicators 2014,
o MTCU 2012-13 OSAP Summary
P
Q
R
S

$0 $500 $1,000$1,500$2,000$2,500$3,000$3,500$4,000$4,500$5,000
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Parental income of first year students
receiving OSAP in direct entry programs

75% m U of T (n=6,667) System excl UofT (n=41,276)
52%
50%
40%
28%

25%

17% 19%

0 0
16% 13% 15%

$50,000 orless  $50,001 to $75,000 $75,001 to $100,000 Over $100,000
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Undergraduate net tuition including tax credits
(OSAP eligible students)

M Tuition funded by UofT/OSAP grant = Fed/Ont Tax Credits = Tuition paid by student

Engineering 63% 24% 13%

Arts & Science 55% 28% 17%

Medicine 41% 23% 36%

Law 32% 22% 46%

Avg Direct Entry 57% 27% 16%

Avg Undergrad 52% 26% 22%

2015-16 Operating Budget



Average repayable OSAP debt of graduating students (2013$),
Direct Entry Programs (excludes students with no debt)

$23,500

$23,000 $22,804
$22,500
$22,000
$21,500
$21,000
$20,500
$20,000
$19,500
$19,000
$18,500

$18,000
2008-09

2015-16 Operating Budget

$21,427

2009-10

2010-11

$20,379

2011-12

$20,058

2012-13

$19,651

2013-14
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2013-14 financial support for graduate
students = $256 million

Research Stipends $68
Employment Income
UofT Fellowships
External Awards
Bursaries

Merit Awards

OGS/OGSST

$- $20 $40 $60 $80
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2012-13 average support (including domestic tuition & fees),
Funded Cohort graduate students

MGT | | $41,040
INFO I ' $40,571
LAW l | $36,472
A&S: SOC l | $35,565
SWK I | $34,510
A&S: HUM | | $33,914
MED l ' $32,767
A&S: SCI I | $32,625
Average $15,000 $8,402 | | $32,589
OISE I | $32,583
PHRM l | $32,457
NURS l ' $30,614
APSE | | $29,959 ot
MUS | | $29,914 ternal
KPE | | $28,695 income)
FOR | | $28,564
DENT .| $25,555

Includes domestic tuition and fees at $8,402.
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2012-13 average Incomes (gross including tuition and fees)
ALL graduate students by year of study (including Health Sciences)

Sanl otk TA/GA-ships
$29.6 k $29.8k % Fellowships & Awards

= Stipends
$25.5k

®m External Awards
B Casual Work

MASTY1 MASTY2 MASTY3 DOCTY1 DOCTY2 DOCTY3 DOCTY4 DOCTYS DOCTYe DOCTY7 DOCTY8 DOCTY9
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Expenditure plans




Allocations to Shared Services: KeyMetrics

2014-15 proportion of budget 84% 16%

Share of new revenue in 2015-16 87% 13%

Rate of increase over prior year 6.3% 5.1%
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Highlights of shared services allocations

Services Collections Copyright

. Fundraising
Campaign positions
TA Enrolment CAO
Training services Role
Faient MRPM
admin expansion Ml
NGSIS Wireless

Job evaluation

2015-16 Operating Budget
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Pension special payments
and other related costs

_ Annual $M Cumulative $M

Up to2010-11 27 27
2011-12 30 57
2012-13 20 77
2013-14 10 87
2014-15 92
2015-16 97
2016-17 = 102
2017-18 = 107
2018-19 _ 112
2019-20 112
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Compensation update

* Context of provincial wage restraint
= Negotiations ongoing with UTFA

* Tentative agreement with CUPE 3902 Unit 3

(sessional instructors); ratification meeting
scheduled March 2

= USW agreement in place July 1, 2014 - June 30,
2017: 3-year average all-in cost of settlement =
3.45%
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In Summary




Structural budget challenge: scenario if we were to
freeze all growth in students, faculty and staff

Revenue Share by Category Average

Increase
Operating grants 0.0%
Domestic Tuition 3.0%
International... 6.2%
Misc other revenue 1.8%
Weighted Average Increase in Revenue = 2.5%

Expense Share by Category Average

) Increase
Compensation 67% 4.8%
Other Expenses 25% 2.0%
Student Aid ) 3.4%
Weighted Average Increase in Expense = 4.0%

STRUCTURAL DEFICIT = 1.5%

2015-16 Operating Budget 49



Notional Deficit Projection at Steady State(gM)

Ml Notional Deficit - Steady State
m= Notional Budget - Steady State
-/-2015-16 Long Range Budget (planned growth)

$2.58

$2.0B

$1.5B

$1.0B

$0.5B

2015-16 2016-17 2017-18 2018-19 2019-20
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Reserve balances

Note: change of reporting categories in 2014

485.7

437.2
105.9

360.7 93.3

2009 2010 2011 2012 2013
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534.5

116.7 Research

48.8 Student assistance

2 Endowment match

Capital reserves

Operating
contingency

2014



Summary

=  Provincial Grant continues to decline as overall source of revenue
* [nternational enrolment growth is very strong

= Source of revenues generally more dynamic and risky - divisions
prioritizing OTO investments

* Incoming undergraduate entering averages continue topjge
= (Good progress on graduate student intensification as per 2030 plan
= UofT provides competitive support for graduatestydents

= Continue to face a structural budget challenge but some improvement
on the expense side

= More attention to alternative revenues - growing the non-student
portion of the pie

= Asalways...decisions matter
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Extra slides if needed




Average graduate student support (gross including tuition and

fees) (excludes Health Sciences, comparator data not available)

Doctoral Student Support, Excludes Health Sciences

$30,000 -
$27,766
$26,970 $26,834 $i21,\204 A \ ;'3;0;;3
I i X - ’
w5000 — O —{}— ; b HG3 Peers
T 324,873 $24,312 $24,376 - $24,068
$22:l79 Alberta
$20,000 ’ McGill
UBC
$15,000
$10,000 -
$5,000 -
s ‘» ,
2008-09 2009-10 2010-11 2011-12 2012-13
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Average financial support per graduate student compared to
Canadian U15: 2012-13 (excludes Health Science divisions)

A

Toronto (N=4,384)

B

(o]

D

E

Canadian Peer Mean (N=17,172)
F

G

H
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$32,505
$28,220
$27,790
$26,871
$26,715
$25,607
$24,418
$24,184
$23,708
$22,764
$22,559

Data source: Performance
$21,387 Indicators 2014, U15DE

$19,184
$12,559

$20,000 $30,000 $40,000
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