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AGENDA ITEM: 4 (b)

ITEM IDENTIFICATION:

Operating Plans: Student Affairs and Services, University of Toronto Scarborough
JURISDICTIONAL INFORMATION:

Section 4 of the University Affairs Board’s Terms of Reference provides that the Board is
responsible for “policy of a non-academic nature and matters that directly concern the
quality of student and campus life.” Under section 5, the Board is responsible for
compulsory non-academic incidental fees for the University, as well as St. George
Campus and University-wide campus and student services.

Section 5.4.1 of the UTSC Campus Affairs Committee’s Terms of Reference provide that
compulsory non-academic incidental fees for UTSC student services are approved by the
UTSC Campus Council on the recommendation of the UTSC Campus Affairs
Committee.

Pursuant to the terms of the Memorandum of Agreement between The University of
Toronto, The Students' Administrative Council, The Graduate Students’' Union and The
Association of Part-time Undergraduate Students for a Long-Term Protocol on the
Increase or Introduction of Compulsory Non-tuition Related Fees (the Protocol),
approved by Governing Council on October 24, 1996, the UTSC Council on Student
Services (CSS) reviews in detail the annual operating plans, including budgets and
proposed compulsory non-academic incidental fees, and offers its advice to the
Committee on these plans.

According to the terms of the Protocol, if CSS endorses a non-tuition fee proposal from
the administration, the Governing Council may approve the fee proposal.

In the absence of approval by CSS (or by referendum among the relevant students), the
Governing Council may approve (a) permanent increases in existing fees by a percentage
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University Affairs Board - Operating Plans and Fees:
Student Affairs and Services, University of Toronto Scarborough

less than or equal to the lesser of the Consumer Price Index (CPI) increase or the
University of Toronto Index (UTI) increase; and (b) temporary three-year increases in
existing fees by a percentage less than or equal to the greater of the CPI increase or the
UTI increase. CPI is drawn from the University’s long-range budget guidelines, and UTI
is an indexation, as defined by the Protocol, of a fee.

GOVERNANCE PATH:

UTSC Campus Affairs Committee [For Recommendation] (February 11, 2015)
UTSC Campus Council [For Approval] (March 3, 2015)

University Affairs Board (March 17, 2015) [For Information]

Governing Council (April 1, 2015) [For Information]

NS =

PREVIOUS ACTION TAKEN:

The Operating Plans for UTSC Student Affairs and Student Services for the current fiscal
year were presented to UTSC Campus Affairs Committee on February 12, 2014 and
approved by the UTSC Campus Council on March 4, 2014,

See the documentation under item 6.(a) on this agenda concerning consideration of the
administration’s proposed plans by the UTSC Council on Student Services (CSS).

The current (2014-15) fees for the UTSC Student Affairs and Services are as follows:

Health & Wellness: $61.90 per session ($12.38 for part-time students)
Athletics & Recreation: $124.70 per session ($24.94 for part-time students)
Student Services: $164.55 per session ($32.91 for part-time students)

HIGHLIGHTS:

The experiences of Student Services and programs this past year and operating plans for
2015-16 are summarized in the documentation provided to the Board by Desmond
Pouyat, Dean of Student Affairs, UTSC.

The Health & Wellness Centre proposed an increase to the sessional fee for a full-time
student to $63.75 ($12.75 for a part-time student), which represents a year over year
increase of $1.85 ($0.37 for a part-time student) or 3%;

The Department of Athletics & Recreation proposed an increase to the sessional fee for a
full-time student to $130.94 ($26.19 for a part-time student), which represents a year over
year increase of $6.24 ($1.25 for a part-time student) or 5%);

The Dean of Student Affairs proposed an increase to the sessional fee for a full-time

student to $167.84 ($33.57 for a part-time student), which represents a year over year
increase of $3.29 ($0.66 for a part time student) or 2%.
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FINANCIAL AND/OR PLANNING IMPLICATIONS:

UTSC Student Affairs and Student Services operate without drawing substantially on the
University’s operating income.

RECOMMENDATION:

The proposal is presented to the University Affairs Board for information.
DOCUMENTATION PROVIDED:

UTSC Student Affairs and Services Executive Summary

UTSC 2015-16 Health & Wellness Operating Plans

UTSC 2015-16 Athletics & Recreation Operating Plans
UTSC 2015-16 Student Affairs and Student Services Operating Plans
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Operating Plans: UTSC Student Affairs and Services

2015-2016

Summary of Changes

L . . TOTAL .
Description Applies to: 2014-2015 Fee 2015-2016 Fee Change from Previous Year
% % $
) Part- . Part- $ Full-
Full-time time Full-time time Eull- time Eart- Rart-
time time time
Student Services Regislered Of | s164.55 | 532.91 | $167.84 | $3357 | 2% | $329 | 2% | $0.66

Health Services Fee

Registered or
Affiliated $61.90 | $12.38 $63.75 | $12.75 3% | $1.85 3% | $0.37

Athletics & Recreation Affiliated $124.70 | $24.94 | $130.94 | $26.19 5% | $6.24 5% | $1.25

Registered or

Undergraduate

Highlights:

°

The UTSC Student Services operate without drawing substantially on UTSC’s operating income.
Pursuant to the terms of the Long-Term Protocol on the Increase or Introduction of Compulsory
Non-tuition Related Fees (the “Protocol”), and the Policy on Compulsory Non-Academic
Incidental Fees approved by Governing Council on October 24, 1996, the UTSC Council on
Student Services (CSS) reviews in detail the annual operating plans, including budgets and
proposed compulsory non-academic incidental fees, and offers its advice to the UTC Campus
Affairs Committee (CAC) on these plans.

These plans have been closely reviewed and examined by the student advisory committees, as
well as the Finance Committee of CSS.

These plans will be presented to CSS for a vote on January 22, 2015

In our proposed operating plans we focus on continuing to deliver excellent programs
and services but also on improvements in the efficiency of how we deliver programs and
services, always searching for ways to improve our processes, so that we can effectively
respond to our growing campus by getting the most out of our existing resources.

In considering therefore, all of the advances made in recent years, and the continued
improvement in campus life and support services, which have occurred through

investments, and smart delivery, this budget does not propose to make demands on
students for new staffing asks of any type.

69



%€

0L

0TTT S PITSES GE'E9E S S3DIAYIS 11V - VLOL
¥T9 $ OLVCTS ¥60ET $ (leuoissas awi-||nd) 334 SOILITHLY TV.LOL
98T $ 06T9 $ SL'E€E9 $ (leuoissas awi-||nd) 334 SSINTIIM 8 HLTVIH TVLOL
TTV $ SS¥9TS §9°89T $ %00T 0/6'9/9'v $ S8€'€0T S (0SL°0€) $ (6TL'L€C'T) S #90°CyL'S $ T99'9€8 $ TOV'S06'Y $  (IBuOISSaS awil-||n4) 334 SIDIAYIS LINIANLS - VLOL
TL0 - TL0 %0 000‘0c S - - 000°0¢ - 000°0C Suipund sqn|) JSVdl ‘L
(€00) SL°0 0o %0 ooo‘oz S - - 000°0¢ - 000°0C Ayunwwo) g Aunby s
(to0) LEO 9€'0 %0 0000T  $ - - 000°0T - 000°0T Sulpung sqn|y sSO Y
(t0°0) LEO 9€°0 %0 0000T  $ - - 000°0T - 000°0T pund diysisulied O
100 80'T 0T'T %T [8E0E S - - L8E'0E - L8E'0E $934 |B3UAPIOU| - WeuS0.d Ulof [eluudlud) 'd
(€00) 980 €80 %0 000t $ - - - 000°€C - 000°€C pung 8y sndwe)d 0
(z00) £9°0 590 %0 0008T S - - - 000'8T - 000'8T pun4 juswadueyu3l Ayjiqessay ‘N
(81°0) L8V 69'% %E 000'0€T  § - - - 000°0€T - 000°0€T pung SupesadQ 243us) WIPNIS "N
(zo0) or't LET %1 Lv0'8E S - - - LY0'8E - LY0'8E 933y |eNdED B43UB) UBPNIS ]
(00°0) ¥0°0 ¥0°0 %0 000°T s - - - 000'T - 000°T 9AI9s9Y JUBWRdURYUT [exdeD d0edS JUBPNIS SSD N
(90°0) 0S'T T %1 o000y  $ - - - 000°0% - 000°0% JuaWaAdUBYUT SBDIAIBS JUBPNIS T
S9C 6v'SC ¥1°8¢C %LT vTr'o8L  $ GESTT - - 688'L5L 688'LSL - 31331905 3uapnis Ag paidnaoQ adeds |
7s0 wLs vLLS %YE 692'T09°T $ - (osz’0€)  (v6Z'8T8) €TE09¥'T €6€°95 06°€0Y°T (251N) 243U J93..) 7@ BUISIAPY dlWSPEIY “H
(zo0) ¥5'9 759 %t 0S8°08T $ 0S808T - - - - - (sndwe) 884039 15) - 243Ud) J93JED D
120 6€°ST 19'ST %6 6LLCEY S - - (8197LT) L6E'L09 o't GLL'T6S J51n3edst 4
(to0) 690 890 %0 yL'st S - - (005°1) VAz414 - LyT'0T J51N1evLEo1 3
(oT°0) 18'C 0Lt %C 000'sL $ - - (000°s2) 000°00T - 000°00T uoieluslO led ‘a
(v0°0) (4%} 80'T %1 0000t $ - - (0057) 00S°ze - 00S°ze SULIOHUOI 921AI3S POO 1§ UOIIEINPT [OYOdlY D
v€0 ¥8'9C 8T°LT %971 €sL'esL - - - €G/'€SL €TT'S ovS‘syL (251N) 2417 3uapnis jo uawiiedaq ‘g
0T0 $ TS9T $ TLIT $ %01 STL'E9y  § - s - (£18'S07) $ TES'699 ¢ S¥ST [86'999 S (DSLN) Sdieyyy 3UBPNIS JO DIPO 'Y
(S) ST-¥T0Z 994 |e10]  1s0)  sasodind 994 suollngully  dwodu| S3119N029Y ainypuadx3 $150D) saunypuadx3 V3V IDIAY3S LINIANLS
9SeaJou| -S994 Jouoluod  |eiol 1031500 19N 984099 1S 19410 Jeusau] [Jon  30241puj pue  AduednadQ 19341Q SS0JD
994 j0% /uonnguiuo)  32341Q SS049 Suipjing
198pnq
Sunesado
STOZ ¥T NVI A
HONOYOLYYIS - AYVINININS
91-ST0Z 334 SIDIAY3IS LNIANLS
SSD 01 pasodoig

SIIIAIIS puUE SIIRJJY JUIpMS DS N— sueld sunperddQ - [puno) sndwe) DSIN




1L

xs|x'(G} /g uer) sa94 MBS JUBPMS TYNIH 91-GL0Z ‘Gl A

8ETT S VITSES €ESTIE S S3DIAYIS 11V - TV.LOL
¥29 $ OLVCTS v6'0ET (Jeuoissas awi]-{|n4) 334 SIILITHLY TV.LOL
S8T $ 06T9 $ SLE9 $ (leuoissas awi]-{|n4) 334 SSINTIIM B HLTVIH TV.LOL
60€ S SSVITS ¥8L9T $ %00T OTEYS9'y § S8€‘e0C S (0SL°0€) $ (62L'L€ETT) S vOV'6TL'S S TOO'VES S TOV'S88Y S (leuolssas awl|-[In4) 334 SIDIAYIS INIANLS - V.LOL

- - - %0 - S - - - - - 8ulpund sqn|D DSVdLl L
(€00)  sLo o %0 0000 S - - 000°0¢ - 000°0 Ayunwwo) g Aunby s
(too)  £g0 9€'0 %0 0000T S - - 000°0T - 000°0T Sulpung sqn|> S$J 'Y
(to0) LEO 9¢€0 %0 0000T S - - 000°0T - 000°0T pund diysidunled 0
100 80'T 0r'T %I [BE0E S - - L8E'0E - L8E'0E $394 |BIUSPIDU| - WelSoud ulof [eluuUdIUd) °d
(e00) 980 €80 %0 000‘€c  $ - - - 000°€ - 000°€C pung aj11 sndwe) ‘0
(zoo) 290 590 %0 0008t $ - - - 000'8T - 000'8T pun4 juawadueyu Aujiqessaddy N
(81°0)  /8¥ 69t %E 000'0€ET - - - 000°0€T - 000°0€T pung Supjesado a.3ua) uspnis ‘I
(zoo) ovt LE'T %1 vo'8e S - - - LY0'8€ - L10'8E aAI9s9Y |eyde) ajud) Juapnls ]
(00°0) ¥0°0 ¥0°0 %0 000°T S - - - 000'T - 000'T 9AI959Y JusWIdUEYU] [eYIde) B0BdS JUIPNIS SSD M
(900)  0S'T w1 %T oooor $ - - - 000°0% - 000°0% JUSWAdUBYUT SIDIAIDS JUSPNIS [
SS°C 6t°'ST S0'8C  %LT voL'LLL S SES'TT - - 6CC'SSL 6CT'SSL - 31131205 1Udpn3IS Ag paldnodQ adeds |
750 wLs vLLS %YE 69C°T09T S - (0os.‘'0g)  (v62'828) ETE09YC €6€'9S 0T6°€0Y'T (2sLN) 213U J934e) @ BUISIAPY dlWApPedY “H
(zo0) ¥S'9 7s9 %V 0S808T S 058081 - - - - - (sndwe) 934039 "35) - 343Ud) J934€) D
120 6€'ST 19°GT %6 6LLTEY S - - (8T9'7LT) L6€E'L09 w9t SLL'T6S JsLneds Ao
(too) 690 890 %0 wl'st s - - (00sT) LyTot - L¥2'0T 251N 3801891 3
(ot0) 18¢C 0Lt %T 000'sL $ - - (000°s2) 000°00T - 000°00T uoneudlQ fled ‘@
(v0'0) [4%" 80'T %1 000'0e S - - (00s?) 005°2€ - 005°c€ SULI0}JUOIN 9DIAIBS POO4 73 UOIIEINPT [OYODlY D
v€0 ¥8'9¢ 8T°LT  %9T €SL'€SL S - - - €GL'€SL €1T'S 0vS‘8vL (251N) 2417 UBPNIS 4O JUsWEdaq g
0T0 $ TS9T $ TLIT $ %01 STL'e9r  $ - S - S (£18's07) S TES699 S SPST £86999 S (2S1N) sdieyy UBPNIS JO DO Y

(S) ST-¥T0C 994|101 150D  sasodind 994 suolngully  dwodu| EETIETNeREN] a4nypuadx3y $350) sainypuadx3y V3V IDIAY3S LNIANLS
9seasou] -SI994 Jjouoluod |eio] J0J150D 19N 984099 1S 1/Y10 |eusajul [jon  32241puj pue  AduednddQ 39941Q SSO4DH

994 Jj0% /uoinquiuo)  32341Q SS0J4H Suip|ing

198pnq
Sunesado

STOC LT NVI A
HH5NOYOTYUVIS - AUVININNS
9T-STOZ 334 SIDIAYIS LNIANLS

oo sarejy sndure) o3 pasodoag

SIIIAIIS puUE SIIRJJY JUIpMS DS N— sueld sunperddQ - [puno) sndwe) DSIN




L

OTEVS9'Y $ T00'veS S 80€£0T8‘ $ 0SL'0E S 6TLLETT S 919'6CIT S 9£9'9g6'E $ | s9v1nas pue sjuswisedaqg papund 934 Juapnis ‘lejoL
L8€'0€ - L8€°0¢€ - - L8E0E - $934 |BIUSPIOU| - WEJS0Ud JUIOf [BlUUDIUD)
19410
V9L 'LLL 6CT’'SSL S€SCe - - - - $31131205 JU3pNIS Ag paidnadQ adeds
doeds Juapnis
- - - - - - - 8uipung sqn|3 JSvdl
000°0¢ - 000°0Z - - 000°0T - Alunwwo) g Ayinb3
00001 - 000°0T - - 00001 - 8uipund sqn|d SO
000°0T - 000°0T - - 00001 - pung diysiauyied
000°€T - 000°€T - - 000°€T - pun4 a7 sndwe)
000'8T - 000'8T - - 000°8T - pun4 juswadueyul Al|Iqessa2dy
000'T - 000'T - - 000°T - 9AJI959Y JUdWdUeYUT [ende) adeds Juapnis SSD
0000 - 000°0% - - 0000 - JUBWAdUBYUT SIIIAIDS JUIPNIS
Suipung Juspms
000°0€T - 000°0€T - - 000°0€T - pun4 uiiesadQ 843ua) UdpnIS
L¥0'8€ - LY0'8€E - - L¥0'8€ - 9AJI9sBY |eyide) 241Ud) JuspNniS
LyL'8T - LyL'8T - 00S‘T 0sc'e L6691 JS1N31e D191
000°sL - 000°sL - 000°S¢ 000°00T - uolnejusuQ |led
058081 - 058081 - - 058081 - (sndwie) 281099 "35) - 243Ud) J334ED
000°0€ - 000°0€ 00S‘C 00s‘ce 8ur10j U0 DD1AIBS POO 73 UOIIEINP] [OYOIY
S3JINIDS
897°T09°T €6€£°9S 9/8V¥S'T 0s.‘0€ ¥62'8¢8 v L6T 66%90C'C (251N) 813ud) J934E) 1 BUISIAPY dIWIPEDY
6LLTEY [44R 4 LST'8TY - 8T9VLT €881S 768°LES 2S1N1eds|
€GL'ESL €1C'S ovs‘svL - - SSP'GET G80°€T9 (251N) 34171 udpNIS Jo Judwedag
STL'€E9V SvS'T 0LTT9¥ - L18°50¢ ¥28'v0T €91°79S (251N) sdteyyy 3uapniIs Jo Y0
S3IINIDS pUk SJlejjy JUdpNIS JO UOISIAIQ
sasodind s3s0) AduednadQ s350) 32417 19N awoou| uoddns 398png sasuadx3y sj|yauag V3dV 3DIAY3S IN3IANLS
994 10} sasuadx3 |eruawedaqg Sunesado Aiejes uon 3 sa8en ‘Aiejes

SunesadQ 19N

eaJy Aq sasuadx3 ewuojoid 9T-GT0T

S32IAJDS 1UBPNIS

ysnoJiogJess 03uolo] jo AlsIdaAlUN

V33UV A9 SISNIdX3 SIDIAY3S LNIANLS

SIIIAIIS puUE SIIRJJY JUIpMS DS N— sueld sunperddQ - [puno) sndwe) DSIN



UTSC Campus Council - Operating Plans —UTSC Student Affairs and Services

University of Toronto Scarborough
2015-16 Budget
Student Services Fee Calculation

University of Toronto Scarborough Index

Appointed Salary Expenditure Base (previous year) S 2,911,348

Average ATB Increase/Decrease for Appointed Staff 4.00%

Indexed Salaries Base 3,027,802

Average Benefit Cost Rate 24.75%

Indexed Appointed Salary and Benefits Base 3,777,183
Casual/PT Salary Expenditure Base (previous year) 147,676

Average ATB Incr./Decr. for casual/pt staff 2.75%

Indexed Casual/PT Salary Base 151,737

Average Benefit Cost Rate 10.00%

Indexed Casual/PT Salary and Benefits Expenditure Base 166,911
Indexed Salary and Benefits Expenditure Costs S 3,944,094
Add an Estimate of Severance Costs (current year) + -
Subtract Net Revenue from Other Sources (previous year) - (1,235,717)
Add the Non-Salary Expenditure Base (previous year) + 876,387
Add the Occupancy Costs (current year) + 893,728
Reduce by proportion of non-student use (current year). - -
Add Attributions from St. George (current year) + 203,385
Costs for UTI Purposes S 4,681,877
Divide the difference by the projected enrolment (current year)

giving part-time student enrolment the established weight. + 27,731
UTI Indexed Fee 168.83
S Amount of UTI based increase S 4.28
% Amount of UTI based increase 2.6%
Consumer Price Index

Fee Per Session (previous year) S 164.55
Consumer Price Index 2.0%
Consumer Price Indexed Fee S 167.84
S Amount of CPI based increase S 3.29
Combined Fee Increase

Fee Per Session (previous year) S  164.55
Less: Removal of old temporary fee (n/a) - -
CPI Based Fee Increase S 3.29
UTI Based Fee Increase S -
Indexed Full Time Fee $ 167.84
Proposed Fee 2014-15 2015-16 Increase
Full-Time S 16455 $ 167.84 $ 3.29 2.0%
Part-Time S 3291 S 33.57 S 0.66 2.0%

v 15. 2015-16 FINAL Student Serv Fees (Jan 27 15).xIsx
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University of Toronto Scarborough
2015-16 Budget
Health Services Fee Calculation

University of Toronto Scarborough Index

Appointed Salary Expenditure Base (previous year) 1,192,425

Average ATB Increase/Decrease for Appointed Staff 4.00%

Indexed Salaries Base 1,240,122

Average Benefit Cost Rate 24.75%

Indexed Appointed Salary and Benefits Base 1,547,052
Casual/PT Salary Expenditure Base (previous year) 191,771

Average ATB Incr./Decr. for casual/pt staff 2.75%

Indexed Casual/PT Salary Base 197,045

Average Benefit Cost Rate 10%

Indexed Casual/PT Salary and Benefits Expenditure Base 216,749
Indexed Salary and Benefits Expenditure Costs 1,763,801
Add an Estimate of Severance Costs (current year) + -
Subtract Net Revenue from Other Sources (previous year) - (239,530)
Add the Non-Salary Expenditure Base (previous year) 154,090
Add the Occupancy Costs (current year) 66,663
Reduce by the proportion of non-student use (current year) - -
Add Attributions from St. George (current year) + -
Costs for UTI Purposes S 1,745,025
Divide the difference by the projected enrolment (current year),

giving part-time student enrolment the established weight. + 27,731
UTI Indexed Fee S 62.93
S Amount of UTI based increase $ 1.03
% Amount of UTI based increase 1.7%
Consumer Price Index

Fee Per Session (previous year) S 61.90
Less: Removal of old temporary fee (n/a) - -
Consumer Price Index 2%
Consumer Price Indexed Fee S 63.14
S Amount of CPI based increase S 1.24
Combined Fee Increase

Fee Per Session (previous year) S 61.90
Less: Removal of old temporary fee (n/a) - S -
CPI Based Fee Increase S 1.24
UTI Based Fee Increase S 0.61
Indexed Full Time Fee S 63.75
Proposed Fee 2014-15 2015-16 Increase
Full-Time S 6190 $ 63.75 S 1.85 3.0%
Part-Time S 12.38 § 12.75 $ 0.37 3.0%

v 15. 2015-16 FINAL Student Serv Fees (Jan 27 15).xIsx
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University of Toronto Scarborough
2015-16 Budget
Athletics Fee Calculation

University of Toronto Scarborough Index

Appointed Salary Expenditure Base (previous year) S 833,481

Average ATB Increase/Decrease for Appointed Staff 4.00%

Indexed Salaries Base 866,820

Average Benefit Cost Rate 24.75%

Indexed Appointed Salary and Benefits Base 1,081,358
Casual/PT Salary Expenditure Base (previous year) 359,426

Average ATB Incr./Decr. for casual/pt staff 2.75%

Indexed Casual/PT Salary Base 369,310

Average Benefit Cost Rate 10.00%

Indexed Casual/PT Salary and Benefits Expenditure Base 406,241
Indexed Salary and Benefits Expenditure Costs S 1,487,599
Add an Estimate of Severance Costs (current year) + -
Subtract Net Revenue from Other Sources (previous year) - (293,805)
Add the Non-Salary Expenditure Base (previous year) + 837,145
Add the Occupancy Costs (current year) + 1,905,305
Reduce by the proportion of non-student use (current year). - -
Add Attributions from St. George (current year) + -
Costs for UTI Purposes S 3,936,244
Divide the difference by the projected enrolment (current year)

giving part-time student enrolment the established weight. + 27,731
UTI Indexed Fee 141.94
S Amount of UTI based increase S 17.24
% Amount of UTI based increase 13.8%
Consumer Price Index

Fee Per Session (previous year) S 124.70
Consumer Price Index 2.0%
Consumer Price Indexed Fee S 127.19
S Amount of CPI based increase S 2.49
Combined Fee Increase

Fee Per Session (previous year) S 124.70
Less: Removal of old temporary fee (n/a) - -
CPI Based Fee Increase + 2.49
UTI Based Fee Increase + 3.75
Indexed Full Time Fee $ 130.94
Proposed Fee 2014-15 2015-16 Increase
Full-Time S 12470 $ 13094 S 6.24 5.0%
Part-Time S 2494 § 26.19 $ 1.25 5.0%

v 15. 2015-16 FINAL Student Serv Fees (Jan 27 15).xIsx
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